Article 1.

Article 2.

Article 3.

Article 4.

Article 5.

Article 6.

Article 7.

Article 8.

Article 9.

AGENDA
CASCADE CHARTER TOWNSHIP
REGULAR BOARD MEETING
Wednesday, April 24, 2019
7:00 P.M.
Cascade Branch of the Kent District Library, Wisner Center
2870 Jacksmith, S.E.

Expected Meeting Procedures

1. During public comments you may speak on any item
not noted on the agenda for a public hearing.

2. Please limit comments to 3 minutes per person and
the Board may or may not choose to respond.

3. Please limit your comments to a specific issue.

4. Please turn OFF cellular phones.

Call to Order, Roll Call
Pledge of Allegiance to the Flag
Approval of Agenda

Presentations
a. Presentation of Lifesaving Award by Cascade Township Fire Department

Public Comments-Anything on the Agenda not scheduled for a public
hearing. (limit comments to 3 minutes)

Approval of Consent Agenda

a. Receive and File Various Meeting Minutes
1. Regular Board Meeting Minutes 04/10/20109.
b. Receive and File Reports
1. Building Monthly Report for March, 2019
C. Receive and File Communications
1.
d. Education Requests
1. Roger McCarty/Jennifer Genter — 2019 International Association

of Assessing Officers Conference — September 8-11, 2019 —
Niagra Falls, Ontario.

Financial Actions
Unfinished Business

New Business

026-2019 a. Public Hearing — Cascade Charter Township
Buildings and Services Study
b. Consider the Cascade Charter Township Buildings

and Services Study and Direct Staff to Initiate
Recommended Next Steps

027-2019 Consider Appointments to Various Boards and Commissions

Township Board Agenda
April 24, 2019
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Article 10.

Article 11.

Article 12.

Article 13.

Public Comments — Any comments...whether it is on the Agenda or not.
(limit comments to 3 minutes)

Manager Comments
Board Member Comments

Adjournment

Township Board Agenda
April 24, 2019
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MINUTES OF THE
CASCADE CHARTER TOWNSHIP
REGULAR BOARD MEETING
- Wednesday, April 10, 2019

7:00 P.M.

Article 1. Supervisor Beahan called the meeting to order.
Present: Supervisor Beahan, Clerk Slater, Treasurer Peirce, Trustees Koessel,
McDonald, Shipley and Lewis.
Absent: None
Also Present: Manager Swayze and those listed in Supplement #1.

Article 2. Supervisor Beahan led the Pledge of Allegiance to the Flag.

Article 3. Motion was made by Trustee Shipley and supported by Trustee McDonald to
approve the Agenda as presented. Motion carried unanimously.

Article 4, Presentations
a. Annual Report Presentation from The Right Place

Birgit Klohs, President and CEO from the Right Place reviewed their
2018 Annual Report

Article 5. Public Comments-Anything on the Agenda not scheduled for a public
hearing. (limit comments to 3 minutes)
Article 6. Approval of Consent Agenda
a. Receive and File Various Meeting Minutes
1. Regular Board Meeting Minutes 03/27/2019.
2. Planning Commission Meeting Minutes 3/18/2019
b. Receive and File Reports
1. Treasurer’s Report — January 2019
2. Treasurer’s Report — February 2019

Motion was made by Trustee Lewis and supported by Trustee Shipley to approve
the Consent Agenda as presented. Motion carried unanimously.

Article 7. Financial Actions

a. Consider Approval of March, 2019 Payroll, Payables and Transfers.
Motion was made by Trustee Koessel and supported by Trustee Shipley to
approve the March, 2019 Payroll, Payables and Transfers. Motion carried
unanimously.

b. Consider Approval of March, 2019 General/Special Funds.
Motion was made by Trustee Shipley and supported by Trustee Koessel to
approve the March, 2019 General/Special Funds. Motion carried
unanimously.

Article 8. Unfinished Business
020-2019 a. Public Hearing -Consider Consumers Energy — Franchise
Agreement Ordinance Renewal
Motion was made by Trustee McDonald and supported by
Trustee Koessel to move into public hearing. Motion carried
unanimously.
No public comments received.
Motion was made by Trustee Shipley and supported by Trustee
McDonald to reconvene into regular session. Motion carried
unanimously.
Township Board Minutes
April 10, 2019
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b. Consider Approval of Consumers Energy — Franchise
Agreement Ordinance Renewal (roll call)

Motion was made by Trustee Koessel and supported by Trustee
Shipley to approve the Consumers Energy Franchise Agreement
Ordinance Renewal. Motion carried unanimously by roll call

vote.
Article 9. New Business
Article 10. Public Comments — Any comments...whether it is on the Agenda or not.
(limit comments to 3 minutes)
Article 11, Manager Comments
Manager Swayze offered the following comments:

* Today our new representative from Sabo PR started...his name is Hunter
Zuk.

e Startup of road projects...first project is the Kraft Ave. project — a full re-
construction from 36" to 28" St. The intersection of 44™ and Patterson
will be starting a little bit later. Our local road work came in under cost.

* Board meeting update — April 24" will be the final presentation of the
Facilities Study. May 8" there will be a promotion ceremony for our
Fire Department.

Article 12. Board Member Comments
Trustee Shipley offered the following comments:
* Have had some inquiries regarding Sewer and Water hook-ups.
Trustee McDonald offered the following comments:
e Coming up with a letter from the Board to the community.
Article 13. Adjournment
Motion was made by Treasurer Peirce and supported by Trustee Koessel to
adjourn. Motion carried unanimously.
Meeting adjourned at 7:52 p.m.
Respectfully submitted,

Denise M. Biegalle

Deputy Clerk

Approved by:

Susan B. Slater, Clerk

Robert S. Beahan, Supervisor

Township Board Minutes
April 10, 2019
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Cascade Inspection Services
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Permit Fees by Municipality
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CASCADE CHARTER
TOWNSHIP
Memo

To: Cascade Township Board
From: Roger Mc Carty, Assessor
CcC:

Date: 4/12/2019

Re: Request for approval for Roger Mc Carty, Assessor and Jennifer Genter, Deputy Assessor to
attend 2019 International Association of Assessing Officers Conference in Niagara Falls
Ontario, September 8-11, 2019

Attached is an education request for Roger Mc Carty and Jennifer Genter to attend the 2019 International
Association of Assessing Officers Conference in Niagara Falls Ontario, September 8-11, 2019

There are many excellent education sessions during the conference. The sessions on big box and retail
valuation as well as the sessions on retail and fee simple valuation will be particularly timely. As always,
there are many opportunities to network with fellow assessors and with vendors to leamn what is available

to assist in valuing property.

This has been budgeted.
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Cascade Charter Township
Seminar/Conference Attendance Request Form

This form must be filled out if the employee is requesting Township payment or reimbursement for the employee’s
attendance to a seminar or conference.

Conditions:

1. Cascade Charter Township will reimburse employees for approved registration for work
related seminars and conferences. Individual seminars and conferences must be related to
the employee’s current job duties or a foreseeable-future position in the organization in
order to be eligible for educational assistance.

2. Some seminars/conferences that an employee may attend may be unrelated to their
particular job or government in general, and are therefore not covered by this assistance
policy.

3. Any request that requires an overnight stay or expenditure over $200 requires Township
Board approval before the seminar/conference is attended.

4. Under extenuating circumstances, the Township Manager may approve an overnight stay
or expenditure over $200 for a conference or seminar prior to Township Board approval.
The request must be made before attendance to a seminar/conference. The Township
Board will be informed of request at their next scheduled meeting.

This form must be completed by the employee and approved by the Township Manager and/or
Township Board before the seminar/conference is attended.

Name: |R o6z McCnhmry

ApplicationDate: 3/ 25/, 9

Location of Seminar/Conference A//ﬁ GRAR FALL ¢ 2 LPprnea 10

Name of Proposed Seminar/Conference: Z AN 0O Convren Encs

Description of Seminar/Conference: (may also be attached)

(over)



How will the Seminar/Conference benefit the employee and the township?

Eoucaton VETwWea K;;zg

Cost of the Seminar/Conference: (Registration) $ 6us

(Lodging) $ 705 (us) Cesr ) (Travel) $ 417

Account#: [0 [-2577 - 724

Your Signature:

Approvals:

Department Head: Date:
Township Manager: Date:
Clerk’s Signature: Date:

(Showing Township Board approval)

Original to personnel file
1 copy to applicant

1 copy to Accounting



i
2 ; INTERNATIONAL ASSOCIATION Of ASSESSING OFFICERS

CONFERENCE 85t ANNUAL INTERNATIONAL CONFERENCE ON ASSESSMENT ADMINISTRATION

& EXPOSITION Sept. 8-11, 2019 - Niagara Falls, Ontario, Canada
Stpiomncn 8112019

KICaa Faess, Owramg, Cakaon
REGISTRATION
First Name Rerr Middle Initial A Last Name Mc Carty

Roger Mc Carty

Preferred Name for Badge
Employer Cascade Township Title ASSESSOr

Address 2865 Thornhills Ave SE

City, Grand Rapids State/Province MI Zip/Postal Code 49546 Country USA

616 949 6176 Fax 016 949 3918 E-mail FMccarty@cascadetwp.com

Phone

EMERGENCY CONTACT
Tara Hunsberger Phone 269 325 0755

Name

SPeCIAL NEEDS - Please e-mail a description by Friday, August 9, 2019 to Rachel Mense at mense@iaao.org.

EARLY BIRD RATE EARLY BIRD RATE AMOUNT
REGISTRATION TYPE
Member Non-Member
Full Registration $645 845 645
Guest Registration $300 $300
IAAO Member # 00011199 TOTAL DUE 645

Cancelation & Refund Policy - Guarantees for food service, printing, and space rental cannot be changed by IAAO at the last moment.
Requests for refunds will be honored, less a $150 processing fee, only if received in writing by August 9, 2019. No refunds will be made after
August 9, 2019. No refunds are given for no-shows. Send your cancellation notice to Rachel Mense at mense@iaao.org, or mail to: IAAQ,
Meetings Dept., 314 W. 10" St., Kansas City, MO 64105, or fax to 816-701-8149. Registrations ARE transferrable for $50. IAAO will need a
completed registration for the new individual a registration is being transferred.

Photo Policy - Registrants of IAAD events agree to allow IAAO and its official photographer to photograph them in the context of the event.
Footage captured by IAAQ’s photographer may be used in future print and electronic promotional and archival materials.

Conference and Event Code of Conduct Policy - IAAQ is dedicated to providing a harassment-free event experience for all attendees and
has developed a Code of Conduct for events. Please see IAAO website for complete details.

PAYMENT (Registrations are not accepted without full payment.)

