
CASCADE CHARTER TOWNSHIP 
5920 Tahoe Dr. SE Grand Rapids, Michigan 

49546-7140 
 
 
 

NOTICE OF PUBLIC MEETING VIA VIDEO CONFERENCE 
 
 

The Cascade Charter Township Downtown Development Authority will 
conduct a special meeting on Tuesday, March 30, 2021 at 9:00 a.m. utilizing 
the Zoom video conferencing platform, for the purpose of conducting official 
business to help prevent the spread of COVID-19. For up-to-date information 
regarding the ongoing public health crisis, please visit: 

 
http://www.Michigan.gov/coronavirus or http://www.CDC.gov/coronavirus 

 
INSTRUCTIONS FOR ACCESS AND PARTICIPATION 

 
Please click the link below to join the webinar: 

 
https://us02web.zoom.us/j/86232222690 

 
Or One tap mobile :  

    US: +13017158592,,86232222690#  or +13126266799,,86232222690#  
Or Telephone: 

    Dial(for higher quality, dial a number based on your current location): 
        US: +1 301 715 8592  or  

+1 312 626 6799  or  
+1 929 205 6099  or  
+1 253 215 8782  or  
+1 346 248 7799  or  

+1 669 900 6833  
Webinar ID: 862 3222 2690 

    International numbers available: https://us02web.zoom.us/u/ksK7oDdXL 
 

**Members of the public with disabilities may utilize the Michigan Relay 
System (7-1-1) to participate in the meeting. If other aids or services are 

needed for individuals with disabilities please contact the Township 
Assistant Manager, Stephanie Fast at sfast@cascadetwp.com or  

616-949-1500 at least 24 hours prior to the meeting** 
 

 
 
 
 
 
 

http://www.michigan.gov/coronavirus
http://www.cdc.gov/coronavirus
https://us02web.zoom.us/j/86232222690
mailto:sfast@cascadetwp.com


 
 

PUBLIC PARTICIPATION 
 

Members of the public will be able to listen to and view all discussion by the 
Downtown Development Authority and all official materials for this meeting 
prepared for the Downtown Development Authority will be included in the 
meeting packet and available to the public on the Township website at 
www.cascadetwp.com. 
 
Individuals will be permitted to speak during public comment periods in 
accordance with the Township Remote Public Meeting Procedure Policy.    
 
If you would like to contact the Township about any matter, on the agenda or 
otherwise, please do so via email at the addresses below a minimum of 8 
hours prior to the meeting. If you wish comments to be read into the public 
record during the public comment period, you must indicate so and draft 
communication that can be read in the allotted 3-minute timeframe. 
 
Clerk Sue Slater: sslater@cascadetwp.com  
Manager Ben Swayze: bswayze@cascadetwp.com 
DDA Director Sandra Korhorn: sandra@cascadetwp.com  
 
 

 

http://www.cascadetwp.com/
mailto:sslater@cascadetwp.com
mailto:bswayze@cascadetwp.com
mailto:sandra@cascadetwp.com


AGENDA 
Cascade Charter Township 

Downtown Development Authority Board of Directors 
March 30, 2021 

9:00 a.m. 
Virtual Meeting 

 
SPECIAL MEETING – PLEASE NOTE MEETING TIME 

 
 
 
ARTICLE      1.  Call the Meeting to Order 

Record the Attendance 
 

ARTICLE      2.  Approval of the Agenda 
 

ARTICLE      3.  Approval of the Minutes of February 16, 2021 Meeting 
 
ARTICLE      4.  Acknowledge visitors and those wishing to speak to non-agenda     
  items (Comments are limited to five minutes per speaker) 
 
ARTICLE    5.  Discuss and Consider The Rapid Bus Funding 
 
ARTICLE     6.   Any Other Business 
 
ARTICLE     7.  Adjournment   
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MINUTES 
Cascade Charter Township 

 Downtown Development Authority Board of Directors 
Tuesday, February 16, 2021 

5:30pm 
Virtual Meeting 

 
 

 Prior to the 5:30 P.M. start of the DDA Meeting, Director Korhorn held a Q&A session 
with local Boy Scout Troop 290. This session started around 5 P.M., and was intended to 
help the Troop better understand a part of local government. This will help the Scouts 
meet requirements for badges and rank advancements. Boy Scout Troops in the past 
have attended in person Cascade Township Zoning Board meetings, and the parent 
volunteer (Mrs. Dalin Clark) who coordinated this with Director Korhorn said that they 
have enjoyed this way to learn.  

 
 
 
ARTICLE 1.    Chairman Puplava called the meeting to order at 5:31 P.M.  
 Members Present:  Stephan, Growney, Puplava, DeWitt, Siegle, Vogel, and Lesperance   
 Members Absent:  Makkar, Kleyla 
 Others Present:  DDA Director Sandra Korhorn, and members/parents of Boy Scout 

Troop 290 
 
ARTICLE 2. Approve the Current Agenda. 
 
 Motion was made by Member Lesperance to approve the current Agenda.   Supported 

by Member Growney.  Motion carried 7 to 0.  
 
ARTICLE 3. Approve the Minutes of the January 19, 2021 meeting. 
                               
 Motion was made by Member Growney to approve the Minutes of the January 19, 

2021 meeting. Supported by Member Siegle.  Motion carried 7 to 0.   
  

ARTICLE 4. Acknowledge visitors and those wishing to speak to non-agenda items.  
 
  A couple of Boy Scouts asked Director Korhorn and Chairwoman Puplava questions 

about fire departments in the Township, and formalities of meeting actions. 
  
ARTICLE 5.  Status of DDA Projects & Joint Meeting Agenda Items 
  

Chairwoman Puplava explained that the DDA has had joint meetings in the past with 
different Boards (Planning Commission, Zoning Board, Parks Committee, and Township 
Board) to discuss the status of active projects for future planning purposes. Chairwoman 
Puplava stated that Director Korhorn has summarized the ongoing DDA projects to use 
to put together an agenda of items to discuss during the next joint meeting.   
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Director Korhorn shared a timeline of Township plans from 2011-2019, stating that the 
Community Gathering Space has been a focus for many years. Director Korhorn 
reviewed the Gathering Space Master Plan, sharing pictures while explaining intent and 
the process of putting it together over the years.  

 
 Director Korhorn reviewed the Lower Village Plan, and the plans for developing that 

area along the Thornapple River. 
 
 Director Korhorn reviewed The Rapid Bus service in Cascade Township, and possible 

improvements to bus stop locations along the route. 
 
 Director Korhorn discussed the concept of a synthetic ice rink in the Township, and 

possible locations. 
 
 Director Korhorn discussed the creation of the Brownfield Redevelopment Authority, 

and reviewed their role in Township development. 
 
 Director Korhorn stated that Staff will discuss potential dates for the Joint Meeting with 

other Boards, Commissions, and Township Staff to discuss these and other possible DDA 
projects.  

 
 Member Siegle asked if the slope pictured in the grass near the amphitheater in the 

Lower Village plan could potentially be seating, with small event and vendor space 
nearby. Director Korhorn stated that is a possibility for the future of that space. 

 
 Conversation followed regarding the priorities and wants/needs for both residents and 

Staff in relation to redeveloping spaces within the DDA district.  
 
 Chairwoman Puplava and Director Korhorn answered questions from the Boy Scouts 

throughout the presentation and discussion of these Joint Meeting Agenda Items, and 
explained to the Boy Scouts how they can share their thoughts and ideas with Staff 
during public meetings.  

