AGENDA
Cascade Charter Township Parks Committee
Tuesday, February 15, 2022

8 am
5920 Tahoe Dr
ARTICLE 1. Call the meeting to order
Record the attendance
ARTICLE 2. Approve the current Agenda
ARTICLE 3. Approve the minutes of the January 18, 2022 meeting.
ARTICLE 4. Acknowledge visitors and those wishing to speak to non-agenda items.
(Comments are limited to five minutes per speaker.)
ARTICLE 5. Strategic Plan Update
Update from Strategic Plan Subcommittee
ARTICLE 6. Pathways Discussion
Update and information from Staff
ARTICLE 7. Revisit Parks Committee Bvlaws
Review and discuss current Parks Committee bylaws
ARTICLE 8. Parks Master Plan Discussion
Discussion and presentation from Troyer Group team including survey results.
Update on the property acquisition checklist.
ARTICLE 9. Update on Oak Wilt Situation at Burton Park
Update from Staff and Ginny
ARTICLE 10. Submissions for Cascade Spring Newsletter
Update on possible article topics
ARTICLE 11. Bittersweet Flver
Provide flyer and information regarding workday at Burton Park
ARTICLE 12. Old Business
ARTICLE 13. Any Other Business
ARTICLE 14. Adjournment
Meeting format
1. Staff Presentation Staff report and recommendation
2. Project presentation- Applicant presentation and explanation of project
a.  PUBLIC HEARINGS
i. Open Public Hearing. Comments are limited to five minutes per speaker; exception may be granted by the chair
Jor representative speakers and applicants
it. Close public hearing
3. Committee discussion — May ask for clarification from applicant, staff or public
4.  Committee decision - Options
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Table the decision

Deny

Approve
Approve with conditions

Recommendation to Township Board
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ARTICLE 2.

ARTICLE 3.

ARTICLE 4.

ARTICLE 5.

ARTICLE 6.

ARTICLE 7.

Meeting Minutes

Cascade Charter Township
Parks Committee
Monday, January 18, 2022
8:00 AM
2870 Jacksmith Ave SE

Chairperson Wanty called the meeting to order at 8:04 am.

Members Present: Joe Engel, Chair Ginny Wanty, Supervisor Grace Lesperance, Mike
Reese, and Windy Korstange
Members Absent: Matt Douglas

Others Present: Interim Planning Director Igrié‘riﬂi‘-flgl;réands, Rachel Walsh with Troyer

Grou g e

SO
Welcome new Committee Member T

New member Windy Korstange was welcomed to the Parks Cc;ii?\_r:ﬁit'gee

Approve the current I-}ge’nq_a

Motion was made by S(ﬁ%é?_\;i”s;gr"Lesperance to approve the current Agenda.
Supported by Member Engél. Motig:z carried 5 to 0.

Approve the minutes of the 1vaembe€ 16, N'pvqmber 30, and December 6, 2021
meetings. a8’
Motion was made by Member Erf'gel t6 approve the November 16, 2021 meeting

minutes. Supported by Supervisor Lesberance. Motion carried 5 to 0.

Motion was made by Supervisor Lespe‘i'-qnce to approve the November 30, 2021
meeting rrpjnutes. Supported by Member Engel. Motion carried 5 to 0.

Motion was‘yi*nade by Member Engel to approve the December 6, 2021 meeting
-miqutes. Suppéij;ed by Supervisor Lesperance. Motion carried 5 to 0.

Acﬁnowledge visii:df;f» and those wishing to speak to non-agenda items.
There was no one present who wished to speak.

Township Follow-up on Previous Public Comments

Interim Planning Director Hilbrands said that Manager Swayze has not heard anything
new from the Sheriff's department about the cameras. On the Porta-a-potty for the
Pickleball court, the township orders Porta-potties in the spring so they will add an
additional one to their normal order to be placed near the Pickleball court on a trial
basis. He did not have anything to report on the potential for placing a gate at Burton
Park.

Status of Parks Committee Email and Open Meeting Question



ARTICLE 8.

There was confusion as to if the Parks Committee has to comply with the Open
Meetings Act. In the bylaws it states that the committee follows the Open Meetings Act
but, since the Parks Committee is advisory only, some members thought that meant the
Open Meetings Act did not apply. Interim Planning Director Hilbrands and Supervisor
Lesperance agreed to talk to the township lawyer about this and, if the committee isn’t
required to follow the act by law, they may request the Township Board allow them to
amend their bylaws. Revisiting the bylaws will be added to the February agenda. The
township is changing to a cloud-based server in April and then the Parks Committee will
have a general email address so that they can communicate with residents without
sharing their personal information.

