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AGENDA 
CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 
Wednesday, May 22, 2019 

7:00 P.M. 
Cascade Branch of the Kent District Library, Wisner Center 

2870 Jacksmith, S.E. 
 

 
 
 
 
 
 

 
 
 
 
Article 1. Call to Order, Roll Call 
 
Article 2. Pledge of Allegiance to the Flag 
 
Article 3. Approval of Agenda 
 
Article 4. Presentations 
 
Article 5. Public Comments-Anything on the Agenda not scheduled for a public 

hearing. (limit comments to 3 minutes)  
  

Article 6. Approval of Consent Agenda 
a. Receive and File Various Meeting Minutes 

1. Regular Board Meeting Minutes 05/08/2019. 
2. Regular Planning Commission Minutes 04/15/2019 

b. Receive and File Reports 
 1.  
c. Receive and File Communications 

1.  
d. Education Requests 

1.  
 

Article 7. Financial Actions 
a. Consider Approval of April, 2019 Payroll, Payables and Transfers 

 
Article 8.           Unfinished Business  
  
Article 9. New Business 

032-2019 Consider Acceptant of the FY 2018 Audit and  
Comprehensive Annual Financial Report  
 

033-2019 Consider Resolution for Road Closure for Misty Lane (Roll 
Call) 

 
034-2019 a.  Public Hearing – 3217 Thornapple River Drive: 

Rezone Approximately 12 Acres to PUD  

Expected Meeting Procedures 
 
1.     During public comments you may speak on any item 
        not noted on the agenda for a public hearing.       
2.     Please limit comments to 3 minutes per person and  
        the Board may or may not choose to respond. 
3.     Please limit your comments to a specific issue. 
4.     Please turn OFF cellular phones. 
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 b. Consider Approval of Rezoning Approximately 12 
Acres at 3217 Thornapple River Drive to PUD to Allow for 
21 Condominium Units (Roll Call) 

 
035-2019 Consider Approval of Outdoor Gathering Permit for the 

Family Nights at the Library 
 
036-2019 Consider Approval of Outdoor Gathering Permit for the 

Cascade Metro Cruise Warm-Up 
 
037-2019 a. Public Hearing – 1611/1616 Galbraith Drive; Final 

Plan Approval 
 
 b. Consider Approval for an Amendment to Add New 

Office Space and New Swim Center Building at 1611/1616 
Galbraith Drive (Roll Call) 

 
038-2019 Consider Approval of Resolution to Proceed with the 

Redevelopment Ready Communities (RRC) Certification 
Program (Roll Call) 

 
039-2019 Consider Approval of a New Site Condominium Subdivision 

for 19 Single Family Detached Homes at 7280 48th Street. 
 
040-2019 Consider Approval of Bid for the Centennial Park 

Streetscape & Median Project 
 
041-2019 Consider Approval of the Cascade Charter Township Credit 

Card Issuance and Use Policy 
 
042-2019 Consider Adoption of the MERS Resolution Establishing 

Authorized Signatories for MERS Contract and Service 
Credit Purchase Approvals (Roll Call) 

 
043-2019 Consider Adoption of the MERS Health Care Savings 

Program Uniform Resolution Adopting the MERS Health 
Care Savings Program Participation Agreement (Roll Call) 

 
044-2019 Consider Setting a Public Hearing for a Proposed Ordinance 

Prohibiting Marihuana Establishments and Facilities in 
Cascade Charter Township 

 
                 
Article 10. Public Comments – Any comments...whether it is on the Agenda or not. 

(limit comments to 3 minutes) 
 
Article 11. Manager Comments 
 
Article 12. Board Member Comments 
 
Article 13.        Adjournment   
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MINUTES OF THE 
CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 
Wednesday, May 8, 2019 

7:00 P.M. 
 
Article 1. Supervisor Beahan called the meeting to order. 
  Present:  Supervisor Beahan, Clerk Slater, Treasurer Peirce, Trustees Lewis, 
     Koessel, McDonald, Shipley and McDonald. 
  Absent:   None 
  Also Present:  Manager Swayze and those listed in Supplement #1. 
 
Article 2. Supervisor Beahan led the Pledge of Allegiance to the Flag. 
 
Article 3. Motion was made by Trustee Koessel and supported by Clerk Slater to amend the 

Agenda as presented to include a Resolution regarding our retiring Fire Captain.  
Motion carried unanimously.   

 
Article 4. Presentations 
 
Article 5. Public Comments-Anything on the Agenda not scheduled for a public 

hearing. (limit comments to 3 minutes)  
Scott Rissi, 7238 Cascade Rd., commented on a New Business Item on tonight’s 
agenda – 030-2019.  
 

Article 6. Approval of Consent Agenda 
a. Receive and File Various Meeting Minutes 

1. Regular Board Meeting Minutes 04/24/2019. 
b. Receive and File Reports 
 1. Building Monthly Report for April, 2019. 
 2. Treasurers Department Monthly Report for March, 2019. 
c. Receive and File Communications 

1. Draft Letter to MTA – re:  Proposed Legislation 
2. Letter from Charter Communications – re:  Channel Changes. 
3. Letter from Comcast – re:  Price Changes. 

d. Education Requests 
1. Roger McCarty/Jennifer Genter – Michigan Assessor 

Association Conference – August 11-14, 2019 – Thompsonville, 
MI.  

Motion was made by Trustee Shipley and supported by Trustee Lewis to approve 
the Consent Agenda as presented.  Motion carried unanimously. 
 

Article 7. Financial Actions 
a. Consider Approval of April, 2019 Financial Reports. 

Motion was made by Trustee Koessel and supported by Trustee Shipley to 
approve the April, 2019 Financial Reports.  Motion carried unanimously. 
 

Article 8.           Unfinished Business  
  
Article 9. New Business  

028-2019 Consider Approval for Sewer Connection at Burton Park 
Maintenance Building. 

 Manager Swayze reviewed the request with the Board.  Motion 
was made by Trustee Shipley and supported by Trustee 
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McDonald to approve the sewer connection at Burton Park 
Maintenance Building.  Motion carried unanimously. 

 
029-2019 Consider Approval of Fire Department – Zodiac Boat 

Disposition. 
 Manager Swayze reviewed the request from the Fire Department 

to donate the boat to Caledonia Fire Department.  Motion was 
made by Trustee Lewis and supported by Clerk Slater to approve 
the donation of the Zodiac Boat to Caledonia Fire Department.  
Motion carried unanimously. 

 
030-2019 Consider Approval of Proposal for Thornapple River 

Sediment Testing from Fishbeck, Thompson, Carr and 
Huber. 

 Manager Swayze reviewed the proposal with the Board.  Motion 
was made by Trustee McDonald and supported by Trustee 
Shipley to approve the proposal for Thornapple River Sediment 
Testing from Fishbeck, Thompson, Carr and Huber in the 
amount of $9,484.00.  Motion carried unanimously. 

 
031-2019 Consider Appointments to Various Boards and Commissions 
 Motion was made by Trustee Koessel and supported by Trustee 

Lewis to approve the appointment of Michael Reese to the 
Centennial Park Review Board.  Motion carried unanimously.  

 
032-2019 Consider Approval of Resolution Honoring Captain Ronald 

Rowland for his Service in Cascade Fire Department. 
 Motion was made by Trustee Koessel and supported by Trustee 

McDonald to approve the Resolution Honoring Captain Ronald 
Rowland.  Motion carried unanimously by roll call vote.  

                 
Article 10. Public Comments – Any comments...whether it is on the Agenda or not. 

(limit comments to 3 minutes) 
 
Article 11. Manager Comments 
  Manager Swayze offered the following comments: 

• Asked Stephanie Fast to give the Board an update on the Board 
communication newsletter and the excitement in the Fire Department. 

-Stephanie informed the Board the communication newsletters 
were going to the Post Office by Thursday. 
-Stephanie also informed the Board “Carry the Load” was 
coming into the Fire Department sometime this evening between 
9-11.   
 

Article 12. Board Member Comments 
  Trustee Shipley offered the following comments: 

• Thanked residents in attendance. 
Supervisor Beahan offered the following comments: 

• Reminder Ron Rowland’s retirement party is next Thursday, May 16th 
here at the Wisner Center. 
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Article 13.        Adjournment   

Motion was made by Treasurer Peirce and supported by Trustee Shipley to 
adjourn.  Motion carried unanimously. 
 
Meeting adjourned at 7:25 p.m. 

 
 

Respectfully submitted, 
 
Denise M. Biegalle 
Deputy Clerk  
 

Approved by: 
 
 
     _________________________________ 
     Susan B. Slater, Clerk 
 
 
     _________________________________ 
     Robert S. Beahan, Supervisor 
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MINUTES 
Cascade Charter Township 

 Planning Commission 
Monday, April 15, 2019 

7:00 P.M. 
 

ARTICLE 1.    Chairman Sperla called the meeting to order at 7:00 P.M. 
 Members Present:  Johnson, Katsma, Lewis, Noordyke, Pennington, Rissi, Moxley and 

Sperla 
 Members Absent:  Krieter 
 Others Present:  Community Development Director, Steve Peterson and those listed on 

the sign in sheet. 
 
ARTICLE 2. Pledge of Allegiance.           
 
ARTICLE 3. Approve the current Agenda. 
                                                          
 Motion was made by Member Lewis to approve the Agenda.   Supported by Member 

Rissi.  Motion carried 8 to 0.  
 
ARTICLE 4. Approve the Minutes of the March 18, 2019 meeting. 
 

Motion was made by Member Moxley to approve the minutes of March 18, 2019.  
Supported by Member Rissi.  Motion carried 8 to 0. 

 
ARTICLE 5. Acknowledge visitors and those wishing to speak to non-agenda items.  
 
 No visitors came forward. 
  
ARTICLE 6. Case #18-3471 Watermark Property LLC 
 Property Address:  1611 Galbraith Ave SE 
 Requested Action: Consider recommendation to Township Board for PUD Amendment 

for Swim Center and office addition. 
 
 Director Peterson stated the preliminary approval was awarded at the March Planning 

Commission Meeting, and there has since been an ordinance put together with the 
proper sections amended. The current Snap Fitness building will be allowed to be 
converted to offices for Watermark, with the square footage of current occupants 
noted. If or when the current occupants vacate the Snap Fitness building, Watermark 
will be allowed to convert those areas into Watermark office space as well. Director 
Peterson states that if approval is recommended, the ordinance and plan will go to the 
Township Board for a final decision after a public hearing.  

 
 Vice Chairman Rissi stated that he did not recall there being specific square footage 

requirements for the three tenants currently located in the Snap Fitness building. 
Director Peterson stated those were the square footages given by Watermark to identify 
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the space in question inside of the Snap Fitness building. Member Noordyke stated he 
recalled that only the new area of the building would be required to be exclusively 
occupied by Watermark offices, not the space currently occupied by third parties if or 
when they vacate. 

 
 Director Peterson stated that Watermark would be allowed to continue to lease the 

specified 3,100 sq ft to the current tenants. Vice Chairman Rissi stated that he did recall 
that Watermark would be allowed to continue to lease exclusively to the three named 
tenants, but not that there would be a square footage limit should one of the current 
tenants want more or less space. Chairman Sperla stated that he would have never 
voted in favor of the Amendment had the tenants not been tied to the current 3,100 sq 
ft. Member Noordyke suggested there be a cap at the 3,100 sq ft measurement 
currently being used by the three tenants, and that they can use that space between 
them as necessary, but not exceed it.  

 
 Chairman Sperla invited the Applicant to come forward with any comments. 
  
 Mr. Steve Plakmeyer came forward and introduced himself as one of the owners of 

Watermark. Mr. Plakmeyer stated that the ordinance in 2010 allowed no more than 
6,729 sq ft. of the 14,000 sq ft building to be occupied by attorneys, engineers, 
accountants, or other low impact offices as determined by the Planning Commission. He 
states that he was not aware the proposed amended ordinance would be written that 
once a current third-party occupant vacates the building, the space could only then be 
occupied by Watermark staff. Mr. Plakmeyer states that he does not understand why 
Watermark would need to be under this restriction. He states his concern for the way 
the PUD Amendment is worded. Chairman Sperla suggests that a transcript of the 
previous two hearings be obtained to see what was said about the 2010 Amendment.  

 
 Ms. Kelly Kuiper (of Watermark/Nederveld) comes forward to state that when you walk 

into the Watermark office building, you’re in a lobby with separated tenant spaces to 
the right, and Watermark offices to the left, the basement houses the fitness facility. 
Ms. Kuiper states that Watermark would like to expand their office space into the 
basement, but they would also like to maintain the separate third-party tenant space 
without any changes made to them, and have language in the Amendment that does 
not limit the occupants to the current tenants. She continues to say that if those tenants 
leave and that space can only then be used by Watermark, the interior would require a 
significant remodel to be retrofit that space to be functional for Watermark offices. 
Their main concern is to be able to maintain that tenant space, regardless of who the 
tenant is. She states that the building was designed to house the low impact office users 
that the 2010 PUD allowed. Ms. Kuiper states that she is concerned of the wording in 
the last section of 8.B.3 that reads “no more than 3,100 sq ft may be leased out to 
current tenants only as follows”, and that Watermark would prefer it to read that “3,100 
sq ft may be leased out to tenants; space A 1,500 sq ft; space B 800 sq ft; space C 800 sq 
ft.” rather than specifically naming the current tenants.  
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 Member Noordyke suggested that Watermark is arguing that they have the option to 
lease to new third party in the event that one of the current tenants vacates the 
property. Chairman Sperla then stated that the specific square footage of the space 
being occupied, and the specific tenants occupying that space, were listed on the 
Applicants application that was presented, which is why the Amendment was written to 
include those specifically named tenants.  

 
 Director Peterson suggested that a vote be held on this specific ordinance language, and 

if that does not pass, to amend the language written into the ordinance. 
 
 Secretary Johnson brought to Chairman Sperlas attention that he had a copy of the 

Minutes from the March 4th meeting. Secretary Johnson then read from the Minutes the 
motion that was made by Member Noordyke to “approve Applicants request for a PUD 
Amendment with the condition that the use would be exclusive to Watermark, or 
Watermark affiliates. Current tenants will not be affected.” Chairman Sperla stated that 
he would like to listen to the recording of the March 4th meeting as Minutes are a 
summary, not verbatim, and this Amendment is requiring specificity of words said. 
Director Peterson stated that the March 4th Meeting may have been recorded over after 
the written Minutes from that Meeting were approved by the Planning Commission at 
the March 18th Meeting.   

 
 Member Rissi suggested the PUD Amendment be written with the conditions the 

tenant’s names be removed from the Amendment, but maintaining the exception that 
no more than 3,100 sq ft be divided across three suites at 1,500 sq ft, 800 sq ft, and 800 
sq ft. 

 
 Motion was made by Member Rissi to approve the PUD Amendment with the 

conditions that Watermark Offices will be permitted to occupy the space, and the 
3,100 sq ft tenant space will be allowed to be occupied by low impact office uses. 
Supported by Member Noordyke.  Motion carried 7 to 1. 

  
 
ARTICLE 7. Case #18-3489 Lanterns 
 Property Address:  3217 Thornapple River Drive 
 Requested Action:  Consider recommendation to Township Board for PUD Amendment 

for 21-unit site condominium.  
 
 Director Peterson stated this is a new PUD. Director Peterson then noted that this is a 

condominium project, not site condominium as referenced a couple of times in the 
documents.; those references will be corrected. The Signature Line will also be changed 
to reflect correct ownership. Director Peterson then stated that this Amendment does 
reflect the previous approval awarded by the Planning Commission, and a 
recommendation will go to the Township Board for final consideration at a Public 
Hearing.   

 

 Chairman Sperla invited the Applicant to come forward with any comment. 
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Mr. Douglass DeHaan came forward and stated that he did not have additional 
comments, and then asked if there were any further questions of him.  

 
 Motion was made by Member Pennington to forward positive recommendation to the 

Township Board for the PUD Amendment with the minor changes stated by Director 
Peterson.  Supported by Member Lewis.  Motion carried 8 to 0. 

 
ARTICLE 8. Case #19-3519 Golden Valley 
 Property Address:  5800 Thornapple River Drive 
 Requested Action:  Sketch Plan Review for 27 single family site condominium. 
 
 Director Peterson stated that this will be an introduction meeting with no real action 

taken. This will be a by-right sub division in the R1 Zoning District, with no common 
open space, and a minimum lot size of 80,000 sq ft., which is almost 2 acres. They will be 
served by well and septic, so the Health Department will be involved. Director Peterson 
states that they have proposed a common sewer system, leading to a common septic 
system. There will be two private roads; one off of Thornapple River Drive, the other off 
of 60th. There will be no more than 19 units on either dead end road. Director Peterson 
stated that stormwater will be reviewed by the Township Engineer before this Plan 
comes back to the Planning Commission. No sidewalks are planned for this project, it 
will not connect to any future pathways. Chairman Sperla stated that he would like the 
Applicant to consider joining the two dead end roads for fire safety purposes and ease 
of access for rescue vehicles.  

 
 Chairman Sperla invited the Applicant to come forward with any comment. 
 
 Mr. Don DeGroot from Excel Engineering came forward to state that the cul-de-sacs that 

provided meet Township and County standards that a fire truck could easily maneuver 
on. He then stated that the dead-end streets are desired to keep out through traffic 
from the busy intersection of 60th and Thornapple. Being private roads, they will not 
need to be maintained by the County. Mr. DeGroot stated that the average lot size will 
be around 92,000 sq ft.  

 
 No action is required by the Commission at this time and this will proceed to the next 

step in the process, a Tentative Preliminary Approval, after all required government 
approvals are completed. 
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ARTICE 10. Any other business 
  

There will be a joint meeting with the Township Board and the DDA May 21, 2019. 
 
ARTICLE 11. Adjournment 
 

Motion was made by Member Noordyke to adjourn.  Supported by Member 
Pennington.  Motion carried 8 to 0.  The meeting was adjourned at 7:55 p.m.                 
             

             
Respectfully submitted, 
Phil Johnson, Secretary  

                           

























 
 
 
 
Date:  May 22nd, 2019      
To:  Supervisor Beahan and Township Board Members 
From:  Ben Swayze, Township Manager 
Subject: FY 2018 Audit and Comprehensive Annual Financial Report 
 
FACTS: 
The FY 2018 audit has been completed by Vredeveld Haefner LLC. Pete Haefner from the firm 
will be present at the Board Meeting to review the audit results and the Comprehensive Annual 
Financial Report with the Board. 
 
Attached for your review are: 

· Comprehensive Financial Annual Report (paper copies to be distributed) 
 

 
ANALYSIS & CONCLUSIONS: 
The Finance Committee met with Pete Haefner from Vredeveld Haefner  at their June meeting to 
review the results of the audit. By all accounts, Cascade has once again improved its financial 
position by controlling expenditures and paying down debt. Highlights include: 
 

· The Township’s net position decreased through 2018 operations by $3,444,625 (or 8.3%) 
o This came primarily through the elimination of the deferred special assessments 

for water and sewer connections which were previously accounted for. 
· Total expenses of the Township’s programs were $15.038,605 which includes $3.1 

million attributed to the write-off of assessments receivable. 
· Total revenues, including all program and general revenues, were $11,593,980 
· At the close of the current year, the Township’s governmental funds reported combined 

ending fund balances of $23,158,308, an increase of $579,388 from the previous year. 
· At the end of the current year, the unassigned fund balance for the General Fund was 

$6,221,908, or 110% of total General Fund expenditures and transfers out. 
· Total debt of the Township decreased by $1,21,151 (or 3.8%) during the current year. 

. 
 
The Finance Committee has recommended the Township Board accept the FY2018 
Comprehensive Annual Financial Report. 
 
 
FINANCIAL CONSIDERATIONS: 
There are no financial considerations in approving this request. 
 
 

CASCADE CHARTER TOWNSHIP 
2865 Thornhills SE   Grand Rapids, Michigan 49546-7140 



RECOMMENDED ACTION: 
Accept the FY 2018 Comprehensive Annual Financial Report. 
 



 

Vredeveld Haefner LLC 
CPAs and Consultants 
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INDEPENDENT AUDITORS’ REPORT  

April 30, 2019  

Township Board 
Cascade Charter Township 
Kent County, Michigan 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, the discretely 
presented component unit, each major fund, and the aggregate remaining fund information of Cascade 
Charter Township (the Township), as of and for the year ended December 31, 2018, and the related notes 
to the financial statements, which collectively comprise the Township’s basic financial statements as listed 
in the table of contents.  

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 
  
Auditor’s Responsibility 
Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America.  Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion.  An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 
 
Opinions  
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the discretely presented component unit, each 
major fund, and the aggregate remaining fund information of the Township, as of December 31, 2018, and 
the respective changes in financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America.
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Other Matters 

Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 3 through 8 and the information on pages 39 through 48 be presented to 
supplement the basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and comparing 
the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance.  
 
Other Information 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Township’s basic financial statements. The combining and individual fund financial statements 
and schedules are presented for purposes of additional analysis and are not a required part of the basic 
financial statements. 
 
The 2018 balances in the combining and individual fund financial statements and schedules are the 
responsibility of management and were derived from and relate directly to the underlying accounting and 
other records used to prepare the basic financial statements. Such information has been subjected to the 
auditing procedures applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United States 
of America. In our opinion, the 2018 balances in the combining and individual fund financial statements and 
schedules are fairly stated, in all material respects, in relation to the basic financial statements as a whole.  
 
We also have previously audited, in accordance with auditing standards generally accepted in the United 
States of America, the Township’s basic financial statements for the year ended December 31, 2017, which 
are not presented with the accompanying financial statements and we expressed unmodified opinions on 
the respective financial statements of the governmental activities, the aggregate discretely presented 
component units, each major fund, and the aggregate remaining fund information. That audit was 
conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
Township’s basic financial statements as a whole. The combining and individual fund financial statements, 
related to the 2017 financial statements for the year ended December 31, 2018, are presented for purposes 
of additional analysis and are not a required part of the basic financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the 2017 basic financial statements. The information has been subjected to 
the auditing procedures applied in the audit of those basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the basic financial statements or to the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in 
the United States of America. In our opinion, the 2017 combining and individual fund financial statements 
are fairly stated in all material respects in relation to the basic financial statements from which they have 
been derived. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 



 

  

Management’s Discussion and Analysis 
 

As management of Cascade Charter Township (the Township), we offer readers of the Township’s financial 
statements this narrative overview and analysis of the financial activities of the Township for the fiscal year ended 
December 31, 2018. We encourage readers to consider the information presented here in conjunction with 
additional information that is furnished in the financial statements and notes to the financial statements.  
 
Financial Highlights  

 
• The Township’s net position decreased through 2018 operations by $3,444,625 (or 8.3%)  
• Total expenses of the Township’s programs were $15,038,605 which includes 3.1 million attributed to the 

write-off of assessments receivable. 
• Total revenues, including all programs and general revenues, were $11,593,980. 
• At the close of the current year, the Township’s governmental funds reported combined ending fund 

balances of $23,158,308, an increase of $579,388 from the previous year. 
• At the end of the current year, the unassigned fund balance for the General Fund was $6,221,908 or 110% 

of total General Fund expenditures and transfers out. 
• Total long-term debt of the Township decreased by $121,151 (or 3.8%) during the current year. 

 
Overview of the Financial Statements  
 
This discussion and analysis is intended to serve as an introduction to the Cascade Charter Township’s financial 
statements. The Township’s basic financial statements comprise three components: 1) government-wide financial 
statements, 2) fund financial statements, and 3) notes to the financial statements. This report also contains other 
supplementary information in addition to the basic financial statements themselves.  
 
Government-wide financial statements. The government-wide financial statements are designed to provide 
readers with a broad overview of the Township’s finances, in a manner similar to a private-sector business.  
 
The statement of net position presents information on all of the Township’s assets and liabilities, with the 
difference between the two reported as net position. Over time, increases or decreases in net position may serve 
as a useful indicator of whether the financial position of the Township is improving or deteriorating.  
 
The statement of activities presents information showing how the government’s net position changed during the 
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this 
statement for some items that will only result in cash flows in future fiscal periods (e.g., earned but unused 
compensated absences, accrued interest, etc.).  
 
Both of the government-wide financial statements distinguish functions of the Township that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are 
intended to recover all or a significant portion of their costs through user fees and charges (business-type 
activities). The governmental activities of the Township include general government, public safety, public works, 
community and economic development, culture and recreation, and other township activities. The Township has 
no business-type activities. 
 
Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives. The Township, like other state and local 
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. All of the funds of the Township can be divided into three categories: governmental funds, 
proprietary funds, and fiduciary funds. 
 
Governmental funds. Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements. However, unlike the government-wide 
financial statements, governmental fund financial statements focus on near-term inflows and outflows of 
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. Such 
information may be useful in evaluating a government’s near-term financing requirements. 
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Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By doing 
so, readers may better understand the long-term impact of the government’s near-term financing 
decisions. Both the governmental funds balance sheet and the governmental funds statement of 
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this 
comparison between governmental funds and governmental activities.  
 
Information is presented separately in the governmental funds balance sheet and in the governmental 
funds statement of revenues, expenditures and changes in fund balances for the general, fire, police, 
improvement revolving, library, pathways, inspections, and open space funds which are considered major 
funds. 
 
Data is combined into a single aggregated presentation for the other governmental funds. Individual fund 
data for each of the non-major governmental funds is provided in the form of combining statements and 
schedules.  
 
The Township adopts an annual appropriated budget for its general and special revenue funds. 
Budgetary comparison schedules have been provided herein to demonstrate compliance with those 
budgets.  
 
Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside 
the government. Fiduciary funds are not reflected in the government-wide financial statement because 
the resource of those funds are not available to support the Township’s own programs. The accounting 
used for fiduciary funds is much like that used for proprietary funds.  
 

Notes to the financial statements. The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements.  
 
Other information. In addition to the basic financial statements and accompanying notes, this report also 
presents certain required supplementary information. This consists of this management discussion and analysis, 
major fund budgetary schedules, and pension schedules. 
 
Government-wide Financial Analysis  
 
As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the 
case of the Township, assets and deferred outflows exceeded liabilities and deferred inflows by $38,021,164 at 
the close of the most recent fiscal year. A summary of net position is as follows: 
 

Net Position 
 Governmental activities 
 2018 2017 

Current and other assets $29,679,187 $32,481,133  
Capital assets 20,087,973 20,453,414 

Total assets 49,767,160 52,934,547 
Deferred outflows of resources - pension 816,773 340,840 
   
Long-term liabilities outstanding 6,262,417 5,132,258 
Other liabilities 749,551 1,096,199 

Total liabilities 7,011,968  6,228,457  
Deferred inflows of resources 5,550,801  5,581,141  
Net position:   
   Net investment in capital assets 17,147,973  17,259,414 

Restricted 14,420,087  16,243,573  
Unrestricted 6,453,104 7,962,802 

Total net position $38,021,164 $41,465,789 
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A portion of the Township’s net position (17 percent) reflects unrestricted net position which is available for future 
operations while the largest portion of net position is invested in capital assets (e.g., land, buildings, vehicles, 
equipment and infrastructure), less any related debt used to acquire those assets that is still outstanding. The 
Township uses these capital assets to provide services to citizens; consequently, these assets are not available 
for future spending.  The government’s net position decreased by $3,444,625 during the current fiscal year. 
 

Changes in Net Position 
 Governmental activities 
 2018 2017 

Revenue:   
Program revenue:   

Charges for services $ 2,876,521  $ 2,613,027  
Operating grants and contributions 99,077  94,340  
Capital grants and contributions 28,415  42,770  

General revenue:   
Property taxes 5,964,734 5,820,658 
State sources 1,536,415 1,485,370 
Intergovernmental 32,870 32,870 
Unrestricted investment earnings 473,749 358,925 
Other 582,199 435,820 
Total revenue 11,593,980 10,883,780  

Expenses:   
General government 2,883,580 2,460,139  
Public safety 5,356,460      4,603,277  
Public works 4,933,467         650,987  
Community and economic 
   development 700,702 

          
636,827  

Culture and recreation 1,095,391       1,118,945  
Interest on long-term debt 69,005          243,982  

Total expenses 15,038,605 9,714,157 
   
Change in net position (3,444,625) 1,169,623 
Net position - beginning of year 41,465,789 40,296,166 
Net position - end of year $38,021,164  $41,465,789  

 
Governmental Activities. During the year the Township invested $5,356,460 or 36% of governmental activities 
expenses in public safety. General government expenses amounted to $2,883,580 or 19% of governmental 
activities while public works, community and economic development, culture and recreation, interest on long-term 
debt, and other made up the remaining 45% of governmental activities expenses.  The significant increase in 
public works expense is the result of a change in policy to eliminate certain assessments receivable. 
 
Financial Analysis of the Government’s Funds  
 
As noted earlier, the Township uses fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements. 
 
Governmental funds. The focus of the Township’s governmental funds is to provide information on near-term 
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the Township’s 
financing requirements. In particular, unassigned fund balance may serve as a useful measure of a government’s 
net resources available for spending at the end of the fiscal year.  As of the end of the current fiscal year, the 
Township’s governmental funds reported combined ending fund balances of $23,158,308, an increase of 
$579,388 in comparison with the prior year. Of the $23,158,308, $9,241,411 is reported in the general fund.  
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The general fund is the chief operating fund of the Township. At the end of the current fiscal year, 
unassigned fund balance of the general fund was $6,221,918. As a measure of the general fund’s 
liquidity, it may be useful to compare unassigned fund balance to total fund expenditures. Unassigned 
fund balance represents 110% of total general fund expenditures and transfers out.  The fund balance of 
the Township’s general fund decreased by $709,571 during the current fiscal year. 
 
The fire fund is used to account for Fire Department operations of the Township.  At the end of the current 
fiscal year, fund balance was $2,463,215, a decrease of $88,934 over the prior year.  The decrease is 
primarily the result of planned use of fund balance for capital purchases. 
 
The police fund is used to account for the contract with the County Sheriff Department to provide police 
protection to the Township.  At the end of the current fiscal year, fund balance was $1,311,410, an 
increase of $8,237 over the prior year. 
 
The improvement revolving fund collects connection fees for sewer and water hookups to be used for the 
construction of extension to the utility systems benefiting Township residents.  At the end of the current 
fiscal year, fund balance was $1,480,831, an increase of $249,761 over the prior year. The increase is 
primarily due to revenues in excess of anticipated capital outlay.   
 
The library fund is used to account for the property tax millage and expenditures related to the Township 
library.  At the end of the current fiscal year, fund balance was $2,044,349, an increase of $15,043 over 
the prior year. The increase is primarily the result of budgeted capital outlay which was not spent.  
 
The pathways fund is used to account for the property tax millage dedicated to the maintenance, 
operations and debt service related to the Townships pathway system.  At the end of the current fiscal 
year, fund balance was $1,692,348, an increase of $543,835 from the prior year.  The increase is due to 
collections in excess of maintenance needed on pathways in the current year. 
 
The Inspections fund collects inspection (building, mechanical, electrical, plumbing) permits from 
Cascade Township and other customer community residents to be used for maintaining the operations of 
the Inspections Department.  At the end of the current fiscal year, fund balance was $3,380,905, an 
increase of $482,617 over the prior year. The increase is primarily the result of inspections of significant 
building projects both within the Township and other communities who contract with the Township.  
 
The open space fund is used to account for the property tax millage dedicated to the development of 
Township parks.  At the end of the current fiscal year, fund balance was $732,358 an increase of $22,842 
from the prior year. 
 

Capital Asset and Debt Administration  
 
Capital assets. The Township’s investment in capital assets for its governmental activities as of December 31, 
2018, amounted to $20,087,973 (net of accumulated depreciation). 
 
The Township’s capital assets (net of depreciation) are summarized as follows: 
 

 2018 2017 
Land $  9,966,753 $  9,932,583 
Land improvements      2,427,629  2,762,288       
Infrastructure         476,000          504,000  
Buildings and improvements      5,075,528 5,007,845       
Furniture and equipment         492,274          548,767  
Vehicles      1,649,789       1,697,931  
Total $20,087,973 $20,453,414 

 
Additional information on the Township’s capital assets can be found in the footnotes to the financial statements.  
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Debt.  At the end of the current fiscal year, the Township had total debt outstanding as follows: 
  

 2018 2017 
Accrued employee benefits $   104,106 $   103,775 
Bonds payable 2,940,000 3,194,000 
Other obligations payable 132,849 - 
Total $3,176,955 $3,297,775 

 
Additional information on the Township’s long-term debt can be found in the footnotes to the financial statements.  
 

Budgetary Highlights  
 

Over the course of the year, the Township revised the annual General and Special Revenue Funds operating 
budgets to comply with the Michigan Department of Treasury guidelines. The budget amendments were made to 
reflect changes in revenues and expenditures as they occurred during the year. 
   
• In several funds, interest revenue was increased to reflect a better return on investment. This return was 

precipitated by a change in banking institutions with a better interest rate, as well as participation in the 
MiClass fund. 

• In the General Fund, the final amended budget estimated a decrease in fund balance of $1,466,448, which 
was significantly larger than the original anticipated decrease of $186,627. The major amendments 
included:  
o The Community Stabilization Share revenue was increased by $58,000 to reflect the additional “Tier III” 

personal property tax reimbursement payment that was received by the Township  
o The Water & Sewer Implementation line was increased by $24,000 to reflect higher water and sewer 

connection fees to the Township, 10% of which are transferred to the General Fund to cover 
administrative costs. 

o The Cell Tower Revenue was increased by $50,000 as the Township received a lump sum payment 
from the cell tower company to extend the lease. 

o Election Reimbursement revenue was decreased by $15,000 to reflect that there was no reimbursable 
election held as anticipated. 

o The Insect/Weed Control expense line was increased by $34,000 to reflect a larger then anticipated 
Gypsy Moth Spray program 

o The Legal Fees expanse line was increased by $45,000 due to the need for additional legal 
representation throughout the year  

o The Special Projects line was increased by $30,000 for a Facility Assessment Study that was approved 
by the Township Board. 

o The Road Overlays expense line was increased by $1,100,000 to reflect an enhanced local road 
improvement program approved by the Township Board to repave approximately 12 miles of local 
roads. 

o The Defined Contribution Plan expense line was increased by $61,504 to reflect the cost of incentives 
that were approved by the Township Board for employees to convert their Defined Benefit pension plan 
to a lump sum Defined Contribution plan payment. 

o The Capital Outlay – Bldg Imp expense line was increased by $125,000 for the improvements to the 
Burton Street facility approved by the Township Board. 

• In the Fire Fund, the final amended budget estimated a decrease in fund balance of $157,946, which was 
significantly larger than the originally budgeted increase of $152,727. The major amendments included: 
o The Firefighter Salary expense line was increased by $154,035 to reflect the addition of 3 full-time 

positions to the department as approved by the Township Board. 
o The Wages/Salaries Overtime expense line was increased by $35,000 and the Fire Paid on Call line 

was decreased by $70,000 to reflect an increased reliance on overtime and a decreased reliance on 
Paid on Call firefighters to fill open shifts. 

o The Fire Equipment Maintenance expense line was increased by $20,000 to reflect higher then 
anticipated apparatus expenses, including several high-dollar repairs to Engine 8. 

o The Defined Contribution Plan expense line was increased by $131,544 to reflect the cost of incentives 
that were approved by the Township Board for employees to convert their Defined Benefit pension plan 
to a lump sum Defined Contribution plan payment. 
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o Several of the benefits expense lines, including FICA-Employer, Health Insurance Benefits, and 
Pension Plan Benefits, were increased to reflect the addition of 3 full-time positions to the department 
as approved by the Township Board. 

• In the Infrastructure Revolving Fund, the final amended budget estimated an increase in fund balance of 
$183,145, which was slightly larger than the originally budgeted increase of $65,145. The major 
amendments included: 
o The Hook-Up fees revenue was increased by $250,000 to reflect higher than anticipated connections to 

the utility system 
o The Capital Outlay – Land Imp expenditures was increased by $130,000 to reflect a project to connect 

the recently purchased 60th Street watermain from Caledonia Township to the Cascade/Grand Rapids 
system. 

• In the Building Fund, the final amended budget estimated an increase in fund balance of $266,625 which 
was significantly higher than the originally budgeted increase of $87,358. The major amendments included: 
o Nearly all permit revenue line items were increased due to higher than anticipated building activity in 

Cascade Township and all customer communities. 
o However, City of Lowell revenue line items were all decreased due to the expiration of that service 

contract in June 2018. 
o The Building Rental – Lease line item was increased by $10,000 to reflect the true cost of the lease 

plus utilities that was finalized in early 2018. 
o The Defined Contribution Plan expense line was increased by $94,477 to reflect the cost of incentives 

that were approved by the Township Board for employees to convert their Defined Benefit pension plan 
to a lump sum Defined Contribution plan payment. 

o All of the Payments to Other Townships line items were increased as the Township remits 20% of 
permit revenue to the jurisdiction the permit is created in, and permit revenues were also increased. 

• In the Library Fund, the final amended budget estimated an increase in fund balance of $7,628 which was 
lower than the originally budgeted fund balance increase of $50,772. The major amendments included:  
o An increase in the Library Janitorial Contract expense of $7,000 to reflect an increase in the janitorial 

contract. 
o An increase in the Library Maintenance line of $30,000 to reflect projects to fix a leaking basement and 

improve the storm water retention system on the site. 
o An increase in the Library Maintenance/Additional line item to reflect the FY 2017 transfer that was 

inadvertently not made. 
 

Economic Factors and Next Year’s Budgets and Rates  
 
The following factors were considered in preparing the Township’s budget for the 2019 fiscal year:  
 
• The FY2019 General and Special Funds budget was prepared utilizing the millage rates from the FY2018 

budget with a Headlee Millage Reduction fraction of 0.9957 applied  
• For FY 2019 the Township’s initial General Fund Budget anticipates a year-end fund balance increase of 

$49,647. The Township continues to see an increase in real property tax revenue growth (4.48%) and state 
shared-revenue growth (2.5%). The FY2019 budget does also see an increase in Personal Property Tax 
Revenue (3.17%) even as the third year of Industrial Personal Property Tax elimination begins. Part of the 
loss of PPT revenues based on FY2013 levels is offset by PPT reimbursement from the State, which is 
estimated at $35,134. For FY19 the Township budgeted significant capital improvement expenditures 
including replacement of several pieces of equipment in the Buildings and Grounds Department ($140,000) 
and savings for the 30th Street Cemetery expansion ($450,000) to be completed in FY 2020. 

• In the FY 2019 Special Revenue and component funds, most funds will see modest budgeted increases to 
fund balance including the Police Fund ($41,163), the Pathway Fund ($377,980), the Downtown 
Development Authority ($403,191) and the Building Fund ($174,224). There is one fund, the Fire Fund, 
which will see a moderate fund balance decrease ($58,442) due to a planned spend down of fund balance. 

 
Requests for Information  
 
This financial report is designed to provide a general overview of Cascade Charter Township’s finances. 
Questions concerning any of the information provided in this report or requests for additional information should 
be addressed to Benjamin Swayze, Township Manager, Cascade Charter Township, 2865 Thornhills SE, Grand 
Rapids, MI 49546-7140, (616) 949-1500, or by email at bswayze@cascadetwp.com. 
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BASIC FINANCIAL STATEMENTS



Primary Component Unit
Government Downtown

Governmental Development
Activities Authority

Assets
Cash and pooled investments 23,096,810$       1,112,093$         
Receivables
    Accounts 2,370,697           -                          
    Taxes 3,349,617           241,283              
Due from other governments 266,758              -                          
Prepaid items   55,595               -                         

Total current assets   29,139,477        1,353,376          

Noncurrent assets
Special assessments receivable 539,710              -                          
Capital assets

Non-depreciable 9,966,753           59,366                
Depreciable capital assets, net  10,121,220        4,244,384          

Total noncurrent assets  20,627,683        4,303,750          

Total assets 49,767,160        5,657,126          

Deferred outflows of resources
Pension related   816,773             -                         

Liabilities
Accounts payable 314,020              12,109                
Accrued payroll and benefits 74,733                -                          
Accrued interest payable 10,219                1,803                  
Current portion of bonds and obligations payable 350,579             100,000             

Total current liabilities 749,551             113,912             

Long-term liabilities
Compensated absences 104,106              -                          
Net pension liability 3,436,041           -                          
Bonds and obligations payable  2,722,270          103,000             

Total long-term liabilities  6,262,417          103,000             

Total liabilities 7,011,968          216,912             

Deferred inflows of resources
Unavailable - taxes   5,461,167           241,283              
Pension related   89,634               -                         

5,550,801          241,283             

Net position
Net investment in capital assets 17,147,973         4,100,750           
Restricted for

Public safety 7,155,530           -                          
Public works 2,695,308           -                          
Culture and recreation 4,469,055           -                          
Cemetery trust 100,194              -                          

Unrestricted 6,453,104          1,098,181          

Total net position 38,021,164$       5,198,931$        

The accompanying notes are an integral part of these financial statements.    

CASCADE CHARTER TOWNSHIP  

STATEMENT OF NET POSITION 

DECEMBER 31, 2018
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Operating Capital
Charges  Grants and Grants and Net (Expense)

FunctionsI Programs Expenses for Services Contributions Contributions Revenue
Primary government

Governmental activities
General government 2,883,580$       497,916$          98,077$            28,415$            (2,259,172)$      
Public safety 5,356,460         2,269,427         -                        -                        (3,087,033)        
Public works 4,933,467         78,384              -                        -                        (4,855,083)        
Community and economic development 700,702            30,794              -                        -                        (669,908)           
Culture and recreation 1,095,391         -                        1,000                -                        (1,094,391)        
Interest on long-term debt  69,005            -                      -                      -                        (69,005)           

Total primary government 15,038,605$    2,876,521$      99,077$           28,415$            (12,034,592)$   

Component unit
Downtown Development Authority 628,728$         -$                     -$                     -$                      (628,728)$        

Total component unit 628,728$         -$                     -$                     -$                      (628,728)$        

(Continued)

The accompanying notes are an integral part of these financial statements.    

CASCADE CHARTER TOWNSHIP  

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2018

Program Revenues
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Primary Component Unit
Government Downtown

Governmental Development
Activities Authority

Changes in net position
Net (expense) revenue (12,034,592)$   (628,728)$           

General revenues
Property taxes

General purpose 2,143,436         -                           
Specific purpose 3,821,298         809,253               

State shared revenues 1,536,415         -                           
Intergovernmental revenues 32,870              -                           
Unrestricted interest 473,749            13,504                 
Miscellaneous   582,199           3,450                  

Total general revenues and transfers  8,589,967       826,207              

Change in net position (3,444,625)        197,479               

Net position, beginning of year  41,465,789     5,001,452           

Net position, end of year 38,021,164$    5,198,931$         

(Concluded)

The accompanying notes are an integral part of these financial statements.    

CASCADE CHARTER TOWNSHIP  

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2018
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Improvement
General Fire Police Revolving

Assets
Cash and pooled investments 8,980,690$     2,486,169$     1,416,654$     1,469,548$     
Receivables
    Accounts 739,197          778,819          271,846          16,283            
    Taxes 1,070,805       1,196,116       417,507          -                     
    Special assessments -                     -                     -                     539,710          
Due from other funds 11,378            -                     -                     -                     
Due from other governments 266,758          -                     -                     -                     
Prepaid items 19,950          21,014          -                    -                   

Total assets 11,088,778$  4,482,118$    2,106,007$     2,025,541$    

Liabilities, deferred inflows of 
resources and fund balances

Liabilities
Accounts payable 111,734$        11,572$          105,244$        5,000$            
Accrued payroll and benefits 27,244            32,396            -                     -                     
Due to other funds 10,000          -                   -                    -                   

Total liabilities 148,978        43,968          105,244         5,000            

Deferred inflows of resources
Unavailable revenue 1,698,389     1,974,935     689,353         539,710        

Fund balances
Nonspendable

Prepaid items 19,950            21,014            -                     -                     
Cemetery trust -                     -                     -                     -                     

Restricted
Dedicated millage -                     2,442,201       1,311,410       -                     
Inspection fees -                     -                     -                     -                     
Capital improvements -                     -                     -                     1,480,831       

Committed
Cemetery trust -                     -                     -                     -                     
Unfunded pension liability 499,543          -                     -                     -                     
Facility improvements 2,500,000       -                     -                     -                     

Unassigned 6,221,918     -                   -                    -                   

Total fund balances 9,241,411     2,463,215     1,311,410      1,480,831     

Total liabilities, deferred inflows of 
resources and fund balances 11,088,778$  4,482,118$    2,106,007$     2,025,541$    

The accompanying notes are an integral part of these financial statements.    

CASCADE CHARTER TOWNSHIP  

GOVERNMENTAL FUNDS
BALANCE SHEET

DECEMBER 31, 2018
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Nonmajor
Open Governmental

Library Pathways Inspections Space Funds Total

2,064,951$     1,726,469$     3,418,226$     732,622$        801,481$        23,096,810$   

88,940            208,181          -                     136,182          -                     2,239,448       
136,354          319,681          -                     209,154          -                     3,349,617       

-                     -                     -                     -                     -                     539,710         
-                     -                     -                     -                     10,000            21,378           
-                     -                     -                     -                     -                     266,758         
-                     -                     14,631            -                   -                   55,595         

2,290,245$     2,254,331$     3,432,857$     1,077,958$    811,481$       29,569,316$  

20,603$          34,121$          25,481$          265$               -$                   314,020$        
-                     -                     15,093            -                     -                     74,733           
-                     -                     11,378            -                   -                   21,378         

20,603            34,121            51,952            265               -                   410,131       

225,293          527,862          -                    345,335        -                   6,000,877     

-                     -                     14,631            -                     -                     55,595           
-                     -                     -                     -                     100,194          100,194         

2,044,349       1,692,348       -                     732,358          -                     8,222,666       
-                     -                     3,366,274       -                     -                     3,366,274       
-                     -                     -                     -                     702,244          2,183,075       

-                     -                     -                     -                     9,043              9,043             
-                     -                     -                     -                     -                     499,543         
-                     -                     -                     -                     -                     2,500,000       
-                     -                     -                    -                   -                   6,221,918     

2,044,349       1,692,348       3,380,905       732,358        811,481        23,158,308   

2,290,245$     2,254,331$     3,432,857$     1,077,958$    811,481$       29,569,316$  

13



 
 
 
 
 
 
 
 
 
 
 

(This page left intentionally blank)

14



Fund balances - total governmental funds 23,158,308$      

Amounts reported for governmental activities in the statement of net position
are different because

Capital assets used in governmental activities are not current financial resources
and therefore are not reported in the funds.

Add - land 9,966,753          
Add - capital assets (net of accumulated depreciation) 10,121,220        

Certain assets are not due and receivable in the current period and therefore are 
offset with deferred revenue or not included in the funds.

Add - special assessments deferred receivable 539,710             
Add - accrued interest receivable 131,249             

Deferred outflows and inflows reported on the statement of net position are recognized 
over future periods and therefore are not reported in the funds.

Add - deferred outflows related to pensions 816,773             
Deduct - deferred inflows related to pensions (89,634)              

Certain liabilities are not due and payable in the current period and therefore are
not reported in the funds.

Deduct - compensated absences payable (104,106)            
Deduct - net pension liability (3,436,041)         
Deduct - bonds, obligations, and notes payable (3,072,849)         
Deduct - accrued interest on bonds and notes payable (10,219)             

Net position of governmental activities 38,021,164$     

The accompanying notes are an integral part of these financial statements.    

DECEMBER 31, 2018

CASCADE CHARTER TOWNSHIP  

RECONCILIATION OF FUND BALANCES ON THE BALANCE SHEET
FOR GOVERNMENTAL FUNDS TO NET POSITION OF

GOVERNMENTAL ACTIVITIES ON THE STATEMENT OF NET POSITION
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Improvement
General Fire Police Revolving

Revenues
Property taxes 2,143,436$    1,946,874$    671,298$       -$                  
Licenses and permits 410,846         -                    -                    -                    
State 1,600,763      -                    -                    -                    
Local -                    -                    -                    -                    
Charges for services 166,258         -                    -                    -                    
Interest 333,577         63,729          12,055          31,525          
Miscellaneous 143,998       4,980          -                    542,333      

Total revenues 4,798,878    2,015,583    683,353        573,858      

Expenditures
Current

General government 1,847,120      -                    -                    -                    
Public safety -                    2,420,786      643,617        -                    
Public works 1,648,429      -                    -                    -                    
Community and economic development 363,109         -                    -                    -                    
Culture and recreation 78,396           -                    -                    -                    
Other 810,067         -                    -                    -                    

Debt service
Principal -                    -                    -                    -                    
Interest -                    -                    -                    -                    

Capital outlay 463,712       83,731        -                    324,097      

Total expenditures 5,210,833    2,504,517    643,617        324,097      

Revenues over (under) expenditures  (411,955)      (488,934)     39,736          249,761      

Other financing sources (uses)
Transfers in 145,384         400,000        -                    -                    
Transfers out (443,000)      -                  (31,499)         -                  

Total other financing sources (uses) (297,616)      400,000      (31,499)         -                  

Net changes in fund balances (709,571)        (88,934)         8,237            249,761        

Fund balances, beginning of year 9,950,982    2,552,149    1,303,173      1,231,070    

Fund balances, end of year 9,241,411$   2,463,215$   1,311,410$    1,480,831$   

The accompanying notes are an integral part of these financial statements.    