Check—Please complete this registration form and mail with check or money order, payable to IAAO in US funds, to the IAAO Lockbox at
IAAO, PO Box 29900, Dept. 929, Phoenix, AZ 85038-0900. Sending a check may delay your registration 10-14 business days.

Credit Card—Please complete the authorization information below, print and fax it to 816-701-8149.

|:| VISA D MasterCard EI American Express

Card# Exp. Date
Please contact Rachel Mense at 816-701-8109 with credit card info

Cardholder Name CSC Code

Your signature below authorizes IAAO to charge the credit card above for the total payment due and acknowledges that
you have read and understand the policies noted above.

Signature Date







i

Cascade Charter Township
Seminar/Conference Attendance Request Form

This form must be filled out if the employee is requesting Township payment or reimbursement for the employee’s
attendance to a seminar or conference.

Conditions:

1. Cascade Charter Township will reimburse employees for approved registration for work
related seminars and conferences. Individual seminars and conferences must be related to
the employee’s current job duties or a foreseeable-future position in the organization in
order to be eligible for educational assistance.

2. Some seminars/conferences that an employee may attend may be unrelated to their
particular job or government in general, and are therefore not covered by this assistance
policy.

3. Any request that requires an overnight stay or expenditure over $200 requires Township
Board approval before the seminar/conference is attended.

4. Under extenuating circumstances, the Township Manager may approve an overnight stay
or expenditure over $200 for a conference or seminar prior to Township Board approval.
The request must be made before attendance to a seminar/conference. The Township
Board will be informed of request at their next scheduled meeting.

This form must be completed by the employee and approved by the Township Manager and/or
Township Board before the seminar/conference is attended.

Name: IEA//W?& i G EATE 2,

Application Date: 3/29/1¢

Location of Seminar/Conference /4 GAeA /Cﬂ Lt  OwiAdee

Name of Proposed Seminar/Conference: L AA O (onFiER e =

Description of Seminar/Conference: (may also be attached)

(over)



How will the Seminar/Conference benefit the employee and the township?

Eou CRATI6m . AETrwoariv ¢
v

Cost of the Seminar/Conference: (Registration) $ £ 45

(Lodging) $ 705 (us) (esr (Travel) $ 417
Account#: (01 -2G72-72v

Your Signature:

Approvals:

Department Head: Date:
Township Manager: Date:
Clerk’s Signature: Date:

(Showing Township Board approval)

Original to personnel file
1 copy to applicant

1 copy to Accounting



JAAQ

CONFERENCE
& EXPOSITION

INTERNATIONAL ASSOCIATION of ASSESSING OFFICERS
85" ANNUAL INTERNATIONAL CONFERENCE ON ASSESSMENT ADMINISTRATION
Sept. 8-11, 2019 - Niagara Falls, Ontario, Canada

SEPTEREED 811 2019 e

Niagara Faae, Onnamg, Cosata
REGISTRATION
FirstName S{“i"\i'\ nfer Middle Initial L Last Name 61-6}’1“"6‘/)"

Preferred Name for Badge d enni F‘@f Gﬁ enter
emplover (1S (nd e Chartev Thionsiniyg Tive _Dep uhy Assessor

Addressﬁgwﬁ'TM@YVLI/Li “5 SE

City &{and R_A,p ids State/Province_ N\ | Zip/Postal Code H954¢ Country__ U S A
Phone L 1 ~-AQ49- L1 Fax_(ilo-qda - 391 8 E-mail_l; %Cﬂ‘l’ff@ CaSCde{'UJP LM

EMERGENCY CONTACT
Name _K 0hert ﬂ‘\,ﬁﬂ.%ﬂ d Phone__ (ol(p-U50 336l

SPECIAL NEEDS - Please e-mail a description by Friday, August 9, 2019 to Rachel Mense at mense@iaao.org.

EARLY BIRD RATE EARLY BIRD RATE AMOUNT
REGISTRATION TYPE
Member Non-Member
Full Registration 3645 3845 45
Guest Registration $300 $300
IAAO Member # [O17] |46 2 TOTALDUE | (, 45

Cancelation & Refund Policy - Guarantees for food service, printing, and space rental cannot be changed by IAAO at the last moment.
Requests for refunds will be honored, less-a $150 processing fee, only if received in writing by August 9, 2019. No refunds will be made after
August 9, 2019. No refunds are given for no-shows. Send your cancellation notice to Rachel Mense at mense@iaao.org, or mail to: IAAQ,
Meetings Dept., 314 W. 10" St., Kansas City, MO 64105, or fax to 816-701-8149. Registrations ARE transferrable for $50. IAAO will need a
completed registration for the new individual a registration is being transferred.

Photo Policy - Registrants of IAAO events agree to allow IAAO and its official photographer to photograph them in the context of the event.
Footage captured by IAAO’s photographer may be used in future print and electronic promotional and archival materials.

Conference and Event Code of Conduct Policy — IAAQ is dedicated to providing a harassment-free event experience for all attendees and
has developed a Code of Conduct for events. Please see IAAO website for complete details.

PAYMENT (Registrations are not accepted without full payment.)

Check—Please complete this registration form and mail with check or money order, payable to IAAO in US funds, to the IAAO Lockbox at
IAAO, PO Box 29900, Dept. 929, Phoenix, AZ 85038-0900. Sending a check may delay your registration 10-14 business days.

Credit Card—Please complete the authorization information below, print and fax it to 816-701-8149,

D VISA E] MasterCard E American Express

Card# Exp. Date
Please contact Rachel Mense at 816-701-8109 with credit card info

Cardholder Name CSC Code

Your signature below authorizes IAAO to charge the credit card above for the total payment due and acknowledges that
you have read and understand the policies noted above.

Signature Date







Join IAAQ in Niagara Falls for an out-
standing education program and continu-

+ IAAOD ABSOLUTE

Tracks

2019 annual conference educational sessions

REALPROPERTYVALUATION ... (o
Developing Rent, Expense Ratlos, and Cap Rates in

ing education credits. ® Assessment technology ngke Harrislz:nl m’i’gpal Property Assessment
More than 120 sessions will be offered ® Emerging issues Corporation
over three days. ® Leadership Apendium Knowledge Area - Appraising Property

The course schedule is subject to
change. See the IAAD website for updates
and more information.

@ Exhibitor solutions
@ Legal and legislative
@ Personal property

10:45 a.m. - 11:45 am

@ Real property valuation ASSESSMENT TECHNOLOGY
Note: CEUs nat offered for the Exhibitor Solutions track. @ GIS Pnparlrg Is"lel nU:: ’genemrlon of CAMA - and the
MONDAY, SEPT. 9, 2018 » Eric Bails, Maricopa County, AZ
- = Raj Sandhu, Esri Canada
EXHIRITOR SOLUTIONS s Steve Hamman, MCP, Maricopa County, AZ
9:30 a.m. - 10:30 a.m. The Master's Touch eNotices - A Paperfess Solution  * David Cross, MCP, Esri Canada
for Reol and Personal Property s Kimberly Jasken, Maricopa County, AZ

DSSESSMENT TECHNOLOGY

Innovative Geospatial Approaches for Change
Detection and Assessment of Buildings

« Carl Zimmerman, Ph.D.,, MLA, New York City, NY

= Jim Cote; The Master’s Touch
Apendium Knowledge Aren - Managing Complaints
and Appeals

LEADERSHIP

= Ryan Grant, MS, Esri Canada

» Abigail Cooksey-Williams, Maricopa County, AZ
» Joseph Ursuy, Esri Canada

a Alan Cunnane, MS, Esri Canada

» Suesan Nordman, PMP, Maricopa County, AZ

Ayt Kriowedge Arvg = Colecting end Playing Nice with Others: A Systematic Approach to  Apendlum Knowledge Area - Appralsing Property

ng Property Better Relationship Bullding

EMERGING ISSUES s Michael Combrink, Coconino County, AZ EMERB!HE.ISS“ Term Residential Lodging in Maul
» Kelly Murphy, Coconino County, AZ erm Ke: §ing in M

mfdmuéﬂg zm Rhegwssfonﬂnafysls Apendium Knowledge Area - Leading and « Marcy Martin, AAS, Maui County, HI

um'l(n oy A: - Manoging the Assessment Office Apendium Knowledge Area - Appralsing Property

LEGAI ANDIEGISIATIVE EXHIBITOR SOLUTIONS

EMERGING ISSUES raisal

The Future C:sf Memfgsslon Requirements Power of Seamless Integrations) .

« Margie Cusack, « Daniel Anderson, Data Cloud Solutions, LLC

« Neil Shah, MBA, MS, RICS, Americas
= Tony Henderson, Tyler Technologies
« Shelley Graham, MRICS, Municipal Property

» Travis Horne, City of Saskatoon, SK
Apendium Knowledge Area - Managing Complaints
and Appeals

Apendium Knowledge Area - Collecting and
Maintaining Property Dota

Assessment Corporation

» Dorothy Jacks, AAS, Palm Beach County, FL ) Using Desktop GIS and R Tools to Visualize and
Business Assets - Real or Personal ng p Gi> and K o0 .

Apersdj Knomiedys Arsn - Laading and « Samantha Steele, Cook County, IL Analyze Spatial Equity in Valuations

Monaging the Assessment Office » Lisa Hobart, CAE, PPS, ASA, Lisa A. Hobart, LLC  ® Daniel Fasteen, Ph.D,, BIS Consulting
Apendium Knowledge Area - Appralsing Property Apendlum Knowledge Area - Appralsing Property

Apendium Knowledge Areas*

R h® 5 '

8 @ F Y a

T Working with the Collecting and Develeping and + Appraising
Legal Framework Maintaining Wanaging Froperty

Property Data Cadastral Data

X R @ &
Leading and Managing T Managing Public Oversight and
Managing tha Complaints and Relations and Compliance
Assessment Office Appeals Communications Review

*AAO recently released on Amazon the Apendium, a single source for the Body of Knowledge that describes the expertise required to effectively
work and succeed within the assessment profession. There are eight Apendium Knowledge Areas {KAs} which represent the areas in which assessors
must establish competency. The Knowldege Areas fisted under the session descriptions are tentative. Check for updates on the IAAQ website.
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A program note from the President

Something different from years past: The Opening
Session will take place before the Welcome Reception
on Sunday.

» The Opening Session for all conference attendees,
vendors, and guests at is at 6 p.m. Sunday, Sept. 8.

s The Welcome Reception will follow at 7 p.m.
» We'll start each morning with a keynote address.

« The JAAD Business Meeting is set far 8:55 Tuesday morning,
following the keynote address.

(%)

LEADERSHIP

Inspirationship™

» Ken Larson, MA, CEC, Champion Performance Systems Inc.

