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AGENDA 

CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 

Wednesday, July 27, 2022 

7:00 P.M. 

Wisner Center 

2870 Jacksmith Drive SE, Grand Rapids 49546 

 

Public may access the meeting via video conference software Zoom 

https://us02web.zoom.us/j/86388043094 

 

Meeting ID: 863 8804 3094 

By Phone: 1 312 626 6799 
 

 

 

 

 

 

 

 

 

 

 

 

Article 1. Call to Order, Roll Call 

 

Article 2. Pledge of Allegiance to the Flag 

 

Article 3. Approval of Agenda 

 

Article 4. Presentations  

a.  

  

Article 5. Public Comments - Anything on the Agenda not scheduled for a public 

hearing. (Limit comments to 3 minutes)  

  

Article 6. Approval of Consent Agenda 

  a. Receive and File Minutes 

                                       1. Township Board – 7/13/2022 

  b. Receive and File Reports 

                                       1. Cascade Township Communications Update – Q2 2022 

   2.  

  c. Receive and File Education Requests 

                                       1.  

  d. Receive and File Communication  

1.  

 

Article 7. Financial Actions 

a. Consider Approval of June 2022 Financial Reports 

 

Article 8.          Unfinished Business  

Expected Meeting Procedures 

 
1.     During public comments you may speak on any item 

        not noted on the agenda for a public hearing.       

2.     Please limit comments to 3 minutes per person and  

        the Board may or may not choose to respond. 

3.     Please limit your comments to a specific issue. 

4.     Please turn OFF cellular phones. 
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Article 9. New Business  

   

046-2022 Consider Approval of the Cascade Township Strategic Plan 

2022  

 

047-2022 Consider Issuance of the Cascade Charter Township Request 

for Proposals for Engineering Services 

   

048-2022 Consider Directing Staff to Prepare for Board Approval of 

Modification of Cascade Township’s Deer Hunt Application 

Process 

 

049-2022 Consider Directing Staff to Prepare for Board Approval of 

Green Burial Options for Cascade Township Cemeteries 

 

050-2022 Consider Increasing Compensation for Planning 

Commission Members 

 

Article 10. Discussion 

1.  

 

Article 11.  Public Comments – Any comments...whether it is on the agenda or not. 

(Limit comments to 3 minutes) 

 

Article 12. Manager Comments 

 

Article 13. Board Member Comments 

 

Article 14.        Adjournment   
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MINUTES OF THE 

CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 

Wednesday, July 13, 2022 

Wisner Center 

2870 Jacksmith Dr SE 

Grand Rapids, MI  49546 

AND 

Virtual Zoom Meeting 

7:00 P.M.        

HYBRID FORMAT                                     

                                                                                                                                                             
Article 1. Supervisor Lesperance called the meeting to order. 

Present:  Supervisor Lesperance, Clerk Slater, Treasurer Peirce, Trustees Koessel, 

McDonald, Shipley and Noordhoek 

Absent: None 

Also Present: Township Manager Swayze, Deputy Clerk Brott, and those listed in the 

Supplement 

 

Article 2. Supervisor Lesperance led the Pledge of Allegiance. 

 

Article 3. Approval of Agenda 

Motion by Trustee Shipley, seconded by Trustee Koessel to approve.  Motion carried 

unanimously. 

 

Article 4. Presentations  

a. Planning Commission Process Recommendations Subcommittee (Ralph Moxley 

and Alan Rowland) 

 

Article 5. Public Comments-Anything on the Agenda not scheduled for a public hearing. 

(limit comments to 3 minutes)   

1. Tom Grias-6677 Burger Dr-Requested the Township widen the shoulder on 

Thornapple River Drive from Thornhills to Cascade Road for safety reasons. 

 

Article 6. Approval of Consent Agenda 

  a.     Receive and File Minutes 

          1. Township Board – 6/22/2022 

  b.     Receive and File Reports                                                                   

          1. Building Department – June 2022 

          2. Treasurer’s Department Report – April 2022 

          3. Treasurer’s Department Report – May 2022 

  c.     Receive and File Education Requests 

1. Todd Pell – NFPA Fire Inspector II – Brighton, MI – Aug 7-11, 2022 

  d.     Receive and File Communication  

1. Cascade Historical Society – 2021 Report 

2. Kent County Emergency 911 Service Plan 

Motion by Trustee Shipley, seconded by Trustee McDonald to approve the Consent 

Agenda.   Motion carried unanimously. 
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Article 7. Financial Actions                                                                                  
              None 

 

Article 8.          Unfinished Business 

                           

                           037-2022 Consider Accepting the FY 2021 Audit and Comprehensive Annual 

Financial Report 

Motion by Trustee McDonald, seconded by Trustee Koessel to approve.  Motion carried 

6-1. 

                            

                           039-2022 Consider a Resolution Authorizing Issuance of 2022 Capital 

Improvement Bonds (Roll Call) 

Motion by Trustee Shipley, seconded by Trustee McDonald to approve.  Motion carried 

unanimously by roll call vote. 

 

Article 9.          New Business 

 

041-2022     Consider a Resolution to Defer Without Penalty Summer Tax 

Payment for Qualifying Taxpayers (Roll Call) 

Motion by Trustee Shipley, seconded by Clerk Slater to approve.  Motion carried 

unanimously by roll call vote. 

 

042-2022     Consider Request to Hold Grand Rapids Triathlon on June 10 & 11, 

2023 

Motion by Trustee McDonald, seconded by Trustee Shipley to approve.  Motion carried 

unanimously. 

 

043-2022 Consider Participation Agreement for the Grand Valley Metro 

Council NPDES Stormwater Permit Compliance Cooperative Effort 

for FY23-FY25 

Motion by Trustee McDonald, seconded by Trustee Koessel to approve.  Motion carried 

unanimously. 

 

044-2022 Consider Project Submittals for Kent County ARPA Funding 

Motion by Trustee Shipley, seconded by Trustee McDonald to approve submission of the 

pedestrian and biker bridge over Cascade Road and internet service for Alaska Ridge 

residents, and request the Cascade Library submit the outdoor gathering and activity 

space project.  Motion carried unanimously. 

 

045-2022 Consider an Agreement Between the Interurban  Transit 

Partnership and Cascade Township For Linehaul and Paratransit 

Services on 36th Street for 8/22 – 8/23 

Motion by Trustee Noordhoek, seconded by Supervisor Lesperance to decline to enter 

into the agreement between the Interurban Transit Partnership and Cascade Township.  

Motion carried unanimously. 

 

 

 



  

Township Board Minutes 

July 13, 2022 

 - 3 - 

 

Article 10.        Discussion 

1. Trustee Shipley mentioned there is a demand for meeting space and suggested the 

Board consider possibly re-opening the old Township Hall for small gatherings. 

   

Article 11. Public Comments – Any comments...whether it is on the Agenda or not. (limit 

comments to 3 minutes) 

1. Brian Holcomb-3415 Glenstone Ct-Re Egypt Creek Landscaping:  Zoning 

Administrator Smith-Jacoby contacted the company’s attorney who advised they 

were contacting EGLE.  Are there actions that can be taken at the Township level to 

put the burden on the violator?  Board members requested  Manager Swayze consult 

with our attorney as to recourse. 

2. Jeff Hughes-7250 Red Bud Ln-Re Deer Problem:  Shared research about deer 

increase in population. 

 

Article 12. Manager Comments 

1. Commended the Fire Department and Building & Grounds Department on a great 4th 

of July celebration, especially Chief Magers and Lieutenant Albright. 

 

Article 13. Board Member Comments 

1. Trustee Shipley-Thanked everyone for coming to the meeting and encouraged 

everyone to bring their neighbors. 

2. Trustee Noordhoek-Not opposed to safe bow hunting re the deer population.  We 

moved into their neighborhood. 

3. Trustee McDonald-Cascade Connections published very good articles recently. 

4. Trustee Koessel-Noted that Nothing Bundt Cakes post on Facebook was very good. 

 

Article 14. Adjournment   

Motion by Trustee McDonald, seconded by Trustee Shipley to adjourn.  Motion carried 

unanimously. 

                          Meeting adjourned at 8:49 pm.    

 

 

Krissi Brott 

Deputy Clerk     
Approved by: 
 

________________________________ 

Grace Lesperance, Supervisor 
 

     _________________________________ 

     Susan B. Slater, Clerk 



 

                
_____________________________________________________________________________________ 
 

TO:  Supervisor Lesperance; Clerk Slater; Treasurer Peirce; Trustees Koessel, McDonald, 

Shipley and Noordhoek; Manager Swayze 

 

FROM: Hunter Zuk 

 

CC:  Mary Ann Sabo, Amy Snow-Buckner 

 

DATE:  July 19, 2022 

 

SUBJECT: Q2 2022 Cascade Township Communications Update 

_____________________________________________________________________________________ 

 

During the second quarter of 2022, Communications partnered with Township departments to use a 

variety of tactics to inform residents and promote Cascade Township.  

 

Media Relations 

 

Memorial Day Ceremony – Two weeks before the Memorial Day Ceremony, we sent out a press release 

to West Michigan media outlets promoting the event. The event was featured in lists from WOODTV-8, 

FOX 17, MLive, WWMT-TV and The Grand Rapids Press.  

 

Fire Station 1 Project – To help spread awareness of the Fire Station 1 design and budget vote, we 

distributed press releases before and after the May 11 Board meeting to West Michigan media outlets. 

The release garnered a combined six on-air mentions from WOOD-TV8 and WWMT-TV. The local 

market viewership was 118,726. Additionally, WOOD-TV8 featured a story on its website.  

 

July Fourth Celebration – Three weeks before the July Fourth Celebration, we sent out a press release 

West Michigan media outlets promoting the event. The release garnered a combined 12 on-air mentions 

from FOX 17, WOODTV-8 and WZZM 13 on June 29, July 4 and July 5. WOODTV-8 made an 

appearance at the celebration and captured photos and video. The local market viewership was 346,081. 

Additionally, the event info was featured in lists from WOOD-TV8, FOX 17, MLive and The Grand 

Rapids Press. 

 

Upcoming Media Opportunities – Looking ahead to Q3, we have several media outreach opportunities 

planned, including the Cascade Firefighters Association Charity Hockey Game, Metro Cruise Warm-Up, 

Cascade Heritage Day and Fire Station 1. As always, we will continue to keep an eye out for other 

opportunities. 

 

 

 

https://www.woodtv.com/news/local-news/list-2022-west-michigan-memorial-day-parades-events/
https://www.fox17online.com/community/your-guide-to-memorial-day-weekend-events-across-west-michigan
https://www.mlive.com/news/grand-rapids/2022/05/memorial-day-events-planned-in-west-michigan-for-2022.html
https://wwmt.com/news/local/memorial-day-parades-and-events-of-2022
https://www.woodtv.com/news/kent-county/cascade-township-approves-budget-for-new-fire-station/
https://www.woodtv.com/news/local-news/list-2022-fourth-of-july-fireworks-and-events-in-west-michigan/
https://www.fox17online.com/community/your-guide-to-4th-of-july-weekend-events-across-west-michigan
https://www.mlive.com/news/grand-rapids/2022/06/your-guide-to-fourth-of-july-2022-fireworks-parades-in-the-grand-rapids-area.html


 

Other Notable Projects 

Business Spotlight Videos – As mentioned in the Q1 report, we have helped revamp the Township’s local 

business spotlight series, which now includes videos that feature interviews with business owners and 

video of the establishments. As of mid-July, we have recorded and edited 12 business spotlight videos, 

which vary from restaurants and breweries to hair salons and wedding dress shops. Now that we have a 

sizeable library, we have been releasing the videos on a weekly basis through the Township’s social 

media channels and monthly e-newsletter. 

 

The videos have been well-received by social media followers and businesses. Some businesses have 

even enthusiastically posted the videos to their social media channels before we’ve had the chance to do 

so on the Township’s. Each video has earned between 200 and 1,000 views across the Township’s 

platforms. 

 

Our list of future spotlight videos shows no signs of slowing down – we have six additional video shoots 

already on our calendars.  

 

We look forward to continuing this series to help highlight the many excellent businesses Cascade has to 

offer. 

 

Fourth of July – After a pandemic pause, we were proud to again help communicate the July Fourth 

Celebration. Working with the Fourth of July Committee, we helped give this year’s promotional 

materials a refreshed, consistent look. This included: 

 

• Designing and writing new outdoor banners, event and float contest flyers, social media graphics, 

sponsor graphics, letters and emails to homeowner associations and businesses, and print and e-

newsletter content. 

• Writing the grand marshal article. 

• Writing and disseminating a press release. 

 

Additionally, we attended the celebration and captured photos for social media and future promotional 

materials.  

 

KDL Exterior and Interior Renovations Survey – As the Kent District Library – Cascade Township 

Branch and Township staff plan interior and exterior renovations at the library, we were asked to help 

communicate and gather public input to help KDL staff and the Board make informed decisions about the 

project. Working with Township and KDL staff, we: 

 

• Wrote and edited print and e-newsletter copy. 

• Wrote and edited website copy. 

• Wrote and designed the public input survey. 

• Wrote and designed social media graphics. 

• Wrote and designed signage for Township Hall and KDL. 

