AGENDA
Cascade Charter Township
Downtown Development Authority Board of Directors
December 19, 2023
5:30 p.m.
Cascade Library Wisner Center
2870 Jacksmith Ave. SE

Public may access the meeting via video conference software Zoom
https://us02web.zoom.us/|/84772691985
Meeting ID: 847 7269 1985
By Phone: 1 312 626 6799

ARTICLE 1. Call the Meeting to Order
e Record the Attendance

ARTICLE 2. Approval of the Agenda

ARTICLE 3. Approval of the Minutes of the October 17, 2023 Regular Meeting
and October 17, 2023 Informational Meeting

ARTICLE 4. Acknowledge visitors wishing to speak regarding any agenda or
non-agenda items (Comments are limited to five minutes per
speaker)

ARTICLE 5. Hope Network Transportation

ARTICLE 6. 2024 Budget

ARTICLE 7. Staff Updates

o Library Project

Cascade Rd Pedestrian Bridge
Master Plan Update

6869 Cascade Rd Update
2024 Calendar

ARTICLE 8. Any Other Business
a. Next Meeting:
b. Township Board Minutes:

ARTICLE 9. Adjournment


https://us02web.zoom.us/j/84772691985

ARTICLE 1.

ARTICLE 2.

ARTICLE 3.

ARTICLE 4.

ARTICLE 5.

Minutes
Cascade Charter Township
Downtown Development Authority Board of Directors
October 17, 2022
5:30 p.m.
2870 Jacksmith Ave. SE

Chair Puplava called the meeting to order at 5:34 P.M.

Members Present: Vogel, Kleyla, Preston, Puplava, Lesperance, Siegle, Stephan
Members Late: Makkar

Members Absent: Growney

Others Present: Planning Director Brian Hilbrands, Township Manager Jade
Smith, Mgt Office Admin Assistant Jessica Stine, and those listed on the sign-in
sheet.

Approval of the Agenda

Motion was made by Supervisor Lesperance to approve the current agenda.
Supported by Member Siegle. Motion carried 7 to 0.

Approval of the Minutes of August 15, 2023

Motion was made by Member Vogel to approve the minutes of the August 15,
2023 meeting as written. Supported by Member Siegle. Motion carried 7 to 0.

Acknowledge visitors wishing to speak
There weren’t any visitors who wished to speak at that time.
Introduction of Township Manager

Township Manager Smith was introduced to the committee.

Member Makkar arrived at 5:35.

ARTICLE 6.

ARTICLE 7.

Discussion and vote regarding holiday decorations

Due to the changes in staffing, there was a tight timeline to approve the
contract and install the holiday lighting, so the company that won the bid winter
of 2022 was approved for 2023. They will be installing lights in the same places
as the previous year, including the additional lighting that was added part way
through the season.

Motion was made by Supervisor Lesperance to approve the funding for the
2023 holiday lighting contract. Supported by Member Siegle. Motion carried 8
to 0.

Discussion regarding status of median visibility in Centennial Park



ARTICLE 8.

ARTICLE 9.

ARTICLE 10.

The Township’s Buildings and Grounds crew will be going through and placing
stakes in the medians due to their recent plantings and their lack of visibility
when it snows.

Update regarding Hope Network transportation

Manager Smith met with representatives from Hope Network and received
ridership numbers from the first five weeks. There are approximately 80 rides in
total (40 riders) with 2-3 per bus ride. They may remove evening trips because
they currently aren’t being used. Per Mckenna, The Rapid said there were
approximately 25,000 rides per year and showed a peak between 2pm and 3pm.
The current peak Hope Network is seeing is in the morning. They noted that the
25,000 rides The Rapid claimed were for the entirety of route 29, not just rides
in Cascade.