Update on Oak Wilt Situation at Burton Park

Member Engel said that Manager Swayze provided him with contact information for a
resident of Cascade Farms who may allow the township to drive through their property
to access the oak wilt at Burton Park. 'Member Engel will follow up with the property
owner. Three out of four compa?jes said that they don’t want to go near the driveway.
They'd rather go through the grass where there is only a slight incline. There is currently
a cottonwood tree in the way that would have to be removed but Building and Grounds
Supervisor MacDonald does not think the property owner would have a problem with
that. They also mentioned that they could Qotentlally plant a new tree if they had to
remove the cottonwood tree.

An oak wilt mformatlon sheet from MSU Extension was lncluded in the packet.
Supervisor Lesperance praised Chair Wanty’s presentatlon at the last Township Board
meeting and said the audience seemed interested and engaged.

Chair Wanty shared that the township is having a difficult time getting bids on the oak
wilt project. There have been four bids to take out the trees and only one bid for the
trenching. She said there will be a meeting next Thursday to discuss if they want to
push the tree removal to November of 2022 and accept a trenching bid or if they are
going to push it all until November 2022. The state has a vibratory plow that
communities can use for trenching. This year the state said there was too much cable
that needed to be laid, so they didn’t allow counties to use the plow for vibratory
trenching. The Cascade Township Oak Wilt Consultant is certain that communities will
be able to use the plow this November but will need to find out cost and availability. In
Cascade Burton Park, oak wilt site #1 has 67 trees that need to be removed and it is in
its second year of oak wilt. Oak wilt site #2 is in its first year and only has one triple
trunk tree that needs to be removed. At the Thursday meeting they will also talk about
if they want to consider only removing the tree at site two immediately, either by the
township Building and Grounds crew or hiring someone to remove it, as it is a large,
triple trunk tree, and its removal could stop the spread at that site. The consultant,
Julie Stachecki, thinks that there will only be an additional ten trees if trenching and
removal does not occur until November 2022.

Chair Wanty has reached out to the state forest management planner for resources.
Nick Sanchez, who used to be the forester for Kent County and now works for the Land



ARTICLE 9.

Conservancy, has volunteered to do a walkthrough in the spring to check for oak wilt
but the tricky part is that he won’t be able to see up in the tree’s branches. This could
be accomplished with the assistance of a drone but they would need to get special
permission for its use because there is an airport in Cascade Township. Every
conservation district is supposed to have access to a forester but currently Kent,
Montcalm, and lonia counties haven’t re-hired a forester since the last one left. When
this position is filled, residents can have a forester visit their property to give them
forest health advice for free. There are residents near the current oak wilt sites that
would like to have someone come check their trees and provide advice. Member Engel
said that Bartlett will also come out, assess the trees, and recommend a course of action
for free but they are also looking for tree work.

Discussion with Buildings and Grounds Supef@isc{f
Supervisor Jim MacDonald talked about each park and any maintenance needed.

Rec Park: Overall Rec Park is doing well, but the roof of the gazebo needs to be replaced.
They want to keep the same aesthetic, replacement parts, and style among all the
buildings in the park so they will look into what type of roofing would be best. Their
maintenance building needs to be replaced but other projects are currently higher on
the township’s priority list. The township is looking to hire an inhouse engineer/project
manager who would be perfect to work on this type of project. The blacktop on the way
to the gazebo is completely crumbled and can’t be fixed. It will need to be completely
redone. The ball fields are infested with weeds and the bases need to be taken out and
redone. They would need to hire someone who is a ball field expert to reset everything.
Member Engel said the committee is probably looking at a half a million-dollar project
to fix this park back to acceptable.

Chair Wanty suggested these items be included in the Master Plan and five-year plan.
Chair Wanty and Supervisor Lesperance shared that it is helpful to have B&G Supervisor
MacDonald at these meetings as he is an expert on the parks and they want him to feel
like he has somewhere to go with his concerns. How this maintenance is going to be
funded will be a big question this year. Member Korstange asked if there was a millage
paying for any part of the park maintenance and was told that there is currently a
pathway maintenance millage but not one for the parks. If the township wants to look
at offering programming at the parks and expanding their offerings, that would require
more paid positions such as a Parks Director. B&G Supervisor MacDonald asked where
the new port-a-potty would be placed and Interim Planning Director Hilbrands said they
were thinking of putting it between the pickleball courts and the dog park.

