
 
 
 

NOTICE OF PUBLIC MEETING VIA VIDEO CONFERENCE 
 

 
In accordance with Executive Order 2020-154, which declares that public bodies subject to the 
Open Meetings Act can use telephone and/or video conferencing technology to meet and conduct 
business during the ongoing COVID-19 pandemic, the Cascade Charter Township Board of 
Trustees will conduct a regular meeting on Wednesday, September 23, 2020 at 7pm utilizing the 
Zoom video conferencing platform, for the purpose of conducting official business while 
complying with the Governor’s “Stay Safe, Stay Home” executive orders and the Michigan 
Department of Health and Human Services recommendations designed to help prevent the spread 
of COVID-19. For up-to-date information regarding the ongoing public health crisis, please visit: 
 

http://www.Michigan.gov/coronavirus or http://www.CDC.gov/coronavirus 
 

INSTRUCTIONS FOR ACCESS AND PARTICIPATION 
 

Meeting ID: 851 9812 9712 
 

Please click the link below to join the webinar:  
https://us02web.zoom.us/j/85198129712 

 
 iPhone one-tap :  

US: +19292056099,,85198129712# 
or  

 +13126266799,,85198129712# 
 

Telephone: 
(for higher quality, dial a number based on your current location):  

+1 312 626 6799  
or +1 929 205 6099  
or +1 346 248 7799 
 or +1 669 900 6833 
 or +1 253 215 8782 
 or +1 301 715 8592  

International numbers available: https://us02web.zoom.us/u/kdSbOXmeKF 
 

 
**Members of the public with disabilities may utilize the Michigan Relay System (7-1-1) to 

participate in the meeting. If other aids or services are needed for individuals with disabilities 
please contact the Township Deputy Clerk, Padley Gallagher, at pgallagher@cascadetwp.com 

or 616-949-1500 at least 24 hours prior to the meeting** 
 
 

CASCADE CHARTER TOWNSHIP 
2865 Thornhills SE   Grand Rapids, Michigan 49546-7140 

http://www.michigan.gov/coronavirus
http://www.cdc.gov/coronavirus
https://us02web.zoom.us/j/85198129712
https://us02web.zoom.us/u/kdSbOXmeKF
mailto:pgallagher@cascadetwp.com


 
PUBLIC PARTICIPATION 

 
Members of the public will be able to listen to and view all discussion by the Township Board 
and all official materials for this meeting prepared for the Township Board will be included in 
the meeting packet and available to the public on the Township website www.cascadetwp.com 
Individuals will be permitted to speak during public comment periods in accordance with the 
Township Remote Public Meeting Procedure Policy. 
 
If you would like to contact the Cascade Township Board about any matter, on the agenda or 
otherwise, please do so via email at the addresses below a minimum of 8 hours prior to the 
meeting. If you wish comments to be read into the public record during the public comment 
period, you must indicate so and draft communication that can be read in the allotted 3-minute 
timeframe. 
 
Supervisor Rob Beahan: rbeahan@cascadetwp.com 
Clerk Sue Slater: sslater@cascadetwp.com 
Treasurer Ken Peirce: kpeirce@cascadetwp.com 
Trustee Jim Koessel: jkoessel@cascadetwp.com 
Trustee Jack Lewis: jlewis@cascadetwp.com 
Trustee Tom McDonald: tmcdonald@cascadetwp.com 
Trustee John Shipley: jshipley@cascadetwp.com 
Manager Ben Swayze: bswayze@cascadetwp.com 
 

http://www.cascadetwp.com/
mailto:rbeahan@cascadetwp.com
mailto:sslater@cascadetwp.com
mailto:kpeirce@cascadetwp.com
mailto:jkoessel@cascadetwp.com
mailto:jlewis@cascadetwp.com
mailto:tmcdonald@cascadetwp.com
mailto:jshipley@cascadetwp.com
mailto:bswayze@cascadetwp.com
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AGENDA 
CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 
Wednesday, September 23, 2020 

7:00 P.M. 
 