Manager Smith said that he has yet to receive any calls asking about changes to
the bus route or residents concerned that they no longer have transportation.
Member Siegle recommended Manager Smith reach out to Gaylord House and
see if it is working for them since they were very vocal at previous meetings.
Supervisor Lesperance disagreed and said that the Township has sufficiently
communicated with them and put them in contact with the proper
organizations.

Manager Smith will ask a representative from Hope Network to attend the next
DDA meeting. He stated that some employees at Meijer who previously used
the bus system have transferred to a different store that they can get to via a
different bus.

2024 Budget

Member Kleyla stated that the 2024 budget should follow the priorities in line
with the strategic plan. Member Stephan mentioned that the Tuffy building
lease came up again at the Township Board meeting and asked for a status
update. Manager Smith said that the Township is looking to buy out the Tuffy
lease without using DDA funding.

Manager Smith explained that he likes to be proactive in creating budgets and
will send the DDA the final budget by the next meeting. There may have to be a
budget amendment due to the late start he was able to get on creating the
budget this year and the status of the Tuffy proceedings. They may entertain a
special meeting if amendments need to be made.

DDA and Village Concept Project
Manager Smith explained his plan to bring in another contractor to work with

the DDA on a concept/vision for the ‘village’ area. He has worked with them
before in other cities. Mckenna would still be used but for other purposes. He



ARTICLE 11.

proposed including the funding for this contractor in the 2024 budget, especially
with the potential Tuffy lease termination. Member Siegle requested before
and after pictures of previous work they have done.

Brief updates

DDA Implementation Tools and Case Studies-Danielle from Mckenna
brought in information about how other DDAs encourage fagade
improvements. Strategy one was grants from the DDA for business
owners; this is very popular among other communities. Strategy two was
to approve placemaking grants for specific locations. They could suggest
specific amounts to award based on what types of improvements are
taking place. Strategy three was property acquisitions where the
township would buy property and sell it to developers with the types of
businesses they wanted or continue to own the property and rent it out to
businesses. Strategy four was to fund the design engineering for specific
sites. Strategy five was to create development and redevelopment
programs (currently only used by Van Buren Township when researching
local municipalities). This is often less popular because large grants are a
challenge to facilitate. Strategy six was to award grants to businesses to
update their signs.

Member Makkar asked if Cascade currently employed any of these
practices and was told that they do not. There was discussion as to how
much funding communities regularly award to these types of projects and
the best methods for Cascade. Member Makkar opined that multiple
smaller awards each year is better than one large award because it gives
business owners an incentive to act and reapply the next year. Member
Stephan suggested that business owners who funded their own
improvements in the previous year should also be included in the
program, once it starts. Members suggested creating a subcommittee to
focus on developing criteria and gathering information on awarding
grants. Manager Smith didn’t think it was too early to investigate current
zoning to see if any of the current qualifications would be a fit for
awarding grants. He said the next step will be to see what Cascade wants
for a look and feel of the village area. Danielle suggested meeting
internally with the building department to look at historic sign
information and estimate the current demand. She will bring an update
to the next meeting.

Joint Meeting-Chair Puplava explained that there used to be meetings
where all township boards and committees would get together and share
information. She asked Manager Smith to add this to his to-do list.
Library Project-Lulu Brown from KDL explained to the committee that the
library grounds will now become an official Cascade Park and Parks &
Recreation Director Manion will be taking over as the project lead. Wes
from Native Edge said that the core design for the property is complete
and was put out for bid; Harder and Warner were the selected project
contractors. The plan is the same as when it was last presented to the
DDA with some insignificant changes. The design for the pavilion and the



area immediately surrounding it are incomplete as the original idea didn’t
match what the board desired, so they hired an architect. They are
currently looking at a circular pavilion with a flat roof (with a slight angle)
that is a ‘green roof.” It would work well for everyday use but also for
presentations and performances. Harder and Warner intend to start prep
work in mid-November, as well as the completion of planning. This will
still fit in the approved budget and be completed by June 2024.