 

We look forward to wrapping up the survey and communicating project updates to the community. 



 

 

Thornapple River Special Assessment District – To help kick off the Thornapple River treatment 

program, we created a separate e-newsletter campaign dedicated to providing affected residents with 

project updates. This included designing email templates and graphics, creating sign-up landing pages and 

writing copy. 

 

Before the first treatment, we helped write and edit a letter to affected residents, distributed an e-

newsletter, wrote website copy and published social media posts. We also responded to social media 

comments and pointed residents to more resources about the project. 

 

As the project progresses, we will continue to disseminate information and explore different methods to 

grow our e-newsletter subscriber list.  

 

Strategic Plan – We continued to partner with McKenna and the Strategic Planning Committee as they 

worked to engage residents through the second survey and present the new strategic plan. Specifically, we 

wrote and designed social media, print newsletter and e-newsletter content.  

 

Pending Board approval, we plan to communicate the new strategic plan via a press release, social media, 

print newsletter and e-newsletter. 

 

Ongoing Projects 

• Social media content  

• Monthly e-newsletters 

• Quarterly print newsletters 

• Board, committee and commission meeting recordings for website, social media and public 

access television 

• Board meeting recap videos 

• Township Hall internal signage 

• Website copy 

• Township photography 

 

Projects We Look Forward to in Q3  

 

• Fire Station 1 construction communications 

• Updated summer and fall photography library 

• Strategic plan communications 

• Cascade Heritage Day communications 

• Additional business spotlight videos 
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Introduction
Welcome the Cascade Township 2022 Strategic Plan. 
The purpose of this document is to clearly describe 
and prioritize the actions to be taken by the Boards, 
Commissions, and Staff of the Township. 

The Strategic Plan was developed over the course of a year, using a public 
process. The process included two online surveys, a series of public focus 
groups, and workshops with the Township Board, Planning Commission, 
Downtown Development Authority, Parks Committee and Township Staff. In 
total, nearly 2,000 people were engaged in the Strategic Planning process.

It is the intent of this document to begin implementation immediately, with 
a multi-pronged process. The Board, Planning Commission, DDA, Parks 
Committee, newly created Pathways Committee, and other entities all 
have tasks assigned to them, in order to create on-the-ground quality of 
life improvements for residents.
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Color Code Key

Category
 Parks and Trails

 Land Use and Economic Development

 Village Character and Development

 Preservation of the Thornapple River

 Transportation and Safety

Responsible Entities
 TS Township Staff

 TB Township Board

 DDA Downtown Development Authority

 PC Planning Commission

 ParkCom Parks Commission 

 PathCom Pathways Commission

 ZBA Zoning Board of Appeals

 TRSAD Thornapple River Special Assessment District Committee

Timeline
Immediately (Within 1 Year) 5+ Years
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01
Priorities and Tasks 
by Category
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Priority 1.	 Ensure that existing parks meet the needs of the portion of 
the community that they serve. 
Task 1-1.	 Complete the updated 2023-2027 Parks and Recreation Plan and 

Submit to MDNR.
Time Frame:  <1 year
Responsible Entities:  TS   ParkCom   TB

Task 1-2.	 Ensure sufficient resources in the annual budget for routine and 
long-term parks maintenance costs. 
Time Frame:  <1 year
Responsible Entities:  TS   ParkCom   TB

Task 1-3.	 Implement parks and recreation capital improvements 
program and other projects listed in the 2023-2027 Parks and 
Recreation Plan.
Time Frame:  1 year
Responsible Entities:  TS   ParkCom   TB

Priority 2.	 Create a central gathering place for the Township.
Task 2-1.	 Create a subcommittee with representation from Township Staff, 

the Parks Committee, Planning Commission, DDA, Library, and the 
Township Board to reach a consensus for the proposed central 
gathering place.
Time Frame:  1 year 
Responsible Entities:  TS   ParkCom   DDA 

 PC   TB

Task 2-2.	 Work in partnership with the Library to determine the desired 
programming activities and subsequently, the location, of the 
proposed gathering place. 
Time Frame:  1 year 
Responsible Entities: TS   ParkCom   DDA 

 PC   TB

Task 2-3.	 Work with a hired consultant (e.g., landscape architect) to design 
the proposed central gathering space with the desired amenities.
Time Frame:  2-3 years 
Responsible Entities:  ParkCom   DDA   TB
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Topic: Parks and Trails
Task 2-4.	 Present the consensus vision for the central gathering place.

Time Frame:  2-4 years
Responsible Entities: TS   ParkCom   DDA 

 PC   TB

Task 2-5.	 Implement consensus for central gathering place. 
Time Frame:  3-4 years 
Responsible Entities:  ParkCom   DDA   TB

Priority 3.	 Create new parks to serve the community as it grows 
and preserve natural features for sustainability and 
natural character.
Task 3-1.	 Develop a land acquisition template and designate target zones 

for new parks and enshrine them in the Township’s Master Plan 
and Parks and Recreation Plan. Especially in areas of the Township 
currently underserved by parks, such as the southeast portion 
of the Township.
Time Frame:  <1 year
Responsible Entities:  TS   ParkCom   PC   TB 

Task 3-2.	 If land is designated for recreation, develop new amenities for 
those areas. If land is designated for open space or greenspace, 
develop a preservation plan for those areas. 
Time Frame:  3-5 years
Responsible Entities:  TS   ParkCom   TB

Priority 4.	 Refine the Township’s Parks and Recreation 
organizational structure.
Task 4-1.	 Establish and adopt bylaws and utilize the newly created 

Pathways Committee to identify funding opportunities for trail 
development, establish trail maintenance priorities and schedule, 
prioritize key trail connections and routes, and assist in parks and 
recreation program outreach. 
Time Frame:  <1 year 
Responsible Entities:  TS   ParkCom   TB 

Task 4-2.	 Populate the Parks Committee and Pathways Committee with 
residents who represent the diversity of the Township. 
Time Frame:  1-2 years 
Responsible Entities:  TS   ParkCom 

 PathCom   TB
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Task 4-3.	 Hire additional Township staff to assist with routine tasks for parks 

and recreation activities including: 
•	 A parks director 
•	 A nature program director / conservationist 
•	 Maintenance staff
Time Frame:  1-2 years 
Responsible Entities:  TS   ParkCom   TB

Task 4-4.	 Explore programming and education opportunities for the 
Township’s Parks and Recreation facilities. 
Time Frame:  3 years 
Responsible Entities:  ParkCom   TS   TB 

Task 4-5.	 Allow community members to rent the Historic Township 
Hall and increase the availability of the Wisner Center for 
community rental.
Time Frame:  1-2 years
Responsible Entities:  TS   TB 

Priority 5.	 Ensure sufficient resources (e.g., staffing, financial, 
organizational) to assist with efficient project 
implementation.
Task 5-1.	 Assess and allocate adequate resources to the Parks Committee 

and Pathways Committee to implement the 2023-2027 Parks and 
Recreation Plan as well as the Strategic Plan.
Time Frame:  1-5 years 
Responsible Entities:  TS   ParkCom 

 PathCom   TB

Task 5-2.	 Consider a new dedicated millage for parks upgrades, 
recreational programming, pathways, and new parks. 
Time Frame:  1-5 years 
Responsible Entities:  TS   ParkCom 

 PathCom   TB

Task 5-3.	 Approach private businesses and individuals to solicit 
philanthropic funding of parks facilities, pathways, and 
recreational programming. 
Time Frame:  1-5 years 
Responsible Entities:  TS   ParkCom 

 PathCom   TB
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Map 1.	 Parks Map

Future Parks Target Areas
Cascade Charter Township, Kent County, Michigan
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Priority 1.	 Populate Boards and Commissions with residents who 
represent the diversity of the Township and ensure that 
those that serve on Boards and Commission receive 
training and support to be effective in their roles.
Task 1-1.	 Provide training opportunities for members of the Planning 

Commission and Zoning Board of Appeals. 
Time Frame:  <1 year
Responsible Entities:  TS   ZBA   PC

Task 1-2.	 Appoint 1-2 Planning Commissioners that live east of Buttrick 
Avenue and south of I-96.
Time Frame:  1-3 years  depending on vacancies
Responsible Entities:  TS   PC   TB

Task 1-3.	 Schedule two annual (e.g., every October and April, as needed) 
joint informational meetings between the Township Board, 
Planning Commission, DDA, Parks Committee, and any other 
boards/committees as seen fit. 
Time Frame:  1 year 
Responsible Entities:  TS   DDA   PC   TB

Priority 2.	 Ensure that zoning processes are clear, efficient, and 
promote both economic development and Township 
planning goals.
Task 2-1.	 Consider the revision of inefficiencies in zoning 

processes including:
•	 Include specific provisions (Section 21.08) in which 

modifications to a site plan can be deemed minor and 
therefore not subject to another review and approval by the 
Planning Commission but can be approved by the Planning 
Director. Examples of minor modifications may include: 
	» Reconfiguration of parking lots, involving 20 spaces or less 
	» Modifications to landscaping (provided landscaping still 

meets general ordinance requirements)
	» Change of use to a permitted use without exterior 

alterations other than signage (provided it still meets 
building code requirements)
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	» Modifications to lighting (provided lighting still meets 

general ordinance requirements)
	» Other similar minor modifications

•	 Develop provisions to establish distinct separation between 
the Planning Director roles and the newly created Zoning 
Administrator position (Section 24.02). Some of the roles for the 
Zoning Administrator may include (but are not limited to):
	» Fielding general zoning ordinance inquiries from the public
	» Administering permits and staff approvals for accessory 

structures (i.e., fences and sheds) 
	» Enforcement activities and case logs
	» Authority to issue cease and desist orders.

•	 Evaluate creating a Civil Infractions Bureau and refine the 
civil infractions system as needed, which may include a 
definitive fine structure for zoning ordinance violations (such 
as a warning period, a base fine for first offense, secondary 
offenses, repeat offenses, and cost per day when the offense is 
not reconciled). 

•	 Allow the Planning Director or Zoning Administrator the 
authority to review and approve temporary uses (to lessen the 
workload of the ZBA and streamline processes). 

Time Frame:  1 year
Responsible Entities:  TS   PC   TB

Task 2-2.	 Ensure sufficient staff and professional support for the Planning 
Commission by reviewing workloads of current staff and finding 
areas where support may be needed.
Time Frame:  1 year
Responsible Entities:  TS   PC   TB

Priority 3.	 Amend the zoning ordinance to ensure it reflects Township 
priorities and market realities.
Task 3-1.	 Conduct a “Lean Zoning” audit of the Zoning Ordinance to 

remove regulations that do not specifically advance a Township 
priority. Specifically, review the dimensional, landscaping, lighting, 
parking, and signage sections for unnecessary regulations 
and address impediments to business expansions and/or 
additions by means of: 
•	 Allowing the Planning Commission jurisdiction to approve 

a lesser number of parking spaces than required, provided 
that proper justification for a different standard is given 
by the applicant.
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different standard pertaining to landscaping, fencing, and 
screening, provided that adequate justification is provided 
by the applicant.

Time Frame:  1-2 years
Responsible Entities:  TS   PC   TB

Task 3-2.	 Draft and adopt amendments to the Zoning Ordinance 
reflecting the key policy items identified during the Strategic 
Planning Process:
•	 Architectural Standards in Cascade Village
•	 Architectural Standards along 28th Street
•	 Landscaping Requirements
•	 Office Parks and their Potential for Mixed Use
•	 Outdoor Dining, including Year-Round Options
Time Frame:  1 year
Responsible Entities:  TS   PC   TB

Task 3-3.	 Enhance and strengthen the B-1, Village Business District (or 
another district chosen to implement the Lower Village vision) 
provisions to include high-quality building and architectural and 
use standards considering: 
•	 Permitted uses and special land uses
•	 Minimum/maximum parking requirements (including 

electric vehicles) 
•	 Allowable building types and corresponding schedule 

of regulations 
•	 Landscaping and lighting 
•	 Outdoor dining
Time Frame:  2-3 years 

Responsible Entities:  TS   PC   TB 

Task 3-4.	 Review the 2018 Master Plan’s Zoning Recommendations and 
implement amendments that have not yet been implemented (if 
they still reflect Township goals). These amendments include: 
•	 Create and adopt the community mixed-use and transitional 

mixed-use zoning districts as outlined in the Master Plan to 
realize the vision of the Upper and Lower Village area and 
mixed-use areas surrounding the airport. 

•	 Develop and adopt Form-Based regulations where 
appropriate, such as within the Upper and Lower Village areas. 

•	 Amend the Zoning Map to reflect new mixed-use zoning district 
classifications.

