






47

USING THE ENGAGEMENT IN THE 
PLANNING PROCESS
Public engagement informs the planning process and 
helps provide clear direction for goals, objectives, 
and action items for the next five years. Since it was 
noted as a priority, maintenance of facilities and proper 
maintenance planning were built into the goals and 
action items of this plan. A focus on under-served areas 
will continue to inform the parks acquisition process 
and pathway connection planning efforts. Desired 
amenities and generational needs will guide capital 
improvement planning and development. While taxes 
were described as a community concern, the majority 
support a parks millage indicating that the community 
is willing to financially support parks improvements and 
maintenance. The goals and objectives are designed to 
provide guidance on how efforts and funding should be 
utilized, and the annual action plans provide a checklist 
to help achieve those goals and objectives over the next 
five years.

DRAFT PLAN PUBLIC FEEDBACK
The draft plan was made publicly available on the 
township website from October 27th to November 25th. 
Hard copies of the plan were also available for public 
review at the Township Offices. A public open house was 
held at the Kent District Library Cascade Township Branch 
on November 10th from 4:30 to 6:30 pm. Township staff, 
Parks Committee members, and 16 residents attended 
the open house. Park maps, goals, objectives, and action 
items were displayed for review and discussion.

Summary of comments received
•	 Cascade Recreation Park should have a screening 

along I-96, a splash pad, upgraded/new athletic 
fields, shade for seating at the playground, and 
security cameras.

•	 Burton Park should utilize the Windcrest entrance 
only, add wayfinding and interpretive signage, 
and add benches.

•	 There should be a joint effort with parks and 
cemeteries to provide a place for solace and 
reflection, utilize native plantings, and control 
invasive species. 

•	 Option B was generally preferred for Wycliffe 
Trailhead Park with the seating are moved further 
away from the church property. Restroom(s), 
nature play and interpretive signage along the 
trail was well-liked. 

•	 There is a need for an aquatics facility to provide 
aquatics access for all residents.

•	 There is a shortage of multi-sport fields in the 
area. Adding multi-sport fields should be a 
priority for park improvements and expansion.

•	 The sale of the Forest Hills Admin Building 
property is an opportunity for the township to 
add park space and multi-purpose fields.
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4 IDENTIFY AND IMPLEMENT APPROPRIATE FUNDING 
MECHANISMS TO ACQUIRE PROPERTY, IMPROVE AND 
MAINTAIN PARKS, ADD AMENITIES, AND HIRE STAFF 
TO SUPPORT THE PARKS AND PATHWAY SYSTEMS 
Collaborate between the Parks Committee, Pathways Committee, and Township 
staff to review funding needs and develop a plan

Committees to meet with township staff biannually to discuss needs and funding.

Develop a parks millage proposal that will provide necessary funds to acquire 
park property, improve and maintain parks, and amenities, and hire staff 
including a Parks Director

Create education materials for the parks millage that transparently describes what the 
funding will be used for and post to the township website, social media, and newsletter. 
Utilize various methods to engage voter base.

Identify and apply for applicable grant opportunities
Research grant opportunities available at the local, state, and federal level, and apply as 
applicable for desired improvements or land acquisition.

Explore opportunities for donors, volunteers, and fundraising
Engage with potential donors and volunteers to discuss parks needs. Partner with 
community organizations such as the schools, Eagle Scouts, Cascade Community 
Foundation, churches, etc.

4.1

4.2

4.3

4.4

5 PRESERVE NATURAL RESOURCES AND OPEN 
SPACE WITHIN THE TOWNSHIP
Continue Township green space preservation efforts through appropriate land 
acquisition

Create a database of properties that are desired for future acquisition utilizating the 
Parks Committee acquisition template. Target acquisition efforts based on the template, 
community needs and opportunity.

Establish Thornapple River clean up and preservation initiatives and raise 
awareness of impacts to the water quality

Parks Committee to work with Friends of Cascade Parks and/or Township personnel to 
establish an annual volunteer event focused on Thornapple River clean-up.
Perform annual testing and analysis of water quality.
Write articles for the newsletter regarding water quality and how people can help.
Collaborate with adjacent communities and groups such as Plaster Creek Stewards

Contain and remove invasive and diseased species throughout the township
Work with conservation partners to identify invasive species within the township parks 
and organize eradication solutions and volunteer work days.
Continue use of township newsletter to educate residents about the types of invasive 
species, their impact on the local environment, and best methods for eradication.