 
 Member Vogel asked if there are assets within the Township that can be considered and 

discussed that would aid in accomplishing future DDA projects. Chairwoman Puplava 
and Director Korhorn both agreed that yes, there are potential assets within the 
Township, and that this will be discussed during the Joint Meeting.  

 
 Member Siegle asked about the timeline to develop the Tuffy property, Director 

Korhorn stated it could potentially be 10 years as the business owner has two, five-year 
lease renewal options at this time. 

 
 Member Lesperance asked if there are any options for the Township to partner with 

private owners to develop projects in certain areas of the Township. Director Korhorn 
stated that is a possibility, has been previously discussed, and can be discussed again in 
the future.  
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 Member Siegle asked if partnering with a restaurant and renting the land of the Tuffy 

property is an option. Chairwoman Puplava stated that because of the remediation 
process of that property, anything other than a park might be tough to accomplish, 
Director Korhorn agrees.  

 
 Member Lesperance asked about the Verberg property and the possibility of that 

business moving to another location. Director Korhorn stated that without the 
acquisition of the other properties in that area, it would be hard to accomplish anything 
in that space.  

 
 Member Vogel asked if there is a way to use each potential new space in the Township 

year-round, serving as multi-purpose spaces for all ages of residents while highlighting 
specific features of Cascade. 

 
 Member Lesperance agrees with Member Vogel that enhancing areas that residents 

love in Cascade is important.  
 
 Chairwoman Puplava and Director Korhorn state that these ideas can be kept in mind 

and revisited when planning projects.  
 
ARTICLE 6. Discuss Holiday Lighting 
 
 Director Korhorn stated that Bronner’s (where Township holiday decorations are 

purchased) is having their annual sale through March 1st, and is looking for input from 
Members on how they think current decorations look, if anything else is needed, or if no 
additional decorations should be purchased this year.  

 
 Chairwoman Puplava stated that she thinks the current decorations looked nice, and are 

sufficient for holiday decorations.  
 
 Member Lesperance also stated that she believes the current decorations are sufficient. 
 
 Both Chairwoman Puplava and Member Lesperance agree that no additional 

decorations need to be purchased this year. 
 
 Member Growney states that she would like to see live decorations (such as wreaths) 

purchased from local businesses next holiday season.  
 
 Director Korhorn stated that it has been discussed in the past to decorate the bridge 

over the river even though it is not in the DDA District.  
 
 Chairwoman Puplava stated that it sounds like all Members are in agreeance that the 

purchase of any additional holiday decorations can be skipped this year.  
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ARTICLE 7. Any Other Business 
   

a. Update on Planning Activities  
  
 Director Korhorn stated that there are no current updates for any planning activities.  
 
 Member Lesperance asked Director Korhorn if she knows who bought the Pizza Hut 

location on 28th St. Director Korhorn stated that she is unaware at this point.  
 
ARTICLE 8.  Adjournment. 
 

Motion was made by Member DeWitt to adjourn. Supported by Member Siegle. 
Motion carried 7 to 0.  The meeting was adjourned at 6:26 P.M.            
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The DDA held a scheduled Informational Meeting after the conclusion of the regularly 
scheduled 2/16/21 meeting.  
  

ARTICLE 1.   Chairman Puplava called the Meeting to order at 6:27pm.  
            

ARTICLE 2.  What is a DDA and How DDA’s Work  
 
Director Korhorn stated that a DDA (Downtown Development Authority) is authorized 
by the State of Michigan, and the main purpose of a DDA is to promote economic 
growth, halt property value deterioration and increase property tax value where 
possible, and to eliminate causes of deterioration. The Cascade DDA was established in 
1993, expanded in 2003 to the Interchange Area, and then expanded again in 2004 to 
the Centennial Busines District.  
 
Director Korhorn stated that the current Cascade DDA is governed by a Board of 
Directors that has nine Members who are appointed by the Township Board. The 
majority of DDA Board Members are required to be business owners within the District, 
and also has DDA residents, and at-large residents as Members.  
 
Director Korhorn stated that the DDA can funded by donations, mills (up to 2), bonds, 
revenue from properties, grants, special assessments, tax increment financing, and 
more. Cascade DDA is funded by tax increment financing.  Any DDA captured funds need 
to be spent within the District, and any project needs to be public, not private.  

  
 
ARTICLE 3.   Review of Projects Completed over the Last Year  

  
Some projects completed by the DDA in the past few years have been sidewalks and 
decorative lighting down 28th Street, the Museum Gardens Park, the black traffic signal 
masts that hold traffic lights across the street at interchanges, and a midblock crossing 
across on Cascade Road.  
 

ARTICLE 4.   Future Plans/Projects      
 
 In addition to sponsoring these events in the past, the DDA will also sponsor events such 

as the Cascade Metro Cruise Warm-Up, concerts at the library, and the tree lighting 
ceremony. Projects such as the Gathering Space and Lower Village Plan are included in 
future plans of the DDA. 
  

ARTICLE 5.  Acknowledge visitors and those wishing to speak. 
 

Director Korhorn and Chairwoman Puplava received and answered questions from the 
Boy Scout Troop in attendance of tonight’s meeting.  
 
The Boy Scouts expressed interest in being able to voice their opinions and be involved 
at future Township meetings, Chairwoman Puplava and Director Korhorn explained to 
them how to find the schedule of these meetings, and how to attend them.  
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ARTICLE 6. Adjournment  
  
Motion was made by Member Siegle to adjourn the Informational Meeting. Supported 
by Member DeWitt. Motion carried 7 to 0. The Meeting was adjourned at 6:47 P.M. 
 
 
 
 
 
Respectfully Submitted,  
Rene Growney, Secretary 



NEW BUSINESS 

 

DDA MEMORANDUM 

To:   Cascade Township DDA Board 

From:   Sandra Korhorn, DDA/Economic Development Director   

Subject: Discuss and Consider The Rapid Bus Funding 

Meeting Date:  March 30, 2021 

 

In 2016, the Township worked with The Rapid to institute a 3-year pilot program to bring 
bus service into the Township.  The service is the 28th Street Route, which travels east 
on 28th Street, north on Patterson, east on Burton, south on Kraft, east on 28th Street, 
south on Cascade Rd, loops back to 28th Street on Old 28th Street, west on 28th Street 
past Patterson.  At the conclusion of the pilot program, the township continued the 
transit service.   
 
The current contract with The Rapid expires May 15 and if service is to continue, a new 
contract needs to be signed.  Currently the funding for this service is divided between 
the DDA (50%) and general fund (50%).   
 
The Township Board, at their March 24 meeting, discussed the transit service and 
funding of this service.  In the end, they voted that in order for this service to continue, 
the DDA provide 100% of the funding for the 28th Street Route.   
 
The DDA Board will need to discuss the contract and funding of this service and provide 
a recommendation to the Township Board regarding funding of the 28th Street Route.      
 
I have included ridership information, a survey, feedback from businesses as well as a 
memo from Township Manager, Ben Swayze in the packet.    
 