Time Frame:  1-2 years
Responsible Entities:  TS   PC   TB
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Priority 4.	 Update the Master Plan and, subsequently, the Zoning 

Ordinance, to position to Township for the 2020s and 2030s.
Task 4-1.	 Amend the “utility service area” boundary on the Township’s 

Future Land Use map to guide growth. Consider allowing utility 
extensions along Cascade Road as far as Quiggle Road, to the 
area near Ada Bible Church, with associated Future Land Use 
changes to allow housing development in that area. Increase 
protections for farmland and natural space in the areas 
remaining outside the utility service area boundary. 
Time Frame:  1-2 years
Responsible Entities:  TS   PC   TB 

Task 4-2.	 Amend the Future Land Use map to include a designation suitable 
for establishing the Upper Village and Lower Village area.
Time Frame:  <1 year 

Responsible Entities:  TS   DDA   PC   TB

Task 4-3.	 Amend the Future Land Use Map to identify areas that may be 
conducive to small local commercial and mixed-use hamlets, 
such as at the corner of Cascade Road and Whitneyville Avenue, 
as community mixed-use designation.
Time Frame:  1 year 
Responsible Entities:  TS   PC   TB

Task 4-4.	 Identify redevelopment programs, such as with the Michigan 
Economic Development Corporation (MEDC), Redevelopment 
Ready Communities (RRC) Program, Kent County Economic 
Development Department, and other applicable organizations to 
reduce vacancies within the Township’s future Upper and Lower 
Village area, commercial centers, and industrial centers.
Time Frame:  3-4 years 
Responsible Entities:  TS   DDA   PC   TB

Future Land Use Update Areas
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business-friendliness. 
Task 5-1.	 Inventory cell service and broadband “dead zone” areas to ensure 

that commercial and industrial centers have adequate access to 
high speed and reliable phone and internet services. 
Time Frame:  1-2 years
Responsible Entities:  TS   TB 

Task 5-2.	 Inventory and prioritize segments along commercial 
and industrial corridors for sidewalk maintenance 
activities and upgrades. 
Time Frame:  3-4 years 
Responsible Entities:  TS   TB

Task 5-3.	 Develop a road maintenance plan for streets within (and 
connecting to) commercial and industrial developments. 
Time Frame:  4 years
Responsible Entities:  TS   TB 

Task 5-4.	 Inventory and address areas within commercial and industrial 
centers to ensure adequate access to water and sewer services 
and well as to prevent PFAS concerns. 
Time Frame:  5+ years
Responsible Entities:  TS   PC   TB 

Priority 6.	 Establish formal and consistent communication with 
representatives from the airport.
Task 6-1.	 Actively participate in the Airport Access Study, as 

headed by the GVMC. 
Time Frame:  1 year
Responsible Entities:  TS   PC   TB 

Priority 7.	 Ensure sufficient resources (e.g., staffing, financial, 
organizational) to assist with efficient project 
implementation.
Task 7-1.	 Assess and allocate adequate resources to Township 

Management, Planning/Zoning, Economic Development staff 
to implement the Master Plan, zoning ordinance, and other 
applicable Township documents and visions.
Time Frame:  1-5 years 
Responsible Entities:  TS   PC   TB
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Priority 8.	 Update the Township’s brand (including logos, website, 

social media, marketing and promotional materials, etc.) 
to ensure that the brand accurately reflects the consensus 
vision and direction for the future of the Township. 
Task 8-1.	 Evaluate the need to update the Township’s logo and 

supplemental materials. Ensure that the brand update is 
consistent with the DDA’s marketing and branding plan, as 
completed in 2017.
Time Frame:  2-3 years 
Responsible Entities:  TS   DDA   TB 
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Priority 1.	 Populate Boards and Commissions with residents who 
represent the diversity of the Township and ensure that 
those that serve on Boards and Commission receive 
training and support to be effective in their roles.
Task 1-1.	 Provide training opportunities for members of the DDA. 

Time Frame:  <1 year
Responsible Entities:  TS   DDA 

Task 1-2.	 Appoint DDA representation, as needed, from underserved areas 
of the Township.
Time Frame:  1-3 years  depending on vacancies
Responsible Entities:  TB

Priority 2.	 Establish the official boundary for the Upper and Lower 
Village District, to be utilized in the Master Plan, Zoning 
Ordinance, and DDA Plan, as well as any other relevant 
Township processes and procedures.
Task 2-1.	 Utilize the recommendations of this Plan and the public 

engagement summary to determine the Upper and Lower 
Village Boundary.
Time Frame:  <1 year 
Responsible Entities:  DDA   TB

Priority 3.	 Update the Cascade Township Downtown Development 
Authority (DDA) Development Plan, Tax Increment 
Financing (TIF) Plan, and/or Strategic Plan to establish the 
short, mid, and long-term projects and programs for the 
DDA to implement (in compliance with PA 57 of 2018). 
Task 3-1.	 Identify funds within the DDA budget to hire out the DDA and TIF 

Plan and/or Strategic Plan and work alongside a hired consultant 
to identify the specific short-, mid-, and long-term projects and 
programs in the DDA and TIF Plan, for all Development Area 
parcels within the DDA boundary. 
Time Frame:  1-2 years 
Responsible Entities:  DDA   TB
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Task 3-2.	 As part of the DDA Plan, develop Upper and Lower Village sub-

area plans, addressing the following key DDA issues: 
•	 Redevelopment of the Thornapple Center shopping plaza.
•	 Design, program, enhance, and consider allowing private 

development in the green space around the library, to create 
the Upper Village. 

•	 Build-out design (including buildings and parking) for the Lower 
Village, including potential expansion of Leslie Tassel Park.

•	 Determine pedestrian and bicycle connections between the 
Upper and Lower Villages.

•	 Street network and road diet(s), especially on Cascade Road. 
•	 Gateway locations 
•	 Pedestrian bridge location over the Thornapple River 
•	 Community gathering space and other greenspaces
•	 Zoning recommendations to support desired results and 

implementation 
Time Frame:  1-2 years 
Responsible Entities:  DDA   PC   TB

Task 3-3.	 As part of the DDA Plan, develop a 28th Street Corridor Plan, 
addressing the following key issues. 
•	 Pedestrian and bicycle safety.
•	 Aesthetics and branding.
•	 Business support, retention, and recruitment. 
•	 Site design and redevelopment goals, including the 

potential for housing.
•	 Zoning recommendations to support desired results and 

implementation.
Time Frame:  1-2 years 
Responsible Entities:  DDA   PC   TB

Priority 4.	 Implement the Upper and Lower Village sub-area plans, 
and the 28th Street Corridor Plan. 
Task 4-1.	 Identify all applicable property owners and landlords in 

Thornapple Plaza, utilizing a robust outreach effort or stakeholder 
interviews, discuss options and incentives for the redevelopment 
of the shopping center.
Time Frame:  2-3 years 
Responsible Entities:  DDA   PC   TB 
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shopping center into a central hub for the Village. Issue a request 
for proposals for developers to partner in the project. 
Time Frame:  3-4 years 
Responsible Entities:  DDA   PC   TB

Task 4-3.	 Rezone appropriate properties as applicable to achieve the 
desired result for the Upper and Lower Village and the 28th 
Street corridor.
Time Frame:  3-4 years 
Responsible Entities:  PC   TB

Task 4-4.	 Work with the Kent County Road Commission to develop a road 
diet and pedestrian/bicycle safety plan for Cascade Road. 
Time Frame:  3-4 years 

Responsible Entities:  DDA   PC   TB

Task 4-5.	 Implement the planned uses for the Upper Village green space 
surrounding the library, including programming and recreational 
upgrades, as well as potential sale of a portion for development. 
Time Frame:  2-4 years 
Responsible Entities:  DDA   PC   TB

Task 4-6.	 Implement the 28th Street Corridor Plan using zoning 
amendments, DDA investments, and partnerships with MDOT, the 
Kent County Road Commission, the Rapid, and private entities. 
Time Frame:  2-4 years 
Responsible Entities:  DDA   PC   TB

Priority 5.	 Identify and establish opportunities for public/private 
partnerships to assist with project implementation.
Task 5-1.	 Develop a definitive list of large area employers, developers, 

philanthropists, local businesses, and other similar organizations 
to establish partnerships and identify any private sector grant 
opportunities. 
Time Frame:  4-5 years 
Responsible Entities:  DDA   PC   TB

Cascade Township Strategic Plan 2022	 Scheduled for Adoption July 27, 202214



Topic: V
illage C

haracter and D
evelopm

ent
Priority 6.	 Enhance local community spirit by means of planning 

and implementing various community events, festivals, 
business showcases, and other happenings. 
Task 6-1.	 Develop a schedule of event and festival ideas (such as holiday 

events, live music, art fairs, and more) and designate a point of 
contact to be responsible for primary event planning tasks.
Time Frame:  2 years 
Responsible Entities:  DDA   TB 

Task 6-2.	 Develop potential cost estimates for each desired event and 
partner with local businesses, large area employers, developers, 
and others to secure sponsorships (or operational support) for 
the various event activities. 
Time Frame:  2-3 years 

Responsible Entities:  DDA   TB 

Task 6-3.	 Implement the various planned community events as applicable. 
Time Frame:  3 years 
Responsible Entities:  DDA   TB 

Priority 7.	 Ensure sufficient resources (e.g., staffing, financial, 
organizational) to assist with efficient project 
implementation.
Task 7-1.	 Assess and allocate adequate resources to Township 

Management, Planning/Zoning, Economic Development staff, 
and the DDA for village development implementation and 
associated projects.
Time Frame:  1-5 years 
Responsible Entities:  TS   DDA   PC   TB
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Map 2.	 Village Boundary Map

Cascade Village Area
Cascade Charter Township, Kent County, Michigan
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Preservation of the Thornapple River

Priority 1.	 Expand the Sustainability and Environment section of the 
Master Plan to describe actionable steps for Thornapple 
River preservation.
Task 1-1.	 Consider various steps for river preservation efforts that may 

include (but are not limited to):
•	 Partner with an engineering firm specializing in environmental 

sustainability to develop a river preservation plan 
•	 Limit (or prohibit) development in flood hazard 

and wetland areas 
•	 Plan for strategic land acquisitions along the river to preserve 

as future parkland or greenspace
•	 Prioritize targeted areas for water/sewer hookups 
•	 Create and enforce robust zoning ordinance provisions relating 

to fill and tree removal
Time Frame:  4-5 years 
Responsible Entities:  TS   TRSAD   PC   TB

Priority 2.	 Ensure sufficient resources (e.g., staffing, financial, 
organizational) to assist with efficient project 
implementation.
Task 2-1.	 Assess and allocate adequate resources to Township 

Management, Planning/Zoning, Economic Development 
staff to implement the Master Plan and other various 
preservation projects.

Time Frame:  1-5 years 
Responsible Entities:  TS   PC   TB
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Priority 1.	 Enhance road safety and streetscapes in the Cascade 
Village area to promote a safe, well-connected, walkable, 
and bikeable village environment. 
Task 1-1.	 Continue partnerships and communications with the Kent County 

Road Commission to determine applicable streetscape and 
safety aspects (or alternatives) to implement the Upper and 
Lower Village area vision, as determined by the subarea plans. 
Time Frame:  3 years 
Responsible Entities:  TS   DDA   TB

Task 1-2.	 Work with an engineering and/or planning firm to create a 
priority list and tentative schedule for the road improvements 
that will need to take place to implement the Upper and Lower 
Village vision.
Time Frame:  3-4 years 
Responsible Entities:  TS   DDA   TB

Task 1-3.	 Update the Township’s Complete Streets Plan to reflect the vision 
for the Upper and Lower Village Area. 
Time Frame:  4-5 years 
Responsible Entities:  TS   DDA   TB 

Priority 2.	 Continue partnerships with the Kent County Road 
Commission to prioritize various bike facilities along 
specific corridors of the Township. 
Task 2-1.	 Assess the Road Commission’s strategic road improvements 

schedule to collaborate on including new bike facilities in 
conjunction with road resurfacing or repaving projects. Bike 
projects can include expanded paved road shoulders (4 feet or 
wider), separated bike lanes, or on-street bike lanes.
Time Frame:  3-4 years 
Responsible Entities:  TS   PC   TB 
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Topic: Transportation and Safety
Priority 3.	 Continue partnerships with the Kent County Road 

Commission to address safety concerns at key 
intersections.
Task 3-1.	 Prioritize intersection enhancements at key locations where 

traffic accidents occur most frequently. Some of these 
intersections may include: 
•	 28th Street and Thornapple River Drive 
•	 Buttrick Avenue and Cascade Road 
•	 Whitneyville Avenue and Cascade Road 
•	 28th Street and Cascade Road 
•	 Cascade Road and Burton Street
•	 Burton Street and Spaulding Avenue 
•	 28th Street and Kraft / Burton & Kraft 
•	 Burton (between Patterson and Kraft)
Time Frame:  1-3 years 
Responsible Entities:  TS   PC   TB

Task 3-2.	 Determine the most appropriate enhancement(s) for each key 
intersection identified in the analysis process in task 1 above. 
Some examples of enhancements may include: 
•	 Traffic signal timing 
•	 Implementing green arrows for left turns 
•	 Additional speed limit signage along key corridors 
•	 Working alongside the Kent County Road Commission to 

implement their complete streets policy
Time Frame:  1-3 years 
Responsible Entities:  TS   PC   TB 

Task 3-3.	 Identify and set aside potential sources for funding (or allocate 
resources) for the implementation of other intersection 
enhancements based on resident priorities:
Time Frame:  4-5 years 
Responsible Entities:  TB
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Priority 4.	 Partner with The Rapid and potentially a private 
transportation company to replace Route 29 with a 
more flexible, innovative, and efficient mode of public 
transportation to connect riders to jobs, dining, shopping, 
entertainment, and housing in Cascade, as well as to Ford 
Airport and Woodland Mall/the Kentwood Transit Center.
Task 4-1.	 Determine alternative transportation partnership 

opportunities as needed.
Time Frame:  1-2 years
Responsible Entities:  TS   DDA   TB 

Task 4-2.	 Implement the vision as established with the Rapid and a 
private transportation company to enhance Cascade’s public 
transportation opportunities.

