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AGENDA 
CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 
Wednesday, October 27, 2021 

7:00 P.M. 
Wisner Center 

2870 Jacksmith Drive SE, Grand Rapids 49546 
 

Public may access the meeting via video conference software Zoom 
https://us02web.zoom.us/j/88174378704 

 
Meeting ID: 881 7437 8704 
By Phone: 1 312 626 6799 

 
 
 
 
 
 
 

 
 
 
Article 1. Call to Order, Roll Call 
 
Article 2. Pledge of Allegiance to the Flag 
 
Article 3. Approval of Agenda 
 
Article 4. Presentations  

a. Township Strategic Plan Update – McKenna (Danielle Bouchard) 
 
Article 5. Public Comments - Anything on the Agenda not scheduled for a public 

hearing. (limit comments to 3 minutes)  
  

Article 6. Approval of Consent Agenda 
  a. Receive and File Minutes 
    1. Township Board – 10/13/21 
    2. Personnel/Finance Committee – 9/08/21 
    3. Public Safety Advisory Committee – 9/15/21; 9/21/21 
  b. Receive and File Reports 
    1. Cascade Inspection Services Report – September 2021 
  c. Receive and File Education Requests 

1. None  
  d. Receive and File Communication  

1. Kent County Drain Commissioner Notice – Hidden Hills 
Drain 
2. Lowell Charter Township – Planning Commission Letter 
3. Memo from Trustee McDonald  

  
Article 7. Financial Actions 

a. None 

Expected Meeting Procedures 
 
1.     During public comments you may speak on any item 
        not noted on the agenda for a public hearing.       
2.     Please limit comments to 3 minutes per person and  
        the Board may or may not choose to respond. 
3.     Please limit your comments to a specific issue. 
4.     Please turn OFF cellular phones. 
 
 
 

https://us02web.zoom.us/j/88174378704
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Article 8.          Unfinished Business  
   None 
 
Article 9. New Business 

 
108-2021 Consider a Proposal for Consulting Services – Brownfield 

Redevelopment Authority 
 

109-2021 Consider an Agreement for Professional Assessor Services 
 
110-2021 Consider an RFP for a Township Parks, Recreation & Open 

Space Plan 
 
111-2021 Consider a Policy for Access to Township Legal Services 
 
112-2021 Consider Appointment of Trustee McDonald to Election 

Commission & Resolution to Relocate Precinct No. 9 (Roll 
Call) 

 
113-2021 Consider a Lease Agreement with The Gerald R. Ford 

International Airport Authority for Temporary Fire Station 
#1 Location 

 
 
Article 10.  Public Comments – Any comments...whether it is on the agenda or not. 

(limit comments to 3 minutes) 
 
Article 11. Manager Comments 
 
Article 12. Board Member Comments 
 
Article 13.        Adjournment   



 

Memorandum 
 

TO: Cascade Township Board 

FROM: Chris Khorey, AICP 
Danielle Bouchard, Senior Planner 

SUBJECT: Strategic Plan Steering Committee & Project Update 
DATE: October 22, 2021 
 

 

Cascade Township is in the process of updating its Strategic Plan.  The primary purpose of the Strategic 
Plan update is to help the Township determine, organize, and define the Township’s biggest priorities for a 4-year 
time period. The overall content of the Strategic Plan will include action-oriented projects, programs, 
administrative tasks, and other elements that will help to transform Township visions into reality.  

Perhaps most importantly, the Strategic Plan content will be determined as a result of a robust public engagement 
program. The Township will seek input from residents and stakeholders on multiple occasions over the course of 
several months to ensure that all community voices have the opportunity to be heard. Those community voices 
will be most influential in determining the short-term and long-term direction(s) for Township staff and officials. 