 
 
 
 

 



03/26/2021                                        BUDGET REPORT FOR LIZ THOMPSON                                                   

                                                     CASCADE CHARTER TOWNSHIP                                                      

                                                   2020 RECOMMENDED BUDGET REPORT                                                  

                                                                                                                                   

2019 2020 2021

AMENDED AMENDED ORIGINAL

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET

Dept 000

248-000-401-401 TAXES - CASCADE TOWNSHIP 241,884 290,326 311,182

248-000-401-402 TAXES - G.R.C.C. 130,000 157,548 159,934

248-000-401-403 TAXES-KENT COUNTY 465,000 543,393 559,777

248-000-401-406 KDL TAXES-DDA 88,953 106,167 113,574

248-000-665-000 INTEREST REVENUE 20,000 25,000 15,000

248-000-667-001 RENT-TUFFY 66,000 69,122

248-000-671-671 MISCELLANEOUS INCOME 8,111

248-000-675-300 DDACONTRIB & DONATION- METRO CRUISE  WU5,000 5,000

248-000-698-000 BOND/LOAN  PROCEEDS 800,000

NET OF REVENUES/APPROPRIATIONS - 000 - 1,750,837 1,196,545 1,233,589

Dept 170 - DDA OPERATIONS/CONSTRUCTION

248-170-723-000 DDA - MEMBERSHIP AND DUES 915 1,655 1,220

248-170-724-000 DDA - EDUCATION 2,000 2,000 2,000

248-170-787-000 MISCELLANEOUS 5,000 7,200 7,000

248-170-802-300 DDA ADMINISTRATIVE 98,077 99,426 99,426

248-170-821-000 ENGINEERING 15,000 25,000 75,000

248-170-826-265 LEGAL 2,000 2,000 2,500

248-170-860-000 DDA - MILEAGE 400 400 400

248-170-861-100 BUS SERVICE 28TH ST 176,894 191,576 214,712

248-170-921-000 ELECTRICITY 25,000 25,000 20,000

248-170-922-000 STREETLIGHTS 5,000 5,000 5,000

248-170-924-100 CELL PHONES 850 850 850

248-170-927-000 WATER-SEWER 6,500 6,500 6,500

248-170-931-000 MAINT & REPAIR/IMPROVEMENTS 77,800 47,800 35,000

248-170-931-300 DDA REPAIR & MAINT- METRO CRUISE WU 12,000 8,000

248-170-950-000 DDA PROPERTY TAX REFUNDS 10,000 12,000 50,000

248-170-967-000 SPECIAL PROJECTS 50,000 25,000 71,700

248-170-981-000 OFFICE EQUIPMENT 2,000 1,000 1,000

NET OF REVENUES/APPROPRIATIONS - 170 - DDA OPERATIONS/CONSTRUCTION489,436 452,407 600,308

Dept 901 - CAPITAL OUTLAY

248-901-970-000 CAPITAL OUTLAY - FFE 30,000 230,000

248-901-974-000 CAPITAL OUTLAY - LANDIMP 650,000 410,000

248-901-975-000 BUILDING ADDTIONS & IMPROVEMENTS 800,000

NET OF REVENUES/APPROPRIATIONS - 901 - CAPITAL OUTLAY 1,480,000 410,000 230,000



Dept 990 - DEBT SERVICE

248-990-992-003 MUN BOND 2010 /PRINCIPAL 100,000 103,000

248-990-992-007 LOAN PRINCIPAL 61,300 70,000

248-990-996-001 INTEREST AND FEES 20,367 24,050

248-990-996-003 MUN BOND 2010 / INT & FEES 7,210 3,760

NET OF REVENUES/APPROPRIATIONS - 990 - DEBT SERVICE 107,210 188,427 94,050

ESTIMATED REVENUES - FUND 248 1,750,837 1,196,545 1,233,589

APPROPRIATIONS - FUND 248 2,076,646 1,050,834 924,358

NET OF REVENUES/APPROPRIATIONS - FUND 248 (325,809) 145,711 309,231

    BEGINNING FUND BALANCE 1,099,984 1,002,351

    ENDING FUND BALANCE 774,175 1,148,062



 
 
Date:  March 24, 2021     
To:  Supervisor Lesperance and Township Board Members 
From:  Ben Swayze, Township Manager 
Subject: Interurban Transit Partnership Transportation Services Contract 
    
 
FACTS: 
Cascade Township contracts with the Interurban Transit Partnership (commonly known as “The 
Rapid”) to provide route specific linehaul transportation services as well as paratransit services 
to individuals with disabilities that live within ¾ mile of the linehaul designated route. There are 
two linehaul routes within the Township: 
 

• 28th Street Route – East on 28th Street, North on Patterson, East on Burton, South on 
Kraft, East on 28th Street, turnaround in Thornapple Center, west on 28th Street past 
Patterson. 

• 36th Street Route – West on 36th Street, north on Kraft Avenue, East on 33rd Street, 
south on Patterson, west on 36th Street. (Peak periods only, 15 trips daily) 

 
In December 2020 the Township received proposed contracts with the Rapid for the 28th Street 
and 36th Street service. While the contract year typically begins in in October, the Rapid had 
agreed to extend the contracts at the previous rate for 3 additional months while they worked on 
adjusting rates based on State and Federal funding levels that they expected to fluctuate due to 
the effects of the Covid-19 pandemic. 
 
The proposed contracts received in December contained a 12.08% increase from $68.48 to 
$76.75. At the time the Township indicated to the Rapid that the increase was not acceptable and 
that we would need to come up with alternatives, including altering the physical route, altering 
the route frequency or altering the funding models, before the Township would consider the new 
contracts. 
 
After review the potential alternatives, The Rapid has agreed to a funding model that takes into 
account the “revenue hours” model in Cascade rather than the Township bearing the “full bus 
cost” model that had been previously utilized. Under the full bus cost model, the Township was 
responsible for paying the full amount of the additional bus that had to be added to Route 28 in 
order to serve Cascade. Under the new revenue hours model, the Township will only pay for the 
time the bus is actually in Cascade Township, effectively sharing part of the cost of the service 
with the Rapid. 
 
Below are the calculations of what the services would cost (May 15 – September 30) under the 
new model vs. the old model. 
 

CASCADE CHARTER TOWNSHIP 
5920 Tahoe Dr. SE, Grand Rapids, Michigan 49546-7140 



 
The resulting savings is $57,943.18, or 37.2% over what it would have been utilizing the old 
model. It should be noted that this savings is for the 28th Street route only, the 36th Street route 
already was serviced under the revenue hours model. If approved it is anticipated that the savings 
would be allocated to the general fund portion of the payments. 
 
I have attached both the 28th Street and 36th Street contracts for your review. The language in 
the contracts is the same as previous years except for the contract amount and the change in cost 
share model 
 
28th Street Route - For the FY2021 contract (through September), the proposed cost is 
$97,833.23. This is calculated at 1,274.70 billable hours at a contract rate of $76.75 per hour.  
 
36th Street Route - For the FY2021 contract (through September), the proposed cost is $15,657. 
This is calculated at 204 billable hours at a contract rate of $76.75 per hour. This represents a  
 
Attached for your review are: 
 

• Proposed agreement between The Interurban Transit Partnership and Cascade Township 
For Linehaul and Paratransit Services for both the 28th Street and 36th Street Services 

• Rapid 28th Street – 4th Quarter Ridership Data reports for FY2020 and FY2019 
 
ANALYSIS & CONCLUSIONS: 
The agreement is the same that has been approved by the Township in previous years, with the 
exception of the change in the funding model. Though the contract rate is based on service hours 
for the linehaul service, the paratransit service is included as well, no matter the usage. The 
paratransit service applies to any individual that qualifies for the service and lives within ¾ mile 
of the linehaul route.  
 