Time Frame:  1-2 years 
Responsible Entities:  TS   DDA   TB

Priority 5.	 Ensure sufficient resources (e.g., staffing, financial, 
organizational) to assist with efficient project 
implementation.
Task 5-1.	 Assess and allocate adequate resources to Township 

Management, Planning/Zoning, Economic Development staff to 
implement road safety and public transportation projects.
Time Frame:  1-5 years 
Responsible Entities:  TS   PC   TB
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Parks and Trails Task 1-1
Complete the updated 2023-2027 Parks and Recreation Plan and Submit to MDNR.
Time Frame:  <1 year
Other Responsible Entities:  TS   ParkCom

Parks and Trails Task 1-2
Ensure sufficient resources in the annual budget for routine and long-term parks 
maintenance costs. 
Time Frame:  <1 year 
Other Responsible Entities:  TS   ParkCom

Village Character and Development Task 2-1
Utilize the recommendations of this Plan and the public engagement summary to 
determine the Upper and Lower Village Boundary.
Time Frame:  >1 year 
Other Responsible Entities:  DDA

Parks and Trails Task 3-1
Develop a land acquisition template and designate target zones for new parks 
and enshrine them in the Township’s Master Plan and Parks and Recreation Plan. 
Especially in areas of the Township currently underserved by parks, such as the 
southeast portion of the Township.
Time Frame:  >1 year
Other Responsible Entities:  TS   ParkCom   PC

Parks and Trails Task 4-1
Establish and adopt bylaws and utilize the newly created Pathways Committee to 
identify funding opportunities for trail development, establish trail maintenance 
priorities and schedule, prioritize key trail connections and routes, and assist in parks 
and recreation program outreach. 
Time Frame:  >1 year 
Other Responsible Entities:  TS   ParkCom 
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Land Use and Economic Development Task 4-2
Amend the Future Land Use map to include a designation suitable for establishing 
the Upper Village and Lower Village area.
Time Frame:  <1 year 
Other Responsible Entities:  TS   DDA   PC

Parks and Trails Task 1-3
Implement parks and recreation capital improvements program and other projects 
listed in the 2023-2027 Parks and Recreation Plan.
Time Frame:  1 year 
Other Responsible Entities:  TS   ParkCom

Parks and Trails Task 2-1
Create a subcommittee with representation from Township Staff, the Parks 
Committee, Planning Commission, DDA, Library, and the Township Board to reach a 
consensus for the proposed central gathering place.
Time Frame:  1 year 
Other Responsible Entities:  TS   ParkCom   DDA   PC

Land Use and Economic Development Task 1-3
Schedule two annual (e.g., every October and April, as needed) joint informational 
meetings between the Township Board, Planning Commission, DDA, Parks Committee, 
and any other boards/committees as seen fit. 
Time Frame:  1 year 
Other Responsible Entities:  TS   DDA   PC

Land Use and Economic Development Task 2-1
Consider the revision of inefficiencies in zoning processes including:
•	 Include specific provisions (Section 21.08) in which modifications to a site plan can 

be deemed minor and therefore not subject to another review and approval by 
the Planning Commission but can be approved by the Planning Director. Examples 
of minor modifications may include: 
	» Reconfiguration of parking lots, involving 20 spaces or less 
	» Modifications to landscaping (provided landscaping still meets general 

ordinance requirements)
	» Change of use to a permitted use without exterior alterations other than 

signage (provided it still meets building code requirements)
	» Modifications to lighting (provided lighting still meets general 

ordinance requirements)
	» Other similar minor modifications
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•	 Develop provisions to establish distinct separation between the Planning Director 

roles and the newly created Zoning Administrator position (Section 24.02). Some of 
the roles for the Zoning Administrator may include (but are not limited to):
	» Fielding general zoning ordinance inquiries from the public
	» Administering permits and staff approvals for accessory structures (i.e., 

fences and sheds) 
	» Enforcement activities and case logs
	» Authority to issue cease and desist orders.

•	 Evaluate creating a Civil Infractions Bureau and refine the civil infractions system 
as needed, which may include a definitive fine structure for zoning ordinance 
violations (such as a warning period, a base fine for first offense, secondary 
offenses, repeat offenses, and cost per day when the offense is not reconciled). 

•	 Allow the Planning Director or Zoning Administrator the authority to review 
and approve temporary uses (to lessen the workload of the ZBA and 
streamline processes). 

Time Frame:  1 year
Other Responsible Entities:  TS   PC

Land Use and Economic Development Task 2-2
Ensure sufficient staff and professional support for the Planning Commission 
by reviewing workloads of current staff and finding areas where 
support may be needed.
Time Frame:  1 year
Other Responsible Entities:  TS   PC

Parks and Trails Task 2-2
Work in partnership with Kent District Library to determine the desired programming 
activities and subsequently, the location, of the proposed gathering place. 
Time Frame:  1 year
Other Responsible Entities:  TS   ParkCom   DDA   PC

Land Use and Economic Development Task 3-2
Draft and adopt amendments to the Zoning Ordinance reflecting the key policy items 
identified during the Strategic Planning Process:
•	 Architectural Standards in Cascade Village
•	 Architectural Standards along 28th Street
•	 Landscaping Requirements
•	 Office Parks and their Potential for Mixed Use
•	 Outdoor Dining, including Year-Round Options
Time Frame:  2-3 years
Other Responsible Entities:  TS   PC
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Land Use and Economic Development Task 4-3
Amend the Future Land Use Map to identify areas that may be conducive to small 
local commercial and mixed-use hamlets, such as at the corner of Cascade Road 
and Whitneyville Avenue, as community mixed-use designation.
Time Frame:  1 year 
Other Responsible Entities:  TS   PC

Land Use and Economic Development Task 6-1
Actively participate in the Airport Access Study, as headed by the GVMC. 
Time Frame:  1 year
Other Responsible Entities:  TS   PC

Village Character and Development Task 3-1
Identify funds within the DDA budget to hire out the DDA and TIF Plan and/or Strategic 
Plan and work alongside a hired consultant to identify the specific short-, mid-, and 
long-term projects and programs in the DDA and TIF Plan, for all Development Area 
parcels within the DDA boundary. 
Time Frame:  1-2 years 
Other Responsible Entities:  DDA

Land Use and Economic Development Task 3-1
Conduct a “Lean Zoning” audit of the Zoning Ordinance to remove regulations that 
do not specifically advance a Township priority. Specifically, review the dimensional, 
landscaping, lighting, parking, and signage sections for unnecessary regulations and 
address impediments to business expansions and/or additions by means of: 
•	 Allowing the Planning Commission jurisdiction to approve a lesser number of 

parking spaces than required, provided that proper justification for a different 
standard is given by the applicant.

•	 Allowing the Planning Commission jurisdiction to approve a different standard 
pertaining to landscaping, fencing, and screening, provided that adequate 
justification is provided by the applicant.

Time Frame:  1-2 years
Other Responsible Entities:  TS   PC

Village Character and Development Task 3-2
As part of the DDA Plan, develop Upper and Lower Village sub-area plans, addressing 
the following key DDA issues: 
•	 Redevelopment of the Thornapple Center shopping plaza.
•	 Design, program, enhance, and consider allowing private development in the 

green space around the library, to create the Upper Village. 
•	 Build-out design (including buildings and parking) for the Lower Village, including 

potential expansion of Leslie Tassel Park.
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•	 Determine pedestrian and bicycle connections between the Upper and 

Lower Villages. 
•	 Street network and road diet(s), especially on Cascade Road. 
•	 Gateway locations 
•	 Pedestrian bridge location over the Thornapple River 
•	 Community gathering space and other greenspaces
•	 Zoning recommendations to support desired results and implementation 
Time Frame:  1-2 years 
Responsible Entities:  DDA   PC

Village Character and Development Task 3-3
As part of the DDA Plan, develop a 28th Street Corridor Plan, addressing the 
following key issues. 
•	 Pedestrian and bicycle safety.
•	 Aesthetics and branding.
•	 Business support, retention, and recruitment. 
•	 Site design and redevelopment goals, including the potential for housing. 
•	 Zoning recommendations to support desired results and implementation. 
Time Frame:  1-2 years 
Responsible Entities:  DDA   PC

Land Use and Economic Development Task 3-4
Review the 2018 Master Plan’s Zoning Recommendations and implement 
amendments that have not yet been implemented (if they still reflect Township 
goals). These amendments include: 
•	 Create and adopt the community mixed-use and transitional mixed-use zoning 

districts as outlined in the Master Plan to realize the vision of the Upper and Lower 
Village area and mixed-use areas surrounding the airport. 

•	 Develop and adopt Form-Based regulations where appropriate, such as within the 
Upper and Lower Village areas. 

•	 Amend the Zoning Map to reflect new mixed-use zoning district classifications.
Time Frame:  1-2 years
Other Responsible Entities:  TS   PC

Transportation and Safety Task 4-1
Determine alternative public transportation partnership opportunities as needed.
Time Frame:  1-2 years
Other Responsible Entities:  TS   DDA 
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Land Use and Economic Development Task 4-1
Amend the “utility service area” boundary on the Township’s Future Land Use map 
to guide growth. Consider allowing utility extensions along Cascade Road as far 
as Quiggle Road, to the area near Ada Bible Church, with associated Future Land 
Use changes to allow housing development in that area. Increase protections 
for farmland and natural space in the areas remaining outside the utility service 
area boundary. 
Time Frame:  1-2 years
Other Responsible Entities:  TS   PC 

Transportation and Safety Task 4-2
Implement the vision as established with the Rapid and/or a private transportation 
company to enhance Cascade’s public transportation opportunities. 
Time Frame:  1-2 years 

Other Responsible Entities:  TS   DDA

Parks and Trails Task 4-2
Populate the Parks Committee and Trails Committee with residents who represent 
the diversity of the Township. 
Time Frame:  1-2 years 
Other Responsible Entities:  TS   ParkCom   PathCom

Parks and Trails Task 4-3
Explore hiring additional Township staff to assist with routine tasks for parks and 
recreation activities including: 
•	 A parks director 
•	 A nature program director / conservationist 
•	 Maintenance staff
Time Frame:  1-2 years 
Other Responsible Entities:  TS   ParkCom

Parks and Trails Task 4-5:
Allow community members to rent the Historic Township Hall and increase the 
availability of the Wisner Center for community rental.
Time Frame:  1-2 years
Other Responsible Entities:  TS
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Village Character and Development Task 4-4
Work with the Kent County Road Commission to develop a road diet and pedestrian/
bicycle safety plan for Cascade Road. 
Time Frame:  1-2 years 
Other Responsible Entities:  DDA   PC

Village Character and Development Task 1-2
Appoint DDA representation, as needed, from underserved areas of the Township.
Time Frame:  1-3 years  depending on vacancies
Other Responsible Entities:  TS

Land Use and Economic Development Task 1-2
Appoint 1-2 Planning Commissioners that live east of Buttrick Avenue 
and south of I-96.
Time Frame:  1-3 years  depending on vacancies
Other Responsible Entities:  TS

Transportation and Safety Task 3-1
Prioritize intersection enhancements at key locations where traffic accidents occur 
most frequently. Some of these intersections may include: 
•	 28th Street and Thornapple River Drive 
•	 Buttrick Avenue and Cascade Road 
•	 Whitneyville Avenue and Cascade Road 
•	 28th Street and Cascade Road 
•	 Cascade Road and Burton Street
•	 Burton Street and Spaulding Avenue 
•	 28th Street and Kraft / Burton & Kraft 
•	 Burton (between Patterson and Kraft)
Time Frame:  1-3 years 
Other Responsible Entities:  TS   PC

Transportation and Safety Task 3-2
Determine the most appropriate enhancement(s) for each key intersection 
identified in the analysis process in task 1 above. Some examples of 
enhancements may include: 
•	 Traffic signal timing 
•	 Implementing green arrows for left turns 
•	 Additional speed limit signage along key corridors 
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•	 Working alongside the Kent County Road Commission to implement their 

complete streets policy 
Time Frame:  1-3 years 
Other Responsible Entities:  TS   PC 

Parks and Trails Task 5-1
Assess and allocate adequate resources to the Parks Committee and Pathways 
Committee to implement the 2023-2027 Parks and Recreation Plan as well as the 
Strategic Plan.
Time Frame:  1-5 years 
Other Responsible Entities:  TS   ParkCom   PathCom

Transportation and Safety Task 5-1
Assess and allocate adequate resources to Township Management, Planning/
Zoning, Economic Development staff to implement road safety and public 
transportation projects.
Time Frame:  1-5 years 
Other Responsible Entities:  TS   PC

