
CASCADE CHARTER TOWNSHIP 
TRANSPORTATION COMMITTEE 

MEETING 
Thursday, October 6, 2022 

1:30 p.m. 
Cascade Township Hall – Large Conference Room 

5920 Tahoe Dr. SE 
Grand Rapids, MI 49546 

 
 
 
ARTICLE 1. Call the Meeting to Order 

 
ARTICLE 2. Approval of the Agenda 

 
ARTICLE 3. Approval of the Minutes of the July 13, 2022 Meeting 

 
ARTICLE 4. Review & Discuss Key Takeaways Memo 
 
ARTICLE 5.  Discuss Next Steps 
 
ARTICLE 6. Any Other Business 

 
ARTICLE 7. Public Comment (Please limit comment to 3 minutes) 

 
ARTICLE 8. Adjournment 



 

CASCADE CHARTER TOWNSHIP 
TRANSPORTATION COMMITTEE 

MEETING 
July 13, 2022  
 10:30 a.m. 

Cascade Township Hall – Large Conference 
Room 5920 Tahoe Dr. SE 
Grand Rapids, MI 49546 

 
Members Present: DDA Members - Puplava, Stephan, Vogel, Supervisor Lesperance 

 
Others Present: Township Manager (TM) Ben Swayze, DDA Director Sandra Korhorn, 
Chris Khorey of McKenna 

 
 
ARTICLE 1. Call to Order: Meeting was called to order at 10:30 a.m. 

 
ARTICLE 2. Committee Name: Member Puplava asked the committee members their 

thoughts on changing the committee’s name from the “Bus” Committee 
to the “Transportation” Committee.  Members felt that was appropriate.    

 
ARTICLE 3. Discussion Regarding Direction of Committee: There was discussion 

regarding the committee and the Open Meetings Act.  Future meetings 
will also be noticed and an agenda will be circulated.   

 
  The Committee referenced the Bus Goals memo that was circulated at 
the DDA meeting and the Decision Path on the bottom of the page.  
Chris Khorey of McKenna indicated he was at the meeting to help.  He 
stated their office can provide research, resources, best practices, etc.   
Member Puplava asked that the services to be provided are spelled out.   

 
  DDA will have to authorize any additional work to be provided by 
McKenna.  The DDA will have to determine the scope of what is needed.      

  Member Stephan asked if McKenna already has information related to 
the transportation services for Cascade Township?  Khorey clarified that 
he will be presenting at the next DDA meeting on the Strategic Plan 
process and any information he has is from that process.  

 
  There was discussion on how often the committee should meet.  It was 
decided that there would not be a set schedule and the committee would 
call meetings as needed.   

 
  The Decision Path in the memo benchmarked June to Investigate and 
Analyze The Rapid service.  The committee asked staff to compile 
information regarding the services and a summary sheet, for the 
committee.   

 
  Khorey mentioned the committee should look into The Rapid Connect 
service, an on-demand service that recently started and operates in 
Kentwood and Walker.  There was question as to who the service is 
available to.  



 

 
  Members asked that the August DDA meeting include a packet and 
summary of the existing Rapid service, including all the metrics as well 
as information on The Rapid Connect, that includes pricing and how they 
operate (contract, rider transaction, etc.).  It was asked whether The 
Rapid Connect service drivers are employees of The Rapid or 
Independent drivers?  The Committee asked that this information be 
circulated to them before the DDA meeting.   

 
  There was discussion regarding The Rapid millage and which 
communities pay the millage.   

 
  The committee/DDA must determine where the transportation service 
needs to go for this to be effective and what are the “Must Haves”.  
Currently, The Rapid Route 29 runs in the DDA District.  The committee, 
when they identify opportunities, can communicate any additional areas 
with the township board.   

 
  The Bus Committee memo benchmarked July for exploring and 
brainstorming transportation options.  Manager Swayze discussed the 
Paratransit options with Hope Network and the Go!Bus.   

 
  There was discussion regarding the Hope Network Wheels to Work 
program.  Staff was asked to clarify exactly how this service works (i.e., 
cost, are employees on the same shift, do employees pay, service area, 
is it on on-demand or scheduled service, etc.).  What is the reliability and 
consistency? 

 
  Brainstorming for other options – Chris Khorey may be able to provide 
assistance with this area of discussion.  It would be helpful if Khorey 
could provide a proposal for assisting with transportation solutions.  
Khorey will provide proposals at the August meeting to help with 
transportation services as well as a Strategic Plan for the DDA.  Any 
update to the DDA TIF plan would be a separate proposal at a later date.   

 
  There was discussion on the timeline for the Decision Path memo.  The 
investigation stage will be pushed out beyond August.  The goal of the 
investigation and decision making is to have everything completed, well 
in advanced, of the time when the existing Rapid service will be up for a 
contract renewal. 