Establish a joint relationship with cemeteries for native plantings and control of 
invasive species

5.1

5.2

5.3

5.4

4.1.1

4.2.1

4.3.1

4.4.1

5.1.1

5.2.1

5.2.2
5.2.3
5.2.4

5.3.1

5.3.2

GOALS, STRATEGIES, & ACTION ITEMS
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7

6 COLLABORATE AS APPROPRIATE TO DEVELOP A 
CENTRAL, GREEN GATHERING SPACE INTEGRATED 
WITH THE DOWNTOWN VILLAGE DEVELOPMENT AS 
OUTLINED IN THE CASCADE TOWNSHIP STRATEGIC 
PLAN 
Build consensus for the location for the gathering space

Township to create a subcommittee with representation from township staff, the Parks 
Committee, Planning Commission, DDA, and the Township Board.
Township to organize appropriate leadership, partners, and funding for the proposed 
gathering space.

Implement gathering space project integrated into the village development 
process

Township to work with consultants to design the proposed central gathering space and 
lead a public engagement process.

6.1

6.2

IDENTIFY SPACE FOR NEW COMMUNITY PARKS, 
RECREATION, AND OPEN SPACE TO SERVE GROWING 
POPULATION AND PRESERVE NATURAL FEATURES AND 
CHARACTER OF THE TOWNSHIP  
Identify areas that lack access to parks and analyze opportunities for land 
acquisition

Proactively compile and continuously update a database of potential properties 
for land acquisition and expansion of public park space and analyze potential 
benefit with the property acquisition template.

Identify potential sites for smaller neighborhood parks and parks with 
water frontage

Encourage and incentivize open space, parks, or recreation areas in future 
residential developments

Parks Committee, planning director, and planning commission should review 
the zoning ordinance and requirements for developers to determine appropriate 
provisions for open space and parks.

Explore joint ventures with other entities to provide access to and use of 
open space, water frontage, and other recreational opportunities

Parks Committee and/or township personnel to analyze opportunities and 
collaborate with entities in the community such as schools, the library, sports 
leagues, neighborhood associations, etc.

Identify potential sites for development of multi-use athletic fields
Identify potential properties and collaborate with athletics organizations to plan 
and develop multi-use athletic fields

7.1

7.2

7.3

7.4

7.5

6.1.1

6.1.2

6.2.1

7.1.1

7.3.1

7.4.1

7.5.1
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ACTION PROGRAM SUMMARY

