CASCADE CHARTER TOWNSHIP

% 2865 Thornhills SE Grand Rapids, Michigan 49546-7192

Date: January 4th, 2021
To: Supervisor Grace Lesperance
Trustee Tom McDonald
Trustee John Shipley
From: Ben Swayze, Township Manager
Subject: Infrastructure Committee Meeting Agenda — January 6%, 2021 (9:00 am)

The Infrastructure Committee is to meet in the Conference Room of the Township Office
(also accessible via Zoom) to discuss the following:

1.

Officers of the Committee — The Committee is responsible for appointing a Chair and
Vice-Chair

Recommended Action — Appoint Officers

Pathways Construction Update — Attached you will find a staff report and
documentation on the planned pathway expansion projects for 2021. Community
Development Director Peterson, along with project engineers from Fishbeck, will be
present to review the projects and project challenges. They will use feedback from the
Committee to develop final project documents to be considered by the committee at a
future meeting.

Recommended Action — No action, review and staff direction only

FY21-26 Capital Improvement Plan — The draft FY21-26 Capital Improvement Plan
has been completed and the projects are ready to be reviewed by the committee.
Manager Swayze will review an abbreviated presentation with the committee, however
the full document is attached for review.

Recommended Action — Recommendation to the Planning Commission regarding
the FY 21-26 Capital Improvement Plan.

Updated Cascade Township PASER Map — Attached is the updated Cascade
Township PASER map used to classify the condition of all Township local roads. This
IS an opportunity to review the map and identify areas for the Road Commission to
investigate for reconstruction and/or maintenance costs.

Recommended Action — No Action, review and staff direction only



New Business

INFRASTRUCTURE COMMITTEE MEMORANDUM

To: Ben Swayze, Township Manager

From: Steve Peterson, Community Development Director
Subject: Pathway Construction updates

Meeting Date: January 6, 2021

The Township Engineer (Mike Berrevoets) and | wanted to give you an update
on the two pathways that will be built next year.
1. Burton St pathway from Spaulding to Patterson Ave.
a. This project has several challenges that we wanted to highlight.
i. Highway crossing
ii. Poor soils
iii. Tree removal contract
iv. Wetlands
v. Grading permit

b. We will provide a quick walk through of the plans while presenting
the issues.

2. Cascade Rd pathway from Macnider Ave to Watermark dr.
a. This piece of the pathway was intentionally left until 2021as we
worked on finding solutions to a couple of the easement issues.
While we have not found all of the solutions, we wanted to go over
the design challenges before final solutions are presented.
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UTILITY INFORMATION

THE EXISTING UTILITIES SHOWN ON THE FOLLOWING DRAWINGS HAVE BEEN
LOCATED FROM UTILITY RECORD DRAWINGS. ACTUAL UTILITY LOCATIONS MAY
VARY FROM WHAT IS SHOWN. ALL UTILITIES TO BE FIELD VERIFIED BY UTILITY
OWNER PRIOR TO CONSTRUCTION.

AT&T

955 — 36th Street, SE
Grand Rapids, Ml 49508
616—246—7233

Aaron Burnett

GAS

DTE Energy

444 Wealthy SW

P.0. Box 420

Grand Rapids, Michigan 49501
616—235-4131

Mr. Andre Diaz

ELECTRIC

Consumers Energy

4501 40th Street SE
Kentwood, Michigan 49512
616—954—-6908

Mr. Mark Lyons

WATER SYSTEM

City of Grand Rapids Water System
1900 Oak Industrial Dr. NE

Grand Rapids, Michigan 49505
616—456-4096

SANITARY SEWER

City of Grand Rapids

Sanitary and Storm Sewer Maintenance
1900 Oak Industrial Dr. NE

Grand Rapids, Michigan 49505
616—456—3561

COUNTY ROADWAYS

Kent County Road Commission
1500 Scribner NW

Grand Rapids, Michigan 49504
616—242-6900

Mr. Wayne Harrall

CABLE TV

Comcast

3500 Patterson, SE

Grand Rapids, Michigan 49512
616—-977-2229

Mr. Jim Zawacki

US Signals

201 lonia Ave. 03

Grand Rapids, Michigan 49512
866—274—4625

Mr. Len Coyne
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UTILITY INFORMATION