Peace Park: Supervisor MacDonald did not have any concerns for Peace Park except
that there are many people who have wanted to donate benches for the park. Due to
supply chain issues, they are backlogged by at least a year. The Parks Committee will
further look into the process of people donating benches and think about how it could
be used for a park’s fundraiser, similar to what Ada did. Chair Wanty would like to see
the form the township gives people looking to donate benches. Member Reese
suggested the committee create a wish list of improvements they would like to see



ARTICLE 10.

completed. Member Engel mentioned creating a list of donations people could make at
a variety of price points.

Burton Park: The dirt parking lot is a trap. It is at the worst angle and people get stuck
in it. FTC & H was hired for the project and it has had problems from the start. Itis too
small of a lot and people have difficulty getting out. Member Engel asked if there was
room to reengineer the lot to be more usable and Supervisor MacDonald said that the
nearby residents do not want a parking lot near their property due to it becoming a
potential site for drug use and other illicit activities (though Building and Grounds hasn’t
ever seen any sign of that). Foot traffic on the road to Burton Park has become so heavy
that Building and Grounds has a difficult time getting through. B&G Supervisor
MacDonald said that they would eventually need a foot path separate from the road.

Tassell Park: There is a broken handrail and the dock and the boardwalk are damaged.
They would like to switch from wood to something else that does well in wet areas. The
pillars in the parking lot need to be regrouted. Previous Director Peterson had said he
shared this information with Fishbeck to work out a plan on how to fix these problems
but Supervisor MacDonald said he never heard anything back on |t Multiple committee
members expressed concern about the amount of money the township is paying
Fishbeck compared to the quality of product they are getting back.

Interim Planning Director Hilbrands said that he thinks the Engineer/Project Manager
position may solve some of these problems. The committee doesn’t understand why
Fishbeck is contracted for all township projects when the cost is so high and the projects
aren’t being bid out. Staff will try to see what routine maintenance projects they can
get quotes for in the meantime. Ths Committee would like there to be a parks budget
so they know what they can improve, fix, and spend. Supervisor Lesperance said that
she hasn’t seen anything come up on the Township Board level in relation to Fishbeck
and contracts or funding.

Parks Master Plan Discussion

The committee talked through the objectives from the previous Master Plan and to
review park data and public engagement. Member Reese asked everyone for one or
two goals they would like on the new Master Plan. Member Engel suggested that
acquisition and protection of green space be near the top of the list. Chair Wanty
agreed and suggested community engagement be added to the list (whether that’s
getting more volunteers, hosting classes, wildflower walks, etc.). She is also unclear
how the pathways system works and hopes to learn more about that at a future
meeting. Getting a parks director is also high on her list of priorities. Member
Korstange echoed Member Engel’s sentiment about green space and added that she
thinks the community needs to get more involved in parks decisions so they know what
type of amenities the community wants as time goes on. Supervisor Lesperance said
she prioritized acquisition and preservation of green space/natural areas first and a
close second would be maintaining what they have and community engagement.
Member Korstange added the safety of walking on pathways that run close to the road
and the lack of pleasant aesthetic as so many trees needed to be cut down for it and



ARTICLE 11.

ARTICLE 12.

ARTICLE 13.

ARTICLE 14.

ARTICLE 15.

weren’t ever replaced. They talked about adding an ordinance about replacing trees
that are removed during this type of construction.

Property Acquisition Checklist

Member Engel met with Rob Beahan and Mr. Theule to begin talking about the Theule
property next to Peace Park and how the township could work on acquiring it. Member
Engel is also working on the property acquisitions check list.

Strategic Plan Update

Member Reese shared that there are still surveys coming in and the survey will be
ending on January 28". Member Korstange recommended adding the end date to the
social media posts about the survey as she sees them daily and hasn’t found an end date
anywhere. Member Reese said that they will need a longer meeting in the future to go
over the survey and prepare for the strgtegic plan.

Old Business
There was not any other business to discuss.

Any Other Business . A

Ralph Moxley expressed interest in servihg on the Parks Committee at the previous
Township Board meeting. The members believé'[\e‘ would be a welcome addition but it
says the committee is made up of five members in fhe bylaws. They will recommend he
attends meetings as a private citizen if he would like to contribute to Parks Committee
discussions. '

Adjournment

Motion was made by Member Reese to adjourn. Supported by Supervisor Lesperance.
Motion carried 5 to 0.

The Meeting adjourned at 9:49 am.