Parks Committee

Building & Grounds Supervisor

Township Staff

Downtown Development Authority

Pathways Committee

Township Board

Planning Commission

Ensure that existing parks meet the needs of the community

Identify future pathway routes

Refine the township’s parks organization structure & support

Identify and implement appropriate funding mechanisms

Preserve natural areas and open space

Develop a gathering space with planned downtown village

Identify space for new parks and preservation

Increase public awareness of parks

Develop parks programming

1

2

3

4

5

6

7

8

9

PC =
BGS =

TS =
DDA =
PWC =

TB =
PLC =

2023 - 2027 GOALS RESPONSIBLE ENTITY

ACTION ITEMS YEAR GOAL PARK/SITE RESPONSIBILITY
Create a parks maintenance plan 2023 1 All BGS, PC
Review of maintenance checklist/plan (biannual) Annual 1 All BGS, TS, PC
Review of maintenance & improvements budget (biannual) Annual 1, 4 All BGS, TS, PC, TB
Implement Wycliffe Trailhead Park improvements 2023 1, 7 Wycliffe PC, TS, TB
Plan, design, construct Township Rec Park improvements 2023‐2025 1, 5 Rec Park PC, TS, TB
Peace Park drainage improvement 2023 1 Peace PC, TS, TB
Parks accessibility improvements Annual 1 All PC, TS, TB
Create a pathways maintenance plan 2023 1, 2 Pathways PWC, TS
Review regional pathways connections/opportunities (ongoing) Annual 2 Pathways PWC, TS
Identify proposed local pathways connections 2023 2 Pathways PWC, TS
Engineering & construction of highest priority pathway connection 2024‐2025 2 Pathways PWC, TS
Engineering & construction of next highest priority pathway connection 2026‐2027 2 Pathways PWC, TS
Resurface or reconstruct high priority sections of existing pathways Annual 1, 2 Pathways PWC, TS, TB
Prepare plan for upcoming renewal of pathways millage 2026 2, 4 Pathways PWC, TS, TB
Engineering & construction of regional trail connection 2025‐2026 1, 2 Pathways PWC, TS, TB
Review staff roles and responsibilities for parks, identify needs Annual 3 PC, TS, TB
Hire a Township Parks Director 2023‐2024 3 PC, TS, TB
Organize a volunteer program  2024 3 PC, TS
Organize a Friends of Cascade Parks & Pathways group 2025 3 PC, PWC, TS
Develop materials & support for parks millage, propose millage 2023‐2024 4 All PC, TS, TB
Create/update list of properties scored with the land acquisition template Annual 5, 7 All/Acquisition PC, TS
Acquisition of park & open space property As Available 1, 5, 7 All/Acquisition PC, TS, TB
Identify property and develop multi‐use athletic fields 2023‐2025 1, 7 Acquisition PC, TS, TB
Educate public about invasive species and tree diseases Annual 5, 8 PC, TS, TB
Hold invasive species eradication work days Annual 5 Burton, Peace PC, TS
Thornapple River clean‐up day and water quality testing Annual 5 PC, TS
Joint effort with cemeteries for native plantings & invasives control Annual 5 PC, BGS, TS
Write articles for newsletter regarding resource preservation Annual 5, 8 PC, TS
Explore options for and potentially complete a deer cull 2023 5 PC, TS
Plan, design, construct downtown gathering space 2023‐2025 6 New Site PC, TS, DDA, TB
Review and update zoning ordinance for open space requirements 2023 7 PC, TS, PLC
Establish/maintain partnerships for use of open space & programming Annual 7, 9 PC, TS
Update Township Parks website Annual 8 PC, TS
Increase parks presence through Township social media Annual 8 PC, TS
Review of signage and maps for parks and trails Annual 8 All, Pathways PC, PWC, TS
Review of parks and township brand/marketing/communications Annual 8 PC, PWC, TS
Develop pilot parks programming 2024 9 PC, TS

Note: See appendices for annual action items programs
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ACTION PROGRAM

ACTION ITEM CORRESPONDING 
GOAL PARK/SITE RESPONSIBILITY

Create a parks maintenance plan 1 All BGS & PC

Review maintenance checklist/plan (biannual) 1 All BGS, TS, & PC

Review of maintenance & improvements budget 
(biannual) 1 & 4 All BGS, TS, PC, & TB

Implement Wycliffe Trailhead Park Improvements 1 & 7 Wycliffe Property  PC, TS, & TB

Create master plan for Township Rec Park 1 & 5 Rec Park PC, TS, & TB

Peace Park drainage improvements 1 Peace Park PC, TS, & TB

Create a pathways maintenance plan 1 & 2 Pathways PWC & TS

Review regional pathways connection/opportunities 
(ongoing) 2 Pathways PWC & TS

Identify proposed local pathway connections 2 Pathways PWC & TS

Establish Parks Committee collaboration with Pathways 
Committee 2 & 3 Pathways PC & PWC

Resurface or reconstruct high priority sections of 
existing pathways 2 Pathways PWC, TS, & TB

Begin process to hire a Parks Director 3 All PC, TS, & TB

Review staff roles and responsibilities for parks, & 
identify needs 3 All PC, TS, & TB

Research parks millage needs for improvements, 
maintenance, & funding 4 All PC, TS, & TB

Build information, materials, & support for parks 
millage 4 All PC, TS, & TB

Create list of properties scored with the land 
acquisition template 5 & 7 All/Acquisition PC & TS