CASCADE CHARTER TOWNSHIP  

GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED DECEMBER 31, 2018
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Nonmajor
Open Governmental

Library Pathways Inspections Space Funds Total

231,930$       615,788$       -$                  355,408$       -$                   5,964,734$     
-                    -                    2,163,175      -                    -                     2,574,021       
-                    -                    -                    -                    -                     1,600,763       

32,870          -                    -                    -                    -                     32,870            
-                    -                    -                    -                    4,885             171,143          

41,218          18,582          27,413          11,391          13,359           552,849          
-                    6,970            2,100            1,000          5,000           706,381        

306,018        641,340        2,192,688      367,799      23,244         11,602,761   

-                    -                    -                    -                    4,437             1,851,557       
-                    -                    1,563,357      -                    1,267             4,629,027       
-                    -                    -                    -                    -                     1,648,429       
-                    -                    -                    -                    -                     363,109          

275,606        33,444          -                    18,482          -                     405,928          
-                    -                    -                    -                    -                     810,067          

-                    -                    -                    -                    254,000         254,000          
-                    -                    -                    -                    72,475           72,475            

15,369          64,061          32,829          -                  4,982           988,781        

290,975        97,505          1,596,186      18,482        337,161       11,023,373   

15,043          543,835        596,502        349,317      (313,917)      579,388        

-                    -                    -                    -                    369,475         914,859          
-                    -                    (113,885)       (326,475)     -                   (914,859)       

-                    -                    (113,885)       (326,475)     369,475       -                    

15,043          543,835        482,617        22,842          55,558           579,388          

2,029,306      1,148,513      2,898,288      709,516      755,923       22,578,920   

2,044,349$    1,692,348$    3,380,905$    732,358$      811,481$       23,158,308$  
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Net changes in fund balances - total governmental funds 579,388$         

Amounts reported for governmental activities in the statement of activities
are different because

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets are allocated over their estimated
useful lives and reported as depreciation expense.

Add - capital outlay 600,565           
Deduct - depreciation expense (874,322)          
Deduct - net book value of disposed capital assets (91,684)            

Special assessments receivable are long-term in nature and are collectable over several
years. However the current receipts are reflected as revenues on the fund statements.

Deduct - net decrease in special assessments (3,119,485)       

Interest receivable is recognized when earned in the statement of activities
but is reflected as revenue on the fund statement when it is received.

Deduct - decrease in accrued interest receivable (8,781)              

Bond or note proceeds provide current financial resources to governmental funds in the period
issued, but issuing debt increases long-term liabilities in the statement of net position.
Repayment of bond or note principal is an expenditure in the governmental funds, but the
repayment reduces long-term liabilities in the statement of net position.

Add - principal payments on debt 254,000           
Deduct - issuance of obligation payable (426,769)          
Add - principal paid on obligation payable 293,920           

Some expenses reported in the statement of activities do not require the use of current
financial resources and therefore are not reported as expenditures in the funds.

Deduct - increase in net pension liability (1,347,558)       
Add - increase in deferred outflows related to pension 475,933           
Add - decrease in deferred inflows related to pension 217,029           
Deduct - increase in compensated absences (331)                 
Add - decrease in accrued interest  3,470              

Change in net position of governmental activities (3,444,625)$    

The accompanying notes are an integral part of these financial statements.    

FOR THE YEAR ENDED DECEMBER 31, 2018

CASCADE CHARTER TOWNSHIP  

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
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Agency
Funds

Assets
Cash and pooled investments 3,644,092$       
Accounts receivable 500                 

Total assets 3,644,592$      

Liabilities
Accounts payable 2,125,120$       
Escrow deposits 141,064           
Due to other governmental units 1,378,408       

Total liabilities 3,644,592$      

The accompanying notes are an integral part of these financial statements.    

CASCADE CHARTER TOWNSHIP  

AGENCY FUNDS
STATEMENT OF ASSETS AND LIABILITIES

DECEMBER 31, 2018
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CASCADE CHARTER TOWNSHIP 
 

NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED DECEMBER 31, 2018 
 

  

 
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  

 
The accounting policies of Cascade Charter Township (the “Township”) conform to generally 
accepted accounting principles as applicable to governments. The following is a summary of the 
significant policies.  
 
Reporting Entity  
 
These financial statements present the Township and its component units, entities for which the 
Township is considered to be financially accountable. Blended component units, although legally 
separate entities are, in substance, part of the Township’s operations, so data from these units are 
combined with data of the primary government. Discretely presented component units are reported in 
separate columns in the financial statements to emphasize they are legally separate from the 
Township.  
 

Blended Component Unit 
 
The Building Authority (the “Authority”) serves all the citizens of the Township and is governed by 
a Board appointed by the Township's Board. The primary purpose of the Authority is to acquire 
and construct Township public buildings. The Authority issues bonds that are approved by the 
Township Board, and the legal liability for the Authority's debt remains with the Township. The 
Authority then leases the assets to the Township to finance the repayment of the bonds. The 
Authority is reported as a debt service fund.  

 
Discretely Presented Component Unit 
 
The Downtown Development Authority (the “DDA”) was created to correct and prevent 
deterioration in the downtown area and promote economic growth within downtown. The DDA 
governing body consists of individuals that are appointed by the Township’s Board. The 
Township’s Board approves the DDA’s budget and has the ability to significantly influence 
operations of the DDA. Financial statements are not separately issued for the DDA.  
 
This component unit provides services to the businesses located within the district. It is reported 
in a separate column to emphasize they are legally separate from the Township.  
 

Government-wide and Fund Financial Statements  
 
The government-wide financial statements (i.e., the statement of net position and the statement of 
activities) report information on all of the nonfiduciary activities of the primary government and its 
component units. For the most part, the effect of interfund activity has been removed from these 
statements. Governmental activities, which normally are supported by taxes and intergovernmental 
revenues are reported in total. The Township had no business-type activities. The primary 
government is reported separately from certain legally separate component units for which the 
primary government is financially accountable. 
 
The statement of activities demonstrates the degree to which the direct expenses of a given function 
or segment is offset by program revenues. Direct expenses are those that are clearly identifiable with 
a specific function or segment. Program revenues include (1) charges to customers or applicants who 
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or 
segment and (2) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular function or segment. Taxes and other items not properly included among 
program revenues are reported instead as general revenues.  
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Separate financial statements are provided for governmental funds and fiduciary funds, even though 
the latter are excluded from the government-wide financial statements. Major individual governmental 
funds are reported as separate columns in the fund financial statements.  
 
Measurement Focus, Basis of Accounting, and Financial Statement Presentation  
 
The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting, except for agency funds which do not have a 
measurement focus. Revenues are recorded when earned and expenses are recorded when a 
liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as 
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as 
soon as all eligibility requirements imposed by the provider have been met.  
 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon 
as they are both measurable and available. Revenues are considered to be available when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current period. 
For this purpose, the government considers revenues to be available if they are collected within 60 
days of the end of the current fiscal period, except for state shared revenue and reimbursement-
based grants which use a one year collection period. Expenditures generally are recorded when a 
liability is incurred, as under accrual accounting. However, debt service expenditures, as well as 
expenditures related to compensated absences, net pension liability and claims and judgments, are 
recorded only when payment is due. Property taxes, franchise taxes, licenses, and interest 
associated with the current fiscal period are all considered to be susceptible to accrual and so have 
been recognized as revenues of the current fiscal period. All other revenue items are considered to 
be measurable and available only when cash is received by the Township. 
 
The Township reports the following major governmental funds:  
 

The General Fund is the general operating fund of the Township. It is used to account for all 
financial resources, except those required to be accounted for in another fund. 
 
The Fire Special Revenue Fund is used to account for a special tax millage levied by the 
Township to maintain the operations and debt service of the Township Fire Department. 
 
The Police Special Revenue Fund is used to account for a special tax millage levied by the 
Township to maintain law enforcement activities in the Township. 
 
The Improvement Revolving Special Revenue Fund is used to account for a special assessment 
and fees used to construct and improve the sewer sanitation and water supply systems in the 
Township. 
 
The Library Special Revenue Fund is used to account for a special tax millage levied by the 
Township to maintain operations and debt service of the Township library. 
 
The Pathways Special Revenue Fund is used to account for a special tax millage levied by the 
Township to maintain operations and debt service of the Township pedestrian pathways system. 
 
The Inspections Special Revenue Fund is used to account for permit fees collected to maintain 
the operations of the Township inspections department. 
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The Open Space Special Revenue Fund is used to account for a special tax millage levied by the 
Township purchase land needed for Township park development. 

 
Additionally, the Township reports the following fund types: 
 

The Special Revenue Funds are used to account for the proceeds of specific revenue sources 
(other than permanent trusts or major capital projects) that are legally restricted to expenditures 
for specified purposes.  
 
The Debt Service Fund is used to account for the accumulation of resources for, and payment of, 
long-term debt principal, interest, and related costs. 
 
The Permanent Fund accounts for fees collected to be used for cemetery improvements. 
 
The Agency Funds are used to account for the collection and disbursement of funds that are 
collected on behalf of outside governments or other parties. 

 
Budgets and Budgetary Accounting  
 
Comparisons to budget are presented for the general and special revenue funds. General and special 
revenue funds adopt a legal budget with remaining funds maintaining budgets as a management 
control device. The Township follows these procedures in establishing the budgetary data reflected in 
the financial statements:  
 
1. The Township Manager submits to the Township Board a proposed operating budget for the 

fiscal year commencing the following January 1.  
 
2. Public hearings are conducted to obtain taxpayer comments.  
 
3. Prior to January 1, the budget is legally enacted through passage of a resolution.  

 
4. Budgets for the general and special revenue funds are adopted on a basis consistent with 

generally accepted accounting principles (GAAP).  
 
5. Supplemental appropriations, when required to provide for appropriate expenditures are matched 

by additional anticipated revenues or an appropriation of available fund balance and must be 
approved by the Township Board. All appropriations lapse at year-end. 
 

The appropriated budget is prepared by fund, function and department. The legal level of budgetary 
control is the department level. Supplemental appropriations were made during the year. 
 
Cash and Pooled Investments  
 
The Township’s cash and pooled investments are considered to be cash equivalents because the 
balances are pooled and readily available similar to a demand deposit account. 
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Investments  
 
Investments are stated at fair value at the balance sheet date.  
 
State statutes and Township policy authorize the Township to invest in:  
 

a. Bond, securities, other obligations and repurchase agreements of the United States, or an 
agency or instrumentality of the United States.  

 
b. Certificates of deposit, savings accounts, deposit accounts or depository receipts of a 

qualified financial institution.  
 
c. Commercial paper rated at the time of purchase within the two highest classifications 

established by not less than two standard rating services and that matures not more than 270 
days after the date of purchase.  

 
d. Bankers’ acceptances of United States banks.  
 
e. Obligations of the State of Michigan and its political subdivisions that, at the time of purchase 

that are rated as investment grade by at least one standard rating service.  
 
f. Mutual funds registered under the Investment Company Act of 1940 with the authority to 

purchase only investment vehicles that are legal for direct investment by a public corporation.  
 
g. External investment pools as authorized by Public Act 20 as amended.  
 

Interfund Receivables and Payables 
 

Activity between funds that are representative of lending/borrowing arrangements outstanding at the 
end of the fiscal year are referred to as either "due to/from other funds" (i.e., the current portion of 
interfund loans) or "advances to/from other funds" (i.e., the non-current portion of interfund loans). All 
other outstanding balances between funds are reported as "due to/from other funds".  
 
Prepaid Items 
 
Certain payments to vendors represent costs applicable to future accounting periods and are 
recorded as prepaid items in both the government-wide and fund financial statements.  Prepaid items 
are accounted for following the consumption method 
 
Capital Assets  
 
Capital assets, which include land, land improvements, infrastructure, buildings and improvements, 
vehicles, and furniture and equipment, are reported in the in the government-wide financial 
statements.  
 
Capital assets are defined by the government as assets with an initial, individual cost of more than 
$5,000 or more than $15,000 for land improvements and building improvements and an estimated 
useful life in excess of one year. Such assets are valued at cost where historical records are available 
and at estimated historical cost where no historical records exist. Donated capital assets are valued 
at their fair value (the price that would be paid to acquire an asset with equivalent service potential in 
an orderly market transaction) on the date received.  
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The costs of normal maintenance and repairs that do not add to the value of the asset or materially 
extend asset lives are not capitalized. Improvements are capitalized and depreciated over the 
remaining useful lives of the related capital assets, as applicable.  
 
Major outlays for capital assets and improvements are capitalized as projects are constructed. 
Depreciation on capital assets is computed using the straight-line method over the following 
estimated useful lives:  

 Years 
Land improvements 10-25 
Infrastructure 50 
Buildings and improvements 5-50 
Vehicles 5-20 
Furniture and equipment 5-15 

 
Deferred Outflows/Inflows of Resources 
 
In addition to assets, the statement of financial position will sometimes report a separate section for 
deferred outflows of resources. This separate financial statement element, deferred outflows of 
resources, represents a consumption of net position that applies to a future period(s) and so will not 
be recognized as an outflow of resources (expense/ expenditure) until then. The Township has items 
that qualify for reporting in this category related to the net pension liability that is discussed in Note 7. 
  
In addition to liabilities, the statement of financial position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of 
resources, represents an acquisition of net position that applies to a future period(s) and so will not be 
recognized as an inflow of resources (revenue) until that time. The governmental funds and 
governmental activities report unearned revenues from property taxes levied for the following year.  
Additionally the governmental funds report unavailable revenue related to special assessments. 
These amounts are deferred and recognized as an inflow of resources in the period that the amounts 
become available. The Township also has items that qualify for reporting in this category related to 
the net pension liability that is discussed in Note 7. 
 
Long-Term Obligations  
 
In the government-wide financial statements, the long-term debt and other long-term obligations are 
reported as liabilities in the statement of net position. Bond premiums and discounts are deferred and 
amortized over the life of the bonds using the effective interest method. 
 
In the fund financial statements, governmental fund types recognize bond premiums and discounts, 
as well as bond issuance costs, during the current period. The face amount of debt issued is reported 
as other financing sources. Premiums received on debt issuances are reported as other financing 
sources. Issuance costs, whether or not withheld from the actual debt proceeds received, are 
reported as expenditures.  
 
Compensated Absences  
 
Under contracts negotiated with employee groups, individual employees have a vested right to 
receive payments for unused vacation and sick leave under formulas and conditions specified in the 
contracts. Accumulated compensated absences of governmental funds are recorded on the 
statement of net position and not on the governmental fund balance sheets because the balance is 
not expected to be liquidated with expendable available financial resources. For governmental 
activities, compensated absences are generally liquidated by the general fund. 
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Pensions 
 
For purposes of measuring the net pension liability, deferred outflows of resources and deferred 
inflows of resources related to pensions, and pension expense; information about the fiduciary net 
position of the Municipal Employees Retirement System (MERS) of Michigan and additions 
to/deductions from MERS’ fiduciary net position have been determined on the same basis as they are 
reported by MERS. For this purpose, benefit payments (including refunds of employee contributions) 
are recognized when due and payable in accordance with the benefit terms. Investments are reported 
at fair value. 
 
Net Position and Fund Balance Reporting 
 
Governmental funds report fund balance in the following five categories: 
 

1. Non-spendable - the related asset’s form does not allow expenditure of the balance. The 
assets are either (a) not in a spendable form or (b) legally or contractually required to be 
maintained intact. Nonspendable fund balance would be equal to inventory, prepaid items, 
non-current financial assets, and the nonspendable portion of endowments.  

2. Restricted - the related assets can only be spent for the specific purposes stipulated by 
constitution, external resource providers, or as identified in enabling legislation. 

3. Committed - the related assets can only be spent for a specific purpose identified by formal 
resolution of the governing board. 

4. Assigned - the related assets can only be spent for a specific purpose identified by 
management as authorized by the governing board. 

5. Unassigned - is the residual classification and includes all spendable amounts not contained 
in the other classifications. Only the General Fund can have positive unassigned fund 
balance. 

 
Net Position and Fund Balance Flow Assumptions 
 
Sometimes the government will fund outlays for a particular purpose from both restricted (e.g., 
restricted bond or grant proceeds) and unrestricted resources.  In order to calculate the amounts to 
report as restricted – net position/fund balance and unrestricted – net position/fund balance, a flow 
assumption must be made about the order in which the resources are considered to be applied. It is 
the government’s policy to use restricted resources first, then unrestricted resource as they are 
needed. Further, when the components of unrestricted fund balance can be used for the same 
purpose, committed fund balance is depleted first, followed by assigned fund balance. Unassigned 
fund balance is applied last. 
 
Property Taxes  
 
Township property taxes attach as an enforceable lien on property as of December 1 of each year 
and are due without penalty on or before February 14. Tax bills include the Township’s own property 
taxes and taxes billed on behalf of other taxing units. Real property taxes not collected as of March 1 
are turned over to the county for collection, which advances the Township 100% of the delinquent 
real property taxes. Collection of delinquent personal property taxes remains the responsibility of the 
Township Treasurer. The December 1 levy is offset with unearned revenue at the end of the year 
because it is intended to fund expenditures of the following year. 
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Interfund Transactions  
 
During the course of normal operations, the Township has numerous transactions between funds. 
Transactions that constitute reimbursement to a fund for expenditures/expenses initially made from it 
that are properly applicable to another fund, are recorded as expenditures/expenses in the 
reimbursing fund and as a reduction of expenditures/expenses in the fund that is reimbursed. 
Remaining transactions are generally reflected as transfers.  
 
Risk Management  
 
The Township is exposed to various risks of loss related to torts; theft of, damage to and destruction 
of assets; errors and omissions; injuries to employees and natural disasters. During the year ended 
December 31, 2018, the Township carried commercial insurance to cover risks of losses. Settled 
claims resulting from these risks have not exceeded insurance coverage in any of the past three fiscal 
years. 
 

2. STATUTORY COMPLIANCE 
 
Michigan law provides that a local unit shall not incur expenditures in excess of the amount 
appropriated.  
 
In the body of the financial statements, the Township’s actual expenditures and budgeted 
expenditures for the budgeted funds have been shown on a departmental basis. The approved 
budgets of the Township for these budgeted funds were adopted at the department level. Changes in 
appropriations at the fund level require Board approval. 
 
During the year ended December 31, 2018, the Township incurred expenditures in excess of the 
amount appropriated as follows: 

 Final 
Budget 

 
Actual 

Unfavorable 
Variance 

General Fund    
     General government    
          Treasurer $139,712 $141,290 $1,578 
     Public works    
          Street lighting 123,000 129,197 6,197 
     Community and economic development    
          Planning commission 350,370 362,089 11,719 
     Culture and recreation    
          Parks and recreation 60,900 67,852 6,952 
          Historical 10,460 10,544 84 
     Transfers out 441,500 443,000 1,500 
Library Special Revenue Fund    
     Culture and recreation 258,258 275,606 17,348 
Inspections Special Revenue Fund    
     Capital outlay 32,000 32,829 829 
     Transfers out 105,300 113,885 8,585 
Hazmat Special Revenue Fund    
     Capital outlay 3,000 4,982 1,982 
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3. CASH AND POOLED INVESTMENTS  
 

The captions on the financial statements relating to cash and pooled investments and investments 
are as follows:  
 

 Primary 
Government 

Component 
Unit 

Fiduciary 
Funds 

 
Total 

Cash and pooled investments  $23,096,810 $1,112,093 $3,644,092 $27,852,995 
 
The cash and investments making up the above balances are as follows: 
 

Deposits $21,511,991 
Petty cash 405 
Investments 6,340,599 
  
Total $27,852,995 

 
The deposits are in financial institutions located in Michigan in varying amounts. State policy limits the 
Treasurer’s investing options to financial institutions located in Michigan, with some exception. All 
accounts except as noted are in the name of the Township and a specific fund or common account. 
They are recorded in Township records at fair value. Interest is recorded when earned. 
 
Custodial Credit Risk - Deposits. Custodial credit risk is the risk that in the event of a bank failure, the 
Township’s deposits may not be returned. State law does not require, and the Township does not 
have, a policy for deposit custodial credit risk. As of year-end, $16,485,979 of the Township’s bank 
balance of $22,304,250 was exposed to custodial credit risk because the balance was uninsured and 
uncollateralized. 

 
Investments  
 
The Township chooses to disclose its investments by specifically identifying each. As of year-end, the 
Township had the following investments: 
 

 Maturity Fair Value Rating Source 
Investment pool accounts     
     Kent County Investment Pool N/A $1,135,508 Unrated  
     MI Class Investment Pool N/A 4,219,206 AAAm S&P 
     JP Morgan Commercial Paper 3/22/2019 985,885 A1 Moody 
     
Total  $6,340,599   

 
The Township categorizes its fair value measurements of investments within the fair value hierarchy 
established by generally accepted accounting principles. The hierarchy is based on the valuation 
inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices in active markets 
for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are 
significant unobservable inputs. 
 
The Township has the following recurring fair value measurements as of year-end: 
 

• The Township does not have any investments that are valued using quoted market prices 
(Level 1 inputs).  
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• The Kent County Investment Pool, MI Class Investment Pool, and commercial paper are 

valued using a pricing model utilizing observable fair value measures of fund/pool 
investments and other observable inputs to determining the fair value of the securities making 
up the of investments fund/pool (Level 2 inputs). 

 
• The Township does not have any investments that report fair value based on significant 

unobservable inputs (Level 3 inputs). 
 
Investment and deposit risk  
 
Interest Rate Risk. State law and Township policy limit the allowable investments and the maturities 
of some of the allowable investments as identified in Note 1, the summary of significant accounting 
policies. The Township’s investment policy does not have specific limits in excess of state law on 
investment maturities as a means of managing its exposure to fair value losses arising from 
increasing interest rates. The maturity date for each investment is identified above for investments 
held at year-end. There is no stated maturity date for the Township’s investment in the Kent County 
Public Funds Investment Pool identified above.  
 
At December 31, 2018, the balance of the Kent County Public Funds Investment Pool consisted of 
the following: 
 

Investment Percentage of pool total Maturity in years 
Government agency securities 15.9% 0-3 
Certificates of deposits 66.5% 0-3 
Money market accounts 17.6% Not applicable 

 
Credit Risk. State law limits investments to specific government securities, certificates of deposits and 
bank accounts with qualified financial institutions, commercial paper with specific maximum maturities 
and ratings when purchased, bankers acceptances of specific financial institutions, qualified mutual 
funds and qualified external investment pools as identified in Note 1, the summary of significant 
accounting policies. The investment policy does not have specific limits in excess of state law on 
investment credit risk. The rating for each investment is identified above for investments held at year-
end.  
 
Custodial Credit Risk - Investments. For an investment, custodial credit risk is the risk that, in the 
event of the failure of the counterparty, the Township will not be able to recover the value of its 
investments or collateral securities that are in the possession of an outside party. State law does not 
require, and the Township does not have, a policy for investment custodial credit risk. Of the above 
investments in pools and mutual funds, the Township’s custodial credit risk exposure cannot be 
determined because the mutual funds and the investment pools do not consist of specifically 
identifiable securities.   
 