Land Use and Economic Development Task 7-1
Assess and allocate adequate resources to Township Management, Planning/Zoning, 
Economic Development staff to implement the Master Plan, zoning ordinance, and 
other applicable Township documents and visions.
Time Frame:  1-5 years 
Other Responsible Entities:  TS   PC

Village Character and Development Task 7-1
Assess and allocate adequate resources to Township Management, Planning/Zoning, 
Economic Development staff, and the DDA for village development implementation 
and associated projects.
Time Frame:  1-5 years 
Other Responsible Entities:  TS   DDA   PC

Preservation of the Thornapple River Task 2-1
Assess and allocate adequate resources to Township Management, Planning/
Zoning, Economic Development staff to implement the Master Plan and other various 
preservation projects.
Time Frame:  1-5 years 
Other Responsible Entities:  TS   PC
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Land Use and Economic Development Task 5-1
Inventory cell service and broadband “dead zone” areas to ensure that commercial 
and industrial centers have adequate access to high speed and reliable phone and 
internet services. 
Time Frame:  2 years
Other Responsible Entities:  TS 

Village Character and Development Task 6-1
Develop a schedule of event and festival ideas (such as holiday events, live music, 
art fairs, and more) and designate a point of contact to be responsible for primary 
event planning tasks.
Time Frame:  2 years 
Other Responsible Entities:  DDA 

Parks and Trails Task 2-4
Work with a hired consultant (e.g., landscape architect) to design the proposed 
central gathering space with the desired amenities.
Time Frame:  2-3 years 
Other Responsible Entities:  ParkCom   DDA

Land Use and Economic Development Task 3-2
Draft and adopt amendments to the Zoning Ordinance reflecting the key policy items 
identified during the Strategic Planning Process:
•	 Architectural Standards in Cascade Village
•	 Architectural Standards along 28th Street
•	 Landscaping Requirements
•	 Office Parks and their Potential for Mixed Use
•	 Outdoor Dining, including Year-Round Options
Time Frame:  2-3 years
Other Responsible Entities:  TS   PC

Land Use and Economic Development Task 3-3
Enhance and strengthen the B-1, Village Business District (or another district chosen 
to implement the Lower Village vision) provisions to include high-quality building and 
architectural and use standards considering: 
•	 Permitted uses and special land uses
•	 Minimum/maximum parking requirements (including electric vehicles) 
•	 Allowable building types and corresponding schedule of regulations 
•	 Landscaping and lighting 
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•	 Outdoor dining
Time Frame:  2-3 years 
Other Responsible Entities:  TS   PC 

Land Use and Economic Development Task 8-1
Evaluate the need to update the Township’s logo and supplemental materials. Ensure 
that the brand update is consistent with the DDA’s marketing and branding plan, as 
completed in 2017.
Time Frame:  2-3 years 
Other Responsible Entities:  TS   DDA

Village Character and Development Task 4-1
Identify all applicable property owners and landlords in Thornapple Plaza, utilizing a 
robust outreach effort or stakeholder interviews, discuss options and incentives for 
the redevelopment of the shopping center.
Time Frame:  2-3 years 
Responsible Entities:  DDA   PC 

Village Character and Development Task 6-2
Develop potential cost estimates for each desired event and partner with local 
businesses, large area employers, developers, and others to secure sponsorships (or 
operational support) for the various event activities. 
Time Frame:  2-3 years 
Other Responsible Entities:  DDA 

Parks and Trails Task 2-3
Present the consensus vision for the central gathering place.
Time Frame:  2-4 years
Other Responsible Entities:  TS   ParkCom   DDA   PC

Village Character and Development Task 4-5
Implement the planned uses for the Upper Village green space surrounding the 
library, including programming and recreational upgrades, as well as potential sale 
of a portion for development. 
Time Frame:  2-4 years 
Other Responsible Entities:  DDA   PC
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Village Character and Development Task 4-6
Implement the 28th Street Corridor Plan using zoning amendments, DDA investments, 
and partnerships with MDOT, the Kent County Road Commission, the Rapid, and 
private entities.
Time Frame:  2-4 years 
Other Responsible Entities:  DDA   PC

Transportation and Safety Task 1-1
Continue partnerships and communications with the Kent County Road Commission 
to determine applicable streetscape and safety aspects (or alternatives) 
to implement the Upper and Lower Village area vision, as determined by 
the subarea plans.
Time Frame:  3 years 
Other Responsible Entities:  TS   DDA

Parks and Trails Task 4-4
Explore programming and education opportunities for the Township’s Parks and 
Recreation facilities. 
Time Frame:  3 years 
Other Responsible Entities:  ParkCom   TS

Village Character and Development Task 6-3
Implement the various planned community events as applicable. 
Time Frame:  3 years 
Other Responsible Entities:  DDA 

Transportation and Safety Task 1-2
Work with an engineering and/or planning firm to create a priority list and tentative 
schedule for the road improvements that will need to take place to implement the 
Upper and Lower Village vision. 
Time Frame:  3-4 years 
Other Responsible Entities:  TS   DDA

Transportation and Safety Task 2-1
Assess the Road Commission’s strategic road improvements schedule to collaborate 
on including new bike facilities in conjunction with road resurfacing or repaving 
projects. Bike projects can include expanded paved road shoulders (4 feet or wider), 
separated bike lanes, or on-street bike lanes. 
Time Frame:  3-4 years 
Other Responsible Entities:  TS   PC 
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Parks and Trails Task 2-5
Implement consensus for central gathering place. 
Time Frame:  3-4 years 
Other Responsible Entities:  ParkCom   DDA

Village Character and Development Task 4-2
Partner with the owners of the Thornapple Plaza to redevelop the shopping center 
into a central hub for the Village. Issue a request for proposals for developers to 
partner in the project. 
Time Frame:  3-4 years 
Other Responsible Entities:  DDA   PC

Village Character and Development Task 4-3
Rezone appropriate properties as applicable to achieve the desired result for the 
Upper and Lower Village and the 28th Street corridor.
Time Frame:  3-4 years 
Other Responsible Entities:  PC

Land Use and Economic Development Task 4-4
Identify redevelopment programs, such as with the Michigan Economic Development 
Corporation (MEDC), Redevelopment Ready Communities (RRC) Program, Kent 
County Economic Development Department, and other applicable organizations 
to reduce vacancies within the Township’s future Upper and Lower Village area, 
commercial centers, and industrial centers.
Time Frame:  3-4 years 
Other Responsible Entities:  TS   DDA   PC

Land Use and Economic Development Task 5-2
Inventory and prioritize segments along commercial and industrial corridors for 
sidewalk maintenance activities and upgrades. 
Time Frame:  3-4 years 
Other Responsible Entities:  TS

Parks and Trails Task 3-3
If land is designated for recreation, develop new amenities for those areas. If 
land is designated for open space or greenspace, develop a preservation plan 
for those areas. 
Time Frame:  3-5 years
Other Responsible Entities:  TS   ParkCom
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Land Use and Economic Development Task 5-3
Develop a road maintenance plan for streets within (and connecting to) commercial 
and industrial developments. 
Time Frame:  4 years
Other Responsible Entities:  TS 

Transportation and Safety Task 1-3
Update the Township’s Complete Streets Plan to reflect the vision for the Upper and 
Lower Village Area. 
Time Frame:  4-5 years 
Other Responsible Entities:  TS   DDA 

Preservation of the Thornapple River Task 1-1
Consider various steps for river preservation efforts that may include (but are 
not limited to):
•	 Partner with an engineering firm specializing in environmental sustainability to 

develop a river preservation plan 
•	 Limit (or prohibit) development in flood hazard and wetland areas 
•	 Plan for strategic land acquisitions along the river to preserve as future 

parkland or greenspace
•	 Prioritize targeted areas for water/sewer hookups 
•	 Create and enforce robust zoning ordinance provisions relating to fill 

and tree removal
Time Frame:  4-5 years 
Other Responsible Entities:  TS   TRSAD   PC

Transportation and Safety Task 3-3
Identify and set aside potential sources for funding (or allocate resources) for the 
implementation of other intersection enhancements based on resident priorities:
Time Frame:  4-5 years 
Other Responsible Entities: None 

Village Character and Development Task 5-1
Develop a definitive list of large area employers, developers, philanthropists, local 
businesses, and other similar organizations to establish partnerships and identify any 
private sector grant opportunities. 
 Time Frame:  4-5 years 
Other Responsible Entities:  DDA   PC
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Land Use and Economic Development Task 5-4
Inventory and address areas within commercial and industrial centers to ensure 
adequate access to water and sewer services and well as to prevent PFAS concerns. 
Time Frame:  5+ years
Other Responsible Entities:  TS   PC
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Village Character and Development Task 1-1
Provide training opportunities for members of the DDA. 
Time Frame:  <1 year
Other Responsible Entities:  TS 

Village Character and Development Task 2-1
Utilize the recommendations of this Plan and the public engagement summary to 
determine the Upper and Lower Village Boundary.
Time Frame:  >1 year 

Land Use and Economic Development Task 4-2
Amend the Future Land Use map to include a designation suitable for establishing 
the Upper Village and Lower Village area.
Time Frame:  <1 year 
Other Responsible Entities:  TS   PC   TB

Land Use and Economic Development Task 1-3
Schedule two annual (e.g., every October and April, as needed) joint informational 
meetings between the Township Board, Planning Commission, DDA, Parks Committee, 
and any other boards/committees as seen fit. 
Time Frame:  1 year 
Other Responsible Entities:  TS   PC   TB

Parks and Trails Task 2-1
Create a subcommittee with representation from Township Staff, the Parks 
Committee, Planning Commission, DDA, Library, and the Township Board to reach a 
consensus for the proposed central gathering place.
Time Frame:  1 year 
Other Responsible Entities:  TS   ParkCom   PC   TB 
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Parks and Trails Task 2-2
Work in partnership with the Library to determine the desired programming activities 
and subsequently, the location, of the proposed gathering place. 
Time Frame:  1 year
Other Responsible Entities:  TS   ParkCom   PC   TB

Village Character and Development Task 3-1
Identify funds within the DDA budget to hire out the DDA and TIF Plan and/or Strategic 
Plan and work alongside a hired consultant to identify the specific short-, mid-, and 
long-term projects and programs in the DDA and TIF Plan, for all Development Area 
parcels within the DDA boundary. 
Time Frame:  1-2 years 
Other Responsible Entities:  TB

Village Character and Development Task 3-2
As part of the DDA Plan, develop Upper and Lower Village sub-area plans, addressing 
the following key DDA issues: 
•	 Redevelopment of the Thornapple Center shopping plaza.
•	 Design, program, enhance, and consider allowing private development in the 

green space around the library, to create the Upper Village. 
•	 Build-out design (including buildings and parking) for the Lower Village, including 

potential expansion of Leslie Tassel Park.
•	 Determine pedestrian and bicycle connections between the Upper and 

Lower Villages. 
•	 Street network and road diet(s), especially on Cascade Road. 
•	 Gateway locations 
•	 Pedestrian bridge location over the Thornapple River 
•	 Community gathering space and other greenspaces
•	 Zoning recommendations to support desired results and implementation 
Time Frame:  1-2 years 
Other Responsible Entities:  PC   TB

Village Character and Development Task 3-3
As part of the DDA Plan, develop a 28th Street Corridor Plan, addressing the 
following key issues. 
•	 Pedestrian and bicycle safety.
•	 Aesthetics and branding.
•	 Business support, retention, and recruitment. 
•	 Site design and redevelopment goals, including the potential for housing. 
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•	 Zoning recommendations to support desired results and implementation. 
Time Frame:  1-2 years 
Other Responsible Entities:  PC   TB

Village Character and Development Task 4-4
Work with the Kent County Road Commission to develop a road diet and pedestrian/
bicycle safety plan for Cascade Road. 
Time Frame:  1-2 years 
Other Responsible Entities:  DDA   TB

Transportation and Safety Task 4-1
Determine alternative transportation partnership opportunities as needed.
Time Frame:  1-2 years

Other Responsible Entities:  TS   TB 

Transportation and Safety Task 4-2
Implement the vision as established with the Rapid and a private transportation 
company to enhance Cascade’s public transportation opportunities. 
Time Frame:  1-2 years 
Other Responsible Entities:  TS   TB

Village Character and Development Task 7-1
Assess and allocate adequate resources to Township Management, Planning/Zoning, 
Economic Development staff, and the DDA for village development implementation 
and associated projects.
Time Frame:  1-5 years 
Other Responsible Entities:  TS   PC   TB

Village Character and Development Task 6-1
Develop a schedule of event and festival ideas (such as holiday events, live music, 
art fairs, and more) and designate a point of contact to be responsible for primary 
event planning tasks.
Time Frame:  2 years 
Other Responsible Entities:  TB 
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Village Character and Development Task 4-1
Identify all applicable property owners and landlords in Thornapple Plaza, utilizing a 
robust outreach effort or stakeholder interviews, discuss options and incentives for 
the redevelopment of the shopping center.
Time Frame:  2-3 years 
Other Responsible Entities:  PC   TB 

Parks and Trails Task 2-4
Work with a hired consultant (e.g., landscape architect) to design the proposed 
central gathering space with the desired amenities.
Time Frame:  2-3 years 
Other Responsible Entities:  ParkCom   TB