 
  Khorey asked about the timeline for getting The Rapid involved in the 
discussion?  The committee thought fall was the timeline for engaging 
The Rapid representatives, although this date is somewhat fluid.  The 
thought was, after we gather all information, we would then go to the 
public with surveys, etc.   

 
  It was asked if the Decision Path timeline is feasible or how it should be 
tweaked?  Khorey indicated that he thinks we will want to come up an 
option, or multiple options, to see if they are feasible and then take those 
to the businesses, riders, etc.  The committee should look at what the 



 

key objectives are, which also allows for the documentation of the pros 
and cons.  It is easier to see the data in a side-by-side comparison with 
the same categories, (cost, time of operation, etc.).  The committee 
should decide what the key metrics are.   

 
  In the end, the decision will be made by the DDA board, at a public 
meeting, after given a summary of the options/information.   

 
   
 

ARTICLE 4. Adjournment: The meeting adjourned at 11:32 a.m.  



 

Memorandum 
 

TO: Cascade Township Downtown Development Authority Transportation Committee 
FROM: Christopher Khorey, AICP, West Michigan Manager 
SUBJECT: Key Takeaways from Rapid Route 29 Data 
DATE: September 29, 2022 
 

We have reviewed the Rapid Route 29 Ridership Data provided by Executive Director Sandra Korhorn, and have 
the following key takeaways. 

• Rapid Route 29 began operating in September 2021. It runs from Woodland Mall (the Rapid’s 
Kentwood Transit Center) to Cascade Village. Prior to September 2021, Cascade Township was served 
by Rapid Route 28, which ran all the way to Grandville. Route 28 was truncated to Woodland Mall, and 
Route 29 was added to cover the rest of the corridor.  
 

• The old Route 28 also used to serve the Mary Free Bed YMCA on Burton. The bus no longer runs up 
to Burton, which makes it more efficient, but it now serves fewer destinations. There is an unused Rapid 
bus shelter outside the YMCA on Burton. 
 

• Route 29 runs on the following headways: 
 

o Weekdays 6 AM to 7 PM: 30 minutes  
o Weekdays 7 PM to 10 PM: 60 minutes (this was changed from 30 minutes in September 2021) 
o Saturday 7:30 AM to 9:30 PM: 60 minutes 
o Sunday 7:30 AM to 6:30 PM: 60 minutes 

 
• Route 29 serves an average of 131 passengers every weekday. There are 29 weekday runs, so each 

bus serves approximately 4-5 riders on weekdays.  
 

• Route 29 serves an average of 92 riders every Saturday. There are 14 Saturday runs, so each bus 
serves 6-7 riders. So Saturday busses are actually the busiest runs, which is not surprising given the 
amount of retail on the corridor.  
 

• Route 29 serves an average of 53 riders every Saturday. There are 11 Sunday runs, so each bus 
serves 4-5 riders.  
 

• Ridership is down since the 2021 changes. Weekday ridership is down 14%, Saturday ridership is 
down 27%, and Sunday ridership is down 24%. The decrease is not due to Covid. Ridership had 
recovered to about 75% of pre-Covid levels by September 2021, and was holding steady before the 
routing and headway changes.  
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• The cost to run the service is $76.37 per hour. That averages the two-run hours and the one-run 

hours. When there are two runs, the buses serve around 8-10 people per hour, and when there is one 
run, they serve 5-7 people per hour.  
 

• The cost per rider on Route 29 is $5.39 on weekdays. It’s $4.39 on Saturdays (because less frequent 
busses serve more people per bus) and $5.71 on Sundays. 
 

• The fare for an adult rider is $1.75 ($1.25 for a child). The exact amount each Route 29 rider pays in 
complex, though. The fare covers one transfer, so it’s possible that the Route 29 rider already paid for a 
different bus, and is not paying for Route 29. There are also reduced fares for low-income riders, 10 ride 
passes that cost only $1.35 per ride, promotional rates, and other discounts.  
 

• The bus is busiest between 3 and 6 pm, which is not surprising as that is when all modes of 
transportation tend to be busiest.  
 

• The bus is least busy between 8 and 9 am, which is surprising as that is generally considered “rush 
hour”, though many retailers and restaurants on the corridor open at 10 AM or later.  
 

• The map below shows ridership per day at each stop. Stops across the street from each 
other have been combined to show the total demand for each intersection.  

 

 
 

 
 

• Meijer is by far the busiest stop. Nearly half of all riders that board in Cascade get on at Meijer.  
 

Jacksmith 
(Library) 

0.7 

Patterson: 

1.3 
Hotel/Northern 
(Target/Costco) 
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Meijer: 
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Charlevoix 
(Walmart) 

8.9 
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• Ridership to Walmart, D&W, Target, and Costco is lower than Meijer, but boardings at major 
retailers are far higher than boardings at other stops. It’s worth noting that the bus drops off in the 
Meijer parking lot, but the stops for the other major retailers drop off on the 28th Street sidewalk.  
 