STRATEGIC PLAN STEERING COMMITTEE 
In July 2021, the Township Board approved the assembly of a Strategic Plan Steering Committee. In general, the 
Steering Committee provides the following benefit to the project: 

• Offers another means of transparency during the development of the Plan  
• Helps give direction and offer institutional knowledge to consultants  
• Confirms and validates project goals, objectives, and corresponding content   
• Helps spread the word about public engagement opportunities  
• Provides input to consultants throughout the duration of the project  
• Ensures the project is moving along according to schedule   

 
The Steering Committee meets twice per month on the second and fourth Friday from 10:00am to 12:00pm. To 
date, the Steering Committee has held 4 meetings – beginning in late august to current. It should be noted that 
the general public is permitted to attend the Steering Committee meetings to listen-in on the discussions. 

WORK COMPLETED TO-DATE 
Since the Steering Committee Meetings have begun, the group has finalized the first community survey 
questions, approved the draft format of the mailer survey, and assisted with completing a “blitz list” of community 
groups to reach out to and spread the word about the engagement opportunity.  

The Steering Committee has identified the following activities to spread the word about the first survey:  

• Send a copy of the survey via certified mail to each property (including apartment units) in the Township. 
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• Administer postcards with online survey link to various community groups (e.g., business park tenants, 
DDA businesses, municipal buildings, senior housing complexes, apartment complexes, HOAs, etc.).  

• Administer window signs with online survey link to display in select commercial locations. 
• Administer yard signs with online survey link to select commercial locations. 

The feedback from the first community survey will be used to determine the following key components of the Plan:  

• Identify various “community champions” to assist with public engagement/communication throughout the 
duration of the project – and into the future. The primary purpose of this is to continue the Township’s 
goal of creating more government transparency. 

• Identify the top reasons why people love Cascade Township. This helps us to understand the aspects of 
the community that should remain unchanged, but perhaps just maintained. 

• Identify the top issues/priorities in the Township that residents and other stakeholders deem as the most 
important to address within the short-term. 

• Build upcoming public engagement activities and programs.  

UPCOMING PROJECT TASKS AND GENERAL TIMELINE 
The first community survey is anticipated to go “live” and mailings to be sent out to Township taxpayers in 
November 2021. The remainder of 2021 will be used to collect data and spread the word about the survey. 

The general project timeline and task list includes the following:  

• November/December 2021: First community survey goes live, mailings are submitted, and Steering 
Committee spreads the word. 

• January 2022: Hold public engagement workshops with targeted groups (e.g., Township Board, Planning 
Commission, DDA, Township Staff, Business Leaders, and other community stakeholders). 

• January 2022: Hold a community open house to gather additional input from residents. 
• January/February 2022: Create and advertise second community survey.  
• March/April 2022: Calibrate community engagement results. 
• April 2022: Develop project goals, objectives, and metrics based on community engagement results. 
• May 2022: Present public engagement results and project goals to Township Board.  
• May/June 2022: Produce draft formatted strategic plan document for Township review and comment. 
• June 2022: Make revisions to draft plan based on Township’s comments.  
• June 2022: Produce second draft plan document. 
• July 2022: Adoption process (includes presenting draft plan to Township Board). 

Please note that these tasks and this process as a whole is planned to remain flexible. We are available to assist 
the Township with other tasks not originally included in the project scope. Further, it is possible that additional 
public engagement events (such as another open house) will be warranted.  

McKenna will continue to meet with the Steering Committee as scheduled throughout the duration of the project 
and is available to discuss the project outside of meetings as needed. 
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ORIGINAL SCOPE AND ADDITIONAL SERVICES 
The proposal submitted by McKenna outlines the steps in the process for how the project will be completed in a 
comprehensive way. Some of the key highlights from the project scope include:  

• Task 1: Kick-Off and Strategic Issues  
• Task 2: Identify, Quantify, and Analyze  
• Task 3: First Community Prioritization Survey (we are here) 
• Task 4: Strategic Plan Workshops  
• Task 5: Second Community Prioritization Survey  
• Task 6: Goals, Objectives, and Metrics  
• Task 7: Consolidation, Prioritization, and Direction  
• Task 8: Adoption  

The Steering Committee continues to be an integral part of the Strategic Planning process. McKenna has been 
responsible for developing the agendas, generating meeting links, discussion items, and other materials for each 
Steering Committee Meeting.  