Member Siegle asked if there was a storage portion like they had
previously suggested and Wes said that there would not be as he spoke
with Director Manion and she recommended not including one. Member
Vogel asked if there would be a sign going up to show that the project is
coming along and Manager Smith thought that was a good idea and they
could include renderings of the intended improvements.

Planting Project-The plantings have been changed for fall. Director
Manion is handling this project and an update will be brought to a future
meeting.

Cascade Road Bridge Pedestrian Bridge-Engineer Thorne has made some
progress with the Ket County Road Commission. Member Kleyla said that
she last heard they were updating drawings and wanted the DDA to see
them. Manager Smith will keep this on the agenda for the next meeting.
Hopefully this project will start in 2024 but it would be best if it could take
place during the summer so that bussing would not be disrupted while
school was in session.

Parks and Pathways-This was covered in the other updates.

Master Plan Amendments-The Planning Commission is working with
Mckenna on Master Plan amendments so that the Strategic Plan and
Master Plan are in alignment.

Thornapple Plaza Redevelopment-Manager Smith explained that the
business owners in that area are anxiously awaiting the discussed grants
and opportunities. They are very interested in public/private
partnerships.

6869 Cascade Road Update-This is the Tuffy site and was discussed earlier
in the meeting.

RAP Grant-The township was awarded $450,000 in round one of the RAP
grants. Round two will be coming in 2024 but it is likely to be more
competitive than this year’s.

ARTICLE 12. Any Other Business

Small Business Saturday-Communications Specialist Lakeberg asked if the
Township generally does anything for Small Business Saturday. They
haven’t done anything in recent years but at one point a couple
businesses ran a passport program and the DDA spent around $2,000 in
radio ads.

The Cascade Community Foundation annual fundraiser is next month.
Chair Puplava said that she had tickets to share and the event will be
based on the Price is Right show. They will be honoring community



members that have made an impact. It will take place on Wednesday,
November 15" at 6:00pm.

e The next DDA meeting will be November 21, 2023.

e Trunk or Treat-Member Stephan said there was a great turnout.

e Appointments-There was some concern that members would be reaching
the end of their term this year. Supervisor Lesperance said she would

investigate.

ARTICLE 13.  Adjournment

Motion was made by Member Siegle to adjourn the meeting. Supported by
Member Stephan. Motion carried 8 to 0. The meeting adjourned at 7:18 P.M.

Respectfully submitted,

Rene Growney, Secretary



ARTICLE 1.

ARTICLE 2.

ARTICLE 3.

ARTICLE 4.

ARTICLE 5.

Minutes
Cascade Charter Township
Downtown Development Authority Informational Meeting
October 17, 2022
After the regularly scheduled meeting
2870 Jacksmith Ave. SE

Chair Puplava called the meeting to order at 7:19 P.M.

Members Present: Vogel, Kleyla, Preston, Puplava, Lesperance, Siegle, Stephan,
Makkar

Members Absent: Growney

Others Present: Planning Director Brian Hilbrands, Township Manager Jade
Smith, Mgt Office Admin Assistant Jessica Stine, and those listed on the sign-in
sheet.

Approval of the Agenda

Motion was made by Member Makkar to approve the current agenda.
Supported by Member Stephan. Motion carried 8 to 0.

Review of Projects Completed - 2023

Planning Director Hilbrands presented the projects the DDA worked on or
completed in 2023. Supervisor Lesperance asked if the Metro Cruise changed
ownership. He explained that it did and that may change the nature of
Cascade’s participation next year.

Future Plans/Projects

Planning Director Hilbrands explained that projects in 2024 will mainly be a
continuation of those started in 2023 and focus will be on those that advance
the Township’s strategic plan.

Acknowledge visitors wishing to speak

There weren’t any visitors who wished to speak at that time.

Adjournment

Motion was made by Member Makkar to adjourn the meeting. Supported by
Member Vogel. Motion carried 8 to 0. The meeting adjourned at 7:25 P.M.

