
AGENDA 
Cascade Charter Township  

Thornapple River SAD Ad-Hoc Committee  
Monday, December 4, 2023 

5:30 pm  
 5920 Tahoe Dr. SE  

 
ARTICLE 1. Call the meeting to order 
    
ARTICLE 2. Approval of the Agenda 
                   
ARTICLE 3. Acknowledge Visitors & Public Comment 
                               (Limited to five minutes per speaker.) 
 
ARTICLE 4. Approval of the Minutes of the September 18, 2023 Meeting 
 
ARTICLE 5. Finances – Jade 

a. YTD 
b. 2024 

 
ARTICLE  6. Debris relocation by Larry’s Tree Service – Scott 

a. Progress Report 
b. 2024 Plans 

 
ARTICLE 7. Safety/Navigational Marking Project by Viking Marine Construction - 

Jeff 
a. Progress Report 

i. Updated Water Depth Survey Data 
ii. State of Michigan Permitting 

b. 2024 Plans 
 
ARTICLE  8. Aquatic Vegetation Control and Harvesting by PLM - Melanie 

a. Recap of 2023 work 
b. Annual PLM Reports (water quality, other?) 

 
ARTICLE 9. Contractor Access - Scott 

a. Challenges and Options 
 
ARTICLE  10. Communications – Jade and Jeff 

a. Township Website 
i. TRSAD Section 
ii. Agendas and Minutes 

b. Listserv Use 
c. Paper Mailings 
d. Other Options? 

 
ARTICLE 11. 3-5 Year TRSAD Strategic Plan Introduction - Jeff 

a. Introduce concept of more comprehensive long-term planning 



 
ARTICLE  12. February 2024 Board of Trustees Deliverable - Jade 

a. Progress Report 
 
ARTICLE 13. Any Other Business 
 
ARTICLE  14. Roundtable/Q&A 
 
ARTICLE  15. Public Comment 
                               (Limited to five minutes per speaker.) 
 
ARTICLE 16. Adjournment 
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MINUTES 
Cascade Charter Township 

THORNAPPLE RIVER SAD AD-HOC COMMITTEE MEETING 
September 18, 2023 at 5:30pm 
Cascade Charter Township Hall 

5920 Tahoe Dr. SE 
Grand Rapids, MI 49546 

 

ARTICLE 1. The meeting was called to order at 5:30pm. 

 Members Present: Members Scott Rissi, Chuck Whitley, Jeff Carpenter, Michael 

Wiegand, and Trustee Shipley 

Absent: Thomas Keith, Leann Rowland 

 Others Present: Parks & Recreation Director Melanie Manion, Township Manager Jade 

Smith, Township Treasurer Windy Korstange, Management Office Administrative 

Assistant Jessica Stine 

ARTICLE 2. Approve the current Agenda 

 Motion was made by Member Rissi to approve the agenda as written.  Supported by 

Trustee Shipley. Motion carried. 

ARTICLE 3. Approve the Minutes of the August 7, 2023 Meeting   

The committee requested the minutes be brought to the next meeting after the correct 

names were added to the motions. 

ARTICLE 4. Acknowledge Visitors & Public Comment  

New Township Manager Jade Smith was introduced to the board. 

ARTICLE 5. Budget Discussion-Windy Korstange, Township Board Treasurer 

Treasurer Korstange explained to the committee that, upon becoming the Township 

Treasurer, she noticed some inconsistencies in the budget and that the accounting 

leaves much to be desired.  There wasn’t anything fishy about the numbers, just 

numbers that weren’t listed or accounted for in the proper places.  Manager Smith 

began working with an outside accounting firm to clean up the bookkeeping.   

Treasurer Korstange went through the special assessments from each year and 

explained that, if a residence receives an exemption from the taxes that would fund the 

special assessment, the county makes up the difference.  The special assessment was 

first collected in February of 2022 and then in February of 2023.  It was originally 

supposed to be collected in 2021 but the cutoff date was missed. 

She sorted through invoices and found the one from PLM in 2022.  There was also 

$1,600 for a license from PLM that wasn’t included in the 2022 budget.  It was difficult 

to track the payments because cost varies year to year based on the needs of the 

weeds.  She also found where Viking had been paid and completed depth surveys of the 
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river.  They are currently in the permitting process.  A PO has been submitted for Larry’s 

Tree Service but it has not yet been approved and the work hasn’t been done. 

Prior to Treasurer Korstange’s research, there was not a report explaining the budget 

and expenditures; she created the one included in the packet.  Township Manager Smith 

said that, in future years, he will provide quarterly updates on the committee’s finances.  

The special assessment funds are now in their own fund and will be accounted for and 

distributed properly going forward.  Township staff will be looking at the special 

assessment contract regulations soon to make sure there isn’t a rule about the 

maximum amount of money that can be held over from year to year. 