Educate public about invasive species & tree diseases 5 & 8 N/A PC, TS, & TB

Hold invasive species eradication work days 5 Burton & Peace PC & TS

Thornapple River clean-up day & water quality testing 5 N/A PC & TS

Cemeteries native plantings & invasives control 5 Cemeteries BGS, PC & TS
Write articles for newsletter regarding resource 
preservation 5 & 8 N/A PC & TS

Explore options & opportunities for a deer cull 5 N/A PC & TS

Begin planning efforts for downtown gathering space 6 New Site PC, TS, DDA, & TB
Review & update zoning ordinance for open space 
requirements 7 N/A PC, TS, & PLC

Establish partnerships for use of open space 7 & 9 N/A PC & TS

Update township parks website 8 N/A PC & TS
Increase parks presence through township social 
media 8 N/A PC & TS

Annual review of signage & maps for parks & trails 8 All, Pathways PC, PWC, & TS
Annual review of parks & township brand/marketing/
communications 8 N/A PC, PWC, & TS

2023
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Parks Committee

Building & Grounds Supervisor

Township Staff

Downtown Development Authority

Pathways Committee

Township Board

Planning Commission

ACTION ITEM CORRESPONDING 
GOAL PARK/SITE RESPONSIBILITY

Review maintenance checklist/plan (biannual) 1 All BGS, TS, & PC

Review of maintenance & improvements budget 
(biannual) 1 & 4 All BGS, TS, PC, & TB

Apply for DNR grant for Rec Park Improvements 1 & 7 Rec Park  PC, TS, & TB
Recreation Park Infrastructure/Maintenance 
Improvements 1 Rec Park PC, TS, & TB

Acquisition of water frontage or neighborhood park/
open space property 1 & 5 N/A PC, TS, & TB

McGraw Park accessibility improvements and trail 
resurfacing 1 McGraw Park PC, PWC, TS, TB

Update the pathways maintenance plan 1 & 2 Pathways PWC & TS
Review regional pathways connection/opportunities 
(ongoing) 2 Pathways PWC & TS

Preliminary engineering for top proposed local 
pathways connection 2 Pathways PWC & TS

Resurface or reconstruct high priority sections of 
existing pathways 2 Pathways PWC, TS, & TB

Hire a Township Parks Director 3 N/A PC & TS, & TB

Organize a volunteer program for the parks 3 All PC & TS

Propose a parks millage 4 All PC, TS, & TB
Update list of properties scored with the land 
acquisition template 5 & 7 Acquisition PC & TS

Educate public about invasive species and tree 
diseases 5 & 8 All PC & TS

Hold invasive species eradication work days 5 Burton, Peace PC & TS

Thornapple River clean up day & water quality testing 5 N/A PC & TS
Write articles for newsletter regarding resource 
preservation 5 & 8 N/A PC & TS

Design of the downtown gathering space 6 New Site PC, TS, DDA, & TB
Establish new and continue existing partnerships for 
use of open space 7 & 9 N/A PC & TS

Annual review of signage & maps for parks & trails 8 All, Pathways PC, PWC, & TS
Annual review of parks & Township brand/marketing/
communications 8 N/A PC & TS

Develop pilot parks programs 9 N/A PC & TS

2024

Ensure that existing parks meet the needs of the community

Identify future pathway routes

Refine the township’s parks organization structure & support

Identify and implement appropriate funding mechanisms

Preserve natural areas and open space

Develop a gathering space with planned downtown village

Identify space for new parks and preservation

Increase public awareness of parks

Develop parks programming

1

2

3

4

5

6

7

8

9

PC =
BGS =

TS =
DDA =
PWC =

TB =
PLC =

2023 - 2027 GOALS RESPONSIBLE ENTITY
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ACTION PROGRAM

ACTION ITEM CORRESPONDING 
GOAL PARK/SITE RESPONSIBILITY

Review maintenance checklist/plan (biannual) 1 All BGS, TS, & PC

Review of maintenance & improvements budget 
(biannual) 1 & 4 All BGS, TS, PC, & TB

Begin design/implementation of Recreation Park 
improvements 1 & 4 Rec Park  PC, TS, & TB

Update the pathways maintenance plan 1 & 2 Pathways PWC & TS

Peace Park accessibility improvements 1 Peace Park PC, PWC, TS, & TB
Review regional pathways connection/opportunities 
(ongoing) 2 Pathways PWC & TS