 
 
 
 
 
 

 
 
 
Article 1. Call to Order, Roll Call 
 
Article 2. Pledge of Allegiance to the Flag 
 
Article 3. Approval of Agenda 
 
Article 4. Presentations 
 
Article 5. Public Comments-Anything on the Agenda not scheduled for a public 

hearing. (limit comments to 3 minutes)  
  

Article 6. Approval of Consent Agenda 
  a.  Receive and File Minutes 
    1.  Township Board Meeting Minutes—September 9, 2020 
    2.  Zoning Board of Appeals Minutes—August 11, 2020 

  
Article 7. Financial Actions  

 
Article 8.          Unfinished Business  
 
Article 9. New Business 

052-2020 Consider Approval for Annual Pathway Repairs.  
 
053-2020 Consider Approval of Telework Policy. 
 
054-2020 Consider Approval of Resolution to Approve the Levy 2020 

Millage Rates. (roll call) 
 
055-2020 Consider Approval of Donated Aquarium for the Cascade 

Library 
 
056-2020 Consider Approval of Contract with Aquatic Consulting 

Services for Gypsy Moth Population Survey. 
 

 057-2020 “Declaration of Intent to Make Public Improvements”; Hold 
First Public Hearing For Thornapple River Special 
Assessment District No. 1. (roll call) 

 

Expected Meeting Procedures 
 
1.     During public comments you may speak on any item 
        not noted on the agenda for a public hearing.       
2.     Please limit comments to 3 minutes per person and  
        the Board may or may not choose to respond. 
3.     Please limit your comments to a specific issue. 
4.     Please turn OFF cellular phones. 
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 058-2020 “Declaration of Intent to Make Public Improvements”; Hold 
First Public Hearing” For Laraway Lake Special Assessment 
District No. 1. (roll call) 

 
 

Article 10 Closed Session 
-Pursuant to Open Meetings Act 15.268(e) – To Discuss 
Potential Acquisition of Commercial Property 

Article 11.  New Business 
  059- 2020 Consider Purchase of Commercial Property.  
 
Article 12. Public Comments – Any comments...whether it is on the Agenda or not. 

(limit comments to 3 minutes) 
 
Article 13. Manager Comments 
 
Article 14. Board Member Comments 
 
Article 15.        Adjournment   
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MINUTES 
Cascade Charter Township Zoning Board of Appeals 

Tuesday, August 11, 2020 
5:30 P.M. 

Virtual Zoom Meeting 
 

ARTICLE 1.         Chairman Milliken called the meeting to order at 5:33 P.M. 
 Members Present:  Berra, McDonald, Mead, Milliken, Moxley 
 Members Absent:   None 
                             Others Present:  Community Development Director, Steve Peterson and those listed on 

the sign in sheet. 
 
ARTICLE 2.          Chairman Milliken led the Pledge of Allegiance.           
 
ARTICLE 3.          Approve the Agenda. 

 
Motion was made by Member Mead to approve the Agenda.   Supported by Member 
McDonald.  Motion carried 5 to 0.  
 

ARTICLE 4.         Approve the Minutes of the March 3, 2020 Meeting. 
         

Motion was made by Member Mead to approve the Minutes of March 3, 2020. 
Supported by Member Berra. Motion carried 5 to 0.  
 

ARTICLE 5.          Acknowledge visitors and those wishing to speak to non-agenda items.  
 
 No visitors came forward.  
  
ARTICLE 6.          Case #20-3593 Golden Valley 
 Public Hearing 
 Property Address:  5800 Thornapple River Drive 
 Requested Action:  The applicant is requesting approval to modify the existing layout of 

8 lots in Phase 1 of the Golden Valley subdivision.  
 
 Director Peterson stated that Phase 1 of this subdivision has recently been approved, 

Phase 2 was approved by the Planning Commission last night. With the approval of 
Phase 2, the Health Department required some lot lines changes to accommodate their 
common septic system. This common, private septic area is between lots 9 and 10 on 
the site plan. In order to comply with Township lot area requirements, adjustments are 
being made to 8 different lots (5-12), ranging from a couple of hundred square feet to a 
couple of thousand square feet. Director Peterson states his opinion that this will not 
have an adverse effect on anything, it will just keep the project in compliance with lot 
size requirements. 