THE EXISTING UTILITIES SHOWN ON THE FOLLOWING DRAWINGS HAVE BEEN
LOCATED FROM UTILITY RECORD DRAWINGS. ACTUAL UTILITY LOCATIONS MAY
VARY FROM WHAT IS SHOWN. ALL UTILITIES TO BE FIELD VERIFIED BY UTILITY
OWNER PRIOR TO CONSTRUCTION.

TELEPHONE

AT&T

9565 - 36th Street, SE
Grand Rapids, MI 49508
616-246-7233

Aaron Burnett

GAS
DTE Energy

444 Wealthy SW

P.O. Box 420

Grand Rapids, Michigan 49501
616-235-4131

Mr. Andre Diaz

ELECTRIC

Consumers Energy

4501 40th Street SE
Kentwood, Michigan 49512
616-954-6908

Mr. Mark Lyons

WATER SYSTEM

City of Grand Rapids Water System
1900 Oak Industrial Dr. NE

Grand Rapids, Michigan 49505
616-456-4096

SANITARY SEWER

City of Grand Rapids

Sanitary and Storm Sewer Maintenance
1900 Oak Industrial Dr. NE

Grand Rapids, Michigan 49505
616-456-3561

COUNTY ROADWAYS

Kent County Road Commission
1500 Scribner NW

Grand Rapids, Michigan 49504
616-242-6900

Mr. Wayne Harrall

CABLE TV

Comcast

3500 Patterson, SE

Grand Rapids, Michigan 49512
616-977-2229

Mr. Jim Zawacki

FIBER OPTIC

US Signals

201 lonia Ave. 03

Grand Rapids, Michigan 49512
866-274-4625

Mr. Len Coyne
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Chapter 1 - Executive Summary

Overview

The capital improvements program (CIP) outlines a schedule of public service
expenditures over the ensuing six-year period (Fiscal Years 2021-2026). The CIP
does not address all of the capital expenditures for the Township, but provides for
large, physical improvements which are permanent, including the basic facilities,
equipment, services and installations needed for the functioning of the community.
These include utilities, municipal facilities and other miscellaneous projects.

To qualify for inclusion into this initial CIP, a project must be consistent with 1) an
adopted or anticipated component of the master plan, 2) a state and/or federal
requirement, or 3) a Township approved policy. The minimum project cost for a CIP
project is $10,000.

Preparation of the capital improvements program is done under the authority of the
Township Planning Act (PA 168 of 1959, as amended). A significant amount of
informational language is included to help citizens, staff and elected officials
understand the complexity of the program and guide its future development.
Subsequent CIP documents will be reviewed by the Planning Commission with the
goal that the CIP will help implement the Township’s Master Plan.

The capital improvements program proposes project funding relative to the
anticipated availability of fiscal resources and the choice of specific improvements to

be achieved throughout the six-year plan.

The Capital Improvements Program

Individual
Department
Proposals

CIP Review
Committee
Assessment

Six-year
Capital
Improvements
Program

First — Year
Capital
Improvements
Budget

Planning
Commission
Review &
Adoption

Township
Board Review
& Adoption

Six — Year Capital Improvements Plan
Mid-range planning document.
Describes all proposals submitted by individual departments.

Includes an assessment & prioritization of each project.

Adopted by Planning Commaission.

Submitted to Township Board for approval.
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K/

X First — year Capital Improvements Budget

=  Short — range budget document.

» Recommends which of these capital needs should be funded.

= Identifies the expected revenue sources.

. Submitted by the Township Manager to Township Board for
adoption.

Organization

The Capital Improvements Program is divided into three major sections.