The most recent comprehensive ridership reports have been included for your review as well. 
The report indicated that the 28th Street Service in 4th Quarter 2020 saw weekday daily ridership 
(boardings and alightings) of approximately 207 riders per day, Saturday ridership of 145 riders 
per day and Sunday ridership of 73 riders per day. According to Rapid personnel, those numbers 
compare favorably to other crosstown routes and the 28th Street route has performed in the top 
25% of routes throughout the Rapid system. It should also be noted that the system saw 
significant ridership drops in 2020 as a whole due to the COVID-19 pandemic, but it appears 
those ridership numbers have stabilized. 
 
While each contract is for the remainder of the Rapid fiscal year (May 15, 2021 – September 30, 
2021), the contracts can be terminated at any time, by either party, with a 3-month notification. It 
should also be noted that if the contracts are not approved by the Township Board, the Rapid will 
begin the process of winding down service in Cascade and the bus program will cease as of May 
15. The Personnel and Finance Committee reviewed these contracts at their March meeting and 
voted 2-1 to recommend the Township Board approve the contracts. 
 

Billing Model Billable Hours Contract Cost 
Full Vehicle Cost (current arrangement) 2,216.66 $155,776.41 
Revenue Hours (proposed arrangement) 1,274.70 $97,833.23 

 



FINANCIAL CONSIDERATIONS: 
The estimated contract cost for 28th Street contract for FY 2021 contract (May 15 – September 
31) is $97,833.23. This currently this amount is split 50/50 between the General Fund and the 
Downtown Development Authority in the approved FY 2021 budget. However, it is 
recommended that this cost move to a 25% GF / 75% DDA split due to studies showing a 
majority of the benefits are in the DDA. The plan is to make this proposal to the DDA at an 
upcoming meeting. This also would represent a total savings of almost $58,000 over the 
currently budgeted amounts. 
 
The estimated contract cost for 36th Street contract for FY 2021 contract (May 15 – December 
31) is $15,657. This amount is budgeted entirely in the General Fund in the FY 2021 budget.  
 
 
RECOMMENDED ACTION: 
Approve the Agreement Between the Interurban Transit Partnership and Cascade Township 
For Linehaul and Paratransit Services on 28th Street and the Agreement Between the 
Interurban Transit Partnership and Cascade Township For Linehaul and Paratransit Services 
on 36th Street and authorize the Township Manager to execute the agreements on behalf of the 
Township. 
 



AGREEMENT BETWEEN 
 

THE INTERURBAN TRANSIT PARTNERSHIP 
 

AND 
 

CASCADE CHARTER TOWNSHIP 
 

FOR LINEHAUL AND PARATRANSIT SERVICES on 28th Street 
 
 
 
Agreement made by and between Cascade Charter Township, hereinafter called the 
“Township”, and the Interurban Transit Partnership, hereinafter called “ITP”, with offices 
at 300 Ellsworth Ave., S.W., Grand Rapids, MI, 49503. 
 
 
ARTICLE I – RECITALS 
 
1. Whereas, ITP provides regular bus service over established routes during 

published hours and at published frequencies, and 
 
2. Whereas, ITP has the capability of expanding its bus service, particularly service 

in the Township area, and 
 
3. Whereas, the use of ITP bus service is advantageous for Township residents. 
 
Now, therefore, be it resolved that the Township wishes to encourage the use of ITP 
bus service by Township residents.  The responsibilities of the Township and ITP in the 
execution of this resolve are set forth below. 
 
 
ARTICLE II – RESPONSIBILITIES OF ITP 
 
1. ITP shall provide bus service to the Township.  The route(s) will be developed in 

agreement with both ITP and the Township.  Passenger fares charged for both 
linehaul and paratransit service shall be those currently adopted by the ITP 
Board.   ITP shall retain all passenger fare revenue.  

 
2. ITP shall provide paratransit service pursuant to the requirements of the 

Americans with Disabilities Act.  All equipment used in providing service to the 
Township shall be accessible to persons with disabilities.  The ADA requires 
paratransit service be provided to those with a physical or mental disability who 
are prevented from utilizing linehaul.  The paratransit service shall be provided 
during the same days and hours of operation of the linehaul service, and shall be 
provided to those whose trips begin or end within the ¾ mile corridor either side 
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of the linehaul service within the township.  ITP shall perform all certifications 
necessary to determine paratransit eligibility.   

 
3. Liability and Risk 
 

A. ITP shall provide for a Certificate of Insurance to be issued naming the 
Township as an additional insured.  This insurance certificate shall be 
supplied prior to the start of service.  ITP agrees to maintain such 
insurance for the duration of the project or the term for which services 
will be rendered. 

 
• Workmen’s Compensation (including occupational disease) under the 

terms of the Michigan Workmen’s Compensation Act. 
 

• General Liability:  $3,000,000 ultimate net loss each occurrence. 
 

• Automobile Liability:  $3,000,000 ultimate net loss each occurrence. 
 
B. In addition to the above insurance provision, ITP shall indemnify and hold 

harmless the Township and Township agents, servants, and employees 
against all loss, damages, legal expenses, and other expenses which they 
may sustain or become liable for on account of injury to or death of 
persons, or on account of damage to or destruction of property resulting 
from any accident resulting from activities conducted by ITP pursuant to 
this Agreement. 

 
 

ARTICLE III – RESPONSIBILITIES OF THE TOWNSHIP 
 

For linehaul and paratransit service: 
 
Actual linehaul and paratransit costs per hour, less Michigan Department of 
Transportation Operating Assistance, which shall be 31.60% of expenses for FY 2020-
21.  For purposes of calculating this cost, the Township shall pay for all hours of service 
that a bus(es) are in revenue service within the Township’s boundaries. 
 
The cost per hour to the Township, after MDOT assistance, is as follows: 

 
  $76.75 per revenue hour 
 
 

ARTICLE IV – MARKETING AND INFORMATION 
 
ITP shall provide all materials, schedules, and maps necessary to promote the service. 
 





Figure 1 - FY 2021 Route 28 Alignments in 
Cascade Township 

ATTACHMENT A 
 

FY 2021 Fixed-Route Services in Cascade Township – 28th Street 
May 10, 2021 – September 30, 2021 

 
 

Route Description: 
 
East on 28th Street, North on Patterson, East on Burton, South on Kraft, East on 28th Street, 
turn around in Thornapple Center, west on 28th Street past Patterson 
 
 
 
Frequency of Service: 
 
Weekdays: Every 30-minutes 
Saturdays: Every 30-minutes mid-day 

peak 
  Every 60-minutes off-peak 
Sundays: Every 60 minutes 
 
 
Hours of Service 
    
Weekday:    6:00 AM – 10:30 PM  
Saturday Peak: 9:00 AM – 5:30 PM 
Saturday Off-Peak 7:00 AM – 9:00 AM 
   5:30 PM – 10:30 PM 
Sunday:  7:00 AM – 7:00 PM 
 
 
Cost of Service 
 
 Billable Hours: 1,274.70 
 Contract Rate: $76.75 
 Total Cost: $97,833.23 
 



AGREEMENT BETWEEN 
 

THE INTERURBAN TRANSIT PARTNERSHIP 
 

AND 
 

CASCADE CHARTER TOWNSHIP 
 

FOR LINEHAUL AND PARATRANSIT SERVICES on 36th Street 
 
 
 
Agreement made by and between Cascade Charter Township, hereinafter called the 
“Township”, and the Interurban Transit Partnership, hereinafter called “ITP”, with offices 
at 300 Ellsworth Ave., S.W., Grand Rapids, MI, 49503. 
 