Respectfully submitted,

Joe Engel, Secretary
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ey extend mﬂy to-an additional thres 3 year term if reanpol I by the Townsiiy B _,_1...:. |
muwmmm but members may continue o serve-untif thisie

gg?mm Inthewmguamofﬂwmmmmlm “seTve bevase
~efhetldh or any other reason, ¢ Township Supervisor snay appois, upon Townakip Board
.mmw&a&mhwmmhdm Shoald the unespired term:
&m@)mmwummmuamm

it mgember moves outside of the jurisdictional boundaries of the Township, thwt shall canstifute teu
sissigantic ﬁmmmmmmmMuMw pppointed by the
Townddiip Supervisor and approved by the Township Board,

34 Member Absence. In the event that a member cangot attend & meeting they shall call and
anforin the Recording Secratary before 5:00 p.m_ the day of the meeting. Should & membe: 1.0
mmmmmmmymamwmamw(m}
Potchat GF tho mestings within any twelve {12) morith period, it shall consitute & ressonshls
groind for temoval. To initinve this aciion the chairperson shall prepare a memorandim .
fequesting that msniber to resign. The memorandum of xttendance OF 8 lefter of resignation shulk
 hefisrwarded to the Township Supervisor, s With & request that ar appointment be made to- il the
45 Remova

8 Resison for Removal - Meabers of the Parks Commiittee shall be remavable by the Township
Bodid for non-pecformence of duty or . sconduct in offi.: <= >n written charges and ofter public
hearing. Failure of 2 member to aqualify himselfherself from a vote in which he/she has 5
conflict of inderest shall constitute misconduct in office,

b. Tonflict of Enterest - A member may be excused from voting on & particular issue by majotity
vote of the remaining members present for reasons of'a conflict of interest ift

1) The member has a direct financial interest in the outcome of the matter at issue; or
2) The matter at issue involves the member's business or place of employment; or

3) Participationin the matter might violate the letter or spirit of & member's code of

4) mmemhuhasmmsepersonalﬁestomeapﬁicmtthatthembermot
mmmﬁyhexpemmmdsemundjudgmmtinthepubﬁchmat.




4,: MEETINGS
egring Notices, Allmeetings shall be posted at the Cascade Charter Township Hall

‘apsarting 10 the Opea Meetngs Act. The notios shallinciud the dats and time of the mestng

42 Regular Meeting. Regular meetings of the Commitiee shall be held in accordance with the
anseting schedule adopted by the Committes. At the Park's Committee meeting, in Novemiber thie
Revording Secrotary shall subeit to the Commmittee a proposed meeting schedule for the
upeotiling calendar year. At this meeting, the schedule shall be approved as subniitted or
wnissided wwmmmwmmm 'I‘he«tatesan&um«shﬂ;be
mmﬁem«mdh:@umm&mmm@m&em
auofignally established, When a regular mecting dute falls on or near a legal holiduy, the
Committesshall select suitable alternate dates in the same month, in accordarnce with:theé Open

Masstings Act.

4.3 Special Meetings. A special mesting may be called by two membe: . o+ . Committee upor
Tequestio the Secretary or by the Chairperson. The business which: the Committee may petforn
shiafl- bs contucted at a public meeting held in compliance with the Open Meetings Act. Public
Nutice of the time, date, and place of the special meeting shall be given in a manner-assoqeired?
theOpon Meetings Act, and the Recording Secretary shall send written notice of a special
rheating 10 commitiee members not less than 48 hours in advance of the meeting.

4.4 Ouoram. In order for the Committee to conduct business or take any official action, a
guorum congisting of the majority of the voting members shall be present, When a quotumisnc
present, np official act: n, except for cloving of the meeting mz - take place. The members of th
Committee ma ciscuss matters of interesy, vut can take no action until the next regular or speci
meeting. All public hearings without a quorum shall be scheduled for the next regular or special
mpeting and ro additional public notice is required provided the date, time and place F e
at the mecting.

4.5 Hearings. Hearings shall be scheduled and due notice given in accordance with the
provisions of the act cited in Section 1. Public hearings conducted by the Committee shall be ru
in an orderly and timely fashion.

46 Motions. Motions shall be restated by the Chairperson before a vote is taken. The name of
the maker and supporters of the motions shall be recorded.

4.7 Voting. An affirmative vote of the majority of the Committee shall be reavirel Jor the
approval of any requested action or motion placed before the Committec. V'uung shall ordinari
be voice vote; provided howsver that a roll call vote shall be required if requested by any
Commitiee member or directed by the Chairperson. All members of the Committee including tf
chairperson shall vote on all matters, but the Chairperson shall vote last. Any member may be

sxcused from voting only if that person has a bonafide conflict of interest as recognized by the
mgjority of the remaining members of the Committee. Any member abstaining from a vote shal

not participate in the discussion of that item.
Page3
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48 Orider-of Business. A vritten agends for all regular meetings shail be prepared-us follws.
Call to order
Roll Cll

Aty Otbes Buaina
A writsen agenda for special meetings shall be prepared and followed, however the form as
suumerated above shall not be necessary.