X The first section provides general information about the Township’s
programming. It contains:
. Introduction
. Program Summary
. Program Policies
. Program Funding

X The 2021 Recommended Capital Improvements Budget provides
information on projects for the first fiscal year of the plan. It contains:

. Project Type

. Project Name

. Total Project Cost

. 2021 Funding Requirements
. Funding Source

X The 2021-2026 Capital Improvements Plan lists individual capital
projects on separate pages within each section, divided by project
types. Each project page contains:

. A brief description of the project.

. Proposed scheduling.

. A narrative assessment and justification.

. A statement regarding the project’s anticipated impact on
operating expenses.

. Cost and funding source information.

. Project priority ranking

. Anticipated year of implementation
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Project Prioritization

Staff assessed all capital needs and gave each project a priority rating. The rating
figure indicates whether a project is:

o Essential: urgent, high priority project that should be done if at all
possible.

X Desirable: high priority project that should be done as funding
becomes available.

X Acceptable: worthwhile project to be considered if funding is
available.
X Deferrable: low priority project which can be postponed.
The Totals
X The total capital need over the next six years includes 47 projects,

totaling $27,763,000.

Project Type Number of Projects Six — Year Plan
FY 2021-2026
GF - Administration 5 $3,380,000
GF - Building & Grounds 3 $520,000
GF - Cemeteries 3 $180,000
GF - Parks 3 $400,000
GF - Community Dev. 3 $1,195,000
Fire Fund 10 $7,403,000
Pathways Fund 5 $2,871,000
Utility Fund 2 $1,350,000
DDA Fund 10 $8,189,000
Building Fund 0 $0
Library Fund 3 $2,275,000
TOTALS 47 $27,763,000
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Projects

There are 47 projects totaling $27,763,000 that are submitted as part of this initial
Capital Improvements Program. Here are the 17 first-year projects, totaling
$6,331,000, ranked by their priority.

Projects Project Need* Funding Prospects

Essential (Total - 4 Projects $1,335,000)

Local Road Maintenance Program $1,200,000 General Fund
Township Phone System Replacement $45,000 General; Fire; Building
Hose Replacement $10,000 Fire Fund

LED Lighting Conversion — DDA $80,000 DDA Fund

Desirable (Total — 13 Projects $4,996,000)

Township Hall Generator $70,000 General; Building

Rec Park Facility Improvements $320,000 General Fund

Toro Groundmaster Replacement $20,000 General Fund

30th Street Cemetery Sign $30,000 General Fund, Cemetery Fund
Medic 11 Suburban Replacement $60,000 Fire Fund

Chief Vehicle Replacement $60,000 Fire Fund

Buttrick Station Outbuilding $400,000 Fire Fund

Bobcat #2 Replacement $61,000 Pathway Fund; DDA
Burton Street Highway Crossing $350,000 System Funding
Synthetic Ice Rink $150,000 DDA Fund
Community Gathering Space — $1,800,000 DDA Fund
Amphitheater

Community Gathering Space — $375,000 DDA Fund; General
Streetscape

Library Refresh Project $1,300,000 Library Fund; KDL

Acceptable (Total — 0 Projects $0)

Deferrable (Total — Projects $0)
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Timing

The proposed expenditures are distributed as follows:

Department Highlights

General Fund —~Administration (101)

Project Costs
Project Title: FY FY FY FY FY FY TOTAL
2021 2022 2023 2024 2025 2026
Local Road 1,200,000 | 400,000 | 400,000 | 400,000 = 400,000 A 400,000 | 3,200,000%
Maintenance
Phone System 45,000 45,000
Replacement
Township Hall 70,000 70,000
Generator
Admlnlstratlve 25,000 15,000
Copier
Township
Server(s) 40,000 25,000
Replacement
Totals 1,315,000 | 465,000 : 400,000 i 400,000 | 400,000 i 400,000 3,380,000
*Project anticipated to be financed over a period of years
General Fund - Buildings & Grounds (101)
Project Costs
Project Title: FY FY FY FY FY FY TOTAL
2021 2022 2023 2024 2025 2026
Rec. Park Facility 320,000 320,000
Improvements
F-250 Crew Cab 60,000 = 60,000 = 60,000 180,000
Replacement (3)
Toro Groundmaster 20,000 20,000
Replacement
Totals 340,000 i 60,000 60,000 60,000 0 0 520,000