Apendium Knowledge Area - Managing Public Relations end Communlcations

E
Medlation as an Appeal Management Tool
s Karey Lunau, LLB, LLM, CDG Law
» Georgia Ribeiro, AIMA, Municipal Property Assessment Corporation
Apendium Knowledge Area - Working with the Legal Fromework

Is it Taxable or Exempt?

a Christian Weiler, LLM.,, Weiler & Rees

» Erroll Williams, MBA, Orleans Parish, LA

Apendium Knowledge Area - Working with the Legal Framework

BEAL PROPERTY MALUATION

Valuation of Multi-Purpose Bulidings: A Philadelphia Success Story
» Kevin Keene, Philadelphia, PA

Apendium Knowledge Area - Appralsing Property

1:30 p.m. - 2:30 p.m.

ASSESSMENT TECHNOLOGY

Made in Detroit: The Citywide Reappralsal

» Charles Ericson, Detroit, M

« Alvin Horhn, Detroit, MI

Apendium Knowledge Area - Appraising Property

EMERGING ISSUES
Retail Dead or Alive?
» Marc Moffitt, MS, Denton Central Appraisal District, TX

Apendium Knowledge Area - Appraising Property

EXMIRITOR SOLUTIONS
LAIS Homestead and Primary Residence Exemption Audit Services offered by
the Linebarger Firm

» Peter Slover, J.D., Linebarger Goggan Blair & Sampson, LLP

Apendium Knowledge Area - Working with the Legal Framework

How Changing My Routine Boosted My Career: Contagious Leadership
Si

trategles
« Dwane Brinson, CAE, MBA, MPA, Orange County, NC
Apendium Knowledge Area - Working with the Legal Fromework

LEGAL AND LEGISLATIVE
Cannabis Operations in Ontario: industrial or Farm?
» Kathryn Kaufman, M.LMA,, Municipal Property Assessment Corporation

Apendium Knowledge Area - Appralsing Property

Let’s Sue the Assessor for Being Too Low

s John Valente, SOA Inc

« Paul Wright, ASA, Sign Value

Apendium Knowledge Area - Working with the Legal Framework

BEAL PROPERTY UALUATION

The Impact of Land Leases on Residential Safe Prices in Amsterdam
» Marc Francke, Ph.D., University of Amsterdam

» Maarten-Jan Evers, Ortec Finance

Apendium Knowledge Area - Appraising Property

1:30 p.m. - 3:45 p.m.

@s
GIS 101 for Assessors
« Brent Jones, PE, PLS, Esri
« Paul Bidanset, IAAO
Apendium Knowledge Area - Developing and Managing Cadastral Data

2:45 p.m. - 3:45 p.m.

ASSESSMENT TECHROLOGY .
One Million Assessment Products Faster and More Cost Effective
« Evan Brown, AIMA, Municipal Property Assessment Corporation

Apendium Knowledge Area - Appralsing Property

EMERGING ISSUES
Trends in Tax Around the World _

« Paul Sanderson, JP, LLB (Hons), FRICS, FIRRYV, International Property Tax
Institute

Apendium Knowledge Area - Working with the Legol Fromework

EXHIBITOR SOLUMIONS
{LOOKABOUT Hurricane Michael Rellef Profect
a Rod Miller, iLOOKABOUT

» Patrick Alesandrini, CAE, Hillsborough County, FL

Apendium Knowledge Area - Collecting und Maintatning Property Data

LEADERSHIP —— —
Leading Change —~ Journey through a BHAG (Big Halry Audacious Goal)
» Kevin Groat, CAE, PAG, LAAS, Saskatchewan Assessment Management

Agency
» lrwin Blank, PAg, LAAS, CAE, Saskatchewan Assessment Management
Agency
Apendium Knowiedge Aren - Leading and Managing the Assessment Office

LEGAL ANDAEGISIATIVE
Appeals Management: Reducing, Managing, and Mitigating the Impact of

» Matthew Kanter, Municipal Property Assessment Corporation
s Carlos Resendes, Property Valuation Services Corporation

Apendium Knowledge Area - Managing Complaints and Appeals

Property: Valuation, Validation, and Original Cost
» Patricia (Trish) Hughes, Clay County, MO
» Lisa Hobart, CAE, PPS, ASA, Lisa A. Hobart, LLC
Apendium Knowledge Area - Appraising Property

Modeling Total Depreciation for Commercial/industrial

» Brent Hudson, B.Sc (Hons), Municipal Property Assessment Corporation
» Michae! Lambrech, AACI, P.App, Municipal Property Assessment
Corporation

Apendium Knowledge Area - Appraising Property

4:15 p.m. - 5:15 p.m.

ASSESSMENTY TECHNOLOGY _

Network Drive Full? Leveraging Cloud Storage Options

« Cory Yemen, Ph.D,, TE Connectivity

Apendium Knowledge Area - Collecting and Maintalning Property Data
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EMERGING ISSUES
The “Gig Economy“and Assessment: Insights from Silicon Valley

= Larry Stone, MBA, Santa Clara County, CA

« Malia Cohen, MS, California Board of Equalization

Apendium Knowledge Area - Leading and Managing the Assessment Office

EXHIBITOR SOLUTIONS
Tyler Technologies Leveraging Optimization and Constraints in Variable
Selection

= Joe Wehrli, MS, Tyler Technologies

Apendium Knowledge Area - Appraising Property

Integrating Spatial Analysis, Econometrics, and Appraisal Theory for Better
Nelghborhood Dellneation

s« Michael Brooks, MBA, MA, Thurston County, WA

Apendium Knowledge Area - Developing and Managing Cadastral Data

LEADERSHIP

Closing the Divide: How the Cook County Assessor’s Office is Translating
Electoral Victory into Meaningful Policy Reform

» Fritz Kaegi, MBA, Cook County, IL

s Robert Ross, M.Econ., MPA, Cook County, IL

Apendium Knowledge Area - Leading and Managing the Assessment Office

LEGAL AND LEGISLATIVE

Litigation Strategies for Defending the Big Box Assessment

=« William Shepherd, J.D., CFE, Hillsborough County. FL
Apendium Knowledge Area - Managing Complaints and Appeals

Cell Towers: The Disconnect Between RCN Estimates and Rendered Cost -
Manufacturer’s Physical Life vs. Useful Life

» Greg Popham, MUP, CRED

Apendium Knowledge Area - Appraising Property

REAL PROPERTY VALUATION
Machine Learning Algorithms: The Future of Property Valuation?
Ashley Wy, Ph.D., M.Econ., Property Valuation Services Corporation
Apendium Knowledge Area - Appraising Property

TUESDAY, SEPT. 10

EXHIBITOR SOLUTIONS
Pushpin Leveraging Deep Learning to Accelerate Parcel Change Detection and
Feature Extraction

» Randy Milbert, Pushpin

Apendium Knowledge Area - Collecting and Maintaining Property Data

LEADERSHIP

Tales from Training: Teaching the New Appraisers of Los Angeles County

» Raymond McCormick, MPA, Los Angeles County, CA

« Allen Jolley, MPA, Los Angeles County, CA

Apendium Knowledge Area - Leading and Managing the Assessment Office

LEGAL AND LEGISLATIVE

Land Tenure Limitations - The Rest of the Story

= Richard Norejko, CMS

Apendium Knowledge Area - Working with the Legal Framework
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REAL PROPERTY VALUATION

Appraising and Assessing Retail Properties: Getting it Right

= Franz Ross, CBA, CVA, MAI, Going Concern Valuation LLC
= Ronald Rubino, MAI, GAR Associates LLC

Apendium Knowledge Area - Appraising Property

9:30 a.m. - 11:45 am

EMERGING ISSUES
Fee Simple - Setting the Record Straight

« Irene Sokoloff, CAE, MAI, Korpacz Realty Advisors

s William Shepherd, 1.D., CFE, Hillsborough County, FL

Norman {Ned) Chappell, CAE, MAI, Maricopa County, AZ

» Peter Korpacz, MAI, CRE, FRICS, Korpacz Realty Advisors

« Tom Hamilton, Ph.D., Roosevelt University, Chicago School of Real Estate
s Kenneth Voss, CAE, Kenneth Voss and Assaciates

Apendium Knowledge Area - Working with the Legal Framework

Advanced GIS

» Christopher Barlow, IAAC

s Paul Bidanset, IAAQ

Apendium Knowledge Area - Developing and Managing Cadastral Data

10:45 a.m. - 11:45 am

ASSESSMENT TECHNOLOGY

Software-as-a-Service vs. On-Premise Deployment of Appraisal Technologies
= Lawrence Zirbel, GSA Corp

= Eric {(Shawn) Nickell, Highlands County, FL

Apendium Knowledge Area - Appralsing Property

EMERGING ISSUES

Personalized Government — A Digital Relationship

= lan Lamont, Spatialest

= Kim Horton, CAE, Durham County, NC

Apendium Knowledge Area - Managing Public Relations and Communications

EXHIBITOR SGLUTIONS
CycloMedia HD 360 Degree Panoramic Street-Level Imagery

= Alexander Hepp, Cyclomedia Technology Inc

= Joe Astroth, Ph. D., Cyclomedia Technolagy Inc

Apendium Knowledge Area - Collecting and Maintaining Property Data

LEADERSHIP S S— ——
Benefits of Establishing an Effective In Office Cross Training Program

» John Wright, AAS, Tulsa County, OK

Apendium Knowledge Area - Leading and Managing the Assessment Office

LEGAL AND LEGISLATIVE

Interior Property Inspections and the Fourth Amendment: Does This Affect Your
Jurisdiction?

= James Chipman, ).D., Golan Christie Taglia, LLP

Apendium Knowledge Area - Working with the Legal Framework

Examining Functional and Economic Obsolescence for Modeling and
Benchmarking

= Jeff Grad, CPA, CA, CBV, MRICS, AAC|, Equitable Value Inc.

= Steven Eakins, AIMA, Equitable Value Inc.

Apendium Knowledge Area - Appraising Property






1:30 p.m. - 2:30 p.m.