 
ARTICLE I – RECITALS 
 
1. Whereas, ITP provides regular bus service over established routes during 

published hours and at published frequencies, and 
 
2. Whereas, ITP has the capability of expanding its bus service, particularly service 

in the Township area, and 
 
3. Whereas, the use of ITP bus service is advantageous for Township residents. 
 
Now, therefore, be it resolved that the Township wishes to encourage the use of ITP 
bus service by Township residents.  The responsibilities of the Township and ITP in the 
execution of this resolve are set forth below. 
 
 
ARTICLE II – RESPONSIBILITIES OF ITP 
 
1. ITP shall provide bus service to the Township.  The route(s) will be developed in 

agreement with both ITP and the Township.  Passenger fares charged for both 
linehaul and paratransit service shall be those currently adopted by the ITP 
Board.   ITP shall retain all passenger fare revenue.  

 
2. ITP shall provide paratransit service pursuant to the requirements of the 

Americans with Disabilities Act.  All equipment used in providing service to the 
Township shall be accessible to persons with disabilities.  The ADA requires 
paratransit service be provided to those with a physical or mental disability who 
are prevented from utilizing linehaul.  The paratransit service shall be provided 
during the same days and hours of operation of the linehaul service, and shall be 
provided to those whose trips begin or end within the ¾ mile corridor either side 



 2 

of the linehaul service within the township.  ITP shall perform all certifications 
necessary to determine paratransit eligibility.   

 
3. Liability and Risk 
 

A. ITP shall provide for a Certificate of Insurance to be issued naming the 
Township as an additional insured.  This insurance certificate shall be 
supplied prior to the start of service.  ITP agrees to maintain such 
insurance for the duration of the project or the term for which services 
will be rendered. 

 
• Workmen’s Compensation (including occupational disease) under the 

terms of the Michigan Workmen’s Compensation Act. 
 

• General Liability:  $3,000,000 ultimate net loss each occurrence. 
 

• Automobile Liability:  $3,000,000 ultimate net loss each occurrence. 
 
B. In addition to the above insurance provision, ITP shall indemnify and hold 

harmless the Township and Township agents, servants, and employees 
against all loss, damages, legal expenses, and other expenses which they 
may sustain or become liable for on account of injury to or death of 
persons, or on account of damage to or destruction of property resulting 
from any accident resulting from activities conducted by ITP pursuant to 
this Agreement. 

 
 

ARTICLE III – RESPONSIBILITIES OF THE TOWNSHIP 
 

For linehaul and paratransit service: 
 
Actual linehaul and paratransit costs per hour, less Michigan Department of 
Transportation Operating Assistance, which shall be 31.60% of expenses for FY 2020-
21.  For purposes of calculating this cost, the Township shall pay for all hours of service 
that a bus(es) are in revenue service within the Township’s boundaries. 
 
The cost per hour to the Township, after MDOT assistance, is as follows: 

 
  $76.75 per revenue hour 
 
 

ARTICLE IV – MARKETING AND INFORMATION 
 
ITP shall provide all materials, schedules, and maps necessary to promote the service. 
 





Figure 1 - FY 2021 Route 5 Alignments in 
Cascade Township 

 

ATTACHMENT A 
 

FY 2021 Fixed-Route Services in Cascade Township – 36th Street 
May 10, 2021 – September 30, 2021 

 
 

Route Description: 
 
West on 36th, north on Kraft, East on 33rd, and south on Patterson. Weekday peak periods 
only (5 AM - 8:30 AM, 3:30 PM - 7 PM: 15 trips)   
 
 
 
Frequency of Service: 
 
Weekday peak: Every 30-minutes 
 
 
Hours of Service 
    
Weekday:    5:00 AM - 8:30 AM  
   and 3:30 PM - 7:00 PM 
Weekday Evening: None 
Saturday:  None 
Sunday:  None 
 
 
Cost of Service 
 
 Billable Hours: 204.00 
 Contract Rate: $76.75 
 Total Cost: $15,657 



Rapid 28th Street - FY2018 4th Quarter Ridership Data
    Beginning in December 2016, the Rapid began collecting realtime 
boarding data and no longer relies on sampiling estimates. 
Alightings are still estimated, with one alighting estimated per 
boarding. The riders summary is charted on this sheet, while actual 
rider data is included in the back of this report. Ridership logs are 
available upon request. Beginning in 4th Quarter we now receive 
quartrly ridership numbers rather then monthly. The Oct/Nov/Dec 
numbers are an average 
     Through 4th Quarter 2018, average weekday ridership peaked in 
Feb with an average of 325 riders (one-way trips) per day. Saturday 
and Sunday ridership also peaked in Feb with 220 and 139 
respective riders per day. An unseasonably mild February may help 
explain the uptick in riders for that month. Ridership numbers have 
decreased from July - Dec, a trend that may be partially explained 
by the closure of Teleperformance, whom had several regular 
riders. 
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 Rapid 28th Street - FY2018 4th Quarter Financial Data

Weekday - $1,146.24 Saturday - $764.16 Sunday - $382.08

     Because the costs per day are fixed, the subsidy that is spent per 
rider is variable based on the volume of riders, the more riders that 
utilize the service the lower the subsidy per rider paid by the 
Township. Through the 4th Quarter 2018 the subsidy per rider was 
lowest in Feb when the highest ridership was realized. With 
ridership dipping at the end of the quarter, the subsidy has 
increased. in 2017 the per rider subsidy reached a weekday low of 
$3.01 in May.

   Cascade Township funds the 28th Street Linehaul service on a 
"per service hour" formula, which is $63.68 per service hour for the 
current contract (and was $68.05 in 2017.) Based on the hours of 
service, the Township pays the following "per day" costs:

$0.00
$0.50
$1.00
$1.50
$2.00
$2.50
$3.00
$3.50
$4.00
$4.50
$5.00 $3.78 

$3.53 
$4.02 $4.18 $4.31 

$3.78 
$3.67 

$4.18 

$4.78 
$4.73 $4.73 $4.73 

Pe
r R

id
er

 C
os

t

Month

Rapid - 28th Street Weekday Per Rider 
Cost 

$0.00
$0.50
$1.00
$1.50
$2.00
$2.50
$3.00
$3.50
$4.00
$4.50
$5.00 $4.66 

$3.47 
$4.06 $3.96 

$4.50 
$3.94 $3.94 $3.96 

$4.27 $4.37 $4.37 $4.37 

Pe
r R

id
er

 C
os

t

Month

Rapid - 28th Street Saturday Per 
Rider Cost 

$0.00
$0.50
$1.00
$1.50
$2.00
$2.50
$3.00
$3.50
$4.00
$4.50
$5.00

$3.94 

$2.75 $2.81 
$3.54 

$4.78 

$2.99 $3.03 $2.99 
$3.57 $3.63 $3.63 $3.63 

Pe
r R

id
er

 C
os

t

Month

Rapid - 28th Street Sunday Per Rider 
Costs 



Rapid 28th Street - FY 2018 4th Quarter Hourly Boarding Data
The Rapid busses are outfited with data collection 
devices that count every boarding in the system. The 
top chart represents the amount of boardings, per hour 
of service, for all of the Cascade Township stops. The 
data collection system does not collect alighting 
information. It should be noted that the data is for all 
days (week day and weekend days) so the periods that 
aren't offered for weekend service will be naturally 
lower.