• Ridership drops off noticeably east of Wal-Mart. Only around 10% of riders get on at one of the stops 
further east.  
 

• More people board the bus going westbound than eastbound, which is not surprising as many riders 
probably originated at Woodland Mall or elsewhere in Kentwood, and are boarding in Cascade for the 
return trip.  

I look forward to discussing these observations with the Transportation Committee on October 6.  



 

TRANSPORTATION COMMITTEE 

To:   Transportation Committee 

From:   Sandra Korhorn, DDA/Economic Development Director  

Subject:  Information Only - Public Transportation Update 
 
Meeting Date:  August 16, 2022 

 

The Transportation Committee directed staff to provide information regarding the existing 
Rapid service and their new on-demand program, The Rapid Connect.  Additional information 
was also requested on the Hope Network Wheels to Work program.  
 
The Rapid – Existing Service  
The current contract provides for bus service during the week and on the weekends in the DDA 
district.  The frequency of service is as follows: 
 
Weekday:   Every 30 minutes 
Weekday Evening:  Every 60 minutes 
Saturday:  Every 60 minutes 
Sunday:   Every 60 minutes 
 
The hours of service are: 
 
Weekday:   5:45 AM – 7:00 PM 
Weekday evening: 7:00 PM – 10:30 PM 
Saturday:  5:15 AM – 10:00 PM 
Sunday:   7:00 AM – 7:00 PM 
 
 
The FY22 1st Quarter data report is included in the packet as well as reports from 2021 and 
2020 (2021 and 2020 do not have GoBus data).  We usually receive second quarter data around 
this time so the information will be updated once received.  
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The Rapid Connect 
Rapid Connect allows riders to get anywhere within the defined Kentwood and Walker service 
areas. This service also allows riders to connect to regular bus system route.   
Users book a ride on the Rapid Connect Transit OnDemand mobile app. 
 
This service currently operates Monday – Friday from 6 AM to 10 PM and is not available on 
Saturdays and Sundays. Adult rides are $1.75 per person.   
 
Kentwood Service Area 
 

 
 
 
Please see the information below: 
 

• How early does the rider have to schedule an appointment?   
Rapid Connect is an on-demand service which allows customers to book rides that 
connect to our regular fixed route bus system in real-time using a mobile app. Rides may 
be booked up to seven (7) days in advance or as close as 30 minutes prior to the 
requested departure time. Customers are encouraged to book rides in as much advance 
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as possible, though the true value and benefit of the service is being able to request the 
trip “on the fly.” It should also be noted, rides cannot be cancelled less than 30 minutes 
before the scheduled pick-up. 
 

• Can they schedule day of?   
Yes, same-day scheduling is available as close as 30 minutes prior to the requested 
departure time. The vast majority of users currently are scheduling trips in this manner. 
 
 

• Is the mobile app the only way to schedule a ride? 
The mobile app is the easiest manner to schedule trips; however, trips may also be 
scheduled by phone as well. The Rapid’s call center takes trip requests for both Rapid 
Connect and GO!Bus. 
 

• Is this service available to any type of rider? 
Yes, any member of the public is eligible to utilize the service, including those with 
disabilities. Vehicles are equipped with wheelchair ramps and are ADA-accessible. 
 

• The rider pays when they are picked up at their stop, either with cash or a Wave card.  
Where are Wave cards purchased? 
Wave cards may be purchased at Rapid Central Station, Walgreen’s, CVS’s, Speedway’s, 
at one of our retail partners’ locations, or ordered online and shipped to your preferred 
location. 
 

• Are the Rapid Connect driver’s employees of The Rapid or independent drivers? 
The service is currently operated utilizing ITP operators. 
 

• Is there demand for weekend and/or extended weekday hours? 
Yes, we have heard from employers that there is a need for overnight (third shift) 
service on weekdays and weekends; however, we are currently offering the service 6am 
– 10pm Monday through Friday as we assess feasibility and productivity of the system. 
 

• Any feedback on the service to date? 
Generally, the service is working very well though ridership has been slow to grow and 
various kinks and bugs with the system have had to be ironed out. Surveys of customers 
have shown a strongly positive feeling toward the service and customer wait times have 
remained very low. We are conducting extensive marketing efforts with employers in 
the on-demand zones to raise awareness and generate ridership. 
 
 
 

 



4 

Hope Network – Wheels To Work 
Wheels to Work is a ride-to-work program for those with transportation barriers and people 
simply looking for a reliable and affordable transportation alternative. Users access 
neighborhood-based hubs, each serving as a pick up and drop off point. 
 