ASSESSMENT TECHNOLOGY

Using Multiple Technology Platforms to Construct a Comparable Selection Tool
= Dilara Dimnaku, Ph.D., New York City, NY

= Jah-Vin Vaughan, New York City, NY

Apendium Knowledge Area - Appraising Property

ASSESSMENT TECHNOLOGY

Utilizing Technology to Enhance Initial Damage Assessment Following a
Catastrophic Event

= Patrick Alesandrini, CAE, RES, CFE, MAI, SRA, Hillsborough County, FL
=« Greg Brown, Santa Rosa County, FL

Apendium Knowledge Area - Collecting and Malntalning Property Data

EMERGING ISSUES
Green Building and Property Values

« James Murrett, MAI, SRA, Appraisal Institute
Apendium Knowledge Area - Appraising Property

EXHIBITOR SCLUTIONS

Esri Canada CAMA to Geographic Assisted Mass Appraisal “GAMA”
» Michael Lomax, Esri Canada

» Raj Sandhu, Esri Canada

Apendium Knowledge Area - Appralsing Property

LEADERSHIP

Creating Opportunities for Meaningful Stakeholder Engagement

= Carmelo Lipsi, MIMA, Municipal Property Assessment Corporation

« Greg Martino, MIMA, Municipal Property Assessment Corporation
Apendlum Knowledge Area - Managing Public Relations and Communications

LEADERSHIP

Increasing Retention and Improved Productivity Through Employee Engagement
» Sally Vardy, MBA, Harris County Appraisal District, TX

Apendium Knowledge Area - Leading and Managing the Assessment Office

LEGAL AND LEGISLATIVE
Can You Modernize and Reform Property Tax in the 2 1st Century?
« David Magor, OBE IRRV {Hons), institute of Revenues Rating and Valuation
Apendium Knowledge Area - Working with the Legal Framework

REAL PROPERTY VALUATION

Using Regional Analysis to Better Estimate Depreciation
» Lori Reedy, AAS, RMA, Cowley County, KS

=« Ryan Janzen, CAE, RMA, Equitable Solutions LLC

« David Gillmore, RMA, Cowley County, KS

Apendium Knowledge Area - Appraising Property

2:45 p.m. - 3:45 p.m.

ASSESSMENT TECHNOLOGY

Supporting Assessed Opinions of Value After a Natural Disaster
» Edward Martinez, IDECC, CorelLogic

Apendium Knowledge Area - Managing Complaints and Appeals

EMERGING ISSUES
The Data Center Boom - the next Big Thing to Value!

» Margie Cusack, |IARQ

» Gene Williams, MA!, CCIM, MRICS, Cushman & Wakefield
Apendium Knowledge Area - Appraising Property

EXHIBITOR SOLUTIONS

{dentifying and Managing Changes, with Apex

= Robert Smoote, Apex Software .

Apendlum Knowledge Area - Collecting and Maintaining Property Data

LEADERSHIP

No, We Do Not Collect Taxes! Implement a Successful Outreach and Education
Campaign

» Angelina Romero, Los Angeles County, CA

= Matthew Lyons, M.Econ., Los Angeles County, CA

Apendium Knowledge Area - Managing Public Relations and Communlcations

REAL PROPERTY VALUATION

The Impact of Infrequent Reassessments on the Real Estate Market
= Melissa Lombardo, CAE, Sarasota County, FL

= Edye McCarthy, MS, Greenburgh, NY

Apendium Knowledge Area - Oversight and Compliance Review

2:45 p.m. - 5:15 p.m.

LEADERSHIP ._.
Engaging the Adult Learner
» Rob Moore, Ph.D., Old Dominion University

« Kirk Boone, PPS, UNC, School of Government

Apendium Knowledge Area - Leading and Managing the Assessment Office

LEGAL AND LEGISLATIVE : -

Effective Property Tax Policy and Oversight - Key Features of Revised Standards
« Alan Dornfest, AAS, Idaho State Tax Commission

« Doug Brydan, Oklahoma State Tax Commission

« Richard Almy, Almy, Gloudemans, Jacobs, & Denne

= Patrick Santoso, Axiomatic

s Steven Miner, Milwaukee WI

s Ronald Rakow, Lincoln Institute of Land Policy

» Brent Jones, PE, Esri

Apendium Knowledge Area - Working with the Legal Framework

REAL PROPERTY VALUATION

An Exploration of Agricultural Land Valuation Across Multiple Jurisdictions

» Chandra Reilly, MAAS, LAAS, Saskatchewan Assessment Management
Agency

« [rwin Blank, Saskatchewan Assessment Management Agency
Apendium Knowledge Area - Appraising Property

4:15 p.m. - 5:15 p.m.

ASSESSMENT TECHNOLOGY

Preventing Abuse of Homestead Exemptions and Other Principal Residence Tax
Relief

» Rufino (Hector) Lozano, Comal Appraisal District, TX

» Ben Perry, McLennan County, TX

» Peter Slover, 1.D., Linebarger Goggan Blair & Sampson

Apendium Knowledge Area - Working with the Legal Framework

EMERGING ISSUES
Keep Calm and Manage Your Data Guality

» Marco Kuijper, Netherlands Council for Real Estate Assessment

& Ben PP, Bervoets, MPA, Netherlands Council for Real Estate Assessment
Apendium Knowledge Area - Collecting and Malntaining Property Data

EXHIBITOR SOLUTIOMS
Eagleliew Tough Calls and Tools for All
» Claire Foster, EagleView
s Thom Slater, EagleView
Apendium Knowledge Area - Collecting and Maintalning Property Data

LEADERSHIP S
Customer Service - We VALUE You!

= Christina Lantis, Mecklenburg County, NC

= Kellianne Nagy, CAE, Mecklenburg County, NC

Apendium Knowledge Area - Managing Public Relatlons and Communications
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WEDNESDAY, SEPT. 11

ASSESSMENT TECHNOLOGY

Creating Assessing Dashboards in Excel

= David Cornell, CAE, MAI, Cornell Consultants, LLC

Apendium Knowledge Area - Collecting and Maintalning Property Data

GIS

Michigan’s Equivalent Acreage Methodology for Agricultural Appraisal: A GIS
Analysis 20 Years Overdue

= Rosemary Anger, MA, GISP, MAAO, Michigan Department of the Treasury
Apendium Knowledge Area - Collecting and Malntaining Property Data

LEADERSHIP

After the IAAO Study: Creating a Model Assessment Office

= Brian Gordineer, AAS, MBA, Petersburg, VA

Apendium Knowledge Area - Collecting and Maintaining Property Data

LEADERSHIP

U40 Leadership Lab Innovation Grant Winners

= Tracy Dejong, Jasper County, IA

Apendium Knowledge Area - Leading and Managing the Assessment Office

LEGAL AND LEGISLATIVE

Best Practices to Evaluate and Improve Property Tax Policy and Administration
= Fredrick Nicely, ).D., MBA, Council On State Taxation

= David Chitlik, Altus Group

= Alan Darnfest, ldaho Department of Revenue

= Paul Sanderson, IPTI

Apendium Knowledge Area - Working with the Legal Framework

REAL PROPERTY VALUATION
Affordable Rent-Restricted Property Valuation

» Gary McCabe, CAE, Brookline, MA

= Lane Partridge, Concord, MA

Apendium Knowledge Area - Appraising Property

REAL PROPERTY VALUATION
Dark Stores, Dark Theories, and Dark Magic

= Steven Laposa, Ph.D., FRICS, Alvarez & Marsal

= Peter Korpacz, MAI, CRE, FRICS, Korpacz Realty Advisors
Apendium Knowledge Area - Appralsing Property

9:15 a.m. - 11:30 am

EMERGING ISSUES
LEED Design and Construction of the Scotiabank Convention Centre

» Christopher Tiffney, Scotiabank Convention Centre

Apendium Knowledge Area - Collecting and Maintaining Property Data

10:30 a.m. - 11:30 am

ASSESSMENT TECHNOLOGY

Desktop Review: Hidden Risks and Rewards of Challenging the Status Quo
« Bill Spencer, Benton County, WA

» Adam Morasch, Benton County, WA

« Daniel Anderson, Data Cloud Solutions, LLC

Apendium Knowledge Area - Developing and Managing Cadastral Data
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EMERGING ISSUES

3D Printed Homes: The Future of Architecture and Solution to Booming Costs?
= Monica Chacon, Travis Central Appraisal District, TX

» Russell Ledbetter, RES, Travis Central Appraisal District, TX

Apendium Knowledge Area - Collecting and Maintaining Property Data

GIS

GIS Mapping with Missing or Incomplete Assessment Data

a Anthony Liu, PE, Los Angeles County, CA

» Guillermo Araujo, Los Angeles County, CA

= Dale Hough, Los Angeles County, CA

Apendium Knowledge Area - Developing and Managing Cadastral Data

Leadership vs. Management
= Kevin Prine, RES, AAS, MPA, Chesapeake, VA
Apendium Knowledge Area - Leading and Managing the Assessment Office

LEADERSHIP

Professional Designations Create Opportunities

= Terry Taylor, CAE, RES, AAS, Orange County, FL

= Grady Cecil Jackson, Jr,, RES, AAS, Mecklenburg County, NC

Apendium Knowledge Area - Leading and Managing the Assessment Office

LEGAL AND LEGISLATIVE

A Practical Guide for the Appraiser as an Expert Witness

= Roger Messenger, FRICS, FIRRV, REV, Wilks Head & Eve
Apendium Knowledge Area - Managing Complaints and Appeals

REAL PROPERTY VALUATION

A Case Study in Occupier Assisted Valuations In Ireland
= Terence Fahey, Valuation Office, Ireland

Apendium Knowledge Area - Appralsing Property

ASSESSMENT TECHNOLOGY

Website Modernization: Making Your Website Work for You

= David Martinez, El Paso Central Appraisal District, TX

= Albert Viera, El Paso Central Appraisal District, TX

s Octavius Sweeney, RPA, El Paso Central Appraisal District, TX

= Rodolfo Arvizo, RPA, El Paso Central Appraisal District, TX

Apendium Knowledge Area - Managing Public Relations and Communications

EMERGING ISSUES
Artificial Intelligence in the Appraisal Process

= Jennifer Robinson, SAS Institute

» Marcus Kinrade, AAS, Wake County Revenue Department
= Bobby Gutierrez, Ph.D., SAS Institute

Apendium Knowledge Area - Appraising Property

LEADERSHIP .

Assessing Your Career

= Chandra Reilly, LAAS, MAAS, Saskatchewan Assessment Management
Agency

s Daniel Fasteen, Ph.D., BIS Consulting

= Joe McNamara, Orange County, CA

s Jessica McNiel, Johnson County, IA

« Greg Hutchinson, Howell, N}

Apendium Knowledge Area - Leading and Managing the Assessment Office

LEADERSHIP

Moving Forward with AVM Global Credentialing: An IAAO Task Force

s Patrick Alesandrini, CAE, RES, CFE, MAI, SRA, Hillsborough County, FL
Apendium Knowledge Area - Leading and Managing the Assessment Office






Welcome to the Jungle — Developing a Strong Team
» Jesse Ross
Apendium Knowledge Area - Leading and Managing the Assessment Office

LEGAL AND LEGISLATIVE

Shopping Mall Litigation Results - Tangible, Intangible, or What?

« Mark Kenney, MAI, SRPA, MRICS, MBA, American Valuation Group, Inc.