 
 Director Peterson recommends approval of these lot line changes.  
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 Member Moxley asked if the original septic was sized for only the parcels in Phase 1, or 
if Phase 2 was included in the original septic size. Director Peterson replied that the 
original application was for the entire subdivision, however the Health Department 
would not give approval for the entire project and only approved Phase 1. One of the 
changes required by the Health Department for the approval of Phase 2 was to increase 
the size of the septic system.  

 
 Member Berra asked if there will be city water, Director Peterson replied that there will 

be a well system, with individual wells for each parcel.  
 
 Director Peterson states that this system will be privately maintained by the 

development.  
 
 Motion was made by Member Mead to open Public Hearing.  Supported by Member 

Berra.  Motion carried 5 to 0. 
 
 Mr. Don DeGroot came forward representing Dan Kamphuis (applicant) and stated that 

Director Peterson summarized the requirements for moving the lots lines well, and that 
he would be happy to answer any additional questions.  

 
 Member Berra asked if there would be a homeowners association to collect fees to 

maintain the system. Mr. DeGroot stated that there is already a master deed 
established for Phase 1, which includes documentation for maintenance of the drain 
filed. This will be expanded as Phase 2 is included, and then amended and rerecorded to 
address recent changes. Mr. DeGroot stated that Mr. Kamphuis will seed the 
maintenance fund to start off.  

 
 Member Moxley asked who will be maintain the septic system. Mr. DeGroot replied that 

it will be a private company from Howell, MI that has already been contracted.      
 
 Motion was made by Member Mead to close Public Hearing.  Supported by Member 

Berra.  Motion carried 5 to 0. 
 
 Motion was made by Member Mead to approve the changes of Case #20-3593 as 

recommended by Staff. Supported by Member McDonald. Motion carried 5 to 0.  
 
ARTICLE 7. Any other business  
 
ARTICLE 8. Adjournment 
 
 Motion was made by Member McDonald to adjourn. Supported by Member Berra. 

Motion carried 5 to 0.  
 

        
 
           

            Respectfully submitted, 
                             Aaron Mead, Secretary 



NEW BUSINESS 

 

TOWNSHIP BOARD MEMORANDUM 

To:   Cascade Charter Township Board 

From:   Steve Peterson, Community Development Director 

Subject: Consider approval for annual pathway repairs.   

Meeting Date: September 23, 2020 

 

 

After review of the pathways this year we are recommending the following 
repairs: 

• Replace a stretch of the pathway on Spaulding Ave from Jennydale 
Dr to Weeping Willow 

• Bridge approaches on Cascade Rd at Schoolhouse creek and 
Buttrick Ave at Silverthorn and 30th St.   

 

The section of Spaulding was determined to be the most in need of repair by 
both the engineer as well as the BG crew (the crew travels the paths almost 
daily). 

 
The bridges were rebuilt a few years ago but now we are experience some areas 

where the pathway has settled creating a large “bump” getting on and off some 
of the bridges.  The engineer is recommending that we repair some of the 
approaches with concrete.  See the attached plans 

 
You put $100,000 in the budget this year for the annual repairs.  The Township 
engineer has put together the specs for this job and received the following four 

bids. 
 
K&R:    $86,906.25 

Lawns of Distinction: $71,877.50 
Katerberg Verhage  $84,675.25 
Fliers Brothers  $83,279.50 

 
After reviewing the bids, we are recommending Lawns of Distinction for the job.    
They have done several jobs for the Township over the years, most recently they 

repaired the path on Thornahills as part of the annual repairs in 2019.  If 
approved, they will have until November 14 to finish the work. 
 