*Project anticipated to be financed over a period of years
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General Fund - Cemetery (101)

Project Costs

Project Title: FY FY FY FY FY FY TOTAL
2021 2022 2023 2024 2025 2026

Sch Street Cemetery 30,000 30,000
Sign
Whitneyville
Cemetery 75,000 75,000
Improvements
Snow Cemetery
Improvements 75,000 75,000

Totals i 30,000 : 150,000 0 0 0 0 180,000

*Project anticipated to be financed over a period of years
Project Costs
Project Title: FY FY FY FY FY FY TOTAL
2021 2022 2023 2024 2025 2026

Rec Park Drive & 320,000 320,000
Lot Repaving
chlssel Park Fishing 40,000 40,000
Pier
McGraw Park
Fishing Pier 40,000 40,000

Totals 0 320,000 | 80,000 0 0 0 400,000

*Project anticipated to be financed over a period of years
Project Costs
Project Title: FY FY FY FY FY FY TOTAL
2021 2022 2023 2024 2025 2026
36th Street
Interchange 275,000 275,000
Streetscape/Signage
Entryway Sign & 80,000 | 80,000 & 80,000 | 80,000 320,000
Landscape Program
Railroad Right-of-Way 300,000 300,000 600,000*
Acquisition
Totals 0 275,000 i 380,000 : 80,000 : 380,000 i 80,000 1,195,000

*Project anticipated to be financed over a period of years
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Fire Department Fund - 206

Project Costs

Project Title: FY FY FY FY FY FY TOTAL
2021 2022 2023 2024 2025 2026
Medic 11
Suburban 60,000 60,000
Replacement
Chief Vehicle 60,000 60,000
Replacement
Hose 10,000 10,000 10,000 30,000
Replacement
Buttrick Station
Outbuilding 400,000 400,000
Snow Plow/Grass
Truck Skid Unit 15,000 15,000
Fire Station #1 6,000,000 6,000,000
Replacement
Buttrick Fire
Station HVAC 48,000 48,000
Engine #5 575,000 575,000
Replacement
Tender 4 Vehicle
Refurbish 200,000 200,000
Radio
Replacement 15,000 15,000
Totals | 530,000 | 6,015,000 i 58,000 | 575,000 i 210,000 ;| 15,000 7,403,000
*Project anticipated to be financed over a period of years
Project Costs
Project Title: FY FY FY FY FY FY TOTAL
2021 2022 2023 2024 2025 2026
Pathway Extension —
Burton Street 2,000,000 2,000,000
Bobeat #2 61,000 61,000
Replacement
Pathway Extension —
Thornapple Elem. 240,000 240,000
Pathway Extension —
Pine Ridge Elem. (T) 300,000 300,000
Pathway Extension —
Pine Ridge Elem. (I) 270,000 270,000
Totals 2,000,000 61,000 810,000 0 0 2,871,000

*Project anticipated to be financed over a period of years
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Utility Revolving Fund (246)

Project Costs
Project Title: FY FY FY FY FY FY TOTAL
2021 2022 2023 2024 2025 2026

Burton St.
Highway Crossing 350,000 350,000
- Watermain
Water/Sewer
Extension — 52nd 1,000,000 1,000,000
Street

Totals i 350,000 i 1,000,000 0 0 0 0 1,350,000

*Project anticipated to be financed over a period of years

Downtown Development Authority Fund (248)

Project Costs

Project Title: FY FY FY FY FY FY TOTAL
2021 2022 2023 2024 2025 2026

Purchase of
Riverfront TBD TBD TBD TBD TBD TBD 3,000,000%*
Properties

Synthetic Ice

Rink 150,000 150,000

LED Lighting
Conversion - 80,000 80,000
Village

Community
Gathering Space | 1,800,000 1,800,000
- Amphitheater

Community
Gathering Space 375,000 375,000
- Streetscape

Community
Gathering Space 264,000 264,000
— Gateway Imp.