Village Character and Development Task 6-2
Develop potential cost estimates for each desired event and partner with local 
businesses, large area employers, developers, and others to secure sponsorships (or 
operational support) for the various event activities. 
Time Frame:  2-3 years 
Other Responsible Entities:  TB 

Land Use and Economic Development Task 8-1
Evaluate the need to update the Township’s logo and supplemental materials. Ensure 
that the brand update is consistent with the DDA’s marketing and branding plan, as 
completed in 2017.
Time Frame:  2-3 years 
Other Responsible Entities:  TS   TB 

Parks and Trails Task 2-3
Present the consensus vision for the central gathering place.
Time Frame:  2-4 years
Other Responsible Entities:  TS   ParkCom   PC   TB

Transportation and Safety Task 1-1
Continue partnerships and communications with the Kent County Road Commission 
to determine applicable streetscape and safety aspects (or alternatives) 
to implement the Upper and Lower Village area vision, as determined by 
the subarea plans.
Time Frame:  3 years 
Other Responsible Entities:  TS   TB
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Village Character and Development Task 6-3
Implement the various planned community events as applicable. 
Time Frame:  3 years 
Other Responsible Entities:  TB 

Transportation and Safety Task 1-2
Work with an engineering and/or planning firm to create a priority list and tentative 
schedule for the road improvements that will need to take place to implement the 
Upper and Lower Village vision. 
Time Frame:  3-4 years 
Other Responsible Entities:  TS   TB

Parks and Trails Task 2-5
Implement consensus for central gathering place. 
Time Frame:  3-4 years 
Other Responsible Entities:  ParkCom   TB

Village Character and Development Task 4-2
Partner with the owners of the Thornapple Plaza to redevelop the shopping center 
into a central hub for the Village. Issue a request for proposals for developers to 
partner in the project. 
Time Frame:  3-4 years 
Other Responsible Entities:  PC   TB

Land Use and Economic Development Task 4-4
Identify redevelopment programs, such as with the Michigan Economic Development 
Corporation (MEDC), Redevelopment Ready Communities (RRC) Program, Kent 
County Economic Development Department, and other applicable organizations 
to reduce vacancies within the Township’s future Upper and Lower Village area, 
commercial centers, and industrial centers.
Time Frame:  3-4 years 
Other Responsible Entities:  TS   PC   TB

Transportation and Safety Task 1-3
Update the Township’s Complete Streets Plan to reflect the vision for the Upper and 
Lower Village Area. 
Time Frame:  4-5 years 
Other Responsible Entities:  TS   TB 
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Village Character and Development Task 5-1
Develop a definitive list of large area employers, developers, philanthropists, local 
businesses, and other similar organizations to establish partnerships and identify any 
private sector grant opportunities. 
 Time Frame:  4-5 years 
Other Responsible Entities:  PC   TB
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Land Use and Economic Development Task 1-1
Provide training opportunities for members of the Planning Commission and Zoning 
Board of Appeals. 
Time Frame:  <1 year
Other Responsible Entities:  TS   ZBA

Parks and Trails Task 3-1
Develop a land acquisition template and designate target zones for new parks 
and enshrine them in the Township’s Master Plan and Parks and Recreation Plan. 
Especially in areas of the Township currently underserved by parks, such as the 
southeast portion of the Township.
Time Frame:  >1 year
Other Responsible Entities:  TS   ParkCom   TB 

Land Use and Economic Development Task 4-2
Amend the Future Land Use map to include a designation suitable for establishing 
the Upper Village and Lower Village area.
Time Frame:  <1 year 
Other Responsible Entities:  TS   DDA   TB

Land Use and Economic Development Task 1-3
Schedule two annual (e.g., every October and April, as needed) joint informational 
meetings between the Township Board, Planning Commission, DDA, Parks Committee, 
and any other boards/committees as seen fit. 
Time Frame:  1 year 
Other Responsible Entities:  TS   DDA   TB

Land Use and Economic Development Task 2-1
Consider the revision of inefficiencies in zoning processes including:
•	 Include specific provisions (Section 21.08) in which modifications to a site plan can 

be deemed minor and therefore not subject to another review and approval by 
the Planning Commission but can be approved by the Planning Director. Examples 
of minor modifications may include: 
	» Reconfiguration of parking lots, involving 20 spaces or less 
	» Modifications to landscaping (provided landscaping still meets general 

ordinance requirements)
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	» Change of use to a permitted use without exterior alterations other than 
signage (provided it still meets building code requirements)

	» Modifications to lighting (provided lighting still meets general 
ordinance requirements)

	» Other similar minor modifications
•	 Develop provisions to establish distinct separation between the Planning Director 

roles and the newly created Zoning Administrator position (Section 24.02). Some of 
the roles for the Zoning Administrator may include (but are not limited to):
	» Fielding general zoning ordinance inquiries from the public
	» Administering permits and staff approvals for accessory structures (i.e., 

fences and sheds)
	» Enforcement activities and case logs
	» Authority to issue cease and desist orders.

•	 Evaluate creating a Civil Infractions Bureau and refine the civil infractions system 
as needed, which may include a definitive fine structure for zoning ordinance 
violations (such as a warning period, a base fine for first offense, secondary 
offenses, repeat offenses, and cost per day when the offense is not reconciled). 

•	 Allow the Planning Director or Zoning Administrator the authority to review 
and approve temporary uses (to lessen the workload of the ZBA and 
streamline processes).

Time Frame:  1 year
Responsible Entities:  TS   TB

Land Use and Economic Development Task 2-2
Ensure sufficient staff and professional support for the Planning Commission 
by reviewing workloads of current staff and finding areas where 
support may be needed.
Time Frame:  1 year
Other Responsible Entities:  TS   TB

Parks and Trails Task 2-1
Create a subcommittee with representation from Township Staff, the Parks 
Committee, Planning Commission, DDA, Library, and the Township Board to reach a 
consensus for the proposed central gathering place.
Time Frame:  1 year 
Other Responsible Entities:  TS   ParkCom   DDA   TB 

Parks and Trails Task 2-2
Work in partnership with the Library to determine the desired programming activities 
and subsequently, the location, of the proposed gathering place. 
Time Frame:  1 year
Other Responsible Entities:  TS   ParkCom   DDA   TB
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Land Use and Economic Development Task 4-3
Amend the Future Land Use Map to identify areas that may be conducive to small 
local commercial and mixed-use hamlets, such as at the corner of Cascade Road 
and Whitneyville Avenue, as community mixed-use designation.
Time Frame:  1 year 
Other Responsible Entities:  TS   TB

Land Use and Economic Development Task 6-1
Actively participate in the Airport Access Study, as headed by the GVMC. 
Time Frame:  1 year
Other Responsible Entities:  TS   TB 

Land Use and Economic Development Task 3-1
Conduct a “Lean Zoning” audit of the Zoning Ordinance to remove regulations that 
do not specifically advance a Township priority. Specifically, review the dimensional, 
landscaping, lighting, parking, and signage sections for unnecessary regulations and 
address impediments to business expansions and/or additions by means of: 
•	 Allowing the Planning Commission jurisdiction to approve a lesser number of 

parking spaces than required, provided that proper justification for a different 
standard is given by the applicant.

•	 Allowing the Planning Commission jurisdiction to approve a different standard 
pertaining to landscaping, fencing, and screening, provided that adequate 
justification is provided by the applicant.

Time Frame:  1-2 years
Other Responsible Entities:  TS   TB

Village Character and Development Task 3-2
As part of the DDA Plan, develop Upper and Lower Village sub-area plans, addressing 
the following key DDA issues: 

•	 Redevelopment of the Thornapple Center shopping plaza.
•	 Design, program, enhance, and consider allowing private development in the 

green space around the library, to create the Upper Village. 
•	 Build-out design (including buildings and parking) for the Lower Village, including 

potential expansion of Leslie Tassel Park.
•	 Determine pedestrian and bicycle connections between the Upper and 

Lower Villages. 
•	 Street network and road diet(s), especially on Cascade Road. 
•	 Gateway locations 
•	 Pedestrian bridge location over the Thornapple River 
•	 Community gathering space and other greenspaces
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•	 Zoning recommendations to support desired results and implementation 
Time Frame:  1-2 years 
Other Responsible Entities:  DDA   TB

Village Character and Development Task 3-3
As part of the DDA Plan, develop a 28th Street Corridor Plan, addressing the 
following key issues.
•	 Pedestrian and bicycle safety.
•	 Aesthetics and branding.
•	 Business support, retention, and recruitment. 
•	 Site design and redevelopment goals, including the potential for housing. 
•	 Zoning recommendations to support desired results and implementation. 
Time Frame:  1-2 years 
Other Responsible Entities:  DDA   TB

Land Use and Economic Development Task 3-4
Review the 2018 Master Plan’s Zoning Recommendations and implement 
amendments that have not yet been implemented (if they still reflect Township 
goals). These amendments include: 
•	 Create and adopt the community mixed-use and transitional mixed-use zoning 

districts as outlined in the Master Plan to realize the vision of the Upper and Lower 
Village area and mixed-use areas surrounding the airport. 

•	 Develop and adopt Form-Based regulations where appropriate, such as within the 
Upper and Lower Village areas. 

•	 Amend the Zoning Map to reflect new mixed-use zoning district classifications.
Time Frame:  1-2 years
Other Responsible Entities:  TS   TB

Land Use and Economic Development Task 4-1
Amend the “utility service area” boundary on the Township’s Future Land Use map 
to guide growth. Consider allowing utility extensions along Cascade Road as far 
as Quiggle Road, to the area near Ada Bible Church, with associated Future Land 
Use changes to allow housing development in that area. Increase protections 
for farmland and natural space in the areas remaining outside the utility service 
area boundary. 
Time Frame:  1-2 years
Other Responsible Entities:  TS   TB 
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Village Character and Development Task 4-4
Work with the Kent County Road Commission to develop a road diet and pedestrian/
bicycle safety plan for Cascade Road. 
Time Frame:  1-2 years 
Other Responsible Entities:  DDA   TB

Land Use and Economic Development Task 1-2
Appoint 1-2 Planning Commissioners that live east of Buttrick Avenue 
and south of I-96.
Time Frame:  1-3 years  depending on vacancies
Other Responsible Entities:  TS   TB

Transportation and Safety Task 3-1
Prioritize intersection enhancements at key locations where traffic accidents occur 
most frequently. Some of these intersections may include: 
•	 28th Street and Thornapple River Drive 
•	 Buttrick Avenue and Cascade Road 
•	 Whitneyville Avenue and Cascade Road 
•	 28th Street and Cascade Road 
•	 Cascade Road and Burton Street
•	 Burton Street and Spaulding Avenue 
•	 28th Street and Kraft / Burton & Kraft 
•	 Burton (between Patterson and Kraft)
Time Frame:  1-3 years 
Other Responsible Entities:  TS   TB

Transportation and Safety Task 3-2
Determine the most appropriate enhancement(s) for each key intersection 
identified in the analysis process in task 1 above. Some examples of 
enhancements may include: 
•	 Traffic signal timing 
•	 Implementing green arrows for left turns 
•	 Additional speed limit signage along key corridors 
•	 Working alongside the Kent County Road Commission to implement their 

complete streets policy 
Time Frame:  1-3 years 
Other Responsible Entities:  TS   TB 
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Preservation of the Thornapple Task 2-1
Assess and allocate adequate resources to Township Management, Planning/
Zoning, Economic Development staff to implement the Master Plan and other various 
preservation projects.
Time Frame:  1-5 years 
Other Responsible Entities:  TS   TB

Land Use and Economic Development Task 7-1
Assess and allocate adequate resources to Township Management, Planning/Zoning, 
Economic Development staff to implement the Master Plan, zoning ordinance, and 
other applicable Township documents and visions.
Time Frame:  1-5 years 
Other Responsible Entities:  TS   TB

Village Character and Development Task 7-1
Assess and allocate adequate resources to Township Management, Planning/Zoning, 
Economic Development staff, and the DDA for village development implementation 
and associated projects.
Time Frame:  1-5 years 
Other Responsible Entities:  TS   DDA   TB

Land Use and Economic Development Task 3-2
Draft and adopt amendments to the Zoning Ordinance reflecting the key policy items 
identified during the Strategic Planning Process:
•	 Architectural Standards in Cascade Village
•	 Architectural Standards along 28th Street
•	 Landscaping Requirements
•	 Office Parks and their Potential for Mixed Use
•	 Outdoor Dining, including Year-Round Options
Time Frame:  2-3 years
Other Responsible Entities:  TS   TB

Land Use and Economic Development Task 3-3
Enhance and strengthen the B-1, Village Business District (or another district chosen 
to implement the Lower Village vision) provisions to include high-quality building and 
architectural and use standards considering: 
•	 Permitted uses and special land uses
•	 Minimum/maximum parking requirements (including electric vehicles) 
•	 Allowable building types and corresponding schedule of regulations 
•	 Landscaping and lighting 
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•	 Outdoor dining
Time Frame:  2-3 years 
Other Responsible Entities:  TS   TB 

Village Character and Development Task 4-1
Identify all applicable property owners and landlords in Thornapple Plaza, utilizing a 
robust outreach effort or stakeholder interviews, discuss options and incentives for 
the redevelopment of the shopping center.
Time Frame:  2-3 years 
Other Responsible Entities:  DDA   TB 

Parks and Trails Task 2-3
Present the consensus vision for the central gathering place.