Respectfully submitted,

Rene Growney, Secretary



Cascade-Hope Network Ridership Summary

Total Riders per Week

45
40
35
30
wv
5 25
220
15
10
5
0
Week1l Week2 Week3 Week4 Week5 Week6 Week7 Week8
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8
Riders 28 29 39 41 39 37 40 38

Total Riders per Day of the Week

70
60
50
4
3
2
1
0

Monday Tuesday Wednesday Thursday Friday
Riders 38 53 64 66 70

o O O o




6am-10am Riders per Time Slot Cascade-Hope Network Ridership Summary
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Cascade-Hope Network Ridership Summary

General Information
Total Days 40
Total Weeks 8
Total rides taken 291
Riders who likely filled at
least two time slots on the
same day 73
Definitions
The bus starts at one location and stops at another,
Time Slot with or without riders.
Individual who starts at one location and gets off at
another location. Numbers are based on a trip from
any point A to any point B; they are considered an
Rider/s additional rider next time the get on the bus.

Rides were only available Monday-Friday, 6am-10am and 1pm-10pm

Full Data Set

Total Money Collected $822

Total Time Slots 267

Total Riders 291

Total Riders per Week

Week 1 28

Week 2 29

Week 3 39

Week 4 41

Week 5 39

Week 6 37

Week 7 40

Week 8 38

Total Time Slots with

Zero Riders 25 9.36%

One Rider 200 74.91%

Two Riders 35 13.11%

Three Riders 7 2.62%

More Than Three Riders 0 0.00%

Total Riders Per Day Total Time Slots Available On

Monday 38 Monday 40
Tuesday 53 Tuesday 54
Wednesday 64 Wednesday 60
Thursday 66 Thursday 58
Friday 70 Friday 55




6am-10am

Total Time Slots 139

Total Riders 180

Time Slots with

Zero Riders 0

One Rider 104

Two Riders 29

Three Riders 6

Riders Per Day Time Slots Available on

Monday 21 Monday 21
Tuesday 35 Tuesday 30
Wednesday 37 Wednesday 28
Thursday 43 Thursday 32
Friday 44 Friday 28
1pm-7pm

Total Time Slots 85

Total Riders 92

Time Slots with

Zero Riders 1

One Rider 77

Two Riders 6

Three Riders 1

Riders Per Day Time Slots Available on

Monday 6 Monday 11
Tuesday 2 Tuesday 16
Wednesday 2 Wednesday 23
Thursday 5 Thursday 17
Friday 4 Friday 18
7pm-10pm

Total Time Slots 43

Total Riders 19

Time Slots with

Zero Riders 23

One Rider 19

Two Riders 0

Three Riders 0

Riders Per Day Time Slots Available on

Monday 6 Monday 8
Tuesday 2 Tuesday 8
Wednesday 2 Wednesday 9
Thursday 5 Thursday 9
Friday 4 Friday 9




CADE

CASCADE CHARTER TOWNSHIP

5920 Tahoe Drive SE Grand Rapids, Michigan 49546-7123
November 16, 2023

To: Cascade Township Downtown Development Authority
From: Jade Smith, Township Manager

Subject: FY 2024 DDA Fund Budget

Overview:

The following is the DDA 2024 Budget as passed by the Board of Trustees on November 15,
2023. This budget is the first under the new Administration and has a few changes as compared
to the 2023 budget. With a tight timeline this budget is being presented with the knowledge
that budget amendments may be presented throughout the upcoming year.

In subsequent years the administration will strive to present an annual proposed and a three-

year forecasted budget prior to the Board of Trustees approving the Townships overall budget.
Developing a forecasted budget is considered a municipal finance best practice and will allow

for proper operation allocations and better capital planning.