Wheels To Work operate currently in Kent, Ottawa, Muskegon, Newaygo, Kalamazoo and Ionia 
Counties and are in talks for starting up in additional counties. 

 
General Overview of the Program 

• The company signs and returns the purchase order 
• The company sends over the completed rider app forms 
• Staff puts together a route, the vehicle used is determined by the route we develop 
• Dispatch calls each rider and lets them know what their 15-minute window of pick up is 

and the start date 
• Services begin for the company 
• The company is billed monthly for the services actually used 

 
Once the company becomes a participating employer, their information will be put on the web 
site. Any person looking for a job can apply to the company directly from that page knowing 
they have transportation to work. 
 
Additional Information 
 

• What is the cost of the program?  
The cost is an hourly fee according to the size of the vehicle used for the route.  The 
hourly fee for a small bus (up to 13 passengers) is $67.00 per hour and $85.00 for a CDL 
bus (up to 22-24 passengers. 
 

• If a business is interested, it appears that it’s best to try to get a group of employees 
on the same shift?   
This is entirely up to the employer. I work with them to devise the best plan. 
 

• I’m assuming the business can decide whether it wants to payroll deduct for cost 
reimbursement?  
Each company determines how much if any money is payroll deducted. I am enclosing 
the current percentages (Please see What Employers Are Paying memo at the end of 
packet).  
 

• Is this service On-Demand or Scheduled?   
This is a scheduled service. 12-hour notice of changes is needed. If a company has a 
request for last minute OT then we ask a minimum of a 4-hour notice. But with less than 
12 hours’ notice we can’t guarantee service. 
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• If scheduled, how far in advance do they have to schedule a ride?  
At least 12 hours except for weekend coverage. The weekend cut off is noon on 
Thursday to noon on Monday. 
 

• If business is located in Cascade (Kent County), does the rider have to come from Kent 
County or will you pick up from another service area (i.e. Ottawa or Muskegon 
County)? 
We are currently in 6 counties. The employer decides how far we will travel for their 
ridership. 
 

• Will the pickup occur at the rider’s home or must they get to a hub?  
It can be both. Most companies use both methods. Currently, I only have one company 
that only utilizes hub pickups.  
 

• What is the reliability and consistency of the service?  
Our riders and companies are very pleased. During the pandemic there were some 
rough times but they have been solved. 
 

• If the business doesn’t have any users, can they end the service at any time?  
With written notice they can end the service. They are not charged when there are no 
riders. 
 

• I’m assuming the vehicle picks up people from other companies if they are along the 
same route.  Does the company get billed for the cost of the entire route, even when 
picking up/dropping off at other locations? 
We do not double-dip for charges. The companies that are cost sharing the ride are only 
charged for their passenger’s time not another company’s time. This is all calculated via 
our tablets on the bus and our computing programs in-house. The only time a company 
is charged for the entire route is if there aren’t any other riders or the company requires 
that only their employees are on the bus. 
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Company 1 
Unfortunately, we had to stop using Wheels to Work over a year ago because their cost 
went up significantly.  The service was reliable for the most part – there were some 
hiccups, but nothing that was persistent. 
 
We are located by 52nd and Kraft.  Because there is no public transportation near us, 
Wheels to Work was a great option for employees who had limited or no transportation.  
Often, I get questions from our corporate management about recruiting and one of our 
issues is the fact that we are not near any public transportation.   
 
 
 
 
 
Company 2 
We did use Wheels to Work a few years ago, before Covid, but have not had any 
employees utilize recently.  The current cost is prohibitive, if I remember correctly.  We 
tried to line something up for an employee who was struggling with reliable 
transportation.  He was using Uber to get to/from work but there wasn’t always a driver 
available in the area and for the time he needed so we thought Wheels to Work would 
be a better option.  The cost was more than Ubering.   
 
We have been exploring carpooling but did not get much interest from our workforce so 
have not pursued too hard.  Our workforce comes from very diverse areas – we have 
people coming from Greenville, Hudsonville, GR, Kentwood, Caledonia, Dorr, Plainwell, 
Kalamazoo so it’s difficult to coordinate a transportation solution. 
 
Ultimately, reliable transportation seems to be the biggest issue for us and it’s for 
employees who live in more rural communities (Dorr is our most recent employee 
transportation issue). 
 
Hope that helps.  I wish I could have provided better details on Wheels to Work.  I was 
really hopeful about the opportunities it may provide but it didn’t work for our current 
workforce. 
 
 
 
 







 

What Employers are paying in 2021 

 

 

18% pay 100% of the employees cost 

1% charges the employees 100% 

1% charges the employees $4.50 per ride 

1% charges the employee $21.75 per ride 

2% charges the employees $2.00 per ride  

8% charges the employees $4.00 per ride  

69% charges the employees $3.00 per ride  
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