Enclosure: Plans for improvements  
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NEW BUSINESS 
 
 
 

TOWNSHIP BOARD MEMORANDUM 
 

 

To: Cascade Charter Township Board 
From: Stephanie Fast, Assistant Township Manager 
Subject: Consider Approval of Telework Policy 
Meeting Date: September 23, 2020 

 
 
 

 

 The COVID-19 pandemic created a need for township staff to adapt how they 
provide public services to the community. This resulted in many employees 
working remotely from home to slow the spread of COVID-19 while ensuring 
minimal disruption to public services. It became evident that this practice had 
many advantages to the township, staff, and community. 
 
Efficiency was the most notable outcome, as productivity increased perhaps due to 
a lack of distractions. Staff members that needed to collaborate began scheduling 
virtual meetings to exchange information, as opposed to stopping by another 
employee’s office potentially pulling them off task.  
 
Some of our staff live in other communities, and the lack of commute saved time 
and emotional energy that was better spent on assisting our residents. The remote 
work also seemed to promote better work-life balance which resulted in some very 
tangible health improvements for the staff. The township also experienced less 
absenteeism since employees with minor illnesses were able to work from home 
without the risk of spreading viruses around the office.  
 
The township has had several long-term employees retire recently, with several 
more slated to do so soon. Offering potential new employees the flexibility to work 
remotely a few days a week will likely result in better candidates allowing Cascade 
to stay competitive and continue providing the community with civil servants of 
the highest caliber. This benefit is greatly valued by staff and costs the township 
very little.  
 
If approved this policy would not be available to all employees, as not all staff 
duties can be accomplished remotely. It is also worth noting that some 
departments have seasons where there is a high demand for employees to assist 
residents at the counter, remote work may need to be reduced or discontinued 
during this time. An agreement would be signed by the employee that outlined the 
expectations, and this practice would be re-evaluated quarterly or bi-annually by 
the department heads to ensure it was still beneficial to the township and 
employee. This allows the township the opportunity to make necessary 
adjustments based on the community’s needs as well. The policy has been 
reviewed by the Personnel Committee and received a positive recommendation. 
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Cascade Charter Township 
TELEWO RK  P O LI CY A N D  A G REEMEN T 

Objective  
The purpose of this policy is to provide guidance to Cascade Charter Township employees who wish to use 
telecommuting as an a lterna tive method of meeting the da ily work load needs of Cascade Charter Township 
by a llowing employees to work a t home for a ll or pa rt of their workweek. Employees are a llowed to 
telecommute a t the discretion of their supervisor and the suitability of their jobs. Telecommuting is not 
ava ilable for a ll positions. An employee must have the ability to perform necessary da ily work remotely. 
Employees are required to complete a  Telework Agreement prior to sta rting telework.  

 

Employee  Expecta tions  
The employee will continue to provide excellent services while teleworking. The employee agrees to abide by 
the following conditions: 

• The employee will sign a  telework agreement. 
• The employee will remain accessible and productive during the normal scheduled work hours. 
• The employee will follow a ll Township time off procedures. If the employee is not ava ilable for any 

period of time during their work day, they will be required to utilize PTO. Notifica tion and approval 
from their supervisor prior to the taking PTO. 

• The employee will communica te regularly with their supervisor and/ or co-workers and will provide a  
report of activities if required. 

• The employee will report to the Township offices as necessary upon directive from his or her 
supervisor. 

• The employee will comply with a ll Cascade Charter Township rules, policies, practices and instructions 
tha t would apply if the employee were working a t the employer÷s work loca tion. 

• Employee will mainta in sa tisfactory performance standards. 
• Employee will mainta in a  safe and secure work environment a t a ll times. 
• Employees will report work rela ted injuries to their manager and Human Resources as soon as 

possible. 
• Nonexempt employees will record a ll hours worked in accordance with regular practices. 
• Nonexempt employees will obta in supervisor approval prior to adjusting their normal work schedule 

including, flex scheduling or working overtime hours. 
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Equipment/ Technology Requirements  
Cascade Charter Township will provide eligible employees with the necessary technology to perform their 
jobs including the following equipment: Computer, VPN access and/ or other equipment tha t may be needed 
to fulfill employment functions.  