Construction of top proposed local pathways 
connection 2 Pathways PWC & TS

Resurface or reconstruct high priority sections of 
existing pathways 1 & 2 Pathways PWC, TS, & TB

Preliminary Engineering for regional trail connection 2 Pathways PWC, PC,  TS, & TB
Review Parks Director role and Township staffing needs 
for parks 3 N/A PC, TB, & TS

Organize a Friends of Cascade Parks and Pathways 
group 3 N/A PC & TS

Update list of properties scored with the land 
acquisition template 5 & 7 Acquisition PC & TS

Educate public about invasive species and tree 
diseases & hold eradication work days 5 & 8 All PC & TS

Cemeteries native plantings & invasives control 5 Cemeteries BGS, PC & TS

Thornapple River clean up day & water quality testing 5 N/A PC & TS
Write articles for newsletter regarding resource 
preservation 5 & 8 N/A PC & TS

Planning and design of multi-use athletic fields 7 New Site PC, TS & TB
Establish new and continue existing partnerships for 
use of open space 7 & 9 N/A PC & TS

Annual review of signage & maps for parks & trails 8 All, Pathways PC, PWC, & TS
Annual review of parks & Township brand/marketing/
communications 8 N/A PC, PWC, & TS

Continue successful parks programs and initiate new 
programs 9 N/A PC & TS

Construction of the downtown gathering space 6 New Site PC, TS, DDA, TB

2025

Parks Committee

Building & Grounds Supervisor

Township Staff

PC =
BGS =

TS =

RESPONSIBLE ENTITY
Downtown Development Authority

Pathways Committee

Township Board

Planning Commission

DDA =
PWC =

TB =
PLC =
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ACTION ITEM CORRESPONDING 
GOAL PARK/SITE RESPONSIBILITY

Review maintenance checklist/plan (biannual) 1 All BGS, TS, & PC

Review of maintenance & improvements budget 
(biannual) 1 & 4 All BGS, TS, PC, & TB

Complete construction of Recreation Park 
improvements 1 & 4 Rec Park  PC, TS, & TB

Update the pathways maintenance plan 1 & 2 Pathways PWC & TS

Tassell Park accessibility improvements 1 Tassell Park PC, TS, & TB
Review regional pathways connection/opportunities 
(ongoing) 2 Pathways PWC & TS

Preliminary Engineering of next highest ranked local 
pathways connection 2 Pathways PWC & TS

Resurface or reconstruct high priority sections of 
existing pathways 1 & 2 Pathways PWC, TS, & TB

Construction of regional trail connection 2 Pathways PWC, PC,  TS, & TB
Prepare plan for upcoming renewal of pathways 
millage 2 & 4 Pathways PWC, TB, & TS

Analyze Township staffing for parks 3 N/A PC & TS
Analyze funding from millage and maintenance/CIP 
expenses 4 All PC & TS

Update list of properties scored with the land 
acquisition template 5 & 7 Acquisition PC & TS

Educate public about invasive species and tree 
diseases & hold eradication work days 5 & 8 All PC & TS

Construct multi-use athletic fields 7 New Site PC, TS & TB

Hold Thornapple River clean up day 5 N/A PC & TS
Write articles for newsletter regarding resource 
preservation 5 & 8 N/A PC & TS

Establish new and continue existing partnerships for 
use of open space 7 & 9 N/A PC & TS

Annual review of signage & maps for parks & trails 8 All, Pathways PC, PWC, & TS
Annual review of parks & Township brand/marketing/
communications 8 N/A PC, PWC, & TS

Continue successful parks programs and initiate new 
programs 9 N/A PC & TS

Construction of the downtown gathering space 6 New Site PC, TS, DDA, TB

2026

Ensure that existing parks meet the needs of the 
community

Identify future pathway routes

Refine the township’s parks organization 
structure & support

Identify and implement appropriate funding 
mechanisms

1

2

3

4

6

2023 - 2027 GOALS
Preserve natural areas and open space

Develop a gathering space with planned downtown village

Identify space for new parks and preservation

Increase public awareness of parks

Develop parks programming

7

8

9

5
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ACTION PROGRAM

ACTION ITEM CORRESPONDING 
GOAL PARK/SITE RESPONSIBILITY

Review maintenance checklist/plan (biannual) 1 All BGS, TS, & PC

Review of maintenance & improvements budget 
(biannual) 1 & 4 All BGS, TS, PC, & TB