Time Frame:  2-4 years
Other Responsible Entities:  TS   ParkCom   DDA   TB

Village Character and Development Task 4-5
Implement the planned uses for the Upper Village green space surrounding the 
library, including programming and recreational upgrades, as well as potential sale 
of a portion for development. 
Time Frame:  2-4 years 
Other Responsible Entities:  DDA   TB

Village Character and Development Task 4-6
Implement the 28th Street Corridor Plan using zoning amendments, DDA investments, 
and partnerships with MDOT, the Kent County Road Commission, the Rapid, and 
private entities.
Time Frame:  2-4 years 
Other Responsible Entities:  DDA   TB

Transportation and Safety Task 2-1
Assess the Road Commission’s strategic road improvements schedule to collaborate 
on including new bike facilities in conjunction with road resurfacing or repaving 
projects. Bike projects can include expanded paved road shoulders (4 feet or wider), 
separated bike lanes, or on-street bike lanes. 
Time Frame:  3-4 years 
Other Responsible Entities:  TS   TB 
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Village Character and Development Task 4-2
Partner with the owners of the Thornapple Plaza to redevelop the shopping center 
into a central hub for the Village. Issue a request for proposals for developers to 
partner in the project. 
Time Frame:  3-4 years 
Other Responsible Entities:  DDA   TB

Village Character and Development Task 4-3
Rezone appropriate properties as applicable to achieve the desired result for the 
Upper and Lower Village and the 28th Street corridor.
Time Frame:  3-4 years 
Other Responsible Entities:  TB

Preservation of the Thornapple River Task 1-1
Consider various steps for river preservation efforts that may include (but are 
not limited to):
•	 Partner with an engineering firm specializing in environmental sustainability to 

develop a river preservation plan 
•	 Limit (or prohibit) development in flood hazard and wetland areas 
•	 Plan for strategic land acquisitions along the river to preserve as future 

parkland or greenspace
•	 Prioritize targeted areas for water/sewer hookups 
•	 Create and enforce robust zoning ordinance provisions relating to fill 

and tree removal
Time Frame:  4-5 years 
Other Responsible Entities:  TS   TRSAD   TB

Village Character and Development Task 5-1
Develop a definitive list of large area employers, developers, philanthropists, local 
businesses, and other similar organizations to establish partnerships and identify any 
private sector grant opportunities. 
Time Frame:  4-5 years 
Other Responsible Entities:  DDA   TB

Land Use and Economic Development Task 5-4
Inventory and address areas within commercial and industrial centers to ensure 
adequate access to water and sewer services and well as to prevent PFAS concerns. 
Time Frame:  5+ years
Other Responsible Entities:  TS   TB 
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Parks and Trails Task 1-1
Complete the updated 2023-2027 Parks and Recreation Plan and Submit to MDNR.
Time Frame:  <1 year
Other Responsible Entities:  TS   TB

Parks and Trails Task 1-2
Ensure sufficient resources in the annual budget for routine and long-term parks 
maintenance costs. 
Time Frame:  <1 year 
Other Responsible Entities:  TS   TB

Parks and Trails Task 3-1
Develop a land acquisition template and designate target zones for new parks 
and enshrine them in the Township’s Master Plan and Parks and Recreation Plan. 
Especially in areas of the Township currently underserved by parks, such as the 
southeast portion of the Township.
Time Frame:  >1 year
Other Responsible Entities:  TS   PC   TB 

Parks and Trails Task 4-1
Establish and adopt bylaws and utilize the newly created Pathways Committee to 
identify funding opportunities for trail development, establish trail maintenance 
priorities and schedule, prioritize key trail connections and routes, and assist in parks 
and recreation program outreach. 
Time Frame:  >1 year 
Other Responsible Entities:  TS   TB 

Parks and Trails Task 1-3
Implement parks and recreation capital improvements program and other projects 
listed in the 2023-2027 Parks and Recreation Plan.
Time Frame:  1 year 
Other Responsible Entities:  TS   TB
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Parks and Trails Task 2-1
Create a subcommittee with representation from Township Staff, the Parks 
Committee, Planning Commission, DDA, Library, and the Township Board to reach a 
consensus for the proposed central gathering place.
Time Frame:  1 year 
Other Responsible Entities:  TS   DDA   PC   TB 

Parks and Trails Task 2-2
Work in partnership with the Library to determine the desired programming activities 
and subsequently, the location, of the proposed gathering place. 
Time Frame:  1 year
Other Responsible Entities:  TS   DDA   PC   TB

Parks and Trails Task 4-2
Populate the Parks Committee and Trails Committee with residents who represent 
the diversity of the Township. 
Time Frame:  1-2 years 
Other Responsible Entities:  TS   PathCom   TB

Parks and Trails Task 4-3
Explore hiring additional Township staff to assist with routine tasks for parks and 
recreation activities including:
•	 A parks director 
•	 A nature program director / conservationist 
•	 Maintenance staff
Time Frame:  1-2 years 
Other Responsible Entities:  TS   TB

Parks and Trails Task 2-4
Work with a hired consultant (e.g., landscape architect) to design the proposed 
central gathering space with the desired amenities.
Time Frame:  2-3 years 
Responsible Entities:  DDA   TB

Parks and Trails Task 4-4
Explore programming and education opportunities for the Township’s Parks and 
Recreation facilities. 
Time Frame:  3 years 
Other Responsible Entities:  TS   TB 
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Parks and Trails Task 2-5
Implement consensus for central gathering place. 
Time Frame:  3-4 years 
Other Responsible Entities:  DDA   TB

Parks and Trails Task 3-3
If land is designated for recreation, develop new amenities for those areas. If 
land is designated for open space or greenspace, develop a preservation plan 
for those areas.
Time Frame:  3-5 years
Other Responsible Entities:  TS   TB
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Pathways Committee

Parks and Trails Task 4-2
Populate the Parks Committee and Pathways Committee with residents who 
represent the diversity of the Township. 
Time Frame:  1-2 years 
Other Responsible Entities:  TS   ParkCom   TB

Parks and Trails Task 5-1
Assess and allocate adequate resources to the Parks Committee and Pathways 
Committee to implement the 2023-2027 Parks and Recreation Plan as well as the 
Strategic Plan.
Time Frame:  1-5 years 
Other Responsible Entities:  TS   ParkCom   TB
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Preservation of the Thornapple River Task 1-1
Consider various steps for river preservation efforts that may include (but are 
not limited to):
•	 Partner with an engineering firm specializing in environmental sustainability to 

develop a river preservation plan 
•	 Limit (or prohibit) development in flood hazard and wetland areas 
•	 Plan for strategic land acquisitions along the river to preserve as future 

parkland or greenspace
•	 Prioritize targeted areas for water/sewer hookups 
•	 Create and enforce robust zoning ordinance provisions relating to fill 

and tree removal
Time Frame:  4-5 years 
Other Responsible Entities:  TS   PC   TB
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Zoning Board of Appeals

Land Use and Economic Development Task 1-1
Provide training opportunities for members of the Planning Commission and Zoning 
Board of Appeals. 
Time Frame:  <1 year
Other Responsible Entities:  TS   PC
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Parks and Trails

Priority 1.	 Ensure that existing parks meet the needs of the portion of 
the community that they serve. 
Task 1-1.	 Complete the updated 2023-2027 Parks and Recreation Plan and 

Submit to MDNR.
Responsible Entities:  TS   ParkCom   TB

Task 1-2.	 Ensure sufficient resources in the annual budget for routine and 
long-term parks maintenance costs. 
Responsible Entities:  TS   ParkCom   TB

Priority 3.	 Create new parks to serve the community as it grows and 
preserve natural features for sustainability and natural 
character. 
Task 3-1.	 Develop a land acquisition template and designate target zones 

for new parks and enshrine them in the Township’s Master Plan 
and Parks and Recreation Plan. Especially in areas of the Township 
currently underserved by parks, such as the southeast portion 
of the Township.
Responsible Entities:  TS   ParkCom   PC   TB 

Priority 4.	 Refine the Township’s Parks and Recreation organizational 
structure. 
Task 4-1.	 Establish and adopt bylaws and utilize the newly created 

Pathways Committee to identify funding opportunities for trail 
development, establish trail maintenance priorities and schedule, 
prioritize key trail connections and routes, and assist in parks and 
recreation program outreach. 
Responsible Entities:  TS   ParkCom   TB
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Land Use and Economic Development

Priority 1.	 Populate Boards and Commissions with residents who 
represent the diversity of the Township and ensure that 
those that serve on Boards and Commission receive 
training and support to be effective in their roles.
Task 1-1.	 Provide training opportunities for members of the Planning 

Commission and Zoning Board of Appeals. 
Responsible Entities:  TS   ZBA   PC

Priority 4.	 Update the Master Plan and, subsequently, the Zoning 
Ordinance, to position to Township for the 2020s and 2030s.
Task 4-2.	 Amend the Future Land Use map to include a designation suitable 

for establishing the Upper Village and Lower Village area.
Responsible Entities:  TS   DDA   PC   TB

Village Character and Development

Priority 1.	 Populate Boards and Commissions with residents who 
represent the diversity of the Township and ensure that 
those that serve on Boards and Commission receive 
training and support to be effective in their roles.
Task 1-1.	 Provide training opportunities for members of the DDA. 

Responsible Entities:  TS   DDA 

Priority 2.	 Establish the official boundary for the Upper and Lower 
Village District, to be utilized in the Master Plan, Zoning 
Ordinance, and DDA Plan, as well as any other relevant 
Township processes and procedures. 
Task 2-1.	 Utilize the recommendations of this Plan and the public 

engagement summary to determine the Upper and Lower 
Village Boundary.
Responsible Entities:  DDA   TB
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Policies, Starting Now

Parks and Trails

Priority 5.	 Ensure sufficient resources (e.g., staffing, financial, 
organizational) to assist with efficient project 
implementation.
Task 5-1.	 Assess and allocate adequate resources to the Parks Committee 

and Pathways Committee to implement the 2023-2027 Parks and 
Recreation Plan as well as the Strategic Plan.
Responsible Entities:  TS   ParkCom 

 PathCom   TB

Land Use and Economic Development

Priority 1.	 Populate Boards and Commissions with residents who 
represent the diversity of the Township and ensure that 
those that serve on Boards and Commission receive 
training and support to be effective in their roles.
Task 1-2.	 Appoint 1-2 Planning Commissioners that live east of Buttrick 

Avenue and south of I-96. 
Time frame dependent on vacancies

Responsible Entities:  TS   PC   TB

Priority 7.	 Ensure sufficient resources (e.g., staffing, financial, 
organizational) to assist with efficient project 
implementation.
Task 7-1.	 Assess and allocate adequate resources to Township 

Management, Planning/Zoning, Economic Development staff 
to implement the Master Plan, zoning ordinance, and other 
applicable Township documents and visions.
Responsible Entities:  TS   PC   TB
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Village Character and Development

Priority 1.	 Populate Boards and Commissions with residents who 
represent the diversity of the Township and ensure that 
those that serve on Boards and Commission receive 
training and support to be effective in their roles.
Task 1-2.	 Appoint DDA representation, as needed, from underserved areas 

of the Township. Time frame dependent on vacancies
Responsible Entities:  TB

Priority 3.	 Continue partnerships with the Kent County Road 
Commission to address safety concerns at key 
intersections. 
Task 3-1.	 Prioritize intersection enhancements at key locations where 

traffic accidents occur most frequently. Some of these 
intersections may include: 
•	 28th Street and Thornapple River Drive 
•	 Buttrick Avenue and Cascade Road 
•	 Whitneyville Avenue and Cascade Road 
•	 28th Street and Cascade Road 
•	 Cascade Road and Burton Street
•	 Burton Street and Spaulding Avenue 
•	 28th Street and Kraft / Burton & Kraft 
•	 Burton (between Patterson and Kraft)
Responsible Entities:  TS   PC   TB

Task 3-2.	 Determine the most appropriate enhancement(s) for each key 
intersection identified in the analysis process in task 1 above. 
Some examples of enhancements may include: 

•	 Traffic signal timing 
•	 Implementing green arrows for left turns 
•	 Additional speed limit signage along key corridors 
•	 Working alongside the Kent County Road Commission to 

implement their complete streets policy 
Responsible Entities:  TS   PC   TB 
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Priority 7.	 Ensure sufficient resources (e.g., staffing, financial, 
organizational) to assist with efficient project 
implementation.
Task 7-1.	 Assess and allocate adequate resources to Township 

Management, Planning/Zoning, Economic Development staff, 
and the DDA for village development implementation and 
associated projects.
Responsible Entities:  TS   DDA   PC   TB

Preservation of the Thornapple River

Priority 2.	 Ensure sufficient resources (e.g., staffing, financial, 
organizational) to assist with efficient project 
implementation.
Task 2-1.	 Assess and allocate adequate resources to Township 