It should also be noted that the public may have the option to listen-in, or attend the Steering Committee 
Meetings. This approach has been utilized in other communities. While public participation was not frequent, 
residents often appreciate the option. 

The formation of a Steering Committee and subsequent meetings are not a component of the original project 
scope. As per the existing contract between Cascade Township and McKenna (Section 3.B., executed May 26, 
2021), as well as by request from the Township Supervisor, additional professional services may be billed to the 
Township at an hourly rate. McKenna’s professional hourly rates for Chris Khorey, AICP, West Michigan Manager 
and Danielle Bouchard, Senior Planner, per the existing contract, are $120 and $90 per hour, respectively.  

Additional services can also be utilized for other requested work items related to the project. These supplemental 
work items may include additional stakeholder workshops, additional Township Board or Planning Commission 
Meetings, public open houses, or other related tasks.  

We look forward to continuing our partnership with Cascade Township! 

Sincerely,  

McKenna  

 

 

Christopher Khorey, AICP    Danielle Bouchard 
West Michigan Manager     Senior Planner 
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MINUTES OF THE 

CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 

Wednesday, October 13, 2021 

Wisner Center 

2870 Jacksmith Dr SE 

Grand Rapids, MI  49546 

AND 

Virtual Zoom Meeting 

7:00 P.M.        

HYBRID FORMAT                                     

                                                                                                                                                             
Article 1. Supervisor Lesperance called the meeting to order. 

Present:  Supervisor Lesperance, Clerk Slater, Treasurer Peirce, Trustees Koessel, 

McDonald, Shipley and Noordhoek 

Absent: None 

Also Present: Township Manager Swayze, Deputy Clerk Brott, DDA/Economic 

Development Director Korhorn, Manager of Assessment Services Genter, Director of 

Inspections Wilson, KDL Regional Manager Walstra, KDL Director Lance Werner, and 

those listed on the Supplement. 

 

Article 2. Supervisor Lesperance led the Pledge of Allegiance. 

 

Article 3. Approval of Agenda 

Motion by Trustee Shipley, seconded by Trustee Koessel to approve the agenda.  Motion 

carried unanimously. 

 

Article 4. Presentations  

a. Kent District Library – Annual Report Presentation 

Kent District Library (KDL) Director Lance Werner and KDL Regional Manager 

Vanessa Walstra gave the annual report and answered questions.  

 

Article 5. Public Comments-Anything on the Agenda not scheduled for a public hearing. 

(limit comments to 3 minutes)   

  None 

 

Article 6. Approval of Consent Agenda 

  a.     Receive and File Minutes 

          1. Township Board – 09/22/21 

          2. Citizen PFAS Committee – 09/02/21  

  b.      Receive and File Reports                                                                   

           1. Treasurer’s Department Report – July 2021 

           2. Treasurer’s Cepartment Report – August 2021   

  c.      Receive and File Education Requests 

1. None 

  d.      Receive and File Communication  

                                   1. None 
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Motion by Trustee Shipley, seconded by Trustee McDonald to approve the Consent 

Agenda.  Motion carried unanimously. 

 

Article 7. Financial Actions                                                                                     
a. Consider Approval of September 2021 Payroll, Payables and Transfers 
b. Consider Approval of September 2021 Financial Reports 
Motion by Trustee Koessel, seconded by Trustee Shipley to approve the Financial 

Actions.  Motion carried unanimously. 

 

Article 8.          Unfinished Business  

                          None 

 
Article 9.          New Business 

106-2021    Consider Revocation of Industrial Facilities Exemption Certificate 

(2016-046) for Personal Property for Compatico (5005 Kraft Ave.) 

Development Director Korhorn presented and answered questions. 

a. Public Hearing for Revocation of Industrial Facilities Exemption Certificate (2016-

046) for Personal Property for Compatico (5005 Kraft Ave.) 