Burton Park accessible trail and accessibility 
improvements 1 Tassell Park PC, TS, & TB

Update the pathways maintenance plan 1 & 2 Pathways PWC & TS
Acquisition of water frontage, neighborhood park or 
open space property 1, 5 & 7 New Site PC, TS, & TB

Review regional pathways connection/opportunities 
(ongoing) 2 Pathways PWC & TS

Construction of next highest ranked local pathways 
connection 2 Pathways PWC & TS

Resurface or reconstruct high priority sections of 
existing pathways 1 & 2 Pathways PWC, TS, & TB

Propose renewal of pathways millage 2 & 4 Pathways PWC,  TS, & TB
Update list of properties scored with the land 
acquisition template 5 & 7 Acquisition PC & TS

Educate public about invasive species and tree 
diseases and hold eradication work days 5 & 8 All PC & TS

Cemeteries native plantings & invasives control 5 Cemeteries PC, BGS & TS

Thornapple River clean up day & water quality testing 5 N/A PC & TS
Write articles for newsletter regarding resource 
preservation 5 & 8 N/A PC & TS

Establish new and continue existing partnerships for 
use of open space 7 & 9 N/A PC & TS

Annual review of signage & maps for parks & trails 8 All, Pathways PC, PWC, & TS
Annual review of parks & Township brand/marketing/
communications 8 N/A PC, PWC, & TS

Continue successful parks programs and initiate new 
programs 9 N/A PC & TS

2027

Parks Committee

Building & Grounds Supervisor

Township Staff

Downtown Development Authority

Pathways Committee

Township Board

Planning Commission

Ensure that existing parks meet the needs of the community

Identify future pathway routes

Refine the township’s parks organization structure & support

Identify and implement appropriate funding mechanisms

Preserve natural areas and open space

Develop a gathering space with planned downtown village

Identify space for new parks and preservation

Increase public awareness of parks

Develop parks programming

1

2

3

4

5

6

7

8

9

PC =
BGS =

TS =
DDA =
PWC =

TB =
PLC =

2023 - 2027 GOALS RESPONSIBLE ENTITY
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Wycliffe Trailhead Park Master Plan
Cascade Township
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Description Unit Unit Cost Quantity Total Cost
Parking Area Improvements LS 15,000.00$        1 15,000.00$           
Demo/Tree Removal LS 12,000.00$        1 12,000.00$           
Single Restroom Building Each 65,000.00$        1 65,000.00$           
Utility Extensions LS 40,000.00$        1 40,000.00$           
8' Compacted Aggregate Trail SYS 30.00$               330 9,900.00$             
6' Natural Surface Trail SYS 10.00$               240 2,400.00$             
Nature Play Area LS 50,000.00$        1 50,000.00$           
Trailside Nature Play Each 3,000.00$          4 12,000.00$           
Educational Signage Each 2,000.00$          3 6,000.00$             
Drainage LS 15,000.00$        1 15,000.00$           
Split Rail Fencing LF 50.00$               200 10,000.00$           
Native Plantings LS 7,000.00$          1 7,000.00$             
Topsoil & Seeding LS 3,000.00$          1 3,000.00$             
Seating Area LS 8,000.00$          1 8,000.00$             
Litter Receptacles Each 1,200.00$          2 2,400.00$             
Trailhead Signage LS 10,000.00$        1 10,000.00$           
Erosion Control LS 5,000.00$          1 5,000.00$             
General Conditions LS 6,000.00$          1 6,000.00$             
Mobilization/Demobilization LS 23,000.00$        1 23,000.00$           
Construction Engineering/Staking LS 3,000.00$          1 3,000.00$             
10% Contingency LS 30,000.00$        1 30,000.00$           

334,700.00$         

Wycliffe Trailhead Park Master Plan
Preliminary Construction Cost Estimate

November 2022

Subtotal






























