« Tom Hamilton, Ph.D., MAI, CCIM, CRE, FRICS, Roosevelt University, Chicago
School of Real Estate and Karvel-Hamilton

Apendium Knowledge Area - Managing Complaints and Appeals

REAL PROPERTY VALUATION

An Appraiser’s Guide to Tiny Home Valuation

« Glenn Rodgers, RPA, Travis Central Appraisal District, TX
« Howard Angell, RPA, Travis Central Appraisal District, TX
Apendium Knowledge Area - Appraising Property

REAL PROPERTY VALUATION
New Developments in Appraising Manufactured Housing
s R. Scott Hartman, SRA, WM. A. Bigham, Inc
Apendium Knowledge Area - Appraising Property

2:15 p.m. - 3:15 p.m.

Automated Income Verification (AlV) for Property Tax Benefits

« Barbara Gillespie, PMP, New York City, NY

« Pierre Dejean, New York City, NY

« Frank Sabatini, New York City, NY

« Doreen Berksteiner, New York City, NY

= Nicola Boyce, New York City, NY

Apendium Knowledge Area - Collecting and Malntalning Property Data

EMERGING ISSUES
20189 IAAQ Education Initiatives - Rebuilding for the Future

« John Isbell, AAS, Sumner County, TN

Apendium Knowledge Area - Leading and Managing the Assessment Office

EMERGING ISSUES
Inexpensive Housing Solutions

« Brad Westover, MBA, National Tax Lien Association
» Bryan Meyer, )0, MPA, Veterans Community Project
Apendium Knowledge Area - Appraising Property

Achieving Sustainability for the Modern Assessor
« Amanda Lucero, Santa Fe County, NM

« Gus Martinez, Santa Fe County, NM

s Chris Sanchez, MBA, Santa Fe County, NM

« P.J. Griego, MA, MBA, Santa Fe County, NM :
Apendium Knowledge Area - Leading and Managing the Assessment Office

Assessing Your Health
» Chandra Reilly, MAAS, LAAS, Saskatchewan Assessment Management
Agency

Apendium Knowledge Area - Leading and Managing the Assessment Offlce

LEGAL AND LEGISLATIVE 00
Appraisal, Valuation, Legislative and Legal Assessment of Hawai'l Wind Farms

» Brian Bilberry, Esq., County of Maui, HI

= Marcy Martin, AAS, County of Maui, HI

Apendium Knowledge Area - Working with the Legal Framework

REAL PROPERTY VALUATION

Cause and Effect: The Effective Tax Rate

» John Valente, SOA, Inc

Apendium Knowledge Area - Managing Public Relations and Communications

2:15 p.m. - 4:30 p.m.

EMERGING ISSUES
What Assessors Need to Know About Tax Abatements and Incentlves
» Ron Rakow, Lincoln Institute of Land Policy

» Greg LeRoy, Good Jobs First -

» David Merriman, Ph.D., University of illinois at Chicago
Apendium Knowledge Area - Working with the Legal Framework

3:30 p.m. - 4:30 p.m.

ASSESSMENT TECHNOLOGY

Digital Technology Impacting Real Estate — Industry Reaction

= Rick Singh, Orange County, FL

= Terry Taylor, CAE, AAS, RES, Orange County, FL

Apendium Knowledge Area - Collecting and Malntaining Property Data

EMERGING ISSUES

Mail: Cost Savings and Tracking Techniques

= Jim Cote; The Master's Touch

Apendium Knowledge Area - Collecting and Maintaining Property Data

LEADERSHIP .. =
Assessing Your Future

= Tina Stone, PPS, NCDOR
» Carolyn Miller, Chatham County, NC

Apendium Knowledge Area - Leading and Managing the Assessment Office

Integrating Technology into the IAAQ Classroom

= Rob Moaore, Ph.D., Old Dominion University

= Kirk Boone, PPS, UNC School of Government

Apendlum Knowledge Area - Leading and Managing the Assessment Office

LEADERSHIP =

Why So Serious? Using Creative Humor to Engage Students

Kara Endicott, CAE, RES, Johnson County, KS

Bradley Eldridge, CAE, MAI, Douglas County, KS

Apendium Knowledge Area - LeadIng and Managing the Assessment Office

LEGAL AND LEGISLATIVE —
Using Property Income Tracking and Expense Adjustments During Appeal
Litigation

Matthew Markert, Travis Central Appraisal District, TX

Lonnie Hendry, Jr,, Travis Central Appraisal District, TX

Apendium Knowledge Area - Managing Complaints and Appeals

REAL PROPERTY VALUATION

Equalization: The Confluence of Theory and Best Practices

» Stephen Crosson, MAI, SRA, FRICS, Integra Reatty Resources
» Steve Brown, RPA, Dallas Central Appraisal District, TX
Apendium Knowledge Area - Oversight and Compliance Review
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CASCADE CHARTER TOWNSHIP

(% 2865 Thornhills SE Grand Rapids, Michigan 49546-7140
Date: April 24, 2019
To: Supervisor Beahan & Cascade Township Board
From: Benjamin Swayze, Township Manager

Subject: Cascade Charter Township Buildings and Services Study

FACTS:

Over the past several years the Township has been looking into the space needs and facilities of
the Township. In 2015-16, in the face of deferred maintenance and space issues at Township
Hall, the Township undertook a study to determine the feasibility of constructing a new
Township Hall. The 3-part study produced a schematic layout and cost estimate for a new
Township Hall to be located on Township property located adjacent to the Cascade library. Due
to public feedback, the Township Board chose not to move forward with that proposed facility at
that time.

During 2017-2018 the Township took several measures to address deferred facility maintenance
and space needs:

Projects at Township Hall/Station #1 and Station #2 including new roofing, HVAC
maintenance, strategic parking lot repairs and electric work to accommodate a full-
building generator.

Relocation of the Building Department to a leased facility.

Approval of work to the Burton Park facility to accommodate further Buildings &
Grounds Department use.

While these projects alleviated the short-term space needs and facilities issues of the Township,
particularly at Township Hall, none are considered long-term solutions at this time. During the
previous Township Hall feasibility study, common feedback included that the Township needed
to look at the Township operations and facilities holistically rather than focusing solely on the
Township Hall issue. Additionally, feedback included the desire for more alternatives for
addressing all of the Township organization space needs and more inclusion of the public
throughout the entire process.

Earlier this year the Township Board authorized a Space Needs and Facilities Study with
Progressive AE. The 8-month study was designed to provide the Township Board with an
analysis of the services the Township provides and the facilities they use to provide them. The
study was also designed with multiple opportunities for public input. Opportunities included:

Public Survey that was heavily promoted through Township media channels (622
responses)



Community engagement session held in conjunction with the Land Use Master Plan
“Design Days” event

Comprehensive visioning session with an invitation sent by post card to every resident in
the Township.

Comprehensive reporting session of the draft study with an invitation sent by post card to
every resident in the Township.

Month-long “comment period” opportunity for the residents to review the study and
submit comments to be included in the report.

Final report to the Township Board with a public comment opportunity.

The report being presented to the Township Board for acceptance is substantially the same as the
draft report presented in late February. The primary change is the addition of the appendix to the
document which includes the survey comments, transcription of the comments and questions
from the reporting session held in late February, and the comments received during the comment
period. The Progressive AE team will be present at the meeting to report their findings and
recommendations/opportunities.

Attached for your review is:
Final Cascade Charter Township Buildings and Services Study

ANALYSIS & CONCLUSIONS:

What follows is an outline of the recommendations made in the study. Each recommendation
covers the associated issues identified by Progressive AE, the opportunities identified by
Progressive AE, and the recommended next steps from Township staff.

Recommendation #1 — Fire Station #1 needs additional building area to provide a safe environment
for firefighters, internal operations and the community.

Issues
The department has outgrown a facility that currently does not meet certain building
codes
A safe separation does not exist between the visitor entry and the internal operation area
of the fire station
Vehicular and pedestrian traffic on the site creates conflict and is not safe.
Fire staff living quarters are undersized and create concerns about safe separation
between genders and circulation through the space during emergencies.
Vehicle apparatus bays are too low for the trucks and equipment and don’t accommodate
all equipment, requiring extra time to keep outdoor vehicles clear and ready for
emergency response.
Mechanical systems and building envelope are not adequate.

Opportunities
- Relocate the Fire Station to an alternate location between 1-96 and the Thornapple River.
This would maintain the station’s current coverage area but provide the opportunity to
increase visibility and access.
Relocate the connected Township Hall to provide space for the Fire Station to grow
appropriately on the current site. This would make use of the the property and potentially



the building shell the Township already owns, but this location is not as visible to the
community from major roadways.

Recommended Next Steps

Identify potential sites for Station #1
0 Can be done utilizing internal resources
0 Conduct a cost benefit analysis on a minimum of 3 potential sites
o Timeline: Presentation to Township Board June 2019
Create a schematic design & cost estimate for a new Station #1
o0 Architecture firm selected through an RFP
o0 Basic layout and estimate of ALL costs on 3 selected sites
o Timeline: 6 months once sites and firm selected

Recommendation #2 — In order to address the needs of the Fire Station, the Township Hall should
be detached. For operating and financial efficiency, we recommend all Township administrative
services be collocated in one facility. This facility can be efficiently designed and outfitted to serve
the future needs of the Township.

Issues

Connection to Fire Station 1 constrains the station’s ability to grow and safely circulate
throughout the site

Size of the facility prevents the Township’s administrative services to be consolidated in
the same building.

Organization of the existing facility is outdated and prevents the Township from realizing
operational efficiencies to support current and future delivery of departmental services
Mechanical systems and building envelope are not adequate

Opportunities

Relocate Fire Station #1 and renovate the existing facility for the Township’s
administrative services. This would make use of a site and building the Township already
owns but would require facility and infrastructure updates.

Collocate with the Library and Wisner Center property to realize space and operational
efficiencies on land the Township already owns. This would require additional parking.
Identify existing real estate (buildings) within the Township to purchase for renovation so
as to not build from the ground up. This would be located within the central business district
for ease of access by the community and outside patrons of the Township’s services.

Recommended Next Steps

Further explore the opportunities identified by the study
Select an Architectural Firm through an RFP
o Create a basic schematic design & cost estimate for all three identified opportunities
§ Renovate current Township Hall (with Station #! Removed from site)
§ Collocate new Township Hall on Library/Wisner Center property
§ Purchase and renovate existing real estate within the Township Central
Business District
o Timeline: 6 -8 months once sites/firm selected



Recommendation #3 — Steady Growth in Cascade Township has identified a need for additional
emergency coverage in the southern portion of the Township

Issues
§ Existing fire stations are disconnected from the south end of the Township by rivers,
highways, and the airport, extending emergency response times.
§ Current partnerships with other local jurisdictions don’t ensure priority coverage
§ Emergency response from current stations to the south end of the Township leaves potential
gaps in coverage for the remainder of the Township

Opportunities
§ Formalize partnerships with other area emergency services. This would be an immediate

solution for the gap in service area coverage.
§ Build a new facility on property currently owned by the Township to house new support
services and vehicles.