Concentration of Credit Risk. State law limits allowable investments but does not limit concentration 
of credit risk as identified in Note 1, the summary of significant accounting policies. The Township’s 
investment policy does not have specific limits in excess of state law on concentration of credit risk. 
All investments held at year-end are reported above. 
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4. CAPITAL ASSETS  

 
Capital asset activity for the year was as follows:  

 
  Balance 

January 1, 
2018 

 
 

Additions 

 
 

Deletions 

Balance 
December 31, 

2018 
Governmental Activities  
  Capital assets, not being depreciated  
 Land $   9,932,583 $   34,170 $          - $   9,966,753 
  Capital assets, being depreciated     
 Land improvements 8,604,258 134,542 99,861 8,638,939 
 Infrastructure 1,400,000 - - 1,400,000 
 Buildings and improvements 8,716,292 295,066 16,388 8,994,970 
 Furniture and equipment 1,611,174 54,286 307,301 1,358,159 
 Vehicles 2,509,036 82,501 95,808 2,495,729 
  Total capital assets, being depreciated 22,840,760 566,395 519,358 22,887,797 
  Less accumulated depreciation for     
 Land improvements 5,841,970 410,253 40,913 6,211,310 
 Infrastructure 896,000 28,000 - 924,000 
 Buildings and improvements 3,708,447 220,884 9,889 3,919,442 
 Furniture and equipment 1,062,407 97,040 293,562 865,885 
 Vehicles 811,105 118,145 83,310 845,940 
  Total accumulated depreciation 12,319,929 874,322 427,674 12,766,577 
  Net capital assets, being depreciated 10,520,831 (307,927) 91,684 10,121,220 
Governmental Activities capital assets, net $20,453,414 $(273,757) $91,684 $20,087,973 
 
Component Unit  
  Capital assets, not being depreciated  
 Land $     59,366 $           - $          - $     59,366 
 Construction in progress - - - - 
  Total capital assets, not being depreciated 59,366 - - 59,366 
  Capital assets being depreciated     
 Land improvements 7,570,820 - 19,711 7,551,109 
 Furniture and equipment 20,913 15,479 - 36,392 
 Vehicles 46,528 - - 46,528 
  Total capital assets, being depreciated 7,638,261 15,479 19,711 7,634,029 
  Less accumulated depreciation for  
 Land improvements 3,041,427 302,043 6,084 3,337,386 
 Furniture and equipment 837 4,894 - 5,731 
 Vehicles 46,528 - - 46,528 
  Total accumulated depreciation 3,088,792 306,937 6,084 3,389,645 
  Net capital assets, being depreciated 4,549,469 (291,458) 13,627 4,244,384 
Component Unit capital assets, net $4,608,835 $(291,458) $13,627 $4,303,750  
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Depreciation expense was charged to functions/programs of the primary government as follows:  
 

Governmental Activities  
 General government $122,614 
 Public safety 191,244 
 Recreation and cultural 560,464 
   
Total depreciation expense - governmental activities $874,322 

 
5. INTERFUND TRANSACTIONS  
 

Transfers in and out for the year are as follows:  
 

 Transfers in 
 
 
Transfers out 

 
General 

fund 

 
Fire 
fund 

 
Non-major 

funds 

 
 

Total 
     
    General fund $          - $400,000 $ 43,000 $443,000 
    Police fund 31,499 -  31,499 
    Inspections fund 113,885 - - 113,885 
    Open space fund - - 326,475 326,475 
     
 $145,384 $400,000 $369,475 $914,859 

 
Transfers are used to (1) move unrestricted revenues collected in the general fund to finance 
capital and other various programs accounted for in other funds in accordance with budgetary 
authorizations and (2) move funds as provided for in the budget. 
 
Amounts due to non-major funds from the general fund represent amounts allocated to the fund 
but not yet paid. 
 

6. LONG-TERM DEBT  
 

The following is a summary of the debt transactions of the Township for the year ended December 
31, 2018: 

 Balance 
January 1, 

2018 

 
 

Additions 

 
 

Deletions 

Balance 
December 31, 

2018 

Due 
Within 

One Year 
      
$4,430,000 Building Authority Bonds of 2009; 
due in annual installments of $195,000 to 
$340,000 plus interest at 2.65-4.50% through 
May 2028 

 
 
 

$   455,000 

 
 
 

$           - 

 
 
 

$225,000 

 
 
 

$   230,000 

 
 
 

$230,000 
      
$2,739,000 General Obligation Refunding 
Bonds of 2017; due in annual installments of 
$29,000 to $321,000 plus interest at 1.94% 
through May 2028 

 
 
 

2,739,000 

 
 
 

- 

 
 
 

29,000 

 
 
 

2,710,000 

 
 
 

35,000 
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 Balance 

January 1, 
2018 

 
 

Additions 

 
 

Deletions 

Balance 
December 31, 

2018 

Due 
Within 

One Year 
$426,769 2018 Pension conversion obligation; 
due in annual installments ranging from 
$85,579 to $3,356 through December 2021 

 
 

$               - 

 
 

$426,769 

 
 

$293,920 

 
 

$   132,849 

 
 

$  85,579 
      
Total Long-Term Debt 3,194,000 426,769 547,920 3,072,849 350,579 
      
Accrued compensated absences 103,775 331 - 104,106 60,480 
      
Total Governmental Activities $3,297,775 $427,100 $547,920 $3,176,955 $411,059 

 
Component Unit  
Downtown Development Authority      
$912,000 Development Refunding Notes of 
2010; due in annual installments of $88,000 to 
$103,000 plus interest at 1.90-3.65% through 
Oct. 2020 

 
 
 

$300,000 

 
 
 

 $         - 

 
 
 

$97,000 

 
 
 

 $203,000 

 
 
 

  $100,000 
 
The annual requirements to amortize all debt outstanding (excluding issuance discount and accrued 
compensated absences) as of December 31, 2018, are as follows:  
 

 Governmental Activities Component Units 
Year Ending 
December 31 

 
Principal 

 
Interest 

 
Principal 

 
Interest 

2019 $   350,579 $  56,605 $ 100,000 $7,210 
2020 317,914 49,238 103,000 3,760 
2021 282,356 43,873 - - 
2022 284,000 38,412 - - 
2023 293,000 32,816 - - 

2024-2028 1,545,000 76,079 - - 
     
Total $3,072,849 $297,023 $203,000 $10,970 

 
During fiscal 2017, the Township issued $2,739,000 of refunding bonds to provide resources to 
purchase U.S. Government securities that were placed in an irrevocable trust for debt service. As a 
result, the refunded bonds are considered to be defeased and the liability has been removed from the 
statement of net position.  As of December 31, 2018, $2,585,000 of the outstanding bonds payable 
are considered defeased and will be called in May 2019. 
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7. PENSION PLANS  

 
Defined Benefit Pension Plan 
 
The Township participates in the Municipal Employees Retirement System of Michigan (MERS).  
MERS is an agent multiple employer, statewide public employee pension plan established by the 
Michigan Legislature under Public Act 135 of 1945 and administered by a nine-member Retirement 
Board. MERS issues a publicly available financial report that includes financial statements and 
required supplementary information. This report may be obtained accessing the MERS website at 
www.mersofmich.com. 
 
Benefits Provided 
Only full-time employees participate in the plan. Benefits provided include a multiplier of 2.0 times 
final average compensation with a vesting period of 8 years. Normal retirement age is 60 with early 
retirement at 55 with 25 years of service with various benefits. Benefits are calculated using final 
average compensation of 5 years.  
 
Benefit terms provide for annual cost-of-living adjustments to each employee’s retirement allowance 
subsequent to the employee’s retirement date. The annual adjustments are 2.5%. 

 
Membership of the defined benefit plan consisted of the following at the date of the latest actuarial 
valuation (December 31, 2017):  

  
Active plan members 43 
Inactive employees entitled but not yet receiving benefits   5 
Inactive employees or beneficiaries currently receiving benefits 22 
  
Total 70 

 
The defined benefit plan was closed to new entrants during the year ended December 31, 2018 and 
participants were offered a one-time incentive to convert from the defined benefit plan to the defined 
contribution plan. 
 
Contributions 
The Township is required to contribute at an actuarially determined rate, which for the current year 
was 12.58% of annual covered payroll. Contributions are determined based on participating 
employees. Participating employees are required to contribute 5.04% percent of gross wages to the 
Plan. The contribution requirements of the Township are established and may be amended by the 
MERS Retirement Board. The contribution requirements of employees are established and may be 
amended by labor agreements. 
 
Net Pension Liability 
The employer’s net pension liability was measured as of December 31, 2018, and the total pension 
liability used to calculate the net pension liability was determined by an annual actuarial valuation as 
of December 31, 2017. 
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The total pension liability calculated in the December 31, 2017 annual actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods included in the 
measurement: 
 

• Inflation: 3%-4% 
• Salary Increases: 3.75% 
• Investment rate of return: 7.75%, net of investment expense, including inflation 
• Mortality rates used were based on the 1994 Group Annuity Mortality Table of a 50% Male 

and 50% Female blend. For disabled retirees, the regular mortality table is used with a 10-
year set forward in ages to reflect the higher expected mortality rates of disabled members. 

 
The actuarial assumptions used in the valuation were based on the results of the most recent 
actuarial experience study. 
 
The long-term expected rate of return on pension plan investments was determined using a model 
method in which the best-estimate ranges of expected future real rates of return (expected returns, 
net of investment and administrative expenses and inflation) are developed for each major asset 
class. These ranges are combined to produce the long-term expected rate of return by weighting the 
expected future real rates of return by the target asset allocation percentage and by adding expected 
inflation.  
 
The target allocation and best estimates of arithmetic real rates of return for each major asset class 
are summarized in the following table: 

 
Asset Class 

 
 

Target Allocation 

 
Long-Term Expected 
Real Rate of Return 

Expected Money 
Weighted Rate of 

Return* 
Global Equity 57.5% 6.27% 3.60% 
Global Fixed Income  20.0% 3.43% 0.68% 
Real Assets 12.5% 5.48% 0.69% 
Diversifying Strategies  10.0% 7.81% 0.78% 
Inflation   2.00% 
Administrative fee   0.25% 
    
Investment rate of return   8.00% 

 

Discount rate. The discount rate used to measure the total pension liability is 8.00%. The projection of 
cash flows used to determine the discount rate assumes that employer and employee contributions 
will be made at the rates agreed upon for employees and the actuarially determined rates for 
employers. Based on these assumptions, the pension plan’s fiduciary net position was projected to be 
available to pay all projected future benefit payments of current active and inactive employees. 
Therefore, the long-term expected rate of return on pension plan investments was applied to all 
periods of projected benefit payments to determine the total pension liability. 
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Changes in the Net Pension Liability 

 Increase (Decrease) 
 Total Pension 

Liability 
(a) 

Plan Fiduciary 
Net Position 

(b) 

Net Pension 
Liability 
(a)-(b) 

    
Balance at December 31, 2017 $10,564,726 $8,476,243 $2,088,483 
Changes for the Year:    
  Service cost 324,267 - 324,267 
  Interest 830,058 - 830,058 
  Change in benefits - - - 
  Difference between expected and actual experience 13,247 - 13,247 
  Change in assumptions - - - 
  Contributions: employer - 305,411 (305,411) 
  Contributions: employee - 120,780 (120,780) 
  Net investment Income - (324,408) 324,408 
  Benefit payments, including refunds  (702,280) (702,280) - 
  Administrative expense - (16,413) 16,413 
  Other changes 265,356 - 265,356 
Net changes 730,648 (616,910) 1,347,558 
Balance at December 31, 2018 $11,295,374 $7,859,333 $3,436,041 
 

Sensitivity of the Net Pension Liability to Changes in the Discount Rate 
The following presents the net pension liability of the employer, calculated using the discount rate of 
8.00%, as well as what the employer’s net pension liability would be using a discount rate that is 1 
percentage point lower (7.00%) or 1% higher (9.00%) than the current rate. 
 

  
1% Decrease 

Current 
Discount Rate 

 
1% Increase 

Total Pension Liability $12,737,656 $11,295,374 $10,085,229 
Fiduciary Net Position 7,859,333 7,859,333 7,859,333 
Net Pension Liability $  4,878,323 $  3,436,041 $  2,225,896 

 
Pension Expense and Deferred Outflows of Resources Related to Pensions 
For the year ended December 31, 2018 the employer recognized pension expense of $960,007. The 
employer reported deferred outflows and inflows of resources related to pensions from the following 
sources: 

 
 

Deferred 
Outflows of 
Resources 

Deferred 
Inflows of 
Resources 

Differences in experience $            - $89,634 
Differences in assumptions 227,227 - 
Excess (deficit) investment returns 589,546 - 
Total $816,773 $89,634 

 
 
 
 
 
 
 

35



CASCADE CHARTER TOWNSHIP 
 

NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED DECEMBER 31, 2018 
 

  

 
Amounts reported as deferred outflows and inflows of resources related to the pension will be 
recognized in pension expense as follows: 
 

2019 $311,093 
2020 176,828 
2021 38,404 
2022 200,814 
2023 - 
Thereafter - 
  
Total $727,139 

 
Defined Contribution Pension Plan  
 
The Township maintains a defined contribution plan administered by an insurance company.  The 
Township contributes 10 percent of each eligible employee’s salary to the plan.  Employees are also 
able to make additional voluntary contributions.  Plan provision and contribution requirements are 
established and may be amended by the Board. The Township’s contribution for 2018 was $13,863. 
 
The Township established a new defined contribution plan administered by MERS. Depending on hire 
date, the Township contributes 5 to 6 percent of each eligible employee’s salary to the plan and will 
match an additional 5 to 6 percent of each eligible employee’s salary. Employees previously 
participating in the MERS defined benefit pension plan were given a one-time incentive offer to 
convert to the MERS defined contribution plan. The Township paid $293,920 for the incentives in 
2018 and an obligation payable in the amount of $132,849 has been recorded for additional incentive 
payments to be made in future years. The Township’s contribution in 2018, not including incentive 
payments, was $87,486. 
 

8. LEASE AGREEMENT 
 
The Township renewed an agreement in 2016, which provides for the leasing of the Cascade Dam to 
a private company for the purpose of generating and selling hydroelectric power. The original lease 
term through 2018 has an annual base rental of $70,416 plus an annual maintenance reserve fee of 
$5,000. Under the new agreement, the lease will automatically be extended for an additional 18 years 
upon expiration of the original term (through 2036). In years 2019 through 2029, the annual base 
rental is $70,000 and from 2030 to 2036 the annual base rental will be $72,000. The annual 
maintenance reserve fee will continue to be $5,000 through the term of the new lease agreement. 
This is collected by the Township General Fund; $40,000 plus the $5,000 maintenance reserve fee is 
set aside each year in the Cascade Dam Major Repair Fund. At December 31, 2018, the Cascade 
Dam Major Repair Fund has accumulated $674,767. 
 
 
 
 
 
 
 
 
 
 
 
 

36



CASCADE CHARTER TOWNSHIP 
 

NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED DECEMBER 31, 2018 
 

  

 
The Township is also a lessee under an operating lease for building space. Lease expenditures for 
the year ended December 31, 2018 amounted to $69,797. Future minimum lease payments for these 
leases are as follows: 
 

Year Ending  
December 

31, Amount 
2019 $  60,464  
2020     61,625  
2021     62,837  
2022 58,619 

 $243,545  
 

9. CONTINGENT LIABILITIES 
 

In the normal course of its operations, the Township has become a party in various legal actions, 
including property tax appeals. Management of the Township is of the opinion that the outcome of 
such actions will not have a material effect on the financial position of the Township.  
 
Amounts received or receivable from grantor agencies are subject to audit and adjustment by the 
grantor agencies, principally the federal and state government. Any disallowed claims, including 
amounts already collected, may constitute a liability to the applicable funds. The amount, if any, of 
expenditures that may be disallowed by the grantor cannot be determined at this time, although the 
Township expects such amounts, if any, to be immaterial. 

 
10. TAX ABATEMENTS 
 

The Township entered into property tax abatement agreements with local businesses under the Plant 
Rehabilitation and Industrial Development Districts Act, (known as the Industrial Facilities Exemption) 
PA 198 of 1974, as amended, provides a tax incentive to manufacturers to enable renovation and 
expansion of aging facilities, assist in the building of new facilities, and to promote the establishment 
of high tech facilities. An Industrial Facilities Exemption (IFE) certificate entitles the facility to 
exemption from ad valorem real and/or personal property taxes for a term of 12 years as determined 
by the local unit of government. The agreements entered into by the Township include claw back 
provisions should the recipient of the tax abatement fail to fully meet its commitments, such as 
employment levels and timelines for relocation. The IFE is computed at half the local property tax 
millage rate.  This amounts to a reduction in property taxes of approximately 50%. 
 
For the year ended December 31, 2018 the Township abated property tax revenues of approximately 
$45,000. 
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Variance
Actual Positive

Original Final Amount (Negative)
Revenues

Property taxes 2,083,450$       2,141,450$       2,143,436$       1,986$              
Licenses and permits 428,900            428,900            410,846            (18,054)             
State 1,558,512         1,590,512         1,600,763         10,251              
Charges for services 111,900            158,900            166,258            7,358                
Interest 259,500            309,500            333,577            24,077              
Miscellaneous 144,177          149,377          143,998            (5,379)            

Total revenues 4,586,439       4,778,639       4,798,878         20,239            

Expenditures
Current

General government
Township board 57,750              57,750              54,868              2,882                
Supervisor 34,285              34,285              27,708              6,577                
Manager 132,450            117,450            117,334            116                   
Clerk 95,168              95,968              91,593              4,375                
Treasurer 139,712            139,712            141,290            (1,578)              
Assessor 235,583            235,583            227,082            8,501                
Elections 39,000              52,000              46,511              5,489                
Buildings and grounds 469,784            484,784            467,618            17,166              
Cemetery 35,000              35,000              5,711                29,289              
Administration 616,429            737,429            667,405            70,024              

Public works
Drains 137,397            137,397            48,719              88,678              
Road construction and maintenance 407,300            1,507,300         1,417,414         89,886              
Street lighting 113,000            123,000            129,197            (6,197)              
Waste collection 62,200              62,200              53,099              9,101                

Community and economic development
Planning commission 337,370            350,370            362,089            (11,719)             
Building and zoning 4,000                4,000                1,020                2,980                

Culture and recreation
Parks and recreation 60,900              60,900              67,852              (6,952)              
Historical 10,460              10,460              10,544              (84)                   

Other 737,949            826,553            810,067            16,486              
Capital outlay 765,000          890,617          463,712            426,905          

Total expenditures 4,490,737       5,962,758       5,210,833         751,925          

Revenues over (under) expenditures 95,702            (1,184,119)      (411,955)           772,164          

Other financing sources (uses)
Transfers in 126,499            126,499            145,384            18,885              
Transfers out (441,500)         (441,500)         (443,000)           (1,500)            

Total other financing sources (uses) (315,001)         (315,001)         (297,616)           17,385            

Net changes in fund balances (219,299)           (1,499,120)        (709,571)           789,549            

Fund balances, beginning of year 9,950,982       9,950,982       9,950,982         -                     

Fund balances, end of year 9,731,683$      8,451,862$      9,241,411$       789,549$         

Budget Amounts

CASCADE CHARTER TOWNSHIP  

GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2018
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Variance
Actual Positive

Original Final Amount (Negative)
Revenues

Property taxes 1,957,605$       1,961,415$       1,946,874$       (14,541)$          
Interest 45,750              59,750              63,729              3,979                
Miscellaneous 3,500              8,100              4,980               (3,120)             

Total revenues 2,006,855       2,029,265       2,015,583        (13,682)           

Expenditures
Current

Public safety 2,124,128         2,457,211         2,420,786         36,425              
Capital outlay 130,000          130,000          83,731             46,269             

Total expenditures 2,254,128       2,587,211       2,504,517        82,694             

Revenues over (under) expenditures (247,273)          (557,946)          (488,934)          69,012              

Other financing sources (uses)
Transfers in 400,000          400,000          400,000           -                      

Net changes in fund balances 152,727            (157,946)          (88,934)            69,012              

Fund balances, beginning of year 2,552,149       2,552,149       2,552,149        -                      

Fund balances, end of year 2,704,876$      2,394,203$      2,463,215$       69,012$           

Budget Amounts

CASCADE CHARTER TOWNSHIP  

FIRE SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2018
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Variance
Actual Positive

Original Final Amount (Negative)
Revenues

Property taxes 681,777$          681,777$          671,298$          (10,479)$          
Interest 8,750              8,750              12,055             3,305               

Total revenues 690,527            690,527            683,353            (7,174)              

Expenditures
Current

Public safety 652,972          652,972          643,617           9,355               

Revenues over (under) expenditures 37,555            37,555            39,736             2,181               

Other financing sources (uses)
Transfers out (31,499)          -                     (31,499)           (31,499)           

Net changes in fund balances 6,056                37,555              8,237                (29,318)            

Fund balances, beginning of year 1,303,173       1,303,173       1,303,173        -                      

Fund balances, end of year 1,309,229$      1,340,728$      1,311,410$       (29,318)$         

Budget Amounts

CASCADE CHARTER TOWNSHIP  

POLICE SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2018
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Variance
Actual Positive

Original Final Amount (Negative)
Revenues

Interest 6,500$              29,500$            31,525$            2,025$              
Miscellaneous 232,145          482,145          542,333           60,188             

Total revenues 238,645            511,645            573,858            62,213              

Expenditures
Capital outlay 173,500          328,500          324,097           4,403               

Net changes in fund balances 65,145              183,145            249,761            66,616              

Fund balances, beginning of year 1,231,070       1,231,070       1,231,070        -                      

Fund balances, end of year 1,296,215$      1,414,215$      1,480,831$       66,616$           

Budget Amounts

CASCADE CHARTER TOWNSHIP  

IMPROVEMENT REVOLVING SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2018
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Variance
Actual Positive

Original Final Amount (Negative)
Revenues

Property taxes 223,225$          233,417$          231,930$          (1,487)$            
Local 32,869              32,869              32,870              1                       
Interest 40,600            40,600            41,218             618                  

Total revenues 296,694          306,886          306,018           (868)                

Expenditures
Current

Culture and recreation 204,922            258,258            275,606            (17,348)            
Capital outlay 41,000            41,000            15,369             25,631             

Total expenditures 245,922          299,258          290,975           8,283               

Net changes in fund balances 50,772              7,628                15,043              7,415                

Fund balances, beginning of year 2,029,306       2,029,306       2,029,306        -                      

Fund balances, end of year 2,080,078$      2,036,934$      2,044,349$       7,415$             

Budget Amounts

CASCADE CHARTER TOWNSHIP  

LIBRARY SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2018
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Variance
Actual Positive

Original Final Amount (Negative)
Revenues

Property taxes 592,295$          592,295$          615,788$          23,493$            
Interest 18,600              18,600              18,582              (18)                   
Miscellaneous -                     -                     6,970               6,970               

Total revenues 610,895          610,895          641,340           30,445             

Expenditures
Current

Culture and recreation 38,100              38,100              33,444              4,656                
Capital outlay 75,000            75,000            64,061             10,939             

Total expenditures 113,100          113,100          97,505             15,595             

Net changes in fund balances 497,795            497,795            543,835            46,040              

Fund balances, beginning of year 1,148,513       1,148,513       1,148,513        -                      

Fund balances, end of year 1,646,308$      1,646,308$      1,692,348$       46,040$           

Budget Amounts

CASCADE CHARTER TOWNSHIP  

PATHWAYS SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2018
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Variance
Actual Positive

Original Final Amount (Negative)
Revenues

Licenses and permits 1,625,000$       2,019,433$       2,163,175$       143,742$          
Interest 25,400              27,800              27,413              (387)                 
Miscellaneous 1,000              1,000              2,100               1,100               

Total revenues 1,651,400       2,048,233       2,192,688        144,455           

Expenditures
Current

Public safety 1,437,042         1,644,308         1,563,357         80,951              
Capital outlay 32,000            32,000            32,829             (829)                

Total expenditures 1,469,042       1,676,308       1,596,186        80,122             

Revenues over (under) expenditures 182,358            371,925            596,502            224,577            

Other financing sources (uses)
Transfers out (95,000)          (105,300)        (113,885)         (8,585)             

Net changes in fund balances 87,358              266,625            482,617            215,992            

Fund balances, beginning of year 2,898,288       2,898,288       2,898,288        -                      

Fund balances, end of year 2,985,646$      3,164,913$      3,380,905$       215,992$         

Budget Amounts

CASCADE CHARTER TOWNSHIP  

INSPECTIONS SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2018
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Variance
Actual Positive

Original Final Amount (Negative)
Revenues

Property taxes 341,770$          357,410$          355,408$          (2,002)$            
Interest 5,800                5,800                11,391              5,591                
Miscellaneous 1,000              1,000              1,000               -                      