Motion by Trustee Koessel, seconded by Trustee Shipley to open Public Hearing.  

Motion carried unanimously.   

No comments made. 

Motion by Trustee McDonald, seconded by Trustee Shipley to close Public Hearing.  

Motion carried unanimously. 

b. Consideration of a Resolution Revoking an Industrial Facilities Exemption 

Certificate (2016-046) for Personal Property for Compatico (5005 Kraft Ave.) (Roll 

Call) 

Motion by Trustee McDonald, seconded by Trustee Shipley to revoke the Industrial 

Facilities Exemption Certificate for Personal Property for Compatico and forfeit the 

$162.30.  Motion carried unanimously by roll call vote. 

 

107-2021    Consider Building Department Fee Update; Staff Position and Wage 

Adjustments; Agreement to Expand Services in Plainfield Charter Township 

Considerable discussion.  Director of Inspections Wilson presented and answered 

questions. 

Motion by Trustee Koessel, seconded by Trustee Shipley to approve.   

Motion carried unanimously. 

 

Article 10. Public Comments – Any comments...whether it is on the Agenda or not. (limit 

comments to 3 minutes) 

1. Ken VanDerKolk-7200 Leyton-Why are we taking on new communities for 

inspections?  Why are we in the business of inspections if the money is not coming 

back to Township residents? 

2. Jeff Dionne-2894 Thornapple River Dr-Re the Building Department: Make sure the 

inspections are not a burden on the community.  Re the past elections:  He lost by 10 

votes because certain candidates pooled funds.  After he appealed to the State of 

Michigan, he was sent a letter stating that Trustee McDonald was in violation.  He 

presented the letter to Supervisor Lesperance and asked that it be included in this 

meeting’s online packet.  He advised that Trustee McDonald only corrected the error 

after being notified of his complaint. 
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3. Chuck Whitley-5030 Sequoia Dr-Thanked the Board for standing by the residents 

regarding the drawdown of the Thornapple River.  He has contacted potential 

vendors for treatment of the river, and he is anxious to get the process going.  He 

appreciates there is movement and a committee is being formed. 

 

Article 11. Manager Comments 

1. The applications for the ad hoc committee are finished and will be sent soon.  Board 

Members are invited to apply. 

2. Re the draw down: Regulations required a two foot level; a four foot level was 

requested last year.  Trustee McDonald asked if coordination with Ada is possible, 

and Manager Swayze advised that they are working with Cascade. 

 

Article 12. Board Member Comments 

1. Trustee Shipley-Thanked all in attendance.  The pathway repairs have begun. 

2. Trustee McDonald-Reviewed the many accomplishments of the Board in previous 

years. 

 

Article 13. Adjournment   

                          Motion by Trustee Shipley, seconded by Trustee McDonald to adjourn.  Motion carried  

                          unanimously. 

                          Meeting adjourned at 8:12 pm.    
 

 

 

Krissi Brott 

Deputy Clerk     
 
 

Approved by: 

 

________________________________ 

Grace Lesperance, Supervisor 

 

     _________________________________ 

     Susan B. Slater, Clerk 





































NEW BUSINESS 

 

TOWNSHIP BOARD MEMORANDUM 

To:   Cascade Charter Township Board 

From:   Sandra Korhorn, DDA/Economic Development Director  
Subject: Review and Consider the Proposal for Consulting Services – Brownfield 

Redevelopment Authority 
Meeting Date: October 27, 2021 

  

The Brownfield Redevelopment Authority has been working with Susan Wenzlick from Fishbeck to 
assist the Township with not only setting up a BRA but also serving as consultant and providing third 
party oversight for the Robinson Dental brownfield project.  We are close to the reaching the end of 
the scope of work from the previous proposal.   

The money spent on the grant administration that has occurred to date is reimbursable from the 
EGLE grant.  Under the EGLE grant and loan, the township gets invoiced by both contractors, 
Fishbeck and Mike Sharp, and the township pays them directly. The Township then sends 
reimbursement requests to EGLE quarterly and we receive payment from the state.   