Recommended Next Steps
§ Conduct a Regional Emergency Response Study for the “Four Corners” area
o Utilize a specialized emergency services consultant selected through an RFP
o0 Involve the GRF International Airport, Caledonia Township, Gains Township and
City of Kentwood in the study
0 Timeline — 8 months

Recommendation #4 — Cascade Township lacks a physical presence to bring identity and
cohesion to the community. While this recommendation does not directly result from the facility
study, overwhelming community feedback points to the desire for a physical location to connect
Township residents around shared events, services and amenities.

Issues
§ Lack of cohesive “gathering space” in Township

Opportunities
§ Create a “Township Center” on property surrounding the Library and Wisner Center

currently owned by the Township. This would centralize amenities, but is not in a
walkable area.

§ Identify a location for the “Township Center” adjacent to other existing amenities such as
rivers, parks, and local businesses. Property not currently owned by the Township would
need to be explored

Recommended Next Steps

§ The Cascade Township Comprehensive Master Plan (currently under public comment
period) identifies this need as well.

§ Community Gathering Space need appears in the DDA plan and has been explored by the
DDA

§ Allow the DDA to continue this conversation after the Comprehensive Master Plan has
been adopted by the Township Board

§ Keep the recommendation in mind as we are working through the next steps for
recommendation 1 and 2




FINANCIAL CONSIDERATIONS:

There are no financial considerations for accepting the study, it is a planning document and does
not appropriate any funds. By approving the “Next Steps” as recommended, there will be
significant staff time spent in developing the next steps including site exploration and RFP
development. However, there will be no additional staff expenditures outside of those currently
budgeted, you will simply be allocating resources. Any additional consulting contracts would
come back before the Township Board before being approved.

RECOMMENDED ACTION:
To accept the Cascade Charter Township Building and Services Study as presented by
Progressive AE and direct the staff to begin the “Recommended Next Steps” as outlined.



progressive|ae

Cascade Charter Township
Buidings and Services Study

COMMUNITY COMMENT PERIOD FEBRUARY 22, 2019 - GRAND RAPIDS, MICHIGAN




Cascade Township hired Progressive
AE to perform a facility and space
needs study on ten township owned
buildings on seven sites, and the
staff-provided services within.

Included in this document are
recommendations and strategies
intended to assist the township with
understanding existing conditions
of the buildings as well as how well
the buildings are supporting the
services within. These insights will
provide context for the township
to prioritize future investment into
existing and new facilities and
services that can best serve the
community.

Each space was evaluated

to understand if it had the
appropriate area, adjacencies, and
layout for the functions served.
Storage needs, growth projections,
and changes in program were
investigated in order to provide
the proper amount of context for
future decision making.



CREATIVE PEOPLE.

STRATEGIC SPACES.
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Executive Summary

Progressive AE’s process for investigation involved data gathering and community visioning
through multiple sources:

Physical buildings were toured, photographed, and evaluated for infrastructure health and
longevity to understand if building systems and components were adequate, in need of repair,
or past their usable life. This helps shape whether future investment is reasonable within the
context of the overall facility’s usable life.

Departments and groups operating within each building were interviewed to understand
their functional needs, future state projections, and any areas of concern. This provided an
understanding of what each group perceives to be working well or preventing them from
providing quality service to the community.

Progressive AE spent time observing operations at each facility to evaluate how the spaces
were functioning relative to safety, efficiency, and quality.

Community feedback was gathered through two separate community engagements and

an online survey made available to all staff and residents via notification on social media,
postcards, and online advertisement through the township’s website. This input was invaluable
in furthering the understanding of the community’s perceptions of the township’s current
buildings and service delivery, desires for the township’s future, and how that aligns with our
professional evaluations of each space.

Based on this investigation and community feedback, Progressive AE has developed the following
recommended priorities for future investment in the township. These recommendations represent
the top four priorities for the township as it plans future projects. Recommendations include
opportunities, but do not indicate final solutions.

Fire Station 1is operating within a facility that is too small and not appropriately formatted to
safely deliver fire services. The station needs to be disconnected from other facilities in order
to have the building area to accommodate existing and future operations in a safe working
manner and in a facility that is in good physical health.

The Township Hall should accommodate all of the township’s administrative services, including
the Building Department, within one facility or campus for efficiency of space and good
resident experience.

Provide an additional Emergency Services facility that could respond to the needs of the
growing southwest portion of the township. The township could also explore partnership
opportunities to manage operational expenses.

Through the course of this study and the township’s master plan update, we've identified

a strong desire for a Township Center to physically anchor the township and draw the
community together. This could be flexible outdoor space or a combination of outdoor green
space with indoor gathering space.

PROGRESSIVEAE.COM
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Recommendations

Fire Station 1 needs additional building area to provide a safe environment for firefighters, internal operations,
and the community.

Issues:

The department has outgrown a facility that currently does not meet certain building codes.

A safe separation does not exist between the visitor entry and the internal operational area of the fire
station.

Vehicular and pedestrian traffic on the site creates conflict and is not safe.

Fire staff living quarters are undersized and create concerns about safe separation between genders and
circulation through the space during emergencies.

Vehicle apparatus bays are too low for the trucks and equipment and don’t accommodate all equipment,
requiring extra time to keep outdoor vehicles clear and ready for emergency response.

Mechanical systems and building envelope are not adequate.

Opportunities:

Relocate the connected Township Hall to provide space for the Fire Station to grow appropriately on the
current site. This would make use of the property and potentially the building shell the township already
owns, but this location is not as visible to the community from major roadways.

Relocate the Fire Station to an alternate location between 1-96 and the Thornapple River. This would
maintain the station’s current coverage area but provide the opportunity to increase visibility and access.

In order to address the needs of the Fire Station, the Township Hall should be detached. For operating and
financial efficiency, we recommend all township administrative services be collocated in one facility. This
facility can be efficiently designed and outfitted to serve the future needs of the township.

Issues:

Connection to Fire Station 1 constrains the station’s ability to grow and safely circulate throughout the
site.

Size of facility prevents the township’s administrative services to be consolidated in the same building.

Organization of the existing facility is outdated and prevents the township from realizing operational
efficiencies to support current and future delivery of departmental services.

Mechanical systems and building envelope are not adequate.

Opportunities:

Relocate Fire Station 1 and renovate this existing facility for the township’s administrative services.
This would make use of a site and building the township already owns but would require facility and
infrastructure updates.

P 6

DRIVING PERFORMANCE THROUGH DESIGN.



Collocate with the Library and Wisner Center to realize space and
operational efficiencies on land the township already owns. This
would require additional parking.

Identify existing real estate within the township to purchase so as not
to build from the ground up. This would be located within the central
business district for ease of access by the community and outside
patrons of the township’s services.

Steady growth in Cascade Township has identified a need for additional
emergency coverage in the southern portion of the township.

Issues:

Existing fire stations are disconnected from south end of township
by rivers, highways, and the airport, extending emergency response
times.

Current partnerships with other local jurisdictions don’t ensure
priority coverage.

Emergency response from Stations 1 and 2 to the southern end of
the township leaves potential gaps in coverage for the remainder of
the township.

Opportunities:

Formalize partnership with other area emergency services. This
would be an immediate solution for the gap in service area coverage.

Build a new facility on property currently owned by the township to
house new support services and vehicles.

Cascade Township lacks a physical presence to bring identity and
cohesion to the community. While this recommendation does not
directly result from the facility study, overwhelming community
feedback points to the desire for a physical location to connect
township residents around shared events, services and amenities.

Opportunities:

Create a township center on the property surrounding the Library
and Wisner Center currently owned by the township. This would
centralize amenities, but is not in a walkable area.

Identify a location for the township center adjacent to other existing
amenities such as the river, parks, and local businesses. Property not
currently owned by the township would need to be explored.

PROGRESSIVEAE.COM
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Building Profiles

Individual assessments were performed of each of the ten township owned buildings and services
housed within. The focus was on evaluating performance of the building as it relates to efficiency
and ability to serve the desired function. Interviews were conducted with staff where appropriate,
lending context and understanding to the evaluations.

FIRE STATION 1

TOWNSHIP HALL

FIRE STATION 2

WISNER CENTER

LIBRARY

BUILDINGS & GROUNDS

LESLIE E TASSELL PARK FACILITIES & RESTROOMS

CASCADE TOWNSHIP PARK FACILITIES

BUILDING DEPARTMENT

PROGRESSIVEAE.COM
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SITE TA: FIRE STATION 1

* Owned by Cascade Township

* Year of Original Construction: 1970; renovated
1980 & 2005

* Site Acreage: 2.8 acres
* Building Square Feet: 5,396 gross square feet
» Parking: 70 spaces, shared with township hall

OVERALL CONDITION:

BUILDING SHELL:

o The building lacks a fire protection system
o Metal roof and siding need replacement
[ ) Concrete masonry walls leak

Exterior doors should be replaced with insulated doors
with contemporary safety features

BUILDING INTERIOR:
Interior finishes are reaching the end of their useful life and
should be planned for replacement

o Tight interior spaces limit the ability for firefighters to
circulate safely during emergency responses
o No safe separation exists between public entry and

internal operations areas

BUILDING SYSTEMS:
Provide a new generator with instant switch over during
outages

[ ) Upgrade and replace emergency lighting

[ ) Replace aging HVAC units and provide additional
perimeter heating for temperature control and comfort

SITE:
@ Insufficient space for safe operation of fire vehicles
o A majority of the parking lot needs to be replaced

Barrier free parking spaces may not meet current flat
grading requirements

Update and add site lighting

A storage shed is needed for maintenance equipment to
free up space within the aparatus bay (lawn mower, etc)

e
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Cascade Township’s Fire Department covers 35 square miles out of two fire stations. This
includes residential, commercial and industrial areas as well as the Gerald R. Ford International
airport. The department also has automatic aid agreements with neighboring communities.
Progressive AE met with Chief Magers and Captain Rowland for an overview of the Fire
Department and tours of the two fire stations.

With a steadily growing township, emergency response needs continue to grow as well, with a
steady 5-10% growth in calls year over year. The south end of the township is the most difficult
area for coverage, with highways, rivers, and the airport limiting access.

Fire Station 1 shares a site with the Cascade Township Hall. The building was originally built for
other purposes and has been expanded multiple times.