This year’s budget does include capital improvements but does not have a long-term capital
improvement plan (CIP). In the first quarter of 2024 the administration will be asking the DDA to
work on a long-term plan to be included in the Townships overall CIP that will be presented to
the Board of Trustees. The expectation is to have this capital improvement plan updated and
presented with future annual budgets.

Highlights:

The 2024 budget shows an increase in revenue of over $600,000. This is due to the increase in
property taxable values and a one-time transfer of $500,000 from the Township’s ARPA funds
for additional support of the Cascade Road Pedestrian Bridge project.



CADE

CASCADE CHARTER TOWNSHIP

5920 Tahoe Drive SE Grand Rapids, Michigan 49546-7123

A significant change to the Townships 2024 budget is the implementation of allocating overhead
revenue back to the General Fund from dedicated millage funds, special revenue funds and the
building fund. This includes the DDA fund and is a general governmental finance practice that
assist to fund the operations of all departments that support the DDA. The allocation back to the
General Fund supports all of the operations that support the DDA, include Finance, Planning,
Building and Grounds, Parks and Rec, Township Management as well as other functions.

Other changes to expense line items for 2024 are as follows:
¢ Removal of the Miscellaneous line item.

4 Increase of Contracted Services line item to accommodate for an anticipated increase in
support services contracts for the Site Improvements Grants, Zoning Modifications, Village
Concept and Planning, and demolition services.

4 Decrease in Transportation Services line item as the Township Board will continue to look at
overall township transportation solutions.

¢ Increase in Streetlight line item for ongoing maintenance and repair.

¢ Increase in Special Projects — Flowers/Plantings in the anticipation of improvements
along the entire DDA corridor including the Village.

4 Increase in Capital Outlay due to the DDA decision to contribute to the Cascade Road
Pedestrian Bridge and Library’s Friendship Park projects. This was voted on in 2023 but the
funds were never accounted for or transferred.



11/16/2023

BUDGET REPORT FOR CASCADE CHARTER TOWNSHIP

CASCADE CHARTER TOWNSHIP
2024 RECOMMENDED BUDGET REPORT

2023 2024

AMENDED REQUESTED
GL NUMBER DESCRIPTION BUDGET BUDGET
ESTIMATED REVENUES
Dept 000
248-000-401-401 TAXES - CASCADE TOWNSHIP 326,438 389,115
248-000-401-402 TAXES - G.R.C.C. 190,800 203,000
248-000-401-403 TAXES-KENT COUNTY 634,300 685,000
248-000-401-406 KDL TAXES-DDA 118,172 140,115
248-000-528-007 ARPA 500,000
248-000-665-000 INTEREST REVENUE 65,000 88,500
248-000-667-001 RENT-TUFFY 78,769 79,000
248-000-675-675 MISCELLANEOUS INCOME 7,000 7,000
248-000-677-300 DDACONTRIB & DONATION- METRO CRUISE 4,000 4,000

Totals for dept 000 - 1,424,479 2,095,730
TOTAL ESTIMATED REVENUES 1,424,479 2,095,730
APPROPRIATIONS
Dept 190 - DDA OPERATIONS/CONSTRUCTION
248-190-723-000 DDA - MEMBERSHIP AND DUES 2,150 2,000
248-190-724-000 DDA - EDUCATION 2,000 2,000
248-190-787-000 MISCELLANEOUS 7,000
248-190-801-000 CONTRACT SERVICES 55,000 175,000
248-190-821-000 ENGINEERING 75,000 75,000
248-190-826-265 LEGAL 2,500 2,500
248-190-860-000 DDA - MILEAGE 400 400
248-190-861-100 TRANSPORTATION SERVICES 217,540 60,000
248-190-921-000 ELECTRICITY 26,000 26,000
248-190-922-000 STREETLIGHTS 10,000 30,000
248-190-924-100 CELL PHONES/DATA 900 900
248-190-927-000 WATER-SEWER 8,500 8,500
248-190-931-000 MAINT & REPAIR/IMPROVEMENTS 60,000 60,000
248-190-931-300 DDA REPAIR & MAINT- METRO CRUISE WU 8,000 8,000
248-190-964-100 DDA PROPERTY TAX REFUNDS 25,000 25,000
248-190-967-000 SPECIAL PROJECTS-DDA LIGHTING/DECOR 15,000 15,000
248-190-967-001 SPECIAL PROJECTS-TACTICAL URBANISM 20,000 20,000
248-190-967-002 SPECIAL PROJECTS-FLOWERS/PLANTINGS 10,000 110,000
248-190-967-003 SPECIAL PROJECTS-PR/MARKETING/PROMO 20,000 20,000
248-190-967-004 SPECIAL PROJECTS-SPECIAL EVENTS 15,000 15,000
248-190-981-000 OFFICE EQUIPMENT 1,000 1,000
Totals for dept 190 - DDA OPERATIONS/CONSTRUCTION 580,990 656,300