As part of the Robinson Dental brownfield project, the township is required, by EGLE, to provide a 
third-party oversight consultant to work with the developer’s consultant and represent the township’s 
interest. Again, the grant/loan covers the cost for the oversight consultant. 

Included is a new proposal from Fishbeck with a not to exceed fee.  Susan will work with members 
of the BRA to provide technical, administrative, and consulting services on request. The scope of 
work may include: 

• Developing and evaluating brownfield plans, work plans, development and reimbursement 
agreements, and other related documents 

• Preparing materials for and participating in BRA and other meetings on the BRA’s behalf 
• Helping developers apply for funding assistance and incentives offered through the BRA 
• Applying to state and federal agencies for brownfield funding 
• Managing grants or loans awarded to the BRA or Township 
• Providing third party oversight on brownfield projects led by other consultants (this is 

required for some state brownfield grants and loans) 
• Providing administrative support and other redevelopment consulting services to the BRA as 

requested 
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The BRA Board reviewed the proposal at their October 15 meeting.  With Susan’s previous 
experience working at the State of Michigan with Brownfield’s and her involvement with the 
Robinson Dental project, the BRA board approved the proposal and moved it forward to the 
township board for consideration.   
 
They did however, request adding an exit clause to the proposal and asked it be amended to a one-
year term.  Susan agreed and added the language to the document.  The proposal is included for 
your review.   
 
 
 
 

 

 

 

 



 

 

October 18, 2021 
 
Sandra Korhorn  
DDA/Economic Development Director 
Cascade Charter Township 
2865 Thornhills Avenue, SE 
Grand Rapids, MI 49546-7192 
 
Proposal for Professional Services 
Brownfield Consulting Services – Brownfield Redevelopment Authority (BRA) 
Cascade Charter Township, Kent County, Michigan 
 
Dear Sandra: 

For the past several months, Cascade Charter Township (Township) and Fishbeck have worked together to create 
the Township’s new BRA. With the BRA now in place, the Township needs ongoing administrative and technical 
support as it facilitates brownfield redevelopment projects.  

Scope of Service 

Fishbeck will provide administrative support and third-party oversight for the Robinson Dental brownfield 
redevelopment project, pursuant to the Township’s grant and loan agreements with the Michigan Department of 
Environment, Great Lakes, and Energy (EGLE). The Township is reimbursed by the grant and loan for this these 
services at a rate not to exceed 3% of the grant / loan amount spent for administration, and 5% of the grant / loan 
amount spent for third party oversight.  

EGLE recommends and pays for a third-party oversight consultant for projects where the developer’s consultant is 
performing the environmental work, to ensure that the grantee’s (the Township’s) interests are represented. 
Administrative oversight may be managed by the Township or by a contractor under the grant and loan.  

According to the EGLE grant and loan agreements, the grant- and loan-eligible scopes of work may include:  

• Grant Administrator: reviewing work plans, reports, and other documents prepared by the contractor(s), 
reviewing invoices, writing project status reports, and coordinating project activities and communications. 

• Third-party oversight professional: assisting the Grantee/Borrower with grant and loan management, 
reviewing technical work plans and reports, attending meetings, preparing communications of a technical 
nature, site inspections, and other technical oversight, as needed. 

The EGLE grant and loan include substantial budgets for these tasks:  

 Grant / Loan 
Administration 

Third Party 
Oversight 

EGLE Grant Budget $10,990 $18,316 

EGLE Loan Budget $7,575 $12,625 
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About $7,000 of our $7,500 budget has been spent on grant administration and third-party oversight to date, 
under our prior agreement with the Township. This amount is all reimbursable from the EGLE grant. 