Total revenues 348,570            364,210            367,799            3,589                

Expenditures
Current

Culture and recreation 24,100            24,100            18,482             5,618               

Revenues over (under) expenditures 324,470          340,110          349,317           9,207               

Other financing sources (uses)
Transfers out (325,725)        (326,475)        (326,475)         -                      

Net changes in fund balances (1,255)              13,635              22,842              9,207                

Fund balances, beginning of year 709,516          709,516          709,516           -                      

Fund balances, end of year 708,261$         723,151$         732,358$          9,207$             

Budget Amounts

CASCADE CHARTER TOWNSHIP  

OPEN SPACE SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2018
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2015 2016 2017 2018
Total pension liability

Service cost 232,044$       269,359$       301,620$       324,267$       
Interest 672,517         697,204         813,553         830,058         
Changes in benefit terms -                    -                     -                     -                     
Difference between expected and actual experience -                    360,728         (407,538)        13,247           
Changes in assumptions -                    568,066         -                     -                     
Benefit payments including employee refunds (347,736)       (337,024)        (460,299)        (702,280)        
Other (17,508)       (58,461)        68,638           265,356       

Net change in total pension liability 539,317         1,499,872      315,974         730,648         
Total pension liability, beginning of year 8,209,563    8,748,880    10,248,752    10,564,726  
Total pension liability, end of year 8,748,880$   10,248,752$ 10,564,726$  11,295,374$ 

Plan fiduciary net position
Contributions-employer 232,013$       245,343$       290,039$       305,411$       
Contributions-employee 117,128         123,282         124,705         120,780         
Net investment income (105,931)       776,510         1,004,690      (324,408)        
Benefit payments including employee refunds (347,736)       (337,024)        (460,299)        (702,280)        
Administrative expense (15,175)       (15,315)        (15,897)          (16,413)        

Net change in plan fiduciary net position (119,701)       792,796         943,238         (616,910)        
Plan fiduciary net position, beginning of year 6,859,910    6,740,209    7,533,005      8,476,243    
Plan fiduciary net position, end of year 6,740,209$   7,533,005$   8,476,243$    7,859,333$   

Employer net pension liability 2,008,671$   2,715,747$   2,088,483$    3,436,041$   

Plan fiduciary net position as a percentage of the 
total pension liability 77% 74% 80% 70%

Covered employee payroll 2,047,653$    2,314,281$    2,474,196$    2,626,444$    

Employer's net pension liability as a percentage
  of covered employee payroll 98% 117% 84% 131%

CASCADE CHARTER TOWNSHIP  

DEFINED BENEFIT PENSION PLAN
SCHEDULE OF CHANGES IN EMPLOYERS NET PENSION

 LIABILITY AND RELATED RATIOS

FOR THE YEAR ENDED DECEMBER 31, 2018
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2015 2016 2017 2018

Actuarial determined contributions 232,013$      245,343$      290,039$      305,411$      
Contributions in relation to the actuarially 

determined contribution 232,013      245,343      290,039        305,411      
Contribution deficiency (excess) -$                 -$                 -$                  -$                 

Covered employee payroll 2,047,653$   2,314,281$   2,474,196$   2,626,444$   

Contributions as a percentage of covered 
employee payroll 11.3% 10.6% 11.7% 11.6%

Notes to schedule
Actuarial cost method Entry Age
Amortization method Level percentage of payroll, open
Remaining amortization period 25 years
Asset valuation method 5 year smoothed (10 years for 2014)
Inflation 2.5% (3-4% for 2014) 
Salary increases 3.75% (4.5 for 2014)
Investment rate of return 7.75% (8.00 for 2014)
Retirement age Varies depending on plan adoption
Mortality 50% female/ 50% male RP-2014 

 mortality table

Budgets and Budgetary Accounting

Pension Schedules
Pension data is based on a measurement date of December 31.
Pension schedules are being accumulated prospectively until ten years of data is presented.

The Township adopts annual budgets for the general and special revenue funds fund following the GAAP basis of 
accounting. Unexpended appropriations lapse at year-end.

Notes to required supplementary information

CASCADE CHARTER TOWNSHIP  

DEFINED BENEFIT PENSION PLAN
SCHEDULE OF EMPLOYER CONTRIBUTIONS

FOR THE YEAR ENDED DECEMBER 31, 2018
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Debt
Service
Fund Permanent

Cascade Cemetery
Dam Major Building Perpetual

Repair Hazmat Authority Care Total
Assets

Cash and pooled investments 664,767$       27,477$         -$                   109,237$       801,481$       
Due from other funds 10,000          -                   -                   -                     10,000         

Total assets 674,767$      27,477$        -$                  109,237$       811,481$      

Liabilities and fund balances  
Liabilities

Accounts payable -$                  -$                  -$                  -$                   -$                  

Fund balances
Nonspendable
     Cemetery trust -                     -                     -                     100,249         100,249         
Restricted

Capital improvements 674,767         27,477           -                     -                     702,244         
Committed
     Cemetery trust -                    -                   -                   8,988             8,988           

Total fund balances 674,767        27,477         -                   109,237         811,481       

Total liabilities and fund balances   674,767$      27,477$        -$                  109,237$       811,481$      

Special Revenue Funds

CASCADE CHARTER TOWNSHIP  

NONMAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET

DECEMBER 31, 2018
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Debt
Service

Fund Permanent

Cascade Cemetery
Dam Major Building Perpetual

Repair Hazmat Authority Care Total
Revenues

Charges for services -$                  -$                  -$                  4,885$          4,885$          
Interest 12,713          106               -                    540               13,359          
Miscellaneous 5,000           -                  -                  -                    5,000          

Total revenues 17,713         106             -                  5,425            23,244        

Expenditures
Current

General government -                    -                    -                    4,437            4,437            
Public safety -                    1,267            -                    -                    1,267            

Debt service
Principal -                    -                    254,000        -                    254,000        
Interest -                    -                    72,475          -                    72,475          

Capital outlay -                   4,982          -                  -                    4,982          

Total expenditures -                   6,249          326,475      4,437            337,161      

Revenues over (under) expenditures 17,713          (6,143)           (326,475)       988               (313,917)       

Other financing sources (uses)
Transfers in 40,000         -                  326,475      3,000            369,475      

Net changes in fund balances 57,713          (6,143)           -                    3,988            55,558          

Fund balances, beginning of year 617,054       33,620        -                  105,249        755,923      

Fund balances, end of year 674,767$      27,477$       -$                 109,237$       811,481$      

Special Revenue Funds

CASCADE CHARTER TOWNSHIP  

NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED DECEMBER 31, 2018
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Variance
Actual Positive

Original Final Amount (Negative)
Revenues

Interest 11,000$            11,000$            12,713$            1,713$              
Miscellaneous 5,000              5,000              5,000               -                      

Total revenues 16,000            16,000            17,713             1,713               

Expenditures
Current

General government 5,000                5,000                -                       5,000                
Capital outlay 270,000          270,000          -                      270,000           

Total expenditures 275,000          275,000          -                      275,000           

Revenues over (under) expenditures (259,000)          (259,000)          17,713              276,713            

Other financing sources (uses)
Transfers in 40,000            40,000            40,000             -                      

Net changes in fund balances (219,000)          (219,000)          57,713              276,713            

Fund balances, beginning of year 617,054          617,054          617,054           -                      

Fund balances, end of year 398,054$         398,054$         674,767$          276,713$         

Budget Amounts

CASCADE CHARTER TOWNSHIP  

CASCADE DAM MAJOR REPAIR SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2018
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Variance
Actual Positive

Original Final Amount (Negative)
Revenues

Local 6,000$              -$                     -$                     -$                     
Interest 200                 200                 106                  (94)                  

Total revenues 6,200              200                 106                  (94)                  

Expenditures
Current

Public safety 5,000                5,000                1,267                3,733                
Capital outlay 3,000              3,000              4,982               (1,982)             

Total expenditures 8,000              8,000              6,249               1,751               

Net changes in fund balances (1,800)              (7,800)              (6,143)              1,657                

Fund balances, beginning of year 33,620            33,620            33,620             -                      

Fund balances, end of year 31,820$           25,820$           27,477$            1,657$             

Budget Amounts

CASCADE CHARTER TOWNSHIP  

HAZMAT SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2018
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2018 2017
Assets

Cash and pooled investments 8,980,690$     9,747,142$     
Receivables
    Accounts 739,197          962,719          
    Taxes 1,070,805       767,199          
Due from other funds 11,378            -                     
Due from other governments 266,758          264,481          
Prepaid items 19,950           13,092           

Total assets 11,088,778$  11,754,633$  

Liabilities, deferred inflows of 
resources and fund balances

Liabilities
Accounts payable 111,734$        181,680$        
Accrued payroll and benefits 27,244            17,145            
Due to other funds 10,000           10,000           

Total liabilities 148,978         208,825         

Deferred inflows of resources
Unearned revenue 1,698,389      1,594,826      

Fund balances
Nonspendable

Prepaid items 19,950            13,092            
Committed

Unfunded pension liability 499,543          499,543          
Facility Improvements 2,500,000       -                     
Loss of personal property tax revenues -                      475,000          

Assigned
Future years expenditures -                      152,397          

Unassigned 6,221,918      8,810,950      

Total fund balances 9,241,411      9,950,982      

Total liabilities, deferred inflows of 
resources and fund balances 11,088,778$  11,754,633$  

CASCADE CHARTER TOWNSHIP  

GENERAL FUND
COMPARATIVE BALANCE SHEET

DECEMBER 31, 2018 and 2017
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2018 2017
Revenues

Property taxes
Current property taxes 1,479,951$         1,431,096$         
Street lighting assessment 64,956                62,185                
Delinquent property taxes 4,260                  9,001                  
Industrial facilities taxes 10,357                6,481                  
Interest and penalties on taxes 12,672                10,267                
Tax administration fees 571,240             606,384             

Total property taxes 2,143,436          2,125,414          

Licenses and permits
Cablevision fees 410,375              439,473              
Dog licenses 66                       74                       
Other permits 405                    560                    

Total licenses and permits 410,846             440,107             

State
Sales taxes 1,549,636           1,493,733           
PA 48/Metro Authority 15,342                15,565                
Other state grants 35,785               42,770               

Total state 1,600,763          1,552,068          

Charges for services
Planning and zoning fees 30,794                33,728                
Summer tax collection fees 25,763                26,012                
P.A. 198 tax application fees 3,000                  2,776                  
Yard waste bag fees 1,470                  1,382                  
Sewer and water implementation fees 51,809                36,568                
Grave openings 22,950                21,545                
Passport application fees 30,470                22,275                
Sale of printed materials 2                        103                    

Total charges for services 166,258             144,389             

Interest
Interest on deposits and investments 111,884              74,823                
Rental income 221,693             217,365             

Total interest 333,577             292,188             

Miscellaneous 
Sale of assets -                          50                       
Contributions 124,432              109,620              
Park income 365                     7,675                  
Reimbursements -                          13,616                
Refunds and rebates 2,261                  15                       
Other 16,940               22,675               

Total miscellaneous 143,998             153,651             

Total revenues 4,798,878$         4,707,817$        

CASCADE CHARTER TOWNSHIP  

GENERAL FUND
 COMPARATIVE SCHEDULE OF REVENUES

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017
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2018 2017
Expenditures

Current
General government

Township board
Personnel services 36,000$            23,843$            
Other services and charges 18,868             17,055             

Total township board 54,868             40,898             

Supervisor
Personnel services 20,000              15,000              
Other services and charges 7,597                8,623                
Capital outlay 111                  15                    

Total supervisor 27,708             23,638             

Manager
Personnel services 115,073            108,595            
Other services and charges 2,261               2,338               

Total manager 117,334           110,933           

Clerk
Personnel services 85,958              79,074              
Other services and charges 5,635               2,616               

Total clerk 91,593             81,690             

Treasurer
Personnel services 135,676            120,117            
Other services and charges 3,391                4,278                
Capital outlay 2,223               2,403               

Total treasurer 141,290           126,798           

Assessor
Personnel services 208,229            200,000            
Supplies 397                   304                   
Other services and charges 18,087              15,002              
Capital outlay 369                  1,227               

Total assessor 227,082           216,533           

Elections
Personnel services 22,657              5,610                
Supplies 13,861              544                   
Other services and charges 9,993               1,630               

Total elections 46,511             7,784               

Buildings and grounds
Personnel services 272,994            238,489            
Supplies 2,509                1,624                
Other services and charges 189,818            135,729            
Capital outlay 2,297               2,566               

Total buildings and grounds 467,618           378,408           

Cemetery
Other services and charges 5,711               30,151             

Administration
Personnel services 110,151            104,489            
Supplies 36,267              20,723              
Other services and charges 515,912            442,808            
Capital outlay 5,075               1,171               

Total administration 667,405           569,191           

Total general government 1,847,120        1,586,024        

(Continued)

CASCADE CHARTER TOWNSHIP  

GENERAL FUND
 COMPARATIVE SCHEDULE OF EXPENDITURES

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017
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2018 2017

CASCADE CHARTER TOWNSHIP  

GENERAL FUND
 COMPARATIVE SCHEDULE OF EXPENDITURES

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017

Public works
Drains

Other services and charges 2,084$              25,733$            
Capital outlay 46,635             64,701             

Total drains 48,719             90,434             

Road construction and maintenance
Capital outlay 1,417,414        256,093           

Street lighting
Other services and charges 128,044            112,115            
Capital outlay 1,153               467                  

Total street lighting 129,197           112,582           

Waste collection
Other services and charges 53,099             57,496             

Total public works 1,648,429        516,605           

Community and economic development
Planning commission

Personnel services 219,259            191,789            
Supplies 669                   437                   
Other services and charges 142,161           37,139             

Total planning commission 362,089            229,365            

Building and zoning
Personnel services 1,020               1,585               

Total community and economic development 363,109           230,950           

Culture and recreation
Parks and recreation

Supplies 3,192                4,319                
Other services and charges 64,093              52,960              
Capital outlay 567                  4,700               

Total parks and recreation 67,852             61,979             

Historical
Supplies 6,000                5,000                
Other services and charges 4,544               4,083               

Total historical 10,544             9,083               

Total culture and recreation 78,396             71,062             

Other
Employee benefits 493,547            364,513            
Transportation services 316,520           337,920           

Total other 810,067           702,433           

Capital outlay 463,712           383,971           

Total expenditures 5,210,833$       3,491,045$      

(Concluded)
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2018 2017
Assets

Cash and pooled investments 2,486,169$     2,864,149$     
Receivables
    Accounts 778,819          1,030,833       
    Taxes 1,196,116       864,899          
Prepaid items 21,014           12,576           

Total assets 4,482,118$     4,772,457$    

Liabilities, deferred inflows of 
resources and fund balances

Liabilities
Accounts payable 11,572$          307,079$        
Accrued payroll and benefits 32,396           17,497           

Total liabilities 43,968           324,576         

Deferred inflows of resources
Unearned revenue 1,974,935      1,895,732      

Fund balances
Nonspendable

Prepaid items 21,014            12,576            
Restricted

Dedicated millage 2,442,201      2,539,573      

Total fund balances 2,463,215      2,552,149      

Total liabilities, deferred inflows of 
resources and fund balances 4,482,118$     4,772,457$    

CASCADE CHARTER TOWNSHIP  

FIRE SPECIAL REVENUE FUND
COMPARATIVE BALANCE SHEET

DECEMBER 31, 2018 and 2017
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2018 2017
Revenues

Property taxes
Current property taxes 1,927,812$       1,870,405$      
Delinquent property taxes 4,694                4,947               
Industrial facilities taxes 14,020              8,773               
Interest and penalties on taxes 348                  329                 

Total property taxes 1,946,874         1,884,454        

Interest 63,729              30,990             
Miscellaneous 

Other 4,980               7,185              

Total revenues 2,015,583        1,922,629       

Expenditures
Current

Public safety
Fire department

Personnel services 2,108,006         1,663,053        
Supplies 106,323            51,492             
Other services and charges 206,457           222,611          

Total public safety 2,420,786         1,937,156        

Capital outlay 83,731             489,033          

Total expenditures 2,504,517        2,426,189       

Revenues over (under) expenditures (488,934)           (503,560)         

Other financing sources (uses)
Transfers in 400,000           400,000          

Net changes in fund balances (88,934)             (103,560)         

Fund balances, beginning of year 2,552,149        2,655,709       

Fund balances, end of year 2,463,215$       2,552,149$     

CASCADE CHARTER TOWNSHIP  

FIRE SPECIAL REVENUE FUND
COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017
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2018 2017
Assets

Cash and pooled investments 1,416,654$     1,388,347$     
Receivables
    Accounts 271,846          359,820          
    Taxes 417,507         301,901         

Total assets 2,106,007$     2,050,068$    

Liabilities, deferred inflows of 
resources and fund balances

Liabilities
Accounts payable 105,244$        85,174$         

Deferred inflows of resources
Unearned revenue 689,353         661,721         

Fund balances
Restricted

Dedicated millage 1,311,410      1,303,173      

Total liabilities, deferred inflows of 
resources and fund balances 2,106,007$     2,050,068$    

CASCADE CHARTER TOWNSHIP  

POLICE SPECIAL REVENUE FUND
COMPARATIVE BALANCE SHEET

DECEMBER 31, 2018 and 2017
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2018 2017
Revenues

Property taxes
Current property taxes 664,645$          645,561$          
Delinquent property taxes 1,638                1,727                
Industrial facilities taxes 4,894                3,062                
Interest and penalties on taxes 121                  115                  

Total property taxes 671,298            650,465            

Interest 12,055             12,075             

Total revenues 683,353           662,540           

Expenditures
Current

Public safety
Law enforcement

Other services and charges 643,617           643,152           

Revenues over (under) expenditures 39,736              19,388              

Other financing sources (uses)
Transfers out (31,499)           -                      

Net changes in fund balances 8,237                19,388              

Fund balances, beginning of year 1,303,173        1,283,785        

Fund balances, end of year 1,311,410$       1,303,173$      

CASCADE CHARTER TOWNSHIP  

POLICE SPECIAL REVENUE FUND
COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017
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2018 2017
Assets

Cash and pooled investments 1,469,548$     1,151,348$     
Receivables
    Accounts 16,283            10,068            
    Special assessments 539,710          3,669,668       
Due from other governments -                     133,453         

Total assets 2,025,541$     4,964,537$    

Liabilities, deferred inflows of 
resources and fund balances

Liabilities
Accounts payable 5,000$            74,272$         

Deferred inflows of resources
Unavailable revenue 539,710         3,659,195      

Fund balances
Restricted

Water and sewer improvements 1,480,831      1,231,070      

Total liabilities, deferred inflows of 
resources and fund balances 2,025,541$     4,964,537$    

CASCADE CHARTER TOWNSHIP  

IMPROVEMENT REVOLVING SPECIAL REVENUE FUND
COMPARATIVE BALANCE SHEET

DECEMBER 31, 2018 and 2017
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2018 2017
Revenues

Interest
Interest on deposits 27,759$            3,678$              
Interest on special assessments 3,766               3,081               

Total interest 31,525             6,759               

Miscellaneous 
Special assessments 25,105              54,912              
Hookup fees 517,228           362,654           

Total miscellaneous 542,333           417,566           

Total revenues 573,858           424,325           

Expenditures
Debt service

Principal -                       77,000              
Interest and fees -                      2,289               

Total debt service -                       79,289              

Capital outlay 324,097           710,136           

Total expenditures 324,097           789,425           

Net changes in fund balances 249,761            (365,100)          

Fund balances, beginning of year 1,231,070        1,596,170        

Fund balances, end of year 1,480,831$       1,231,070$      

CASCADE CHARTER TOWNSHIP  

IMPROVEMENT REVOLVING SPECIAL REVENUE FUND
COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017
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2018 2017
Assets

Cash and pooled investments 2,064,951$     2,040,988$     
Receivables
    Accounts 88,940            117,709          
    Taxes 136,354         98,630           

Total assets 2,290,245$     2,257,327$    

Liabilities, deferred inflows of 
resources and fund balances

Liabilities
Accounts payable 20,603$          11,682$         

Deferred inflows of resources
Unearned revenue 225,293         216,339         

Fund balances
Restricted

Dedicated millage 2,044,349      2,029,306      

Total liabilities, deferred inflows of 
resources and fund balances 2,290,245$     2,257,327$    

CASCADE CHARTER TOWNSHIP  

LIBRARY SPECIAL REVENUE FUND
COMPARATIVE BALANCE SHEET

DECEMBER 31, 2018 and 2017
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2018 2017
Revenues

Property taxes
Current property taxes 229,756$          222,084$          
Delinquent property taxes 535                   564                   
Industrial facilities taxes 1,599                1,000                
Interest and penalties on taxes 40                    37                    

Total property taxes 231,930            223,685            

Local 32,870              32,870              
Interest 41,218             29,188             

Total revenues 306,018           285,743           

Expenditures
Current

Recreation and cultural
Library

Supplies 5,291                3,868                
Other services and charges 270,315           196,827           

Total recreation and cultural 275,606            200,695            

Capital outlay 15,369             34,970             

Total expenditures 290,975           235,665           

Net changes in fund balances 15,043              50,078              

Fund balances, beginning of year 2,029,306        1,979,228        

Fund balances, end of year 2,044,349$       2,029,306$      

CASCADE CHARTER TOWNSHIP  

LIBRARY SPECIAL REVENUE FUND
COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017
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2018 2017
Assets

Cash and pooled investments 1,726,469$     1,155,395$     
Receivables
    Accounts 208,181          312,321          
    Taxes 319,681         262,049         

Total assets 2,254,331$     1,729,765$    

Liabilities, deferred inflows of 
resources and fund balances

Liabilities
Accounts payable 34,121$          6,882$           

Deferred inflows of resources
Unearned revenue 527,862         574,370         

Fund balances
Restricted

Dedicated millage 1,692,348      1,148,513      

Total liabilities, deferred inflows of 
resources and fund balances 2,254,331$     1,729,765$    

CASCADE CHARTER TOWNSHIP  

PATHWAYS SPECIAL REVENUE FUND
COMPARATIVE BALANCE SHEET

DECEMBER 31, 2018 and 2017
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2018 2017
Revenues

Property taxes
Current property taxes 610,012$          589,630$          
Delinquent property taxes 1,422                1,499                
Industrial facilities taxes 4,248                2,658                
Interest and penalties on taxes 106                  100                  

Total property taxes 615,788            593,887            

Interest 18,582              3,971                
Miscellaneous 6,970               -                      

Total revenues 641,340           597,858           

Expenditures
Current

Recreation and cultural
Parks and recreations

Supplies 5,285                13,150              
Other services and charges 28,159             21,707             

Total recreation and cultural 33,444             34,857             

Debt service
Principal -                       287,000            
Interest and fees -                      5,423               

Total debt service -                      292,423           

Capital outlay 64,061             77,393             

Total expenditures 97,505             404,673           

Net changes in fund balances 543,835            193,185            

Fund balances, beginning of year 1,148,513        955,328           

Fund balances, end of year 1,692,348$       1,148,513$      

CASCADE CHARTER TOWNSHIP  

PATHWAYS SPECIAL REVENUE FUND
COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017
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2018 2017
Assets

Cash and pooled investments 3,418,226$     3,004,032$     
Prepaid items 14,631           9,445            

Total assets 3,432,857$     3,013,477$    

Liabilities and fund balances  
Liabilities

Accounts payable 25,481$          103,103$        
Accrued payroll and benefits 15,093            12,086            
Due to other funds 11,378           -                    

Total liabilities 51,952           115,189         

Fund balances
Nonspendable

Prepaid items 14,631            9,445             
Restricted

Inspections 3,366,274      2,888,843      

Total fund balances 3,380,905      2,898,288      

Total liabilities and fund balances   3,432,857$     3,013,477$    

CASCADE CHARTER TOWNSHIP  

INSPECTIONS SPECIAL REVENUE FUND
COMPARATIVE BALANCE SHEET

DECEMBER 31, 2018 and 2017
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2018 2017
Revenues

Licenses and permits
Building permits 318,399$          274,865$          
Electrical permits 101,326            84,775              
Mechanical permits 100,870            92,525              
Plumbing permits 48,848              46,053              
Permits - other townships 1,433,954         1,264,343         
Plan reviews 152,948            150,046            
Contractor registration fees 6,830               10,755             