ARTICLE 6. Aquatic Nuisance Weed Management Update 

The harvester traversed the river in August and was successful.  PLM is working on their 

final report for the committee. 

ARTICLE 7. Large Debris Removal Project Update 

Parks and Recreation Director Melanie Manion is currently working through the PO 

process and has submitted it for approval.  The Maricibo ramp has been agreed to be 

used for official township business.  The Fire Department uses the ramp currently and, 

though the residents of Maricibo don’t pay into the special assessment, they have river 

access and benefit from the cleanup.  The township is still looking into access on the 

other side of the bridge.  They will have Larry’s Tree Service complete work on the side 

with access and look more into the other section if this section goes well.   

ARTICLE 8. Safety & Navigational Markers Project Update 

Director Manion reached out to Viking for a report on the safety and navigational 

markings and they have not provided one yet.  Member Carpenter reached out, asking 

for usable maps.  The data they provided was not a set of clear and readable maps; after 

looking into the contract, this isn’t something they were explicitly required to provide.   

ARTICLE 9. Other Business 

 Supervisor Lesperance reached out to Eagle Creek about a potential hole in the dam, 

noticed by Member Rissi, and the representative from Eagle Creek said that the danger 

with the dam was water going over the wall, not of a washout or hole in the dam as 

there would be washout on both sides of the bridge if that was the case.  Member Rissi 

said he would share a picture where there appears to be a hole in the dam. 

ARTICLE 10. Roundtable Q & A 

Members discussed meeting with Communications Specialist Rich Lakeburg and 

Management Office Admin Assistant Jessica Stine about the state of the Thornapple 

River SAD page on the township website.  Lakeburg is new to Cascade and has many 

other projects going on.  Updating this page of the website is on his to-do list. 

ARTICLE 11. Adjournment  

Member Rissi left the meeting at 6:49pm. 
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Motion was made by Member Wiegand to adjourn.  Supported by Member Carpenter.  

Motion carried. The meeting was adjourned at 6:51 p.m. 

Approved by the Thornapple River SAD Ad-Hoc Committee - TBD 



























Calculations as of 12/31/2023
 

11/30/2023 01:38 PM
User: PLANTE MORAN
DB: Cascade

Page: 1/1BUDGET REPORT FOR CASCADE CHARTER TOWNSHIP

2023
AMENDED
BUDGET

2023
ACTIVITY

THRU 12/31/23DESCRIPTIONGL NUMBER

Fund: 230 THORNAPPLE RIVER IMPROVEMENT FUND

Dept 000
90,900 86,406 S/A REVENUE- TRD - RIVER230-000-452-014
6,700 6,126 INTEREST ON INVESTMENTS230-000-665-000

97,600 92,532 NET OF REVENUES/APPROPRIATIONS - 000 - 

Dept 444 - S/A IMPROVEMENT FUNDS
30,000 17,131 CONTRACTUAL SERVICES230-444-802-000
63,900 19,216 INSECT&WEED CONTROL/DRAIN MAINT230-444-816-000

(93,900)(36,347)NET OF REVENUES/APPROPRIATIONS - 444 - S/A IMPROVEMENT FUNDS

124,242 176,727 ENDING FUND BALANCE
120,542 120,542 BEGINNING FUND BALANCE

93,900 36,347 APPROPRIATIONS - FUND 230
97,600 92,532 ESTIMATED REVENUES - FUND 230

3,700 56,185 NET OF REVENUES/APPROPRIATIONS - FUND 230



GL ACTIVITY REPORT FOR CASCADE CHARTER TOWNSHIP 1/1Page: 11/30/2023 01:36 PM
User: PLANTE MORAN
DB: Cascade

FROM 230-225-939-000 TO 230-966-955-230
 TRANSACTIONS FROM 10/01/2023 TO 12/31/2023

Balance Credits Debits Reference #DescriptionTypeJNLDate

Fund 230 THORNAPPLE RIVER IMPROVEMENT FUND 
17,131.18   BEG. BALANCE 230-444-802-000 CONTRACTUAL SERVICES 10/01/2023

17,131.18 0.00 0.00 END BALANCE 230-444-802-000 12/31/2023

15,016.48   BEG. BALANCE 230-444-816-000 INSECT&WEED CONTROL/DRAIN MAINT 10/01/2023
19,216.48 4,200.00 THORNAPPLE RIVER IMPLARRY'S TREE SERVICE, LLC.

BARGE WORK TO MOVE LARGE WOOD DEBRIS -TR
INVAP11/02/2023

19,216.48 0.00 4,200.00 END BALANCE 230-444-816-000 12/31/2023
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