4.9 Rufes of Order. All meetings of the Committes shall be conducted in accordance with
geserelly acospted patdiamentary procedure, as governed by "Robert's Rules of Orders.

4,10 Noiice of Decision. A written notice containing the decision of the Committee will be sent
1o petitioners and originators of & request.

$. MINUTES

5.1 Comunittos minutes shall be prepared by the Recording Secretary. Tho minutes shafl contain
& brief synopsis of the meeting, i Juding a complet= restatement of all mc o< -nd recording of
Viles; complete statement u{'the conditions or recouswsndations made an any action; and
racording of attendance. Afl communications, actions, and resolutions shall be attached to the
mimtes, The official records shall be annually deposited with the Township Clesk,

6. OPEN MEETINGS AND FREEDOM OF INFORMATION PROVISIONS

$.1 Mmegﬁngsaftheﬂonmimmaﬂbeopenedtothepuhﬁcandhddinaphcewaﬂabbto
6.2 All deliberations and decisions of the Committee shall be made at a meeting open to the

$.3 A person shall be permitted to address a hearing of the Committee under the rules established
in subsection 4.5 and 10 address the Committee concerning non-hearing matters under the rule;
eatghlished in Section 4.8 1o the extent that they are applicable.

54 A person shall not be excluded from a mesting of the Committee except for breach of the
Peace, commitied at the meeting.

8,5 All reconds, files, publications, correspondence, and other materials are available to the public
Tor ntading, copying, and other purposes are governed by the Freedom of Informaticn Act.
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Cascade Charter Township
Resolution 71 of 1993
REAS, the Cascade Charter T Boxtd hiad established 2 Cascadd Charter Townsidp Park Bosid: by
Muﬂm:#l.&‘lwmAmmdﬁm s 1 advise the Township on mattery related tothe.
Cascadie Charter Ton Park, owniship

WELEREAS, sinco ils exstenss, the Park Boand has et on. rogulat busis to address the recreationsl sussis of the

WALEREAS, th. correct mersbership of the Pork Board hiss doveloged a sot of by - liws und rulés of procedure to
henele its sdministraive fimotions and adviserty ditics 1 the Cascad Chisrior Townahip Bozid:

WHFREAS, the Parks Bossd by roquested that the Tovwtskiip Board adopt the recommesded by - laws age) fales
ofpreoedinis to dssure the efficient operatitns of this advisoty body;

WHEREAS, tic Parks Board also requested that the Township Board rename the Park Bosed to the:be lisncé foeth
salied the "Cascade Charter Township Parks Committee *;

THEREPORE BR 1T RESOLVED, thut Resolution #1 of 1977 is hereby rescinded andalt powers and dutisy. &
the Perrk Board shallbe transferred to the "Cascade Charter Township Parks Committes” in
acbondance with the by - 1aws and sules of proceditre herehy sdopted and attached to-this resolusion.

The forsgoing Resolution /as-offered by Boartwember Henning sappone by * vardmember Johu.an
“Fhe xoll gall vote being as Follows:

NAYS: None
ABSTAIN:  Nane
ABRSENT: VenSirien

Brenda i
Cascade Charter Township Clerk

CERTIFICATION

.ImmmmminsmbcamWn&RmhﬁonmataMgm Meeting of thie
Casegdo Charier Township Board on the 22 nd day of December 1993,

S S e



INVASIVE WORKSHOP/ ECO-STEWARDSHIP
CONTROLLING BITTERSWEET VINES

SATURDAY, FEB 26TH 9:30-11:30AM

Cascade Township Parks are partnering with Kent Conservation District to control
several aggressive non-native invasive species including buckthorn and bittersweet

vines at Burton Park.

C CADE

Join the strike team for a hands on demonstration on how to properly cut and treat
your bittersweet vines and other problem invasive species. Treatment kits and various
supplies ($8 daubers) will be available for sale using check (preferred) or credit card.

Treatment will involve cut stump application on targeted specie that are growing
unchecked. Learn about habitat restoration and non-native invasive species that alter
ecosystem processes in complex ways. All supplies, gloves, eye protection and tools
will be provided by the strike team for the demonstration. Families and individual
students welcome. For information call Kent Conservation strike team at (616) 222-
5801.Walk-ins welcome - stay for an hour or the morning. RSVP if larger groups

KENT
CONSERVATION
DISTRICT

WHERE: BURTON PARK: 6805 BURTON ST SE, GRAND RAPIDS, MI 49546.

PLEASE MEET NEAR THE BARN/RESTROOMS IN THE BACK OF THE PARK:
42.924170, -85.498725.