Dept 901 - CAPITAL OUTLAY

248-901-970-000 CAPITAL OUTLAY - FFE

248-901-974-000 CAPITAL OUTLAY - LANDIMP
Totals for dept 901 - CAPITAL OUTLAY

Dept 966 - TRANSFERS OUT
248-966-955-248 TRANSFER TO GF - FROM DDA
Totals for dept 966 - TRANSFERS OUT

Dept 990 - DEBT SERVICE

248-990-992-007 LOAN PRINCIPAL

248-990-994-001 INTEREST AND FEES
Totals for dept 990 - DEBT SERVICE

TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 248
BEGINNING FUND BALANCE
FUND BALANCE ADJUSTMENTS
ENDING FUND BALANCE

230,000 230,000
353,440 1,750,000
583,440 1,980,000
434,564
434,564
75,000 80,000
19,338 16,900
94,338 96,900
1,258,768 3,167,764
165,711 (1,072,034)
2,624,396 2,618,528
(5,868)
2,618,528 1,546,494



* Indicates a change in the regular meeting date

CASCADE TOWNSHIP 2024 MEETING SCHEDULE

TOWNSHIP | TOWNSHIP PLANNING PLANNING ZONING BD. DDA PARKS PATHWAYS Hlssggré$¢L PFAS THORNAPPLE S;E:JIIEI\?'LC

BOARD BOARD COMMISSION | COMMISSION | OF APPEALS COMMITTEE COMMITTEE COMMITTEE RIVER SAD COMMITTEE
JANUARY 10 24 - 15 9 16 16 - 4 - 8 19
FEBRUARY 14 28 5 26 13 20 20 1 1 - - 16
MARCH 13 27 4 18 12 19 19 - 7 7 11 15
APRIL 10 24 1 15 9 16 16 4 4 - - 19
MAY 8 22 6 20 14 21 21 - 2 2 13 17
JUNE 12 26 3 17 11 18 18 6 6 - - 21
JULY 10 24 1 15 9 16 16 - 11 - 8 19
AUGUST 14 28 5 19 13 20 20 1 1 1 - 16
SEPTEMBER 11 25 - 16 10 17 17 - 5 - 9 20
OCTOBER 9 23 7 21 8 15 15 3 3 3 - 18
NOVEMBER 6 20 4 18 12 19 19 - 7 - 11 15
DECEMBER 11 - 2 16 10 17 17 5 5 5 - 20

Township Board:

Planning Commission:

Zoning Board of Appeals:

DDA:

Thornapple River SAD:

L JER ZER JEE JEE R 2R JEE R R JER JER R 4

2nd & 4t Wednesday of each month, or as indicated above

18t & 3" Monday of each month, or as indicated above

2" Tuesday of each month, or as indicated above

3" Tuesday of the month, or as indicated above

2" Monday of every other month, or as indicated above

Parks Commiittee:

Pathways Committee:

Historical Society:

PFAS Committee:

3" Tuesday of the month, or as indicated above

18t Thursday of every other month, or as indicated above

18t Thursday of each month, or as indicated above

18t Thursday of every other month, or as indicated above

Strategic Plan Implementation Committee: 3 Friday of each month, or as indicated above

Special meetings are on the call of the Chairperson.
All regular meetings which fall on an official legal holiday are usually held on the next business day or as rescheduled by the Chairperson.
Any meeting changes to the above schedule (time/date/location, etc) will be posted at the Township Hall at least 18 hours prior to the meeting.
All Township Board meetings are held at the Cascade Public Library — Wisner Center, located at 2870 Jacksmith Drive at 7:00 p.m.

All Planning Commission meetings are held at the Cascade Public Library — Wisner Center, located at 2870 Jacksmith Drive at 7:00 p.m.

All Zoning Board of Appeals meetings are held at the Cascade Public Library — Wisner Center, located at 2870 Jacksmith Drive at 5:30 p.m.
All DDA meetings are held at the Cascade Public Library — Wisner Center, located at 2870 Jacksmith Drive at 5:30 p.m.

All Parks Committee meetings are held at the Township Offices, located at 5920 Tahoe Drive SE at 8:00 a.m.

All Pathways Committee meetings are held at the Township Offices, located at 5920 Tahoe Drive SE at 10:00 a.m.
All Historical Society meetings are held at the Township Museum Building, located at 2839 Thornapple River Drive at 9:30 a.m.
All PFAS Committee meetings are held at the Township Offices, located at 5920 Tahoe Drive SE at 4:00 p.m.

All Thornapple River SAD meetings are held at the Township Offices, located at 5920 Tahoe Drive SE at 5:30 p.m.
All Strategic Planning Implementation Committee meetings are held at Cascade Public Library — Wisner Center, located at 2870 Jacksmith Drive at 10:00 a.m.

Approved by the Township Board December 13, 2023




ARTICLE

ARTICLE

ARTICLE

ARTICLE

ARTICLE

AGENDA
Cascade Charter Township
Downtown Development Authority Board of Directors
Informational Meeting
December 19, 2023
Begins at the conclusion of the
Regularly scheduled meeting

1. Call the Meeting to Order

2. Review of Projects Completed - 2023

3. Future Plans/Projects

4, Acknowledge Visitors and those wishing to speak
5. Adjournment
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DISTRICT

DDA BOARD MEMBERS

Board Members:

= Chair Jennifer Puplava

= Vice-Chair Steve Stephan

= Secretary Rene Growney

= Supervisor Grace Lesperance
= Member Rishi Makkar

= Member Rick Siegle

= Member Scott Vogel

= Member Michelle Kleyla

= Member Scott Preston
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DISTRICT

BACKGROUND

WHAT IS ADOWNTOWN DEVELOPMENT AUTHORITY (DDA)?

Authorized by the State of Michigan (PA 197 of 1975)

Purpose:
» Halt property value deterioration and increase property tax valuation where possible
» Eliminate the causes of deterioration

+ o promote economic growth.

Cascade Township DDA
Established in 1993
Expanded in 2003 (Interchange Area)
Expanded in 2004 (Centennial Business Park)

DDA is governed by a Board of Directors (9 members) appointed by the Township Board
»  Mixture of Business owners, DDA residents and at-large residents




s CASCADE

DISTRICT

DDA BOUNDARIES
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DISTRICT

EVENTS AND PROJECTS

= Participated in the Township Strategic Plan
= Worked with McKenna to implement the DDA’s Strategic Plan and to evaluate transportation options

= Voted to fund several projects:
=  Walkway for Cascade Road bridge over the Thornapple River
=  Cascade Township Library Outdoor Space
=  Bloom School (Cascade Community Foundation business educational series)
=  Landscape plantings

=  Cascade Metro Cruise Warm-Up
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