 

 

The employee requirements a re below: 

• Employees are required to have a  secured internet connection.  
• The employee is financia lly responsible for their own internet. 
• All employees are expected to utilize VPN to access the Township÷s network. 
• Cascade Charter Township equipment will not be used by anyone other than the employee and only 

for business-rela ted work. Employees are to follow Township policies rela ted to work equipment and 
computer and e-mail usage. 

• The employee will not make any unauthorized changes to security or administra tive settings on 
Cascade Charter township equipment. 

• The employee agrees to comply with Cascade Charter Township÷s policies and expecta tions 
regarding information security. 

• The employee will be expected to ensure the protection of Township and customer information 
accessible from their home offices.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Page 3 

TELEWORK AGREEMENT 

  
 
Employee  Informa tion  
 
Name:____________________________________  

Job Title:__________________________________ Department:______________________________ 

 

This telecommuting agreement will begin and end of the following da tes: 

Start da te:_____________  End da te:_____________ 

Telework loca tion: _____________________________________________________________________ 

Employee Schedule: ___________________________________________________________________ 

The employee agrees to the following by signing this agreement: 

1. The employee acknowledges receipt of Cascade Charter Township Teleworking Policy and 
agrees to comply with a ll of the terms and conditions conta ined therein. 

2. The employee will comply with a ll Cascade Charter Township rules, policies, practices and 
instructions tha t would apply if the employee were working a t the employer÷s work loca tion. 

3. The employee understands tha t a ll terms and conditions of employment with the company remain 
unchanged, except for those specifica lly addressed in this agreement. 

4. The employee will communica te regularly with his or her supervisor and co-workers and will 
provide a  report of activities if requested. 

5. The employee understands tha t management reta ins the right to modify this agreement on a  
temporary or permanent basis for any reason a t any time. 

6. The employee understands tha t this agreement will require quarterly/ bi-annual progress 
evalua tions for continuation by his or her supervisor. 

 

Employee signature:___________________________________ Date:______________________ 

Manger signature:_____________________________________ Date:______________________ 

Human Resources signature:_____________________________ Date:_____________________ 

















 

CASCADE CHARTER TOWNSHIP 
Kent County, Michigan 

Resolution    / 2020 
 

 
 

RESOLUTION TO APPROVE THE LEVY OF THE 2020 MILLAGE RATES 
 
 
 
WHERE AS, Cascade Charter Township has complied with Section 16 of the Uniform 

Budgeting and Accounting Act by stating in the Annual Budget Meeting 
that “The property tax millage rate proposed to be levied to support the 
proposed budget will be subject of this hearing”. Thus, the Township is not 
required to hold a separate Truth in Taxation hearing. Further, the Board 
has passed a “Resolution of Intent to Levy the 2020 Millage Rate”, 
Resolution #42-2019 on December 11, 2019. 

 
 
WHERE AS, the Act requires that the proposed millage rate, as defined in the Act, be 

established by resolution of the Township Board. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CASCADE CHARTER 

TOWNSHIP BOARD: 
 

1. In order to provide sufficient revenue for the Township for operating 
purposes for the 2021 fiscal year, the Township shall levy total mills of 
3.4471. This includes 0.9632 mills for operating purposes, 0.4334 mills 
for fire/police, 0.5036 mills for fire, 0.1486 mills for library, 0.2469 
mills for police, 0.2280 mills for parks, 0.5750 mills for fire and 0.3484 
mills for pathways. 

 
2. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution are hereby rescinded. 
 

 
 
The foregoing resolution was offered on September 23, 2020 by Board Member       and 
supported by Board Member       with the vote being as follows: 
 
YEAS:   
 
 
NAYS: 
    
 



 

ABSENT:    
 
Resolution declared adopted. 
 
 
 
             
       Susan Slater 
       Cascade Charter Township Clerk 
 
CERTIFICATION 
 
I hereby certify the foregoing to be a true copy of a Resolution adopted by the Cascade 
Charter Township Board at a Regular Board Meeting held on September 23, 2020. 
 
 
 
             
       Susan Slater 
       Cascade Charter Township Clerk 
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