Total licenses and permits 2,163,175         1,923,362         

Interest 27,413              14,821              
Miscellaneous 2,100               1,670               

Total revenues 2,192,688        1,939,853        

Expenditures
Current

Public safety
Inspections

Personnel services 1,065,579         854,817            
Supplies 14,183              10,424              
Other services and charges 483,595           368,393           

Total public safety 1,563,357         1,233,634         

Capital outlay 32,829             141,262           

Total expenditures 1,596,186        1,374,896        

Revenues over (under) expenditures 596,502           564,957           

Other financing sources (uses)
Transfers out (113,885)         (96,750)           

Net changes in fund balances 482,617            468,207            

Fund balances, beginning of year 2,898,288        2,430,081        

Fund balances, end of year 3,380,905$       2,898,288$      

CASCADE CHARTER TOWNSHIP  

INSPECTIONS SPECIAL REVENUE FUND
COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017
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2018 2017
Assets

Cash and pooled investments 732,622$        717,643$        
Receivables
    Accounts 136,182          183,301          
    Taxes 209,154         151,239         

Total assets 1,077,958$     1,052,183$    

Liabilities, deferred inflows of 
resources and fund balances

Liabilities
Accounts payable 265$               11,177$         

Deferred inflows of resources
Unearned revenue 345,335         331,490         

Fund balances
Restricted

Dedicated millage 732,358         709,516         

Total liabilities, deferred inflows of 
resources and fund balances 1,077,958$     1,052,183$    

CASCADE CHARTER TOWNSHIP  

OPEN SPACE SPECIAL REVENUE FUND
COMPARATIVE BALANCE SHEET

DECEMBER 31, 2018 and 2017
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2018 2017
Revenues

Property taxes
Current property taxes 352,074$          340,297$          
Delinquent property taxes 821                   865                   
Industrial facilities taxes 2,452                1,534                
Interest and penalties on taxes 61                    57                    

Total property taxes 355,408            342,753            

Interest 11,391              2,238                
Miscellaneous 1,000               -                      

Total revenues 367,799           344,991           

Expenditures
Current

Recreation and cultural
Parks and recreations

Other services and charges 18,482              29,513              
Debt service

Bond costs -                      37,550             

Total expenditures 18,482             67,063             

Revenues over (under) expenditures 349,317           277,928           

Other financing sources (uses)
Bond Issues -                       2,739,000         
Payment to escrow agent -                       (2,754,088)       
Transfers out (326,475)         (292,369)         

Total other financing sources (uses) (326,475)         (307,457)         

Net changes in fund balances 22,842              (29,529)            

Fund balances, beginning of year 709,516           739,045           

Fund balances, end of year 732,358$          709,516$         

CASCADE CHARTER TOWNSHIP  

OPEN SPACE SPECIAL REVENUE FUND
COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017
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2018 2017
Assets

Cash and pooled investments 664,767$        607,054$        
Due from other funds 10,000           10,000           

Total assets 674,767$        617,054$       

Liabilities and fund balances  
Liabilities

Accounts payable -$                    -$                  

Fund balances
Committed

Dam repairs 674,767         617,054         

Total liabilities and fund balances   674,767$        617,054$       

CASCADE CHARTER TOWNSHIP  

CASCADE DAM MAJOR REPAIR SPECIAL REVENUE FUND
COMPARATIVE BALANCE SHEET

DECEMBER 31, 2018 and 2017
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2018 2017
Revenues

Interest 12,713$           11,582$            
Miscellaneous 5,000              5,000               

Total revenues 17,713            16,582             

Expenditures
Current

General government -                      -                      

Revenues over (under) expenditures 17,713            16,582             

Other financing sources (uses)
Transfers in 40,000            40,000             

Net changes in fund balances 57,713             56,582              

Fund balances, beginning of year 617,054          560,472           

Fund balances, end of year 674,767$         617,054$         

CASCADE CHARTER TOWNSHIP  

CASCADE DAM MAJOR REPAIR SPECIAL REVENUE FUND
COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017
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2018 2017
Assets

Cash and pooled investments 27,477$          34,353$         

Liabilities and fund balances  
Liabilities

Accounts payable -$                    733$             

Fund balances
Restricted

HAZMAT 27,477           33,620           

Total liabilities and fund balances   27,477$          34,353$         

CASCADE CHARTER TOWNSHIP  

HAZMAT SPECIAL REVENUE FUND
COMPARATIVE BALANCE SHEET

DECEMBER 31, 2018 and 2017
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2018 2017
Revenues

Interest 106$                 124$                

Expenditures
Current

Public safety
HAZMAT

Other services and charges 1,267                2,266                
Capital outlay 4,982               486                  

Total expenditures 6,249               2,752               

Net changes in fund balances (6,143)              (2,628)              

Fund balances, beginning of year 33,620             36,248             

Fund balances, end of year 27,477$            33,620$           

CASCADE CHARTER TOWNSHIP  

HAZMAT SPECIAL REVENUE FUND
COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017
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2018 2017
Assets

Cash and pooled investments -$                    -$                  

Liabilities and fund balances  
Liabilities

Accounts payable -$                    -$                  

Fund balances
Assigned

Debt service -                     -                    

Total liabilities and fund balances   -$                    -$                  

CASCADE CHARTER TOWNSHIP  

BUILDING AUTHORITY DEBT SERVICE FUND
COMPARATIVE BALANCE SHEET

DECEMBER 31, 2018 and 2017
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2018 2017
Revenues

Interest -$                     -$                    

Expenditures
Debt service

Principal 254,000            215,000            
Interest and fees 72,475             77,369             

Total expenditures 326,475           292,369           

Revenues over (under) expenditures (326,475)          (292,369)          

Other financing sources (uses)
Transfers in 326,475           292,369           

Net changes in fund balances -                       -                       

Fund balances, beginning of year -                      -                      

Fund balances, end of year -$                     -$                    

CASCADE CHARTER TOWNSHIP  

BUILDING AUTHORITY DEBT SERVICE FUND
COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017
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2018 2017
Assets

Cash and pooled investments 109,237$        105,249$       

Liabilities and fund balances  
Liabilities

Accounts payable -$                    -$                  

Fund balances
Nonspendable

Cemetery trust 100,194          95,309            
Committed

Cemetery trust 9,043             9,940            

Total fund balances 109,237         105,249         

Total liabilities and fund balances   109,237$        105,249$       

CASCADE CHARTER TOWNSHIP  

CEMETERY PERPETUAL CARE FUND
COMPARATIVE BALANCE SHEET

DECEMBER 31, 2018 and 2017
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2018 2017
Revenues

Charges for services
Cemetery care fees 4,885$              3,725$              

Interest 540                  486                  

Total revenues 5,425               4,211               

Expenditures
Current

General government
Cemetery 4,437               513                  

Revenues over (under) expenditures 988                  3,698               

Other financing sources (uses)
Transfers in 3,000               2,775               

Net changes in fund balances 3,988                6,473                

Fund balances, beginning of year 105,249           98,776             

Fund balances, end of year 109,237$          105,249$         

CASCADE CHARTER TOWNSHIP  

CEMETERY PERPETUAL CARE FUND
COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

FOR THE YEARS ENDED DECEMBER 31, 2018 and 2017
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Trust and Tax
Agency Collection
Fund Fund Total

Assets
Cash and pooled investments 141,106$            3,502,986$         3,644,092$         
Due from other governments 500                   -                        500                    

Total assets 141,606$           3,502,986$        3,644,592$        

Liabilities
Accounts payable 542$                   2,124,578$         2,125,120$         
Escrow deposits 141,064              -                         141,064              
Due to other governments -                       1,378,408         1,378,408          

Total liabilities 141,606$           3,502,986$        3,644,592$        

CASCADE CHARTER TOWNSHIP  

AGENCY FUNDS
STATEMENT OF ASSETS AND LIABILITIES

DECEMBER 31, 2018
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Balance Balance
January 1, December 31,

2018 Additions Deductions 2018
Assets

Cash and pooled investments 225,118$          115,584$          199,596$          141,106$          
Due from other governments -                     500                 -                      500                  

Total assets 225,118$         116,084$         199,596$          141,606$         

Liabilities
Accounts payable 6$                    116,916$          116,380$          542$                 
Escrow deposits 225,112          115,627          199,675           141,064           

Total liabilities 225,118$         232,543$         316,055$          141,606$         

Assets
Cash and pooled investments 4,544,544$      58,400,976$    59,442,534$     3,502,986$      

Liabilities
Accounts payable 2,853,363$       126,843,875$   127,572,660$   2,124,578$       
Due to other governments 1,691,181       52,643,127     52,955,900      1,378,408        

Total liabilities 4,544,544$      179,487,002$  180,528,560$  3,502,986$      

Assets
Cash and pooled investments 4,769,662$       58,516,560$     59,642,130$     3,644,092$       
Due from other governments -                 500                 -                  500                  

Total assets 4,769,662$      58,517,060$    59,642,130$     3,644,592$      

Liabilities
Accounts payable 2,853,369$       126,960,791$   127,689,040$   2,125,120$       
Escrow deposits 225,112            115,627            199,675            141,064            
Due to other governments 1,691,181       52,643,127     52,955,900      1,378,408        

Total liabilities 4,769,662$      179,719,545$  180,844,615$  3,644,592$      

Tax collection fund

Total agency funds

CASCADE CHARTER TOWNSHIP  

AGENCY FUNDS
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

FOR THE YEAR ENDED DECEMBER 31, 2018

Trust and agency fund
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Governmental
Fund Type Statement

General of
Fund Adjustments Net Position

Assets
Cash and pooled investments 1,112,093$         -$                       1,112,093$         
Receivables
    Taxes 241,283              -                         241,283              

Capital assets
Non-depreciable -                         59,366                59,366                
Depreciable capital assets, net -                         4,244,384           4,244,384           

Total assets 1,353,376$         4,303,750$         5,657,126$         

Liabilities, deferred inflows of 
resources and fund balance

Liabilities
Accounts payable 12,109$              -$                    12,109                
Accrued interest payable -                         1,803                  1,803                  
Bonds and notes payable - current portion -                         100,000              100,000              
Bonds and notes payable -                         103,000              103,000              

Total liabilities 12,109                204,803              216,912              

Deferred inflows of resources
Unearned revenue 241,283              -                         241,283              

Fund balance
Unassigned 1,099,984           (1,099,984)$        -                         

Total liabilities, deferred inflows of
resources and fund balance 1,353,376$         

Net position
Net investment in capital assets 4,100,750           
Unrestricted 1,098,181           

Total net position 5,198,931$         

Reconciliation of fund balances to net position:
Fund balance of governmental fund 1,099,984$         

Amounts reported for governmental activities in the statement of net position are different because:
Capital assets used in governmental activities are not current financial resources and therefore are not 
reported in the funds

Add - land 59,366                
Add - capital assets (net of accumulated depreciation) 4,244,384           

Certain liabilities are not due and payable in the current period and therefore are not reported in the funds.
Deduct - bonds and notes payable (203,000)             
Deduct - accrued interest   (1,803)                 

Net position of governmental activities  5,198,931$         

CASCADE CHARTER TOWNSHIP  

DOWNTOWN DEVELOPMENT AUTHORITY
BALANCE SHEET/STATEMENT OF NET POSITION

DECEMBER 31, 2018
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Governmental
Fund Type Statement

General of
Fund Adjustments Activities

Revenues
Taxes 809,253$         -$                   809,253$       
Investment earnings 13,504             -                    13,504           
Miscellaneous 3,450               -                    3,450             

Total revenues 826,207           -                    826,207         

Expenditures
Current

General government 314,069           305,085         619,154         
Debt service

Principal 97,000             (97,000)          -                    
Interest 10,362             (788)               9,574             

Total expenditures 421,431           207,297         628,728         

Net changes in fund balance 404,776           

Change in net position 197,479         

Fund balance/net position, beginning of year 695,208           5,001,452      

Fund balance/net position, end of year 1,099,984$      5,198,931$    

Reconciliation of change in fund balances to change in net position
Net change in fund balance of governmental fund 404,776$       

Amounts reported for governmental activities in the statement of activities are different because
Governmental funds report capital outlays as expenditures. However, in the statement of activities, the cost 
of those assets are allocated over their estimated useful lives and reported as depreciation expense.

Add - capital outlay 15,479           
Deduct - depreciation expense (306,937)        
Deduct - net book value of dispoased capitla assets (13,627)          

Repayment of bond or note principal is an expenditure in the governmental funds, but the repayment reduces
the long-term liabilities in the statement of net position.

Add - principal payments on debt 97,000           
Some expenses reported in the statement of activities do not require the use of current financial resources 
and therefore are not reported as expenditures in the funds.

Add - decrease in accrued interest  788                

Change in net position of governmental activities 197,479$       

CASCADE CHARTER TOWNSHIP  

DOWNTOWN DEVELOPMENT AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES AND

FOR THE YEAR ENDED DECEMBER 31, 2018

CHANGES IN FUND BALANCE/STATEMENT OF ACTIVITIES
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NEW BUSINESS 

TOWNSHIP BOARD MEMORANDUM 

To: Cascade Charter Township Board 

From: Sandra Korhorn, DDA/Economic Development Director 
Subject: Consider Resolution for Road Closure for Misty Lane 

Meeting Date: May 22, 2019 

The Township received a request from the Whispering Brook neighborhood to close 
Misty Lane for a block party.  The neighborhood party will be held Thursday, June 20, 
2019 from 3:00 p.m. – 8:00 p.m.   

 While the Kent County Road Commission (KCRC) is responsible for road closures, 
they require a resolution from the Township Board before they will consider the request.  

Both Chief Magers and Deputy Toonstra have reviewed the request and do not have 
any concerns with the road closure.  The road closure should not affect any traffic 
movements through the neighborhood.   

Staff is recommending approval of the resolution for the road closure.  



CASCADE CHARTER TOWNSHIP  
KENT COUNTY, MICHIGAN 

 
RESOLUTION # of 2019 

 
 

RESOLUTION TO APPROVE A REQUEST FOR A ROAD CLOSURE 
 
 

The Cascade Charter Township Board Resolves: 

 

WHEREAS, the Whispering Brook neighborhood wishes to hold a block party on 

Thursday, June 20, 2019; and, 

WHEREAS, they will need to close Misty Lane between Tanglewood Dr. to the end of 

the cul-de-sac between 3:00 pm and 8:00 pm to facilitate the block party; and, 

WHEREAS, the Kent County Sheriff’s Department and Cascade Fire Department have 

reviewed and approved the request; and, 

WHEREAS, Misty Lane is a local street.  

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT, the Cascade Charter 

Township Board approves the request for Misty Lane to be closed for the purpose of a block 

party on Thursday, June 20, 2019 from 3:00 pm until 8:00 pm; and, 

BE IT FURTHER RESOLVED THAT, the Cascade Township Board hereby directs 

the Clerk to forward this request to the Kent County Road Commission for the necessary permit. 

The foregoing Resolution was offered by Board Member , supported by Board Member . 

The roll call vote being as follows: 

YEAS:  
NAYS:    
ABSENT:  
ABSTAIN: 



  

RESOLUTION  DECLARED ADOPTED 

____________________________________ 
 Susan B. Slater, Township Clerk   

 

I HEREBY CERTIFY that the foregoing is a true and complete copy of a resolution adopted 
by the Township Board of Cascade Charter Township, County of Kent, Michigan, at a regular 
meeting held on May 22, 2019, and that said meeting was conducted and public notice of said 
meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, 
Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have 
been made available as required by said Act. 

 

Dated: May 22, 2019     ____________________________________ 
 Susan B. Slater, Township Clerk  



From: ROCHELLE NAJMY
To: Sandra
Subject: Resolution to close off Misty Lane for a block party
Date: Wednesday, April 24, 2019 2:33:51 PM

Sandra,

Per our discussion yesterday, I am following up with an email to ask permission from
the township to close off Misty Lane (in the Whispering Brook neighborhood) on
Thursday, June 20, 2019 from 3:00 pm - 8:00 pm for a neighborhood block party.

Please let me know if you need any additional information. It would be greatly
appreciated if you could let me know which township meeting this resolution will be
discussed so we can be in attendance to answer any questions or concerns.

Thank you for all of your help and assistance with this. 

Rochelle Najmy

mailto:rochelle.najmy@comcast.net
mailto:Sandra@cascadetwp.com
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NEW BUSINESS 

 

TOWNSHIP BOARD MEMORANDUM 

To:   Cascade Charter Township Board 

From:   Sandra Korhorn, DDA/Economic Development Director  
Subject: Consider Approval of Outdoor Gathering Permit for the Family 

Nights at the Library 
 
Meeting Date: May 22, 2019 
 
 

Last summer the library held 5 outdoor summer programs at the Cascade Township 
Branch of the Kent District Library.  The programs were family friendly for all ages and 
very popular.   

This year there will be eight outdoor summer programs held on the property.  The 
library added a few concerts after receiving comments from the attendees of the 
summer programs.  These programs will be family friendly for all ages.   

The DDA is once again partnering with the library to hold these summer programs.  
The residents continue to tell us they would like more events in the community and 
these family friendly shows were well attended last year.    

The Buildings and Grounds crew will setup the stage prior to the first evening event.  
It is anticipated these events will last approximately one hour.  Library staff will be on 
site to assist with the programs.   

Attached is information addressing the requirements of the Outdoor Gathering permit.   
 
Township department heads have reviewed the application and have no concerns with 
the request.  Staff recommends approval of the Outdoor Gathering permit for the Family 
Nights at the Library.   

  

Attachment: Application and Site Map 

 





Outdoor Gathering Permit – KDL-Cascade & DDA Family Nights at the Library  

 

The Cascade Township Downtown Development Authority (DDA) is partnering with the Cascade 
branch of the Kent District Library – to offer a series of eight outdoor programs this summer.  
The outdoor programs will be family friendly entertainment for all ages.   

These events are open to the public and the outdoor events will be held on the property to the 
north of the library (see attached map).   

I have attached the schedule for the eight outdoor events for the summer series at the library.  
The shows begin at 6:30 p.m.  and are expected to last approximately an hour.   

Deputy Eric Toonstra and Chief Magers are aware of the events.   

There will be no food served at the events.  Water will be provided to participants during the 
evening events by the Rotary Club of Ada.   

Restroom facilities are available at the library.  The programs will be monitored to see if 
additional restroom facilities will be needed for future events.   

Parking will be available at the library lot.  Library staff will also be talking with Noto’s in case 
there is a need for overflow parking.   

There is not a need for camping or trailer facilities.  No lighting is needed for the events.   

Each group will have their own sound system.  These events should be wrapped up by 7:30-8:00 
p.m., well within the confines of the noise ordinance.   

The DDA donated $1,550 for the event, there will be no other financial obligations to the 
Township to hold the event.  KDL and Cascade Friends of the Library picked up the remaining 
cost for the acts.    

 

 



Family Nights at the Library 

Proposal for Cascade DDA 

Program: A series of eight outdoor summer programs at the Cascade Township 
Branch of the Kent District Library. 

Purpose: To provide family entertainment for all ages in an enjoyable outdoor venue. 

Lineup: 

Tap Your Toes with the Porters, Thursday, June 13, at 6:30pm 
Come swing and dance to the sounds of The Porters, a four-piece band that will captivate and entertain even 
the youngest audience. 
 
 

Voices of Freedom, Thursday, June 20, at 6:30pm 
An 8-part, a cappella, vocal ensemble composed of men and women from the greater Grand Rapids, Michigan 
area. This group sings songs from the patriotic and Americana genres. 
 
 
Bangarang Circus, Thursday, June 27, at 6:30pm 
A collective of performance artists who share a passion for all things circus. 
 
 

Bucket o’ Maybes, Thursday, July 11, at 6:30pm 
A five-piece band devoted to classic rock tunes that will have you tapping your toes and singing along. 
 
 
A Magic Show with Tom Plunkard, Thursday, July 18, at 6:30pm 
Tom Plunkard's entertaining and hilarious show includes animals, audience involvement and tons of amazing 
magic. 
 
 
Audacious Hoops, Thursday, July 25, at 6:30pm 
A lively, interactive hula hoop show. 
 
 
Pint size Polkas, Thursday, August 1, at 6:30pm 
Education and entertainment through the happy sounds of polka music. 
 
 
126 Army Band, Thursday, August 8, at 6:30pm 
The Michigan National Guard’s military musical ensemble. 
 
 

Lauren Ward 
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NEW BUSINESS 

 

TOWNSHIP BOARD MEMORANDUM 

To:   Cascade Charter Township Board 

From:   Sandra Korhorn, DDA/Economic Development Director  
Subject: Consider Approval of Outdoor Gathering Permit for the Cascade 

Metro Cruise Warmup 
 
Meeting Date: May 22, 2019 
 
 

The Cascade Metro Cruise Warmup is an event open to the public and is being held 
August 22.  The Metro Cruise Warmup will once again be held at the Thornapple 
Centre. The property and business owners in the Thornapple Centre are aware of the 
event and are excited about the exposure and traffic that it will bring.   Laura, owner of 
the Fowling Warehouse also sits on the committee and has been involved in the 
planning for the event.   
 
The Buildings and Grounds crew will help setup the stage prior to the event, but the 
committee is securing volunteers to help with setup, cleanup and tear down for the 
event.   
 
Attached is information addressing the requirements of the Outdoor Gathering permit.   
 
Township department heads have reviewed the application and have no concerns with 
the request.  Staff recommends approval of the Outdoor Gathering permit for the 
Cascade Metro Cruise Warmup.   

  

Attachment: Application and Site Map 

 





Outdoor Gathering Permit – Cascade Metro Cruise Warmup Event 

 

The Cascade Metro Cruise Warmup is an event open to the public and will be held at the 
Thornapple Centre. The property and business owners in the Thornapple Center are aware of 
the event and are excited about the exposure and traffic that it will bring.   Laura Sullivan, 
owner of the Fowling Warehouse, has joined our committee and has participated in the 
planning for the event.   

Similar to last year, the event will be held one night only – Thursday, August 22 from 4:30 – 
8:30 p.m.  Last year the event was incredibly busy.     

Both Deputy Toonstra and Chief Magers are aware of the event and layout for the event.  There 
will be volunteers on site to help with traffic. 

We will again have up to 6 food trucks on site.  Each food truck will have to provide a copy of 
their current Kent County Health Dept. permit to serve food prior to the event.  There will be no 
sale, distribution or consumption of alcoholic beverages at the event.   

Restroom facilities (port a johns) and handwashing stations will be available to the public. 

There will be some parking on site.  Volunteers will provide clean up after the event.  There will 
be trash cans on site for waste disposal.  This year we have hired a band, Soul Syndicate, for the 
event.  They will be finished playing by 8:00 p.m., which is well within the confines of the 
Cascade noise ordinance regulations.   

While the DDA donated $5,000 for the event, there will be no other financial obligations to the 
Township to hold the event.  Additional expenses will be covered by sponsors.  

The Township insurance policy covers this event.   
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NEW BUSINESS 

 

TOWNSHIP BOARD MEMORANDUM 

To:   Cascade Charter Township Board 

From:   Sandra Korhorn, DDA/Economic Development Director  

Subject: Consider Approval of Resolution to Proceed with the Redevelopment 
Ready Communities (RRC) Certification Program 

Meeting Date: May 22, 2019 

  

 
In March, 2018, Cascade submitted the self evaluation to the Michigan Economic 

Development Corporation (MEDC) to begin the process of becoming certified as a 
Redevelopment Ready Community.   

Certification as a Redevelopment Ready Community (RRC) indicates the community has 
taken steps to be development ready and competitive in today's economy. The program measures 
and then certifies communities that integrate transparency, predictability and efficiency into their 
daily development practices. The RRC certification is a formal recognition that your community 
has a vision for the future - and the fundamental practices in place to get there.  

The MEDC will also assist communities that are RRC certified with technical assistance and 
will help to market three properties ready for redevelopment. 

In early May the Michigan Economic Development Corporation completed the Baseline Report 
for Cascade Township.  This report completes a key step in the RRC process.  There are several 
areas where the Township falls short in terms of best practices because either additional action is 
needed or the best practice component is either not present or outdated.  Highlights of the 
findings are below: 
 

1. The Townships’ existing practices already align with 29% of the RRC best practices 
including: 

• An adopted corridor plan 
• Elements of the zoning ordinance 
• Annual review of the fee schedule 

2. The Township is partially aligned with another 36% of the RRC best practices. Major 
areas of partial alignment include: 

• Updating the master plan align with RRC best practice criteria and the Michigan 
Planning Enabling act. 
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• Updating the capital improvements plans to reflect the current fiscal year and 
continually updating yearly. 