The bottom chart represents the same data set as the 
top chart, but expressed as a percentage of total 
boardings rather then a number. The smallest 
percentage of boardings happens in the 6 am hour 
(1.39%) and the largest occurs in the 3 pm hour 
(11.02%)
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Rapid 28th Street - FY 2018 4th Quarter Stop Boarding Data
The Rapid bus data collection system also collects stop 
location data for boardings. The chart only represents 
August through December, as new technology has 
allowed us to further split the EB and WB routes. By far 
the largest amount of stops occur at the Meijer stop, 
though it should be noted that this stop is utilized both 
EB and WB on the route. The boardings patterns shows 
that the ridership constitutes primarily riders coming 
into Cascade.

The bottom chart represents the same data set as the 
top chart, but expressed as the average boardings per 
day for each stop. The Meijer stop has the highest 
number (35.6) while several stops average less then 5 
boardings per day. It should be noted the data 
represents all weekdays and weekend days.
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Rapid 28th Street - FY2019 4th Quarter Ridership Data
    The Rapid collects realtime boarding data and no longer relies on 
sampiling estimates. Alightings are still estimated, with one 
alighting estimated per boarding. The riders summary is charted on 
this sheet, while actual rider data and ridership logs are available 
upon request. Based on data from 2018 and 209, it appears the 
ridership has matured, and changes in ridership patterns are due 
more to changes along the route then the availability of the service.

     Through 3rd Quarter 2019, average weekday ridership has begun 
to creep up again after two quarters of down ridership. The 
decrease in ridership is more then likely related to the closure of 
businesses (i.e. Teleperformance) with high ridership numbers. First 
and second quarter numbers were also likely effected by a colder 
then normal winter and wetter then normal spring, which can effect 
the number of "voluntary" riders.
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 Rapid 28th Street - FY2019 4th Quarter Financial Data

Weekday - $1,232.64 Saturday - $821.76 Sunday - $410.88

     Because the costs per day are fixed, the subsidy that is spent per 
rider is variable based on the volume of riders, the more riders that 
utilize the service the lower the subsidy per rider paid by the 
Township. In 4th Quarter 2019 the per ride subsidy for weekdays 
was significantly higher then in the previous 3 quaters this is due to 
two items, the amount of riders decreasing, and the cost charged 
by ITP to the Township increasing.  You will see similar increases to 
both the Saturday and Sunday subsidy per rider as well.

   Cascade Township funds the 28th Street Linehaul service on a 
"per service hour" formula, which is $68.48 per service hour for the 
4th Quarter of 2019 (and was $62.34 for the first 3 quarters.) Based 
on the hours of service, the Township pays the following "per day" 
costs:
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Rapid 28th Street - FY 2019 4th Quarter Hourly Boarding Data
The Rapid busses are outfited with data collection 
devices that count every boarding in the system. The 
top chart represents the amount of boardings, per hour 
of service, for all of the Cascade Township stops. The 
data collection system does not collect alighting 
information. It should be noted that the data is for all 
days (week day and weekend days). The chart continues 
to follow the same trend seen in previous charts, with 
peak ridership mid-day.

The bottom chart represents the same data set as the 
top chart, but expressed as a percentage of total 
boardings rather then a number. The smallest 
percentage of boardings happens in the 6 am hour 
(2.57%) and the largest occurs in the 4 pm hour 
(11.75%)
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Rapid 28th Street - FY 2019 4th Quarter Stop Boarding Data
The Rapid bus data collection system also collects stop 
location data for boardings. By far the largest amount of 
stops occur at the Meijer stop, though it should be noted 
that this stop is utilized both EB and WB on the route. 
The boardings patterns shows that the ridership 
constitutes primarily riders coming into Cascade. It 
should also be noted that a rider may not board and 
alight at the same location. Some will alight on an EB 
stop and board on a WB stop.

The bottom chart represents the same data set as the 
top chart, but expressed as the average boardings per 
day for each stop. The Meijer stop has the highest 
number (30.1) while several stops average less then 5 
boardings per day. It should be noted the data 
represents all weekdays and weekend days.
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 Rapid 28th Street - FY2019 4th Quarter Financial Data

Weekday - $1,232.64 Saturday - $821.76 Sunday - $410.88

     Because the costs per day are fixed, the subsidy that is spent per 
rider is variable based on the volume of riders, the more riders that 
utilize the service the lower the subsidy per rider paid by the 
Township. The COVID-19 pandemic caused significant ridership 
reductions in the 2nd Quarter, resulting in a significant per rider 
subsidy. It should be noted, however, the the Township did 
received reduced billing during this quarter, which is not reflected 
in the service cost numbers. By 4th quarter the per rider subsidy 
had normalized to and expected level seen in pre-pandemic 
ridership levels.

   Cascade Township funds the 28th Street Linehaul service on a 
"per service hour" formula, which is $68.48 per service hour for the 
4th Quarter of 2019 (and was $68.48 for the first 3 quarters.) Based 
on the hours of service, the Township pays the following "per day" 
costs:
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Rapid 28th Street - FY2020 4th Quarter Ridership Data
    The Rapid collects realtime boarding data and no longer relies on 
sampiling estimates. Boardings and alightings are collected in real 
time. Ridership in Cascade experiences slightly more alightings then 
boardings, which is not uncommon. The riders summary is charted 
on this sheet, while actual rider data and ridership logs are available 
upon request. Based on the data it appears the ridership has 
matured, and changes in ridership patterns are due  to changes 
along the route. 
     As with most Township services, ridership was effected greatly 
by the COVID-19 pandemic. The most telling ridership data is in 2nd 
Quarter when the least was known about the virus and the State 
experienced the most significant lockdown restrictions. By 3rd 
quarter ridership began to normalize and I would anticipate that the 
4th quarter statistics are the most reliable for determining the long 
term effect of the pandemic on ridership. 
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Rapid 28th Street - FY 2020 4th Quarter Hourly Boarding Data
The Rapid busses are outfited with data collection 
devices that count every boarding in the system. The 
top chart represents the amount of boardings, per hour 
of service, for all of the Cascade Township stops. The 
data collection system does not collect alighting 
information. It should be noted that the data is for all 
days (week day and weekend days). The chart continues 
to follow the same trend seen in previous charts, with 
peak ridership mid-day.

The bottom chart represents the same data set as the 
top chart, but expressed as a percentage of total 
boardings rather then a number. The smallest 
percentage of boardings happens in the 11 pm hour 
(0.57%) and the largest occurs in the 4 pm hour 
(10.12%)
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Rapid 28th Street - FY 2020 4th Quarter Stop Boarding Data
The Rapid bus data collection system also collects stop 
location data for boardings. By far the largest amount of 
stops occur at the Meijer stop, though it should be noted 
that this stop is utilized both EB and WB on the route. 
The boardings patterns shows that the ridership 
constitutes primarily riders coming into Cascade. It 
should also be noted that a rider may not board and 
alight at the same location. Some will alight on an EB 
stop and board on a WB stop.