Bus Stop

. 30,000 30,000 30,000 30,000 { 30,000 150,000
Installation

Cascade Office

Park - Property 400,000 400,000

Lower Village

1,670,000 1,670,000
Plan

28th Street Mid-
Block Crossing 300,000 ;300,000

Totals | 2,405,000 { 294,000 : 430,000 i 1,700,000 : 30,000 { 330,000 ; 8,189,000

*Project anticipated to be financed over a period of years
** Not all funding to come from DDA
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Building Department Fund (249)

Project Costs
Project Title: FY FY FY FY FY FY TOTAL
2021 2022 2023 2024 2025 2026
Totals 0 0 0 0 0 0
*Project anticipated to be financed over a period of years
Project Costs
Project Title: FY FY FY FY FY FY TOTAL
2021 2022 2023 2024 2025 2026
Library Refresh
Project 1,300,000 1,300,000
Library Reroof 400,000 400,000
Project
Trail Loop &
Children’s/Sound 575,000 575,000
Garden
Totals 1,300,000 0 975,000 0 0 0 2,275,000

*Project anticipated to be financed over a period of years

10
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Chapter 2 - Introduction

Several factors influence infrastructure management, including the type of project being
considered and the financing options available to fund the project. Whether to develop a
new neighborhood park or to extend sewer or water lines to an existing neighborhood is
a difficult decision when a choice has to be made between them. The Township may not
have enough money available for all the projects it would like to do. The challenges to
retain and/or expand Township services in the midst of shrinking resources and
Increasing costs has put pressure on Township government to make its limited capital
resources work more efficiently. Administration, elected and appointed officials, and staff
have taken several steps to make its capital expenditures more closely reflect its long-
range objectives. One such stride is the continuing commitment to ensure that the most
needed projects are funded and that the results are those that are called out in the
adopted plans and policies. The capital improvements plan accomplishes this.

Capital Improvements Projects

Projects generally considered capital improvements are large, expensive and permanent
in nature. They often place a continuing financial burden on the Township (planning and
design, maintenance, operations, energy requirements, legal responsibilities, etc.). The
capital improvements program addresses all of the capital expenditures for the
Township that are valued over $10,000. It represents the large projects in the near
future.

The Capital Improvements Budget (CIB) shows projects scheduled to be funded in the
upcoming fiscal year. Voting to accept the Capital Improvements Budget does not mean
that Township Board approves all the projects that it contains. Acceptance acknowledges
only that they agree with the Township Manager that these projects represent a
reasonable interpretation of the upcoming needs for the Township.

The Relationship between the Capital Improvements Budget and the
Annual Budget

As indicated above, the capital improvements budget includes projects that
anticipate funding in the first fiscal year. The annual budget itemizes the money
needed for all municipal purposes during the next fiscal year. This includes the
day-to-day operational expenses of the Township, such as salaries and supplies.
The projects included in the capital improvements budget are directly included in
the annual budget, and all funding sources required to pay for the projects are
confirmed. Approving a particular project still takes place by appropriating money
as individual requests come before Township Board throughout the fiscal year.

11
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The Relationship between the Capital Improvements Program and the
Township Planning Process

Ideally, comprehensive land use planning influences capital improvements
programming. The long-range master plan should yield the perspective on which
the mid-range CIP is based. Each type of land use has different degrees of need for
capital facilities. For example, a use that requires extensive parking and paving
places a burden on the storm water system designed to handle the drainage from
the site. The Township will need differing water system improvements and
firefighting equipment if a 