• Developing a flowchart of the development process that includes timelines. 
3. Finally, the Township has a handful of areas where we found little or no alignment with 

the best practice criteria. These include the lack of an economic development plan and 
marketing plan as well as lack of information on recruitment and orientation for newly 
appointed or election officials.   

 

To continue on the path of certification, the next step is for the Township Board to approve 
the attached resolution that indicates its support of proceeding with the RRC program with the 
goal of taking the necessary steps to meet the RRC best practices. Once Cascade Township has 
met all the best practice criteria, the Township will be a certified Redevelopment Ready 
Community. 

Staff believes the RRC program of best practices is a great opportunity for the township to 
improve our process and procedures, to offer superior customer service and have a streamlined 
development approval process making pertinent information available around-the clock for 
anyone to view.  Staff recommends the board approve the resolution to continue with the steps 
for certification.   

 

 
 
 



 
Cascade Charter Township 

Kent County Michigan 
Resolution # of 2019 

 
 

RESOLUTION AUTHORIZING THE IMPLEMENTATION OF 
RECOMMENDATIONS NECESSARY TO RECEIVE A REDEVELOPMENT READY 

COMMUNITIES CERTIFICATION FROM THE MICHIGAN ECONOMIC 
DEVELOPMENT CORPORATION (MEDC) 

 
WHEREAS, Cascade Charter Township has participated in the Michigan Economic 
Development Corporation (MEDC) Redevelopment Ready Communities Program, 
including entering into a Memorandum of Understanding with the MEDC and 
undergoing an evaluation of the Township’s redevelopment practices as reported in the 
Redevelopment Ready Communities Baseline Report dated March 2019; and  
 
WHEREAS, the MEDC has developed a program for certifying Redevelopment Ready 
Communities and Cascade Township desires to achieve that certification by 
implementing best practices and recommend strategies for redevelopment; and 
 
WHEREAS, the program includes evaluating the partnerships with Township boards and 
commissions related to development, including the Township Board, Planning 
Commission, Zoning Board of Appeals and Downtown Development Authority; and 
 
WHEREAS, after review of the Redevelopment Ready Communities Baseline Report, 
Cascade Township is willing to complete the tasks as outlined; and  
 
WHEREAS, certain recommendations have and will be made by the MEDC that are 
required to be completed in order for the Township to attain Redevelopment Ready 
Communities Certification. 
 
Now Therefore Be It Resolved that Cascade Township, through its Township Board, 
authorizes the implementation of recommendations made by the MEDC that are 
necessary to receive Redevelopment Ready Communities Certification from MEDC.   
  
The foregoing Resolution was offered by Board Member , supported by Board Member . 
The roll call vote being as follows: 
 
YEAS:  
NAYS:  
ABSENT:  
ABSTAIN: 
 
 
 
 
 
 
 



RESOLUTION DECLARED ADOPTED. 
 
             

       Susan B. Slater   
       Township Clerk 
 
 
 
 

 

CERTIFICATION 

I hereby certify the above to be a true copy of a resolution adopted by the Cascade 
Charter Township Board at a regular meeting held at the Cascade Library Wisner Center on 
the 22th day of May, 2019, at 7:00 p.m., pursuant to the required statutory procedures. 

 

May 22, 2019   By         
     Susan B. Slater     
     Township Clerk  
 



Cascade Township 
March 2019  

RRC Baseline Report
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Redevelopment Ready Communities® (RRC) is 
a certification program supporting community 
revitalization and the attraction and retention of 
businesses, entrepreneurs and talent throughout 
Michigan. RRC promotes communities to be 
development ready and competitive in today’s economy 
by actively engaging stakeholders and proactively 
planning for the future—making them more attractive 
for projects that create places where people want to live, 
work and invest.

To become formally engaged in the RRC program, 
communities must complete the RRC self-evaluation 
and a community representative must attend all six best 
practice trainings. The governing body must also pass a 
resolution of intent, outlining the value the community 
sees in participating in the program. Representatives 
from the Charter Township of Cascade ’s Township 
staff submitted the self-evaluation in March 2018 
and completed training in August 2015. In February 
2018, township board passed a resolution of intent to 
participate in the program.

Through participation in the RRC certification 
process, Cascade Township will have the opportunity to 
strengthen its collaborative efforts with local partners 
and have the potential to both support existing talent 
and attract new talent to the township. Strengthening 
local partnerships with the planning commission, 
township board, tax increment finance authority, 
economic development partners, real estate firms, 
property owners and residents can help the township 
share the workload to complete the RRC Best Practices. 
Developed by experts in the public and private sector, 
the RRC Best Practices are the standard to achieve 
certification. The best practices are designed to create 
a predictable experience for investors, businesses and 

residents working within a community; communities 
must demonstrate that all best practice criteria have been 
met to receive RRC certification. 

To reach certification, the township will need to 
continue its proactive efforts in planning and zoning 
and solidify the impressive resources that are available 
on the township’s website. A capital improvements plan 
(CIP) will need to be updated in order to meet RRC 
criteria. The CIP is a crucial document to plan for future 
projects that will help propel Cascade Township forward. 
The master plan will need to be updated to meet RRC 
best practice criteria. Developing a marketing strategy 
will help the township prioritize resources in order to 
best communicate with the public. The creation of an 
economic development plan will assist in identifying 
goals and action the community has identified to assist 
in strengthening its overall economic health. This will 
be an opportunity to highlight both local and regional 
assets, economic strengths and weaknesses, and work 
to implement strategies to help create a vibrant and 
attractive community. Other items such as the public 
participation plan, zoning amendments, and board and 
commission information will need to be developed. 

Through developer interviews, it was noted that 
the planning staff is very knowledgeable and helpful 
throughout the site plan review process. The RRC 
process is designed to help communities build capacity 
and improve their development-related practices. 
Ultimately, RRC is built on the idea that community 
development is a collaborative effort and is only 
successful when multiple stakeholders come to the 
table. With hard work and engaging with different 
stakeholders, Cascade Township will be well positioned 
to move forward in the RRC process.

Executive summary
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The basic assessment tool for evaluation is the RRC 
Best Practices. These six standards were developed 
in conjunction with public and private sector experts 
and address key elements of community and economic 
development. A community must demonstrate all of the 
RRC Best Practice components have been met to become 
RRC certified. Once received, certification is valid for 
three years. 

Measurement of a community to the best practices 
is completed through the RRC team’s research and 
interviews, as well as the consulting advice and technical 

expertise of the RRC advisory council. The team analyzes 
a community’s development materials, including, but 
not limited to: the master plan; redevelopment strategy; 
capital improvements plan; budget; public participation 
plan; zoning regulations; development procedures; 
applications; economic development strategy; marketing 
strategies; meeting minutes and website. 

A community’s degree of attainment for each best 
practice criteria is visually represented in this report by 
the following: 

This report represents the community’s current status in meeting all the redevelopment ready processes  
and practices. This baseline establishes a foundation for the community’s progress as it moves forward in  
the program. All questions should be directed to the RRC team at RRC@michigan.org. 

Methodology

Green indicates the best practice component is currently being met by  
the community.

Yellow indicates some of the best practice component may be in place,  
but additional action is required.

Red indicates the best practice component is not present or is significantly 
outdated.



Best Practice findings
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Cascade Township has completed 29 percent of the Redevelopment Ready 
Communities® criteria and is in the process of completing another 36 percent.  

1.1.1 1.1.2 (N/A) 1.1.3 1.1.4 1.2.1 1.2.2 1.2.3

2.1.1 2.1.2 2.1.3 2.1.4 2.1.5 2.1.6 2.1.7

2.1.8 3.1.1 3.1.2 3.1.3 3.1.4 3.1.5 3.1.6

3.1.7 3.1.8 3.2.1 3.2.2 4.1.1 4.1.2 4.2.1

4.2.2 4.2.3 4.2.4 5.1.1 5.1.2 5.2.1 5.2.2

6.1.1 6.1.2 6.1.3 6.1.4 6.1.5 6.1.6
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Best Practice findings

Best Practice 1.1 evaluates community planning and how 
the redevelopment vision is embedded in the master 
plan, downtown plan and capital improvements plan. The 
master plan sets expectations for those involved in new 
development and redevelopment, giving the public some 
degree of certainty about the community’s vision for the 
future, while assisting the Township in achieving its stated 
goals. Local plans can provide key stakeholders with a 
road map for navigating the redevelopment process in the 
context of market realities and community goals. 

The Michigan Planning Enabling Act (MPEA), 
Public Act 33 of 2008, requires that the planning 
commission create and approve a master plan as a guide 
for development and review the master plan at least 
once every five years after adoption. With the assistance 
of countless hours and efforts of community leaders, 
residents, staff and volunteers, Cascade Township 
last adopted their master plan on April 22, 2009. The 
master plan process was done in four phases which 
included data collection, review and public input. The 
outcome was a comprehensive document that details 
the vision for the community, it includes information 
on demographics, a zoning plan, and complete street 
elements. Goals and objectives identified in the master 
plan are tied to the implementation chapter. A matrix 
table was created to identify responsible parties, priority 
projects, funding, actions and a time line to ensure that 
the vision of the master plan is being implemented. 
Given that the last update was in 2009, the township is 
currently undergoing a master plan update. The update 
contains four themes, each having a goal, data, maps and 
projects to be implemented. Those themes are: 

• Neighborhood and partnerships; 
• Environment and sustainability;
• Transportation and mobility;
• Economy and innovation;
The 2009 master plan for Cascade Township identifies 

a zoning plan that is divided into 11 zoning districts, 
ranging from residential to commercial. The master 
plan identifies opportunities for zoning changes in 
order to remain consistent with the community’s vision 
for the future. The zoning plan and its identification of 
opportunities provides a framework for how changes can 

be integrated into the zoning ordinance. This will need to 
be integrated into the new master plan update.

As mentioned earlier, the existing master plan has a 
good implementation matrix that sets up an organized 
method of tracking goals and objectives yearly to ensure 
progress is being made. The current plan update has set 
up four themes with identified projects, along with the 
why and how on implemented goals of the master plan. 
The implementation section also reflects those projects, 
however, there will need to be more specific information 
on who is going to accomplish each project and by when, 
so a time line will need to be included. Progress on the 
master plan should be reported annually through the 
planning commission annual report, this will be a good 
opportunity to review the projects identified in the 
master plan update.

The 2009 master plan also does a good job identifying 
strategies for redevelopment areas. Strategies focus on 
opportunities in areas used as commercial or industrial 
facilities, diversifying the tax base, ensuring all new 
development and redevelopment conforms to current 
plans, promoting interconnectedness and infrastructure 
improvements. The master plan update should focus on 
those strategies for priority redevelopment areas. 

Cascade Township Downtown Development 
Authority (DDA) was created in June 1993 and is 
designed as the primary tool for project improvements 
along 28th Street and into the Village Area. In 2003 
and 2004, the boundaries of the DDA were modified to 
include additional land. The DDA district is divided into 
four development areas. Those are: 

• The Village Area
• 28th Street Corridor 
• The Interchange Area
• Centennial Park.
All these areas are covered under the tax increment 

financing and development plan which was adopted in 
2011 and plans out to the year 2042. While there are four 
development areas, the village area, which is the location 
of the original commercial development in Cascade 
Township, is planned for more of a resident-customer 
atmosphere. There is a complete streets plan in place 
for the Village Area that focuses on pedestrian-friendly 

Best Practice 1.1—The plans
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Best Practice 1.1—The plans continued

Status Evaluation criteria Recommended actions for certification
Estimated 
time line

1.1.1
The governing body has adopted  
a master plan in the past five years.

 Update master plan to align with RRC Best 
Practice criteria and MPEA guidelines 6 months 

1.1.2
The governing body has adopted a 
downtown plan.

N/A

1.1.3
The governing body has adopted  
a corridor plan. ✓

1.1.4
The governing body has adopted a 
capital improvements plan.

 Update CIP to reflect current fiscal year and 
continue to update yearly 6 months 

elements that will increase safety and walkability in the 
area. Those changes include improving cross roads, 
incorporating islands widths, road re-alignment, sidewalk 
expansions, multi-lane roundabout, commercial/retail 
center connections and widening sidewalks wherever 
feasible. The Village Area district was amended in 2010 
to provide mixed uses with residential above retail, 
updated setback standards, landscaping, access to help 
govern the appearance and form of new development 
and redevelopment. Projects identified in the DDA 
plan are categorized by development areas and have 
cost estimates, timing and priority levels. Coordination 
between plans is essential, especially between the master 
plan and capital improvements plan, as the plans lay out 
the foundation for desired development of projects. 

The comprehensive DDA plan describes the 
community’s vision of developing the Village Area as a 
downtown district. While this vision is fully supported by 
the RRC team, it should be noted that the Township does 
not have a Traditional Downtown according to MEDC 
criteria; and therefore, the village area will be associated 
with Best Practice 1.1.3 (corridor plan) instead of 1.1.2 
(downtown plan). The criteria and expectations of these 
best practices are the same.

Over the years, as communities grow, infrastructure 
needs to adapt and pave the way for future growth. 
Infrastructure needs to consider new technology, 
transportation laws, building codes, building design 
and township layout. Therefore, it will be important 
for the community to keep up with those changes. A 
comprehensive capital improvement plan (CIP) is an 
essential tool for the planning and development of the 
physical and economic well-being of a community. The 
CIP is a tool used to implement the vision and goals 
identified in other plans, including the master plan and 
downtown plan, and provides a link between planning 
and budgeting for capital projects. The six-year CIP is 
currently reflecting fiscal years 2013–2018. The capital 
improvements plan will need to be updated so that it 
plans for the upcoming six years. The requirement that 
capital improvement plans plan six years out is outlined 
in the Michigan Planning Enabling Act (PA 33 of 2008). 
Staff in all departments should review the CIP and 
work to prioritize infrastructure needs, ensuring close 
alignment between community-developed plans and 
implementation. The township’s capital improvements 
plan should be updated annually. 
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Best Practice findings

Best Practice 1.2 assesses how well the community 
identifies and engages its stakeholders on a continual 
basis. Public participation aims to prevent or minimize 
disputes by creating a process for resolving issues 
before they become an obstacle. Predictability and 
public support are essential to attract the right type of 
development to a community. Developers and township 
staff are not the only key stakeholders in what happens 
in the Township, proactive public input is critical in 
creating a harmonious community.

Cascade Township currently uses the basic methods 
of communication by following the open meetings act 
and newspaper postings, website positing, and postcards. 
Additionally, the township uses proactive outreach tools 
including individual mailings, charettes, community 
workshops, focus groups and social networking. 
Staff and partners should consider adding additional 
proactive methods of engagement in order to ensure 
all efforts are being done to outreach to the public. 
Creating a straightforward process to ensure the voices 
of community members are heard helps create a sense of 
place, which has the potential to attract new community 
members to participate in the future of Cascade 
Township. A good place to start formalizing the plan is 
noting all the successful methods used to gather input 
information on the master plan. The update to the master 
plan provides a community outreach summary with very 
impressive participation in the master plan process. 

 In order to facilitate consistent future public 
engagement, staff should formalize a comprehensive 
public engagement strategy document. This strategy 
will help the Township determine which methods of 
engagement it would like to pursue, identify when and 
how each method would be used, and establish ways 
to measure the effectiveness of each method. The plan 
should identify goals and objectives, key stakeholders, 
methods of communication, strategies for outreach and 
how to communicate results to the public. 

Once the plan is created, the public participation 
plan should identify local and regional economic 
development, state and municipal partners. News and 
media outlets are another opportunity for partnerships 
in public participation in an effort to get news out on 
community events, meetings, or seeking public input. 
The plan can also be a chance for the Township to engage 
stakeholders to identify opportunities for partnerships. 
The final component of any public participation strategy 
is to ensure that the results of public participation efforts 
are shared so stakeholders who were not able to attend 
can learn what happened and those who did attend 
can see the results of their efforts. For example, the site 
dedicated to the master plan does a good job-sharing 
community input results. Information like this should be 
highlighted via social media or be made available on the 
townships website’s homepage. An explanation of how 
the township will share public input results should be 
included in the plan. When completed, it can be used as a 
guiding document for the creation of future plans. 

Based on the information obtained during this 
evaluation, this report recommends the following to help 
the Township reach RRC certification:

• Describe public participation methods and 
appropriate venues to use each method;

• Identify key stakeholders;
• Develop specific actions for meeting objectives; 
• Be formatted to allow a third party to adhere to the 

public participation strategy if needed;
• Create a method to track and share success of various 

outreach methods; 
• Establish a method to assist a developer in soliciting 

input on a proposal early in the site plan approval 
process. 

With this information outlined in a plan, the township 
and its stakeholders will have a clear understanding of 
expectations for communicating in a consistent and 
transparent manner.

Best Practice 1.2—Public participation 
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Best Practice 1.2—Public participation continued

Status Evaluation criteria Recommended actions for certification
Estimated 
time line

1.2.1

The community has a public 
participation plan for engaging 
a diverse set of community 
stakeholders.

 Create a formalized public participation plan 10 months 

1.2.2
The community demonstrates that 
public participation efforts go beyond 
the basic methods.

✓

1.2.3
The community shares outcomes  
of public participation processes.

 Outline how the community will share outcomes 
of public participation events 10 months 
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Best Practice findings

Best Practice 2.1 evaluates the township ’s zoning 
ordinance and assesses how well it implements the goals 
of the master plan. Zoning is a significant mechanism 
for achieving desired land use patterns and quality 
development. Foundationally, the Michigan Zoning 
Enabling Act (MZEA), Public Act 110 of 2006, requires 
that a zoning ordinance be based on a plan to help 
guide zoning decisions. The zoning code for the Charter 
Township of Cascade was adopted in January 2013 and 
should be reviewed to ensure alignment with the updated 
master plan. A direct link to the zoning ordinance can 
be found under the community development web page. 
The ordinance is very comprehensive, easy to read and 
includes hyperlinks, rules of procedures, responsibilities 
and a set of definitions. The ordinance also provides 
various graphics to help explain ordinance language. 

A community’s zoning ordinance is the regulatory 
tool used to enforce decisions based off guidance from 
the township’s master plan. When it comes to flexible 
tools used to encourage development and redevelopment 
the township meets this criterion by clearly establishing 
special land use procedures defined under Chapter 17 of 
the zoning ordinance, non-conforming regulations and 
provides overlay zones. The ordinance allows for a variety 
of new economy type uses such as medical offices, indoor 
recreation, catering and arts and crafts and micro-
distilleries. A mix of uses are permitted by right within 
the B-1 village business district, which is identified by 
both the zoning map and land use map as one of many 
areas of concentrated development. The ordinance does 
allow for a variety of housing types such as second floor 
residential, live/work units, town houses, duplexes, and 
accessory dwelling units. In the future, if the township’s 
intent is to create more compact housing in the Village 
Area, it should consider modifying the allowed dwelling 
units per development. 

The B-1 village business district has building design 
standards that give direction on the desired pedestrian-
friendly form. This includes pedestrian connectivity to 
the front and rear entrance to the building provided 
via sidewalks, requiring the principle entry to face the 
street, outdoor dining tables, building materials, and 

requirement of store front transparency. There is an 
opportunity to consider allowing for build-to-lines and 
start planning for pedestrian friendly development in a 
concentrated area within the township. Non-motorized 
standards are provided under Section 19.13 Development 
Standards which includes safety features for pedestrians 
from bicycles and vehicles, location of bicycle parking 
facilities, and direct on-site access to pedestrian and 
bicycle destinations should also be implemented to create 
more walkable pedestrian-friendly environments. To 
meet this criteria, language could be included to improve 
sidewalk connectivity with new construction, providing 
traffic calming standards, barrier-free standards or 
providing street lighting. 

Certified Redevelopment Ready Communities® 
also have the ability to address historic preservation, 
environmental preservation and green infrastructure. 
Environmental preservation efforts and green 
infrastructure are established under Chapter 20, 
“Landscape and Greenbelt Provisions.” This chapter 
provides regulations for stormwater retention, parking 
lot landscaping, and street tree planting standards. The 
ordinance will need to include some language regarding 
historic preservation. Standard language on preserving 
historic structures, materials or character can be 
provided. When updating the master plan, stakeholders 
should consider how they want Cascade Township 
to look 20 years to 30 years from now and determine 
standards to implement to ensure that the character of 
the community stays preserved. 

 As seen in many cities, parking has become either 
overly burdensome or underutilized. For this reason, it 
is important for communities to apply flexible parking 
standards. The parking standards can be found under 
Chapter 19. The ordinance provides parking flexibility 
through a shared parking provision. Under Section 
19.23, the planning commission has the ability to 
modify parking standards for non-residential uses via 
an application filed with the planning commission. 
There are no standards provided as to how the planning 
commission will make the determination to eliminate 
parking, and the ordinance refers to Section 19.21 which 

Best Practice 2.1—Zoning regulations
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Best Practice 2.1—Zoning regulations continued

Status Evaluation criteria Recommended actions for certification
Estimated 
time line

2.1.1
The governing body has adopted a 
zoning ordinance that aligns with the 
goals of the master plan.

 Review zoning ordinance to ensure alignment 
with master plan 6 months 

2.1.2

The zoning ordinance provides for 
areas of concentrated development in 
appropriate locations and encourages 
the type and form of development 
desired.

 Include language on historic preservation 6 months 

2.1.3
The zoning ordinance includes flexible 
tools to encourage development and 
redevelopment.

✓

2.1.4
The zoning ordinance allows for a 
variety of housing options. ✓

2.1.5
The zoning ordinance includes 
standards to improve non-motorized 
transportation.

✓

2.1.6
The zoning ordinance includes flexible 
parking standards.

 Include additional flexible parking standards 6 months

2.1.7
The zoning ordinance includes 
standards for green infrastructure. ✓

2.1.8 The zoning ordinance is user-friendly. ✓

does not exist in the code. It is recommended that 
additional standards for flexible parking be added to the 
ordinance. An additional standard could be: 

• Parking maximums;
• Reduction or elimination of required parking when 

on-street parking is available;

• Parking maximums
• Elimination of parking minimums;
• Payment in lieu of parking;
• Parking waivers.
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Best Practice findings

Best Practice 3.1 evaluates the township ’s development 
review policies and procedures, project tracking and 
internal/external communications. An efficient site plan 
review process is integral to being redevelopment ready 
and can assist a community in attracting investment 
dollars while ensuring its zoning ordinance and other 
laws are followed. 

Cascade Township’s site plan and special use review 
process can be found in Chapter 17 and Chapter 21 of the 
zoning ordinance. Both procedures involve submitting 
a proposed site plan to the planning department with 
additional review from other township departments 
or Kent County governmental agencies for design 
sufficiency. The planning department submits a report 
to the applicant within 15 days after submittal of the 
site plan informing them of any site plan deficiencies. 
Following a review, site plans are submitted to the 
planning commission for review/approval. Depending 
on the application type there are different time lines for 
review and for making approvals or denial decisions on 
applications. In order to improve efficiency, transparency 
and predictability in the site plan review process it 
is recommended that a flow chart be developed that 
outlines the site plan and special use permit process as 
well as an internal review process document. This is also a 
perfect opportunity to advertise pre-conceptual meetings. 

RRC communities have the ability to provide pre-
conceptual meetings open to the general public. Pre-
conceptual meetings should be offered and advertised as 
much as possible. This will help to ensure all materials 
are being turned in on time and give the zoning 
administrator and the applicant an opportunity to 
discuss any hurdles. This may lead to recommending 
the applicant to discuss projects with neighboring 
property owners or avoiding being delayed at planning 
commission review due to a missing item. This could be 
an opportunity for an applicant to sit in on a joint site 
plan review meeting. It is recommended that a joint site 

plan review team be clearly identified or created. A joint 
plan team should include all the appropriate departments 
involved in the development review process, especially 
those that are submitted a site plan application for 
review. This process has the potential to further eliminate 
any potential barriers within the township for upcoming 
development projects. 

A feedback mechanism should also be created in 
order to improve on any internal process or cost barriers 
that may arise. Similar to how the community is seeking 
feedback on facilities and services on social media, the 
community should develop something similar for the 
development review process. Any feedback should be 
reviewed annually by the joint site plan review team. 
Documentation of the internal process is key, in order 
to have any staff member pick up on process if any 
staff turnover arises. A key component to any site plan 
review process is knowing the status of a project. RRC 
communities have the ability to track any project at any 
stage of the development. Projects are currently tracked 
through the BS&A software, which also tracks permitting 
and inspections. 