The bottom chart represents the same data set as the 
top chart, but expressed as the average boardings per 
day for each stop. The Meijer stop has the highest 
number (40.3) while several stops average less then 5 
boardings per day. It should be noted the data 
represents all weekdays and weekend days.
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Background on Cobalt Community Research

 501c3 not for profit research coalition
 Mission to provide research and education
 Developed to meet the research needs of 

schools, local governments and nonprofit 
organizations
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Study Goals

 Engage business community to determine if pilot bus 
service should be continued

 Determine benefits of the service
 Understand businesses reasons to support or oppose 

continuation
 For those supporting continuation, review future funding 

models
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Bottom Line
 About 65% of respondents agree the service is a benefit to the 

Township, and 10% do not agree
 When asked if respondents agree the service should be continued, 

about 45% supported continuation, while 23% did not (33% not 
sure)
 Support was closely correlated with the number of employees
 Businesses with only 1 employee were the only group to have 50% against 

continuation of the service
 Midsize businesses were the largest group of “not sure” respondents

 For those agreeing to continue the service, the funding mechanism 
with the most support (40%) was a 1 mil tax with remaining from 
existing Township/DDA funding
 Comments also spoke to raising fares, annual fees, smaller/fuller busses and 

reducing the projected cost
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Bottom Line

 Strongest arguments in favor:
 The service increases employee attraction and retention
 The service helps visitors and residents get around town more easily
 The service increases business for shops, hotels, restaurants and other businesses in 

the Township

 Strongest arguments against:
 The service has too many empty busses driving around town
 The cost of the service is too high for the Township and the DDA
 The funds spent on the service should be used in other ways
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Preserving Voice: Looking Into Detail

Sample Thermal 
Map: 
Seeing consistency or 
divergence between 
demographic groups
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23% 71% 6% 44% 41% 13% 35% 47% 18%

<1 year 100% - - 100% - - 100% - -

1-5 years 24% 59% 18% 47% 41% 12% 47% 41% 12%

6-10 years 23% 77% - 38% 31% 31% 31% 23% 46%

10+ years 22% 74% 4% 44% 43% 11% 32% 53% 15%

1 - 100% - 33% 67% - - 67% 33%

2-10 9% 89% 2% 36% 49% 13% 27% 60% 13%

11-25 20% 72% 8% 44% 32% 24% 36% 36% 28%

26-50 33% 53% 13% 47% 40% 13% 33% 40% 27%

50+ 75% 17% 8% 75% 25% - 75% 25% -

Yes 44% 51% 4% 82% 9% 7% 73% 13% 13%

No 4% 91% 4% - 96% 4% - 100% -

Not sure 6% 85% 9% 21% 48% 30% 6% 58% 36%

Continue 
Service?

Time in 
Township

Overall

2017 Cascade 
Charter Township 

Bus Service Study - 
Local Businesses

How bus service affects your employees

Number of 
Employees

I have employees who use 
The Rapid to get to work

Bus service improves the 
pool of people I can hire

Proximity to a bus stop 
helps me attract and retain 

employees

Consistent 
Low

Consistent 
High

Mixed 
Response
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Methodology

 Assessment was delivered to 368 businesses in 
the business corridor

 Conducted using two mailings in June of 2017 
with a voice mail request to complete the survey

 114 responses, giving a solid response rate of 
30%

 105 responses used in the analysis (that were 
valid and received by cutoff date)

 Margin of error of +/- 6.8 percent (90% 
confidence)
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Respondent Profile

105 100%

<1 year 1 1%

1-5 years 17 16%

6-10 years 13 12%

10+ years 72 69%

1 6 6%

2-10 45 43%

11-25 25 24%

26-50 15 14%

50+ 12 11%

Overall

Time in 
Township

Number of 
Employees

2017 Cascade Charter Township Bus 
Service Study - Local Businesses
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Results
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Service Affect on Customers is Limited
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Service Affect on Employees Stronger
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Comments: How has the service 
affected your business?
Themes:

– Helps employees get to work
– Easier for patients and customers who do not drive
– No effect on the business
– Attracts nuisance riders who loiter, litter, ask for change, 

and steal
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Agreement on Benefit and Continuation
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Arguments in Support of Continuation
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Arguments in Support of Continuation 
That Respondents Rated the Strongest
Respondents in favor:

– The service increases employee attraction and retention
– The service makes the Township a more attractive place to have a business 
– The service helps visitors and residents get around town more easily

Respondents opposed:
– Public transportation helps conserve energy and reduce emissions
– The service provides access for the elderly and/or disabled
– The service increases business for shops, hotels, restaurants and other 

businesses in the Township

Respondents who are not sure:
– The service helps visitors and residents get around town more easily 
– The service increases business for shops, hotels, restaurants and other 

businesses in the Township 
– Public transportation helps conserve energy and reduce emissions 
– Riding the bus reduces traffic congestion and parking concerns 
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Arguments Against Continuation



17 CobaltCommunityResearch.org Page 17

Arguments Against Continuation That 
Respondents Rated the Strongest
Respondents in favor:

– The service has too many empty busses driving around town 
– The cost of  the service is too high for the Township and the DDA 
– The Township government shouldn't be involved in providing a bus service 
– People don't like having busses in the business district 

Respondents opposed:
– The service has too many empty busses driving around town 
– The funds spent on the service should be used in other ways 
– We just don't need the bus service 

Respondents who are not sure:
– The service has too many empty busses driving around town 
– The cost of  the service is too high for the Township and the DDA 
– The funds spent on the service should be used in other ways 
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Amount Comfortable Spending Annually to 
Continue the Service (only people supporting continuation)
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Funding Methods: 1-mil Tax has greatest 
support (only people supporting continuation)
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Other Approaches to Fund

Themes:
– Increase fares
– Charge annual fees
– Fill busses/use smaller busses
– Projected cost is high
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Many Opportunities to Improve Service 
Awareness
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Service Performance Ratings High, but Service 
Considered Expensive for Township and DDA
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Other Comments to Share

Themes:
– Service is helpful, but expensive
– Good for employees and customers
– Not enough demand
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24% 59% 17% 28% 51% 16% 51% 29% 16%
<1 year 100% - - - - 100% 100% - -

1-5 years 24% 71% 6% 35% 53% 6% 59% 12% 18%

6-10 years 23% 54% 23% 38% 46% 15% 69% 8% 23%

10+ years 24% 57% 19% 25% 51% 18% 46% 36% 15%

1 - 67% 33% 17% 83% - 33% 50% 17%

2-10 31% 58% 11% 33% 47% 16% 56% 20% 20%

11-25 16% 60% 24% 16% 60% 24% 44% 36% 20%

26-50 13% 67% 20% 27% 53% 13% 47% 33% 13%

50+ 42% 50% 8% 42% 33% 17% 67% 33% -

Yes 49% 38% 13% 51% 29% 18% 82% 7% 9%

No 4% 96% - - 91% 4% 13% 70% 17%

Not sure 6% 64% 30% 15% 55% 24% 36% 30% 27%

I have customers who use 
The Rapid to get to my 

business

Bus service improves the 
market I can reach to attract 

more customers

Proximity to a bus stop is 
good for business

Overall

Time in 
Township

Number of 
Employees

Continue 
Service?