The building is old, needs significant updating and repair, and does not function well for the fire
department. Though projects in recent years have helped preserve the building, most of the
infrastructure is nearing or past its usable life.

The fire station is positioned behind the township hall on the site, creating undesirable cross-
circulation between the emergency vehicles and visitors and staff of the Township Hall. In
addition, the grade at the entry drives is steep and not ideal for emergency traffic.

The public entrance to the fire station is at the back of the site, creating low visibility to the
public visiting the station. The fire department staff has little to no visibility of the entrance, and
no safe separation exists between public space and internal operations. An appropriate entry
should include a monitored security point beyond which visitors would have to be escorted.

The living quarters of the fire station are underscaled for the staff size, and should allow for
better separation between sleeping, recreation, and training. Circulation should be generous
enough to allow for safe flow during emergency response, and the path of travel to response
equipment should minimize or reduce stairs. Shared meeting and training space is not available
at this station, requiring all such functions to happen at Fire Station 2.

While the apparatus bays are well maintained and organized, they are too small for proper
vehicle storage, staging, and washing. Storage of miscellaneous items in front of overhead doors
creates a scenario where vehicles are required to back in instead of flowing through the bay.
New regulations call for 100% exhaust capture and removal, which is not feasible in apparatus
bays of this size. In addition, the apparatus bays are also storing maintenance materials and
personnel emergency response equipment. Appropriate space should be afforded for storage,
staging, and decontamination of this equipment.

Ultimately to meet the needs of the Fire Department, this station needs to be disconnected from
the Township Hall in order to have room to expand on this site or on an alternate site.
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SITE 1B: TOWNSHIP HALL

* Owned by Cascade Township

* Year of Original Construction: 1970;
renovated 1980 & 2005

* Site Acreage: 2.8 acres
* Building Square Feet: 5,396 gross square feet

» Parking: 70 spaces, shared with fire station

OVERALL CONDITION:

BUILDING SHELL:

@ The building lacks a fire protection system
[ ) Siding needs replacement
o Concrete masonry walls leak

Exterior doors should be replaced with insulated doors
with contemporary safety features
o Entry does not provide visibility to safely monitor exterior

BUILDING INTERIOR:
Interior finishes are reaching the end of their useful life and
should be planned for replacement
Dated interior organization lacks flexibility to respond to
today’s operational needs

o Multi-level building creates accessibility challenges

BUILDING SYSTEMS:
Provide a new generator with instant switch over during
outages

([ ] Upgrade and replace emergency lighting

o Replace aging HVAC units and provide additional
perimeter heating for temperature control and comfort

SITE:

o A majority of the parking lot needs to be replaced
Barrier free parking spaces may not meet current flat
grading requirements
Update and add site lighting
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Cascade Township Hall houses most of the township’s administrative functions. This includes the
Assessor, Community Development, Economic Development, Treasurer, and the offices of the
Township Clerk and Township Manager. The Building Department moved out of the township
hall in order to allow for enough space for all of the groups to operate.

In general, the community is embracing technology and expecting to access township services
and information online. Staff from the different departments have been cross-trained to provide
more seamless service to visitors.

The building is old, needs significant updating and repair, and does not function well for
the users. Though projects in recent years have helped preserve the building, most of the
infrastructure is nearing or past its usable life.

The brick facade of the building has few windows and the entrance vestibule is accessed
from the sides, leaving no visibility from the welcome counter to the outside of the building.
For security of the township staff, we recommend better visibility to the parking lot and of
approaching visitors.

Interior organization of the offices is inflexible and has not given the township the ability to
adjust to changing needs of the community and services in the facility. Reorganization would
afford appropriately sized and located spaces for offices, meetings, records retention and
retrieval, and required work area for special functions such as election ballot storage, staging,
and counting.

While integrating the building department back into the Township Hall is not essential for the
function of any of the department, benefits could be realized in shared support space, staff
camaraderie, as well as clarity for the township residents who are seeking services.

The Township Hall is currently preventing the fire station from being able to expand to the
necessary size. We recommend disconnecting the two facilities to allow for a new facility for

the fire department. The Township Hall could be relocated to township owned land adjacent

to the Library and Wisner Center and create a community hub; alternately the administrative
offices could be relocated to an existing facility within the central business district; or if the fire
station is relocated the existing building could be renovated to meet the long-term needs of the
township. Infrastructure and accessibility will need to be addressed if the Township Hall remains
in this location. The roof and exterior siding need to be replaced; mechanical systems are not
working as originally designed and need to be replaced; and interior ramping and clearances are
not up to current accessibility codes.
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SITE 2: FIRE STATION 2

L

* Owned by Cascade Township

* Year of Original Construction: 2001

* Site Acreage: 10.33 acres

* Building Square Feet: 8,379 gross square feet
» Parking: 33 spaces

OVERALL CONDITION:

BUILDING SHELL:
The building is satisfactory
Repair minor roof leaks and make repairs

BUILDING INTERIOR:
Update worn and damaged flooring

BUILDING SYSTEMS:
Update existing lighting to LED to save on energy

SITE:

The site is satisfactory
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Fire Station 2 houses many shared functions for the fire department due to the limited space
in Fire Station 1. This includes laundry for both stations, specialized equipment storage, and
training. The station is manned by full time staff 24 hours a day.

In addition to the internal operations of the Fire Department, the training area is also used for

special events for the public such as classes, educational camps, and children’s birthday parties.

The building is in good condition for its age and has been maintained well. Due to its age,
many systems and materials are at or nearing the end of their useful life. Leaks in the roof are
being addressed, interior finishes are worn in places, and updates will soon be needed to the
mechanical system.

In general, the station functions well for the fire department. Safe separation exists between
public and internal spaces, and the living quarters for staff are adequately sized.

The training area is not able to support all-staff meetings, but the recent relocation of the
Buildings and Grounds department affords an opportunity to expand the training area.

Our recommendation is to continue operating in this facility as the Fire Department does today,

while keeping an eye on the systems that are aging in order to plan for replacement down the
road.

PROGRESSIVEAE.COM
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SITE 3A: WISNER CENTER

* Owned by Cascade Township

* Year of Original Construction: 2006

* Site Acreage: 11 acres total, shared with library
* Building Square Feet: 14,553 gross square feet
» Parking: 113 spaces, shared with library

OVERALL CONDITION:

BUILDING SHELL:
The building is satisfactory
Capture and redirect rainwater where buildings come
together
Update security system/cameras

BUILDING INTERIOR:
The building interior is satisfactory

BUILDING SYSTEMS:
Update perimeter heat controls and clean HVAC system
Repair or replace leaking plumbing fixtures
Update existing lighting to LED to save on energy

SITE:
o Asphalt parking lot is nearing the end of its useful life, it
should be planned for replacement
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The Wisner Center is a large programming and community meeting space serving the
township, Library, and community organizations. Three program rooms of varied sizes
open to each other to create one large event space with an adjoining dais for township
board meetings.

The lower level of the Wisner Center serves as a home base for the Cascade Friends of
the Library including administrative/work space, staging, and storage for the annual July
4th book sale.

The building is in good condition for its age and has been maintained well. ltems that
need to be addressed are primarily cosmetic, such as minor damage to the operable
partitions from frequent use. Interior finishes will begin to show their age soon, and a
plan for replacement should be put in place in the next 3-5 years.

The township has capitalized on the synergy between the Library and Wisner Center in
providing community amenity spaces and our recommendation is the township should
continue to seek opportunities for adding value for internal operations and community
focused programming on this site.
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SITE 3B: LIBRARY

* Owned by Cascade Township

* Year of Original Construction: 1996; remodeled in 2006
with addition of Wisner Center

 Site Acreage: 11 acres total, shared with Wisner Center
* Building Square Feet: 27,146 gross square feet

* Parking: 113 spaces, shared with Wisner Center

OVERALL CONDITION:

BUILDING SHELL:
The building is satisfactory
Capture and redirect rainwater where buildings come
together
Update security system/cameras

BUILDING INTERIOR:
Develop plan for updating aging interior finishes

BUILDING SYSTEMS:
Provide hot water in front restrooms
Update perimeter heat controls and clean HVAC system
Repair or replace leaking plumbing fixtures
Update existing lighting to LED to save on energy

SITE:
o Asphalt parking lot is nearing the end of its useful life, it
should be planned for replacement

P18 DRIVING PERFORMANCE THROUGH DESIGN.



The Cascade branch of Kent District Library operates in the facility owned and managed by
the township. Progressive AE toured the building with the Township Manager and the Branch
Manager of the Library.

In addition to traditional books and periodicals, the library manages varied programming for all
ages. Gathering space, private meeting and study space, and room for children’s programming
continues to be growing in demand and shows signs of continued growth. Programming will
continue to expand to meet these needs, especially in the areas of technology, literacy, and early
childhood activities. The library has become a hub for technology device training - a need that
wasn’t accounted for in the original design.

The lower level of the Library is used for storage of township records and facility materials.
Storage needs on both levels are well met, and opportunities for reorganization and growth are
available to serve the township and library in the future.

The building is in good condition for its age and has been maintained well. ltems that need
to be addressed are primarily cosmetic, with finishes and lighting nearing the end of their life
expectancy in a high-traffic public environment.

Service delivery models are moving away from large circulation desks to smaller, more agile
spaces that accommodate self-service functionality and allow for staff to work alongside
patrons. We see the opportunity to reclaim some of the space currently dedicated to the
information and circulation desks for flexible space that can be reconfigured to meet the needs
of the library and patrons.

Other growth opportunities to prioritize are the children’s play area and smaller spaces for study
groups, mentoring, and meetings.

Access to outdoor green space for programming is low due to limited accessibility. This is a
good opportunity for children’s programming and community gathering in seasonable weather.

Operational space for staff is appropriately sized. As the collection continues to change
and shrink, additional reconfiguring will help optimize the space for future functionality and
adequately sized shared spaces such as a multipurpose break/gathering space for staff and
volunteers.

Sound dampening should be considered in the central entry area, especially alongside any
projects that seek to open that space more.