Based on the information obtained during this 
evaluation, this report recommends the following to help 
the Township reach RRC certification:

• Outline pre-conceptual meetings with staff and 
create a checklist of expectations to help ensure 
these meetings are as productive as possible for both 
Township staff and the developer;

• Clearly document internal review process;
• Develop an easy to follow flowchart of development 

processes that includes time lines; 
• Create a feedback mechanism to gather input from 

applicants after they go through the process. This 
input should be reviewed by the site review team 
and planning commission to identify potential 
improvements to the process.

Best Practice 3.1—Development review policy and procedures
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Best Practice 3.1—Development review policy and procedures continued

Status Evaluation criteria Recommended actions for certification
Estimated 
time line

3.1.1
The zoning ordinance articulates a 
thorough site plan review process. ✓

3.1.2
The community has a qualified  
intake professional. ✓

3.1.3
The community defines and offers 
pre-application site plan review 
meetings for applicants.

 Outline pre-development meetings with staff 
and create a checklist of expectations to help 
ensure these meetings are as productive 
as possible for both township staff and the 
developer

10 months

3.1.4
The appropriate departments  
engage in joint site plan reviews.

 Develop a joint site plan review team or clearly 
identify team

10 months

3.1.5
The community has a clearly 
documented internal staff review 
policy.

 Document internal review process 10 months

3.1.6
The community promptly acts on 
development requests.

 Develop an easy to follow flowchart of 
development processes that includes time lines

10 months

3.1.7
The community has a method to  
track development projects. ✓

3.1.8
The community annually reviews the 
successes and challenges with the site 
plan review and approval procedures.

 Create a feedback mechanism to gather input 
from applicants after they go through the 
process. This input should be reviewed by the 
site review team and planning commission to 
identify potential improvements to the process.

10 months
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Best Practice 3.2 evaluates the availability of the 
community’s development information. All of the 
pertinent planning and zoning information a developer 
or applicant needs, can be found on the services/
department’s web page. The web page links to city 
services such as: 

• Assessing;
• Building inspections;
• Community development; 
• Economic development.
Conveniently everything from permit forms, fees, 

frequently asked questions, recreation plan, land use 
application and zoning information is all interconnected 

in one location. The more documents become available 
online the better. This has the potential to increase 
efficiency and allow an investor or a local resident to go 
online and search for all the information they need. A 
recommendation would be to keep adding additional 
information to the planning/zoning web page to have all 
information required by RRC in one location. The flow 
cart once completed can be added to the web page, the 
link to the DDA plan should also be included.  

The fee schedule is reviewed annually during the 
budget process to ensure that costs are fair and affordable 
for their customer. The township conveniently accepts 
credit cards for building permits.  

Best Practice 3.2—Guide to Development

Status Evaluation criteria Recommended actions for certification
Estimated 
time line

3.2.1

The community maintains an online 
guide to development that explains 
policies, procedures and steps to 
obtain approvals.

 Add flow chart, and downtown plan and any 
other document to the community development 
web page

8 months

3.2.2
The community annually reviews the 
fee schedule. ✓
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Best Practice 4.1 evaluates how a community conducts 
recruitment and orientation for newly appointed or 
elected officials. Such officials sit on the numerous 
boards, commissions and committees that advise 
community leaders on key policy decisions. There 
is a web page online that identifies the six boards 
and commissions online. The information should be 
updated to include a more descriptive text on boards 
and commissions, as well as making an application to 
apply for boards and commissions online. If a potential 
board member does not have Internet access to gain 

information on a potential vacancy, a person should have 
the ability to visit township staff for more information.

When new members join a board or commission it 
is important to ensure they are up-to-speed on their 
responsibilities and relevant issues. Staff will need to 
show what information is provided for orientation 
packets to appointed or elected positions within the 
township. The comprehensive orientation packets 
should include applicable state and local laws, rules of 
procedure, and roles in relation to other boards and 
Open Meetings Act. 

Best Practice 4.1—Recruitment and orientation

Status Evaluation criteria Recommended actions for certification
Estimated 
time line

4.1.1
The community sets expectations for 
board and commission positions. 

 Create desired skill sets for development-related 
boards and commissions

 Develop and make board and commission 
application available online

5 months

4.1.2

The community provides orientation 
packets to all appointed and elected 
members of development-related 
boards and commissions. 

 Create a comprehensive packet for incoming 
board members and commissioners 5 months
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Best Practice findings

Best Practice 4.2 assesses how a community encourages 
training and tracks educational activities for appointed 
and elected officials and staff. Trainings provide officials 
and staff with an opportunity to expand their knowledge 
and ultimately make more informed decisions about 
land use and redevelopment issues which increases 
predictability for the development process overall. An 
effective training program includes four components: 
financial resources to support training, a plan to 
identify priority topics and track attendance, consistent 
encouragement to attend trainings and sharing of 
information between boards and commissions to 
maximize the return on investment for the community. 

Cascade Township will need to demonstrate how 
the township budgets funds to support training for staff 
and elected officials. It is recommended that a method 
to track attendance of trainings through a spreadsheet 
or other system be developed. A training tracker, 
versus recording through minutes, will help identify 
who attended what training and could target beneficial 
trainings for staff and elected officials in one sheet. 
This process is very important in order to have a good 
record of trainings that will support staff, board and 
commissions with information that can greatly benefit 
their skill sets when making decisions for the community. 

Information sharing is another key component to this 
process, so those who were not able to attend the training 
can have an idea of any valuable lessons learned that will 
benefit the community. A valuable resource the township 
has is its website and social media. The community 
is very active on social media and does a good job 
advertising any events, keeping the public informed on 
news. Cascade Township staff can find many training 
opportunities through the Michigan Association 
of Planning, American Planning Association, MSU 
Extension, as well as visiting the MEDC Community 
Development website (www.miplace.org).

The RRC Best Practices recommend that the township 
establish, at a minimum, a joint annual meeting between 
the township board, DDA and planning commission as 
the foundation of information sharing. This could also 
be a great opportunity for joint training. The planning 
commission annual report (as required by the Michigan 
Planning Enabling Act) should be shared with the RRC 
planner, in order to ensure all ideas and opportunities 
for improvement are being discussed and possibly 
implemented. Finally, to ensure information sharing 
occurs, staff could consider adding time on agendas for 
training attendees to share what they learned with those 
who were not at trainings.

Best Practice 4.2—Education and training

Status Evaluation criteria Recommended actions for certification
Estimated 
time line

4.2.1
The community has a dedicated 
source of funding for training. 

 Demonstrate how funding is allocated toward 
trainings for staff boards, commissions or 
elected officials

6 months

4.2.2

The community identifies training 
needs and tracks attendance of the 
governing body, boards, commissions 
and staff.

 Create a method of tracking trainings attended 6 months

4.2.3
The community encourages the 
governing body, boards, commissions 
and staff to attend trainings. 

✓

4.2.4
The community shares information 
between the governing body, boards, 
commissions and staff.

 Provide planner with annual planning 
commission report 6 months
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Best Practice 5.1 evaluates goals and actions identified 
by the community to assist in strengthening its overall 
economic health. Strategic economic development 
planning is critical to attract jobs and new investment 
in communities; therefore, it is critical for Cascade 
Township to adopt a comprehensive economic 
development strategy. An effective economic 
development strategy will articulate a clear vision 
and strategy, drive regional and local efforts to the 
area in attracting the types of jobs, residents and 
visitors the community wants to see. A huge benefit 
to the community is the opportunity to partner with 
neighboring communities and incorporating regional 
economic development elements into a plan. Partners 
already identified online is the Forest Hills Business 
Association and The Right Place. 

An economic development strategy can be 
incorporated into the master plan or exist as a 
stand-alone document. Identifying local economic 
development partners is a good first step and a great 
resource Cascade Township can use to formulate an 

economic development strategy and assist the strategy in 
tying into the regional efforts. 

The economic development strategy should have 
goals, actions, time lines and responsible parties to 
implement economic development efforts. RRC is a 
perfect opportunity to identify economic challenges and 
opportunities, coordinate with all stakeholders, focus 
on implementation, and develop a process to review 
actionable items annually. 

Goals should tie back developed plans in the 
community and showcase what steps the community will 
take to implement a pedestrian-friendly environment, 
support and attract small business, and increase 
economic opportunity for residents and businesses. Once 
complete, the plan should be reviewed at least annually. 
The township is encouraged to continue monthly updates 
in the township manager report as well.

RRC has developed an excellent resource library of 
examples of different communities and their economic 
development strategies that Cascade Township could 
review to get an idea of how to get started.  

Best Practice 5.1—Economic development strategy

Status Evaluation criteria Recommended actions for certification
Estimated 
time line

5.1.1
The community has approved an 
economic development strategy.

 Adopt an economic development strategy  
per RRC Best Practice criteria 12 months

5.1.2
The community annually reviews the 
economic development strategy.

 Implement a strategy to review the plan annually 12 months
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Best Practice 5.2—Marketing and promotion
Best Practice 5.2 evaluates how the community promotes 
and markets itself. Marketing and branding are essential 
tools in the promotion of a community’s assets and 
unique attributes. People are attracted to places that 
evoke positive feelings and to communities that take 
pride in their town and their history. 

It is recommended that staff and local officials 
activate stakeholders and work together to develop 
a comprehensive marketing strategy. The marketing 
strategy should identify opportunities in the community 
and outline steps to attract businesses, consumers and 
real estate development. Items from the economic 
development strategy should be identified in the 
marketing strategy, as well as marketing priority 
redevelopment sites. Key stakeholders for formulating a 
marketing strategy should include those identified in the 
public participation plan. Coordinating marketing efforts 
with other local, regional and state partners extends the 
marketing message to a wider audience, providing more 
opportunities for prospective businesses, consumers and 
real estate investors to learn about what the community 

has to offer. The marketing strategy should build upon 
the vision, values and goals outlined in locally adopted 
planning documents, including the master plan and 
economic development strategy. The RRC process is a 
perfect opportunity for Cascade Township to challenge 
themselves on developing a marketing a message to the 
outside community of why someone would want to live, 
work or explore in the community. Summarize what 
makes Cascade Township unique, identify who target 
audiences are, and develop a brand for the community. 

A township ’s website is often the first point of 
interaction between a township and its residents, 
businesses, potential developers and even tourists. As 
such, having an up-to-date and easy to navigate website 
is essential for any redevelopment ready community. 
Developers in particular will visit the website in an effort 
to learn more about the development process, fees, 
community activities and more. The township ’s current 
website is simple to navigate and has a clean layout. As 
documents are completed, they should be made available 
online for the public or future investors to read. 

Status Evaluation criteria Recommended actions for certification
Estimated 
time line

5.2.1
The community has developed  
a marketing strategy.

 Create a unified marketing strategy as outlined 
in Best Practice 5.2.1 12 months

5.2.2
The community has an updated,  
user-friendly municipal website.

 Add missing items to website as completed 12 months
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Best Practice 6.1 assesses how a community identifies, 
visions for, and markets their priority redevelopment 
sites. Communities must think strategically about the 
redevelopment of properties and investments and 
should be targeted in areas that can catalyze further 
development around it. Instead of waiting for developers 
to propose projects, redevelopment ready communities 
identify priority sites and prepare information to assist 
developers in finding opportunities that match the 
township ’s vision. 

In order to meet this RRC Best Practice, the township 
will need to engage stakeholders across the community 
to identify redevelopment ready sites and prioritize at 
least three. As part of this process, the community should 

develop a vision for what they’d prefer to see on the 
sites—this vision should be tied to the master plan and 
the township should ensure the framework is in place 
to support that vision. From there, the township should 
gather basic information such as the address, owner, 
value, infrastructure, and package that information into 
a short, marketable document. At least one site package 
should be developed further into a complete property 
information package which includes an expanded 
list of more technical items (as applicable) such as 
environmental conditions, traffic studies, etc. Finally,  
the sites should be actively marketed via the township 
and its economic development partners. 

Best Practice 6.1—Redevelopment Ready Sites®

Status Evaluation criteria Recommended actions for certification
Estimated 
time line

6.1.1
The community identifies and 
prioritizes redevelopment sites.

 Identify at least three priority sites 7 months

6.1.2
The community gathers basic 
information for prioritized 
redevelopment sites.

 Gather basic information for prioritized sites  
as outlined in the RRC Best Practices 5 months

6.1.3
The community has development  
a vision for the priority 
redevelopment sites.

 Develop a vision for each of the sites 7 months

6.1.4
The community identifies potential 
resources and incentives for 
prioritized redevelopment sites. 

 Identify financial or other incentives for each site 6 months

6.1.5
A property information package for 
the prioritized redevelopment site(s) 
is assembled.

 Complete at least one property information 
package 8 months

6.1.6
Prioritized redevelopment sites are 
actively marketed.

 Market the complete property information 
package online 12 months
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Conclusion

4438-190107

The RRC program assists communities in maximizing 
their economic potential by embracing effective 
redevelopment tools and best practices. As mentioned 
at the beginning of this report, Cascade Township is at a 
perfect place to take full advantage of RRC by using the 
best practices to ensure the processes and development-
friendly atmosphere currently in place continues well 
into the future.

Next steps for Cascade Township include reviewing 
this report of findings and determining whether these 

actions (and RRC certification in general) fit within the 
township’s vision for the future. If so, the governing body 
should pass a resolution of support to proceed with 
the RRC program and continue efforts to complete the 
missing criteria. During that time, RRC will be in regular 
contact with the township to follow its progress and offer 
support and assistance as needed. Once all criteria are 
met, the township will be certified as a Redevelopment 
Ready Community®!

Dedicated to shared economic success, the MEDC promotes the state’s assets and 
opportunities that support business investment and community vitality. The MEDC’s 
business assistance programs and services connect companies with people, resources, 
partners, and access to capital. www.michiganbusiness.org

















NEW BUSINESS 

 

TOWNSHIP BOARD MEMORANDUM 

To:   Cascade Charter Township Board 

From:   Sandra Korhorn, DDA/Economic Development Director  
Subject: Consider Approval of Bid for the Centennial Park Streetscape & 

Median Project 
 
Meeting Date: May 22, 2019 
 
 

Cascade Township received bids on May 14 for the above referenced project.  The 
three low bids are as follows: 

 

Contractor Price 

Anlaan Corporation $606,430.74 

Katerberg VerHage, Inc.  $672,000.00 

Dykema Excavators, Inc.  $713,197.00 

  

Greg Whittle and Mike Berrevoets from Fishbeck, Thompson, Carr & Huber 
reviewed the bids and is recommending the project be awarded to Anlaan.   
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May 17, 2019 

Project No. 181644  

 

 

Ms. Sandra Korhorn  

Cascade Charter Township 

2865 Thornhills Avenue, SE 

Grand Rapids, MI 49546-7192 

 

Re:  Cascade Charter Township 

 2019 DDA Sidewalk, Lights, and Median Improvements 

 Executed Contract Documents 

 

Dear Ms. Korhorn: 

 

On May 14, 2019, we received bids for the referenced project. The three low bids are: 

 Anlaan Corporation $606,430.74 

 Katerberg VerHage, Inc. $672,000.00 

 Dykema Excavators, Inc. $713,197.00 

Fishbeck, Thompson, Carr & Huber, Inc. (FTCH) has reviewed the bids and discussed the project with Mr. Jason 

Workman of Anlaan Corporation. We recommend that the project be awarded to Anlaan Corporation. 

Attached for your execution is a Notice of Award. Please sign, date, and return a copy to FTCH to my attention. 

Once received, we will assemble the Executed Contract Documents with the Contractor’s bonds and insurance 

documents. The bid tabulation is also attached. 

If you have any questions or require additional information, please contact me at 616.464.3929. 

 

Sincerely, 

 

FISHBECK, THOMPSON, CARR & HUBER, INC. 

 
Gregory P. Whittle, PE Michael L. Berrevoets, PE 

 

jc2 

Attachments  

By email  

cc: Mr. Jason Workman – Anlaan Corporation 

  

 



Bid Item Tracking

Project Name: 2019 DDA Sidewalk, Lights, and Median Improvements

Project Location: Cascade Charter Township

Project Number: 181644

Bid Opening Date: May 14, 2019 Bid Tab Information

Time: 3 pm

Engineer's Estimate By/Date: 

Checked By/Date: GPW

Item No. Item Description Unit

Total 

Estimated 

Quantity

Unit Price Amount Unit Price Amount Unit Price Amount Unit Price Amount

1 Mobilization LS 1 46000.00 $46,000.00 35126.20 $35,126.20 $35,000.00 $35,000.00 60000.00 $60,000.00

2 Cash Allowances – Testing Dollars 20,000 1.00 $20,000.00 1.00 $20,000.00 $1.00 $20,000.00 1.00 $20,000.00

3 Maintaining Traffic LS 1 17000.00 $17,000.00 23275.00 $23,275.00 $25,000.00 $25,000.00 28000.00 $28,000.00

4 Soil Erosion and Sedimentation Control LS 1 3500.00 $3,500.00 3250.00 $3,250.00 $10,000.00 $10,000.00 8500.00 $8,500.00

5 Remove Pavement SY 1,500 8.00 $12,000.00 8.50 $12,750.00 $7.50 $11,250.00 14.00 $21,000.00

6 Remove Concrete Sidewalk and Drive Approach SY 200 10.00 $2,000.00 11.00 $2,200.00 $7.50 $1,500.00 9.00 $1,800.00

7 Remove Concrete Curb and Gutter LF 800 13.00 $10,400.00 8.75 $7,000.00 $7.50 $6,000.00 10.00 $8,000.00

8 Remove Tree 6-inch and Larger EA 24 250.00 $6,000.00 250.00 $6,000.00 $1,500.00 $36,000.00 240.00 $5,760.00

9 Remove, Salvage, and Reinstall Sign EA 2 100.00 $200.00 350.00 $700.00 $150.00 $300.00 250.00 $500.00

10 Storm Sewer, 15-inch LF 9 115.00 $1,035.00 205.00 $1,845.00 $90.00 $810.00 94.00 $846.00

11 Storm Sewer, 18-inch LF 15 125.00 $1,875.00 210.00 $3,150.00 $100.00 $1,500.00 98.00 $1,470.00

12 Catch Basin, 4-foot Diameter EA 1 2700.00 $2,700.00 2530.00 $2,530.00 $3,500.00 $3,500.00 2975.00 $2,975.00

13 Sidewalk Grading LF 3,200 9.00 $28,800.00 7.50 $24,000.00 $7.00 $22,400.00 18.00 $57,600.00

14 Subbase CY 25 30.00 $750.00 25.00 $625.00 $20.00 $500.00 26.00 $650.00

15 Aggregate Base, 8-inch SY 1,500 12.00 $18,000.00 19.50 $29,250.00 $15.00 $22,500.00 18.00 $27,000.00

16 Structure Casting, Adjust EA 2 250.00 $500.00 750.00 $1,500.00 $500.00 $1,000.00 400.00 $800.00

17 Valve Box, Adjust EA 7 250.00 $1,750.00 350.00 $2,450.00 $400.00 $2,800.00 375.00 $2,625.00

18 Bituminous Paving, LVSP TON 30 105.00 $3,150.00 286.00 $8,580.00 $200.00 $6,000.00 176.50 $5,295.00

19 Hand Patching, LVSP TON 200 105.00 $21,000.00 290.00 $58,000.00 $250.00 $50,000.00 176.50 $35,300.00

20 Concrete Curb and Gutter LF 2,400 18.25 $43,800.00 17.50 $42,000.00 $17.95 $43,080.00 20.50 $49,200.00

21 Concrete Sidewalk, 4-inch SF 17,500 3.25 $56,875.00 3.90 $68,250.00 $3.35 $58,625.00 3.50 $61,250.00

22 Concrete Sidewalk, 6-inch SF 3,400 4.75 $16,150.00 4.75 $16,150.00 $4.15 $14,110.00 5.00 $17,000.00

23 ADA Sidewalk Ramp Tactile Warning Plate SF 150 30.00 $4,500.00 66.00 $9,900.00 $60.00 $9,000.00 30.00 $4,500.00

24 6-inch Pavement Marking LF 240 4.00 $960.00 1.50 $360.00 $5.00 $1,200.00 5.00 $1,200.00

25 6’-8’ Coniferous Tree EA 10 320.00 $3,200.00 260.00 $2,600.00 $410.00 $4,100.00 415.00 $4,150.00

26 Lawn Restoration LF 3,200 3.60 $11,520.00 6.75 $21,600.00 $8.15 $26,080.00 6.00 $19,200.00

27 Landscaping Planting LS 1 9666.72 $9,666.72 12158.80 $12,158.80 $20,941.00 $20,941.00 22000.00 $22,000.00

28 Brick Pavers LS 1 20349.02 $20,349.02 21000.00 $21,000.00 $29,201.00 $29,201.00 16750.00 $16,750.00

29 Miscellaneous Work Allowance Dollars 10,000 1.00 $10,000.00 1.00 $10,000.00 $1.00 $10,000.00 1.00 $10,000.00

30 Tree Trimming (Additional) Hour 10 115.00 $1,150.00 200.00 $2,000.00 $150.00 $1,500.00 330.00 $3,300.00

31 Electrical Street Lighting LS 1 231300.00 $231,300.00 220750.00 $220,750.00 $236,300.00 $236,300.00 216482.00 $216,482.00

32 3-inch PVC Sleeve LF 200 1.50 $300.00 15.00 $3,000.00 $15.00 $3,000.00 12.00 $2,400.00

Construction Cost Subtotal (calculated) $606,430.74 $672,000.00 $713,197.00 $715,553.00

As-Read (from submitted bid) $606,430.74 $672,000.00 $713,197.00 $715,553.00

Apparent Low Bid Second Lowest Bid Third Lowest Bid

Anlaan Corporation Katerberg VerHage K&RDykema Excavators

4th
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Cascade Charter Township 
2019 DDA Sidewalk, Lights, and Median Improvements 
Project Number 181644 
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Notice of Award 
 

Section 00 51 00 
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SECTION 00 51 00 - NOTICE OF AWARD  
 

Dated May 17, 2019 
 
 
TO: Anlaan Corporation 
 16750 Lincoln Street 
 Grand Haven, MI  49417 
 
CONTRACT: 2019 DDA Sidewalk, Lights, and Median Improvements 
 Cascade Charter Township 
 181644 
 
You are notified that your Bid dated May 14, 2019 for the above Contract has been considered.  You are the Successful 
Bidder and are awarded a Contract for the 2019 DDA Sidewalk, Lights, and Median Improvements. 
 

The Contract Price of your Contract is Six Hundred Six Thousand Four Hundred Thirty and 74/100 Dollars 

($606,430.74). Two copies of the proposed Contract Documents as identified in the Agreement accompany this Notice 

of Award. 

 
You must comply with the following conditions precedent within 15 days of the date of this Notice of Award, that is by 
June 6, 2019. 
 
1. Deliver to the Owner two fully executed counterparts of the Contract Documents which accompany this Notice of 

Award, each of which must bear your signature at the designated location. 
 
2. Deliver with the Executed Contract Documents the Contract security (bonds) as specified in the Instructions to 

Bidders (Article 20), the General Conditions (Paragraph 5.01), and the Supplementary Conditions (Paragraph SC-
5.01). 

 
3. Deliver with the Executed Contract Documents the insurance documents as specified in the General Conditions 

(Article 5) and the Supplementary Conditions (Article SC-5). 
 
4. List other conditions precedent 
 
  

  

 
Failure to comply with these conditions within the time specified will entitle Owner to consider you in default, annul this 
Notice of Award, and declare your Bid security forfeited. 
 
Within 10 days after you comply with the above conditions, Owner will return to you one fully executed counterpart of 
the Contract Documents.  
 

Cascade Charter Township 
 
 By:    

(Authorized Signature) 
 
 
   

(Name and Title) 
 
 
*Typed or printed in ink 
 
Copy to Engineer 
 



Cascade Charter Township 
2019 DDA Sidewalk, Lights, and Median Improvements 
Project Number 181644 
 
 
 

 
/1 

Notice of Award 
 

Section 00 51 00 

00 51 00 – 2 Z:\2018\181644\WORK\CONTRACTS\ECD\NOA.DOCX 

 
END OF SECTION 00 51 00 
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