2017 Cascade 
Charter Township 
Bus Service Study - 

Local Businesses

How bus service affects your customers
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I have employees who use 
The Rapid to get to work

Bus service improves the 
pool of people I can hire

How bus service affects your employees

Proximity to a bus stop helps 
me attract and retain 

employees
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Agree that bus 
service is a benefit 
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Do you agree that this 
service is a benefit to the 

Township?
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Best arguments for

Best arguments for
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Potential approaches

Have the DDA implement a 1 
mil tax to generate $167,000 
per year with the remaining 

costs to be funded from 
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funding
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costs to be funded from 
existing Township/DDA 

funding

Encourage businesses to 
donate funds to offset the 

cost with the remaining 
costs to be funded from 
existing Township/DDA 

funding
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5.0 6.0 - 5.0 6.0 6.0 3.0 5.0 5.0

4.8 4.5 4.2 5.0 4.3 4.8 5.0 4.0 3.3

5.3 4.7 5.2 4.5 4.0 5.5 4.8 5.0 3.0

4.7 4.5 4.6 4.3 4.5 4.2 4.3 4.2 3.3

5.0 5.0 5.5 - 4.0 6.0 5.0 5.5 2.0

4.7 4.4 4.1 4.6 4.1 4.5 4.6 4.1 3.6

5.0 4.5 4.8 3.5 5.0 4.3 4.3 4.2 2.5

4.3 4.1 4.8 4.0 5.0 2.0 3.3 2.0 2.0

4.9 5.0 5.1 4.8 4.6 4.7 4.6 4.5 3.7

4.7 4.8 4.7 4.5 4.5 4.5 4.3 4.2 3.9

6.0 3.4 3.3 4.0 4.5 3.0 4.7 4.0 2.2

4.5 4.7 5.0 3.0 4.3 5.0 4.4 5.0 1.8

Service performance

Performance Rating (6=Highest Performance)
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105 100%

<1 year 1 1%

1-5 years 17 16%

6-10 years 13 12%
10+ years 72 69%

1 6 6%

2-10 45 43%

11-25 25 24%
26-50 15 14%

50+ 12 11%

2017 Cascade Charter Township Bus 
Service Study - Local Businesses

Overall

Time in 
Township

Number of 
Employees
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How the bus service has affected your business
We here @ Sentinel Pointe have approx. 15 staff members that rely on the bus service daily to get here for their job. 
Without this service we would lose valuable employees.
It has not helped.  I am 200 years away from bus stop and across the street
Allowed employees to ride the bus when vehicle is at the shop or not available.
Not sure if any employees or customers use bus service
It hasn't.
No affect. Only 2 employees here who drive for their occupation.
Our guests without vehicles use it to get around 28th St

Unfortunately, we recently experienced a break-in where investigators found the perpetrators rode the bus to this area 
from the inner city to conduct criminal acts. With that said, bus service can be beneficial to the area.
We don't see any customer's who use the bus
Hasn't

People wanting to use restroom - waiting inside with bad weather - wanting change - having to pick up trash at bus stop
None
We're a car wash so every customer comes in a car. I can't say it affects us at all.
Low ridership numbers most buses are empty!
Don't know

The stop is just before our business entrance - so when the bus is stopped - our entrance is blocked to cars
Maintaining staff
I have treated dental patients through a Donated Services program that used the bus to reach my office
It has not.
It improves the 'marketability' of our office space to prospective tenants who have employees that do use the bus 
service.
Staff can use bus service to get to work versus drive only...
I have not been able to directly link the bus service with an increase of business. I was hoping to attract employees 
though, which I have not yet.
I have multiple employees who utilize the bus service.
None known
The bus service provides backup for my car
Provides transportation to 3 employees
We have customers who take the Rapid to come in and start up their insurance with us and it also makes it easier for 
current customers to get here to make payments or changes.
It is available to employees.
Patients that do not drive - very convenient!
It allows those with lack of transportation to get here!
Not applicable

If an employees car was to break down they could always catch bus to work till they figured something else out
With no stop very close guest find it hard to explore downtown
I have 4 employees who use the bus service to get to work
More businesses interested in locating here
None Theft has risen
It has not. My customers and employees do not rely on the bus.
Don't know
We work with clients who often don't drive.
Foot traffic
Professional office - not the clientele that we serve.
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Questions have been raised about safety with my employees over people coming from outside the area
doesn't allow for our employees to get here in a timely manner.
My employees (while I pay above minimum wage) do not have reliable transportation and the bus provides them a way 
to get to work. As well, a # of millennials do not have cars.
None

I am not aware of any affect on my business, but I believe it could have an affect on ability to hire employees.
NO
It hasn't
Bus service brings hoodlums into the community.
I can't think of one.
We definitely have been able to attract more applicants
Just a few time one of the staff had problem with his car took bus. But it was too far from the buses.
No effect
During winter people/customer to my store due to having bus service nearby
Greater customer access to the business with the bus coming all the way into Cascade and it has opened up a larger pool 
of applicants who can now apply for work because of the bus
Many of our employees utilize this service

We have several tenants that would not be here if not for the bus service.  We are also finding when new tenants are 
looking in the area, having bus service has become a very important question they have in their evaluation of locations.
There are many people at the bus stops so it is bringing people into Cascade
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Other Approaches to Fund After 2018
Encourage more people to ride the bus!
Private donors.
Businesses that are retail, or employee larger than 5-10 employees, can donate.
Increase fares to cover cost.
Take money from existing funds only
The projected cost seems inflated
Ridership should pay to ride
Maybe make bus fare more for everyone but seniors
Fee increases, donations, grants, solicit funding from businesses
Have businesses pay an annual fee for the service to continue
Smaller Rapid Service Bus. Do empty buses make sense for $380,000?
The twsp should not be funding a bus service
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Other comments to share
I don't think this is an effective way to spend tax dollars
Most of the time we do not see enough people on the bus! If more retail business was in Cascade I could see the 
potential for a bus. We should work on, filling up the empty commercial property we have had for the last several years, 
to justify keeping the bus line. We need shops to pull in customers. 28th St and Patterson bad stop area, causes traffic 
back up all the time in an already congested area.
It would be a step back if bus service would stop!
I do not believe there is enough demand for bus service.
I'm sure it's valuable for local people to get around to stores and workplaces in the area
It does not affect our business. Would not like to pay for service we don't use.
Cost may not be justified by utility of resource. Primary use appears to be minimum-wage workers.
The bus is helpful, but costly
In regards to question 3, waste of tax dollars. In regards to question 5, I do not believe that any of these reasons justifies 
the huge cost to the township. The cost of the service simply does not benefit enough township tax payers to justify the 
service any longer.
The township business' cater to affluent customers - do they actually ride a bus? Ours do not!
I don't see the bus service helping my bus. at all
I don't pay real close attention to it, but I don't see many people on it.
Cascade Township should not violate the Michigan Public Health Code for promoting Public Health and allow for 
advertising via street placards for flu shots. Alex Rinougli
A utilization report would be valuable - how many use the service? where? why?
As a business operator, I am very happy having the bus service not only for staff; but for guests that are used 
to/comfortable using public transit!
I believe it benefits the township as a whole.
Don't ask local businesses to pay for service w/o benefit to businesses.
380K for a single line seems poorly managed
Try to continue its use
I think its great!
I see bus empty, no one travelling most of the time. I am anticipating, no business owner/manager aware of any of the 
question/answer, unless we know from the study that how many of the citizens use this service, and at what cost?
One of the first questions should have been, "Do any of your employees or customers use the bus service?".  If the 
answer was no, that should be the end.

The bus service is a great thing for local businesses, unemployment is low so we need to attract employees.

Our taxes are already too high. They can pay for it out of the surplus instead of building anen. township hall.
The bus service is a complete waste of resources!
Make it profitable or even or don't get involved
Who gets the bus fare, shouldn't the fare goes towards the program?
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Would like more invovement
jan@airleader.us
baymontgr@gmail.com
David R. Prindiville (616) 975-9807
jeffreyreavis@gmail.com
brian@cascadeprint.com 616-222-2937
Scott.Vagel@nothingbundtcakes.com
prbiruk@gmail.com 616-283-9844
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