PROGRESSIVEAE.COM
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SITE 4: BUILDINGS & GROUNDS

* Owned by Cascade Township

* Year of Original Construction: 1996; renovated in 2018
* Site Acreage: 80 acres including park

* Building Square Feet: approximately 9,625

» Parking: grass parking for staff; 4 handicapped parking spaces
for park visitors

OVERALL CONDITION:

BUILDING SHELL:

The building shell was not renovated when Buildings &
Grounds relocated here and will need some updating in
the future

BUILDING INTERIOR:

The interor was renovated prior to move in
The storage spaces have not been updated, but are not
negatively impacting the use of the space

BUILDING SYSTEMS:

Update existing lighting fixture to LED to save on energy
and maintenance costs

The mechanical system was recently updated and
functions well for the breakroom

The electrical system functions well for the space. No
upgrades are currenlty needed

SITE:

The site is not deficient in any key areas but permanent
parking could be identified
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Progressive AE interviewed Jim MacDonald, Buildings and Grounds Supervisor and toured the
maintenance facility at Burton Park. This facility operates as the main shop, vehicle maintenance
and storage for Cascade Township. In addition, the supervisor’s office and staff break and
meeting area are in this building. The Buldings and Grounds Department recently relocated to
this facility from Fire Station 2. Access to the building is at the entrance to Burton Park, and the
building also houses public restrooms for the park users.

This building and site were recently renovated for its new use by the Buildings and
Grounds Department. This renovation has addressed many of the systems in the building
and should not require significant work in the near future. Items to consider include
upgrading current light fixtures to LED to save on energy and maintenance costs and to
review the condition of the roof and plan for replacement in the future.

Parking for park visitors is at each of the two park entrances at Burton St. and Windcrest
St. In addition, two handicapped parking spaces are available adjacent to the building for
public use. Staff park in the grassy lot adjacent to the drive.

Our recommnedation is to continue to function as you are in this facility. Additional staff
and maintenance vehicle parking and staging could be explored adjacent to and behind
the building.
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SITE 5: TASSELL PARK
RESTROOM & FACILITIES

* Owned by Cascade Township
* Year of Original Construction: 2001
* Site Acreage: 3.5 acres total

» Parking: 28 spaces

OVERALL CONDITION:
i

RUILDING SHELL:
- The buildings are satisfactory
- Seal gaps in garage siding and re-stain/paint exterior

T T T
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BUILDING INTERIOR:

- Determine source of water leak in restroom building and
repaint walls

BUILDING SYSTEMS:

Update lighting to LED to save on energy

Consider ventilation for garage to reduce accumulation of
vehicle fumes

Plan for security system update

BUILDING SITE:
Asphalt paving needs to be replaced

The Tassell Park restroom building is open seasonally to support
the park visitors. The semi-conditioned space also contains a small
storage area for township material. The facilities building at the
south end of the park stores equipment and maintenance material
for use in the upkeep of the park.

The buildings are in decent condition for their ages. The primary
items needing to be addressed on the facilities building are the
entry door and siding paint. The restroom facility should be
evaluated to ensure it is water tight and the interior be repainted.
Site asphalt and concrete are nearing end of useful life, and a plan
should be developed to replace.
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SITE 6: CASCADE PARK FACILITIES

* Owned by Cascade Township

* Year of Original Construction: 1993, renovated 1995
and 2004

* Site Acreage: 55 acres total
* Building Square Feet: 1,864 gross square feet

» Parking: 24 spaces in lot adjacent to maintenance
building; 181 total in park

OVERALL CONDITION:
1
®

BUILDING SHELL:
- The building is uninsulated and needs repairs to the siding,
soffit, fascia, and doors

BUILDING INTERIOR:
- The interior is satisfactory

BUILDING SYSTEMS:
- The systems are adequate

SITE:
- The site needs concrete, asphalt, and fencing repairs

The building exterior and site need significant work. A project
is planned to address these items, and our investigation did
not uncover any needs not planned to be addressed through
maintenance.
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SITE 7: BUILDING INSPECTIONS
DEPARTMENT

* Leased by Cascade Township
* Leased Square Feet:

» Parking: shared

Progressive AE met with Brian Wilson, Director of Inspections,

to tour the interim offices of the Cascade Building Inspection
Department. Cascade’s Building Inspection Department manages
plan reviews, permits, and inspections for Cascade Township as
well as other surrounding communities including Grand Rapids
Township, Plainfield Township, Lowell Township, Ada Township,
Vergennes Township, and the City of East Grand Rapids.

The Building Inspection Department recently relocated to a multi-
tenant office building on Charlevoix Drive in order to make room
in the township hall for the remaining administrative services. The
new space is an adequate scale for the department’s day to day
functions.

Wayfinding is a challenge for the office suite, with little option to
address signage in the shared entrance and lobby of the building.

Although the Building Department is able to operate adequately
separate from the remainder of the township administrative
services, and do so from the administrative services of other
communities served, we see efficiencies that can be realized by
collocating the department with the township hall. Aside from
economic savings from eliminating the lease payment, shared
support functions such as meeting rooms and break area could
allow for more efficient use of space. Proximity also helps with
convenience for township residents and contractors as well as
building shared culture for the township administrative services.

If collocation within or adjacent to the township hall is not
feasible, alternatives should be explored to eliminate the lease
payment.
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APPENDIX 1. COMMUNITY INPUT

In addition to Progressive AE’s observations, interviews, tours, and building assessments, this
project involved multiple opportunities for the Cascade Township residents, staff, and business
owners to provide information. Community visioning sessions sought to draw out what the
community values about the township and dreams for the future. Online survey questions identify
buildings that are working well or defficient for the community and how the services are able to be
provided within the existing buildings.

COMMUNITY VISIONING SESSIONS

SURVEY RESULTS
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Community Visioning

What is the desired future for Cascade Township?

Township center & green space for events

New / improved emergency services / coverage

Planned development / controlled growth
Small town feel / sense of place

Preserve & enhance recreation, natural assets

Given the community’s values and desires for the
future, where should priority be placed on investment in

existing buildings?

Attendees were each given one red dot (indicating top priority) and two orange dots (indicating
medium priority) to identify their individual priorities. Overall tally of red and orange follow each
building. For the weighted average, red = 1and orange =.5.

88 Firestation 1(84/8)
33 Township Hall (6/54)

16.5 Cascade Township Park Facilities (0/33)
Separate Firestation from

16  Firestation 2 (O/32) Township Hall

8.5 Tassell Park Restrooms (O/17) Should prioritize Firestation #3

6 Tassell Park Maintenance (O/12) Expand Wisner/Library for
4 Buildings & Grounds (0/8) Community Center
3.5 Library (O/7)

2.5 Wisner Center (2/1)
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Survey Responses

-

® Resident = Business Owner/Operator mBoth = Other

WHAT DO YOU VALUE MOST ABOUT
CASCADE TOWNSHIP?

Amenities

Convenience & Connectivity
Safety

Community / Village Feel
Rivers, Trails, Paths
Connection to Nature
Library & Gathering
Schools

Family Friendly
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10
1
12
13
14
15
16
17
18

19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34

Answered: 358  Skipped: 264

RESPONSES

Safe, schools, parks

Nice place to live

The people.

nothing

Not much

The community, awesome policing from the Sheriffs department, and it's a nice place to be
The sense of community. | wish it had a little more in walking distance to cascade

| value the continual improvements that have been made (making the village of Cascade look very
nice, bike paths, etc.

Close community

Parks, walking paths, library

Location with a balance of nature and commercial access.

People, beauty of the area, great schools

Parks and recreation

Library and parks are great

Open Spaces, Safe Neighborhoods, Pleasant People, Relaxing Atmosphere
Safety, cleanliness

Schools, parks, and the library

Schools, access to the surrounding area, the bike/walking paths, the varied nieghborhoods, the
library, the parks and other areas that directly affect residents and visitors.

Cleanliness

Roads, parks, education

Cuteness

Clean, safe, good educational facilities.
close to highways

Responsible spending

Safety and cleanliness

library, parks, walking paths

Parks and trails

The location near services.

Schools

Being along the river! Schools.
Frugality

Location

The natural setting and rural feel yet so close to Downtown Grand Rapids.

Small government. Let's make it even smaller.
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35 All the services that the township provides are good just need to grow with the community

36 Bike Paths

37 Welcoming environments....sensitive to seniors.... Professional

38 Safety of our children

39 Not much right now. Leadership needs to be replaced as their vision has not produced the kind of
innovative development needed in an area like Cascade. Taxes high for what we are getting.

40 Bike paths

41 Library

42 Schools location

43 Topography

44 Beauty of the area

45 Safe, friendly, school district, convenient

46 Location

47 Schools

48 It's a nice area.

49 Location

50 Small community - still a township - not a wannabe cosmopolitan city like the new 'Amwayland' of
Ada

51 Cleanliness Safety

52 Doesn'’t take long to drive through it

53 the schools and safety

54 Family friendly, activities for families

55 Nice

56 It's a convenient location with great schools.

57 Quiet community.

58 Neighborhood

59 Schools, green space,

60 Access to the river and small town feel in the village

61 Bike paths

62 The activities they have at the library and Fourth of July.

63 library

64 The location and green space.

65 Security and safety

66 It is a quite beautiful place

67 Our desire to maintain excellence in our community

68 Parks and open space

69 Community

70 Right now there isn't much that | value. | am disappointed with the city leadership, vision and
overall their direction the past 5 years.

71 Nice area to live and its safe.

72 What they do for the community

73 Wildlife is abundant. People are nice. Good schools
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75
76
77
78
79
80

81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102

103
104
105
106
107
108
109
110
111

country open feel while having all the assets of city living at the same time
Proximity to stores and restaurants

The location and safe neighborhoods.

Clean. Friendly. Not congested

Low cost of living. Nice family friendly.

Living on the river

The open space, the people, the family oriented area to raise a family, the parks, the bike path,

and location to everything!!!

Small town feel that has community services like a nice library.

Parks. Quick service from first responders. The people that live and serve here.
Not too busy (yet), but has most of what we need.

Library and bike paths

It is a good place to do business.

The river and wildlife that is around us!

Community, | would like to see out downtown develop more, to compete with ada
| value the wide variety of outdoor recreational opportunities and the people who live here.
Safe environment, proximity to 'city' yet feels 'country"

The parks & trails

Friendly people. Safe community.

Green space

The residents and businesses

Commitment to community

The library

Fire department

Location and space

Clean, safe

Parks and libraries

Cleanliness of our streets and neighborhoods

Large lots. Open spaces. Restrictions on number of businesses

The recent input from residents regarding their concern about township officials determination to
unwisely spend taxpayers money. It's tje people who care about the integrity of this community.

Proximity to GR without being in GR. The Thornapple river is beautiful and a real bonus.
It's people

Pathways and parks make for stron community and easy walk ability

Small, safe community with beautiful parks/paths

Clean up days

We love living here! There are convenient shops close to home and also parks nearby to enjoy

The level of service provided to its residents.
The paths and library.

Family community and safety
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112 Clean and safe. Nice grounds and parks. Holiday community decor (flags, snow flakes)...make me
feel proud to be a resident. | also love the large flower pots at the Thornapple River & Cascade
corner. Details make a big difference

113 The community is quiet, safe and lovely.

114 | value that it is small. | also heard that the cemetary might be able to be expanded. | did n