At the Township’s request, Fishbeck will also work with members of the BRA to provide technical, administrative, 
and consulting services. These services would not be reimbursable under the EGLE grant and loan unless directly 
related to the Robinson Dental project. Fishbeck’s scope of work may include:  

• Developing and evaluating brownfield plans, work plans, development and reimbursement agreements, 
and other related documents 

• Preparing materials for and participating in BRA and other meetings on the BRA’s behalf  

• Helping developers apply for funding assistance and incentives offered through the BRA  

• Applying to state and federal agencies for brownfield funding 

• Managing grants or loans awarded to the BRA or Township 

• Providing third party oversight on brownfield projects led by other consultants (this is required for some 
state brownfield grants and loans) 

• Providing administrative support and other redevelopment consulting services to the BRA as requested  

Cost and Authorization 

The Township BRA will be charged for time and materials according to the schedule below, with a not-to-exceed 
amount of $9,500 without authorization from the Township. The contract will expire on  October 18, 2022.   

Attached is our Professional Services Agreement. If you concur with our scope of services, please sign in the space 
provided and return the executed contract to the attention of Ariane Savoy (asavoy@fishbeck.com). This proposal 
is made subject to the attached Terms and Conditions for Professional Services. Invoices will be submitted every 
four weeks and payment is due upon receipt.  

mailto:asavoy@fishbeck.com
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CASCADE TOWNSHIP BRA 
BROWNFIELD CONSULTING SERVICES 

 

Hourly Professional Billing Rates 

Staff 2021 2022 2023 2024 Role 

 Roman Wilson $160 $164 $168 $172 
 Brownfield and Due Diligence 

 Program Manager 

 Kirk Perschbacher $139 $143 $147 $151  Senior Environmental Specialist 

 Susan Wenzlick $132 $139 $143 $147 
 Lead Consultant / Senior  

 Brownfield Specialist 

 Ariane Savoy $68 $70 $72 $74  Administrative Assistant 

 Andy Schwallier $95 $97 $99 $101  GIS/CAD 

 

Task 2021 2022 2023 2024 Description 

Prepare Brownfield Plan $2,250 $2,350 $2,450 $2,550 Lump Sum 

Prepare Act 381 Work Plan $2,500 $2,600 $2,700 $2,800 Lump Sum 

Draft Development and 
Reimbursement Agreement 

$1,000 $1,050 $1,100 $1,150 Lump sum 

 

Other fees/charges:  

Mileage: 56 cents per mile 

Markup on expenses and subcontractors: 10% 

We appreciate the opportunity to work with the Township on this project. If you have any questions regarding 

this proposal or any Fishbeck services, please contact me at 616.464.3876 or rwilson@fishbeck.com.  

Sincerely, 
 
 
 
Roman A. Wilson 
Brownfield Program Manager 

Attachments 
By email  

mailto:rwilson@fishbeck.com
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Professional Services Agreement 
PROJECT NAME Cascade Charter Township Brownfield Consulting Services – Brownfield Redevelopment 

Authority (BRA) 

FISHBECK CONTACT Roman Wilson 

CLIENT Cascade Charter Township 

CLIENT CONTACT Sandra Korhorn 

ADDRESS 2865 Thornhills Avenue, SE, Grand Rapids, MI, 49546-7192 

Client hereby requests and authorizes Fishbeck to perform the following: 
 
SCOPE OF SERVICES:  
Brownfield consulting services, as outlined in the attached Fishbeck proposal letter. 
 
AGREEMENT. The Agreement consists of this page and the documents that are checked: 

☒  Terms and Conditions for Professional Services, attached. 

☒  Proposal dated October 18, 2021 

☐  Other:  
 
METHOD OF COMPENSATION: 

☒  Lump Sum for Defined Scope of Services 

☒  Hourly Billing Rates plus Reimbursable Expenses 

☐  Other:  
 
Budget for Above Scope of Services:  
Not-to-exceed budget of $9,500 unless authorized by Cascade Township. 
 
ADDITIONAL PROVISIONS (IF ANY): Contract ends October 18, 2022 unless authorized by Cascade Township. 
 

APPROVED FOR: ACCEPTED FOR: 

Cascade Charter Township Fishbeck 

BY:  BY:  

TITLE:  TITLE: Senior Vice President 

DATE:  DATE: October 18, 2021 
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