Management, Planning/Zoning, Economic Development 
staff to implement the Master Plan and other various 
preservation projects.
Responsible Entities:  TS   PC   TB

Transportation and Safety
Priority 5.	 Ensure sufficient resources (e.g., staffing, financial, organizational) 

to assist with efficient project implementation.
Task 5-1.	 Assess and allocate adequate resources to Township 

Management, Planning/Zoning, Economic Development staff to 
implement road safety and public transportation projects.
Responsible Entities:  TS   PC   TB
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1 Year

Parks and Trails

Priority 1.Ensure that existing parks meet the needs of the portion of 
the community that they serve. 
Task 1-3.	 Implement parks and recreation capital improvements 

program and other projects listed in the 2023-2027 Parks and 
Recreation Plan.
Responsible Entities:  TS   ParkCom   TB

Priority 2.	 Create a central gathering place for the Township.
Task 2-1.	 Create a subcommittee with representation from Township Staff, 

the Parks Committee, Planning Commission, DDA, Library, and the 
Township Board to reach a consensus for the proposed central 
gathering place.
Responsible Entities:  TS   ParkCom   DDA 

 PC   TB 

Task 2-2.	 Work in partnership with the Library to determine the desired 
programming activities and subsequently, the location, of the 
proposed gathering place. 
Responsible Entities:  TS   ParkCom   DDA 

 PC   TB

Land Use and Economic Development

Priority 1.	 Populate Boards and Commissions with residents who 
represent the diversity of the Township and ensure that 
those that serve on Boards and Commission receive 
training and support to be effective in their roles.
Task 1-3.	 Schedule two annual (e.g., every October and April, as needed) 

joint informational meetings between the Township Board, 
Planning Commission, DDA, Parks Committee, and any other 
boards/committees as seen fit. 
Responsible Entities:  TS   DDA   PC   TB
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Priority 2.	 Ensure that zoning processes are clear, efficient, and 

promote both economic development and Township 
planning goals. 
Task 2-1.	 Consider the revision of inefficiencies in zoning 

processes including:
•	 Include specific provisions (Section 21.08) in which 

modifications to a site plan can be deemed minor and 
therefore not subject to another review and approval by the 
Planning Commission but can be approved by the Planning 
Director. Examples of minor modifications may include: 
	» Reconfiguration of parking lots, involving 20 spaces or less 
	» Modifications to landscaping (provided landscaping still 

meets general ordinance requirements)
	» Change of use to a permitted use without exterior 

alterations other than signage (provided it still meets 
building code requirements)

	» Modifications to lighting (provided lighting still meets 
general ordinance requirements)

	» Other similar minor modifications
•	 Develop provisions to establish distinct separation between 

the Planning Director roles and the newly created Zoning 
Administrator position (Section 24.02). Some of the roles for the 
Zoning Administrator may include (but are not limited to):
	» Fielding general zoning ordinance inquiries from the public
	» Administering permits and staff approvals for accessory 

structures (i.e., fences and sheds) 
	» Enforcement activities and case logs
	» Authority to issue cease and desist orders.

•	 Evaluate creating a Civil Infractions Bureau and refine the 
civil infractions system as needed, which may include a 
definitive fine structure for zoning ordinance violations (such 
as a warning period, a base fine for first offense, secondary 
offenses, repeat offenses, and cost per day when the offense is 
not reconciled). 

•	 Allow the Planning Director or Zoning Administrator the 
authority to review and approve temporary uses (to lessen the 
workload of the ZBA and streamline processes). 

Responsible Entities:  TS   PC   TB

Task 2-2.	 Ensure sufficient staff and professional support for the Planning 
Commission by reviewing workloads of current staff and finding 
areas where support may be needed.
Responsible Entities:  TS   PC   TB
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Priority 4.	 Update the Master Plan and, subsequently, the Zoning 
Ordinance, to position to Township for the 2020s and 2030s.
Task 4-3.	 Amend the Future Land Use Map to identify areas that may be 

conducive to small local commercial and mixed-use hamlets, 
such as at the corner of Cascade Road and Whitneyville Avenue, 
as community mixed-use designation.
Responsible Entities:  TS   PC   TB

Priority 6.	 Establish formal and consistent communication with 
representatives from the airport.
Task 6-1.	 Actively participate in the Airport Access Study, as 

headed by the GVMC. 
Responsible Entities:  TS   PC   TB 
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Parks and Trails

Priority 4.	 Refine the Township’s Parks and Recreation 
organizational structure.
Task 4-2.	 Populate the Parks Committee and Trails Committee with 

residents who represent the diversity of the Township. 
Responsible Entities:  TS   ParkCom 

 PathCom   TB

Task 4-3.	 Hire additional Township staff to assist with routine tasks for parks 
and recreation activities including.	
•	 A parks director 
•	 A nature program director / conservationist 
•	 Maintenance staff
Responsible Entities:  TS   ParkCom   TB

Land Use and Economic Development

Priority 3.	 Amend the zoning ordinance to ensure it reflects Township 
priorities and market realities.
Task 3-1.	 Conduct a “Lean Zoning” audit of the Zoning Ordinance to 

remove regulations that do not specifically advance a Township 
priority. Specifically, review the dimensional, landscaping, lighting, 
parking, and signage sections for unnecessary regulations 
and address impediments to business expansions and/or 
additions by means of.	
•	 Allowing the Planning Commission jurisdiction to approve 

a lesser number of parking spaces than required, provided 
that proper justification for a different standard is given 
by the applicant.

•	 Allowing the Planning Commission jurisdiction to approve a 
different standard pertaining to landscaping, fencing, and 
screening, provided that adequate justification is provided 
by the applicant.

Responsible Entities:  TS   PC   TB
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Task 3-4.	 Review the 2018 Master Plan’s Zoning Recommendations 
and implement amendments that have not yet been 
implemented (if they still reflect Township goals). These 
amendments include.	
•	 Create and adopt the community mixed-use and transitional 

mixed-use zoning districts as outlined in the Master Plan to 
realize the vision of the Upper and Lower Village area and 
mixed-use areas surrounding the airport. 

•	 Develop and adopt Form-Based regulations where 
appropriate, such as within the Upper and Lower Village areas. 

•	 Amend the Zoning Map to reflect new mixed-use zoning district 
classifications.

Responsible Entities:  TS   PC   TB

Priority 4.	 Update the Master Plan and, subsequently, the Zoning 
Ordinance, to position to Township for the 2020s and 2030s.
Task 4-1.	 Amend the “utility service area” boundary on the Township’s 

Future Land Use map to guide growth. Consider allowing utility 
extensions along Cascade Road as far as Quiggle Road, to the 
area near Ada Bible Church, with associated Future Land Use 
changes to allow housing development in that area. Increase 
protections for farmland and natural space in the areas 
remaining outside the utility service area boundary. 
Responsible Entities:  TS   PC   TB 

Village Character and Development

Priority 3.	 Update the Cascade Township Downtown Development 
Authority (DDA) Development Plan, Tax Increment 
Financing (TIF) Plan, and/or Strategic Plan to establish the 
short, mid, and long-term projects and programs for the 
DDA to implement (in compliance with PA 57 of 2018). 
Task 3-1.	 Identify funds within the DDA budget to hire out the DDA and TIF 

Plan and/or Strategic Plan and work alongside a hired consultant 
to identify the specific short-, mid-, and long-term projects and 
programs in the DDA and TIF Plan, for all Development Area 
parcels within the DDA boundary. 
Responsible Entities:  DDA   TB

Task 3-2.	 As part of the DDA Plan, develop Upper and Lower Village sub-
area plans, addressing the following key DDA issues.	
•	 Redevelopment of the Thornapple Center shopping plaza.
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development in the green space around the library, to create 
the Upper Village. 

•	 Build-out design (including buildings and parking) for the Lower 
Village, including potential expansion of Leslie Tassel Park.

•	 Determine pedestrian and bicycle connections between the 
Upper and Lower Villages. 

•	 Street network and road diet(s), especially on Cascade Road. 
•	 Gateway locations 
•	 Pedestrian bridge location over the Thornapple River 
•	 Community gathering space and other greenspaces
•	 Zoning recommendations to support desired results and 

implementation 
Responsible Entities:  DDA   PC   TB

Task 3-3.	 As part of the DDA Plan, develop a 28th Street Corridor Plan, 
addressing the following key issues. 
•	 Pedestrian and bicycle safety.
•	 Aesthetics and branding.
•	 Business support, retention, and recruitment. 
•	 Site design and redevelopment goals, including the 

potential for housing. 
•	 Zoning recommendations to support desired results and 

implementation.
Responsible Entities:  DDA   PC   TB

Transportation and Safety

Priority 4.	 Partner with The Rapid and potentially a private 
transportation company to replace Route 29 with a 
more flexible, innovative, and efficient mode of public 
transportation to connect riders to jobs, dining, shopping, 
entertainment, and housing in Cascade, as well as to Ford 
Airport and Woodland Mall/the Kentwood Transit Center.
Task 4-1.	 Determine alternative transportation partnership 

opportunities as needed.
Responsible Entities:  TS   DDA   TB 
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Task 4-2.	 Implement the vision as established with the Rapid and a 
private transportation company to enhance Cascade’s public 
transportation opportunities. 
Responsible Entities:  TS   DDA   TB
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Parks and Trails

Priority 2.	 Create a central gathering place for the Township.
Task 2-4.	 Work with a hired consultant (e.g., landscape architect) to design 

the proposed centralgathering space with the desired amenities.
Responsible Entities:  ParkCom   DDA   TB

Priority 8.	 Update the Township’s brand (including logos, website, 
social media, marketing and promotional materials, etc.) 
to ensure that the brand accurately reflects the consensus 
vision and direction for the future of the Township. 
Task 8-1.	 Evaluate the need to update the Township’s logo and 

supplemental materials. Ensure that the brand update is 
consistent with the DDA’s marketing and branding plan, as 
completed in 2017.
Responsible Entities:  TS   DDA   TB 

Land Use and Economic Development

Priority 3.	 Amend the zoning ordinance to ensure it reflects Township 
priorities and market realities.
Task 3-2.	 Draft and adopt amendments to the Zoning Ordinance 

reflecting the key policy items identified during the Strategic 
Planning Process:
•	 Architectural Standards in Cascade Village
•	 Architectural Standards along 28th Street
•	 Landscaping Requirements
•	 Office Parks and their Potential for Mixed Use
•	 Outdoor Dining, including Year-Round Options
Responsible Entities:  TS   PC   TB

Task 3-3.	 Enhance and strengthen the B-1, Village Business District (or 
another district chosen to implement the Lower Village vision) 
provisions to include high-quality building and architectural and 
use standards considering:
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•	 Permitted uses and special land uses
•	 Minimum/maximum parking requirements (including 

electric vehicles) 
•	 Allowable building types and corresponding schedule 

of regulations 
•	 Landscaping and lighting 
•	 Outdoor dining
Responsible Entities:  TS   PC   TB 

Priority 5.	 Assess the Township’s current infrastructure to support 
business-friendliness. 
Task 5-1.	 Inventory cell service and broadband “dead zone” areas to ensure 

that commercial and industrial centers have adequate access to 
high speed and reliable phone and internet services. 
Responsible Entities:  TS   TB 

Village Character and Development

Priority 4.	 Implement the Upper and Lower Village sub-area plans, 
and the 28th Street Corridor Plan. 
Task 4-1.	 Identify all applicable property owners and landlords in 

Thornapple Plaza, utilizing a robust outreach effort or stakeholder 
interviews, discuss options and incentives for the redevelopment 
of the shopping center.
Responsible Entities:  DDA   PC   TB 

Priority 6.	 Enhance local community spirit by means of planning 
and implementing various community events, festivals, 
business showcases, and other happenings. 
Task 6-1.	 Develop a schedule of event and festival ideas (such as holiday 

events, live music, art fairs, and more) and designate a point of 
contact to be responsible for primary event planning tasks.
Responsible Entities:  DDA   TB 

Task 6-2.	 Develop potential cost estimates for each desired event and 
partner with local businesses, large area employers, developers, 
and others to secure sponsorships (or operational support) for 
the various event activities. 
Responsible Entities:  DDA   TB
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Parks and Trails

Priority 2.	 Create a central gathering place for the Township.
Task 2-3.	 Present the consensus vision for the central gathering place.

Responsible Entities:  TS   ParkCom   DDA 
 PC   TB

Task 2-5.	 Implement consensus for central gathering place. 
Responsible Entities:  ParkCom   DDA   TB

Priority 4.	 Refine the Township’s Parks and Recreation 
organizational structure.
Task 4-4.	 Establish a nature education program with the following elements: 

•	 Invasive species education 
•	 Nature education (native vegetation and animals, etc.) 
•	 Tree planting program
Responsible Entities:  ParkCom   PathCom   TB 

Priority 5.	 Assess the Township’s current infrastructure to support 
business-friendliness.
Task 5-2.	 Inventory and prioritize segments along commercial 

and industrial corridors for sidewalk maintenance 
activities and upgrades. 
Responsible Entities:  TS   TB
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Land Use and Economic Development

Priority 4.	 Update the Master Plan and, subsequently, the Zoning 
Ordinance, to position to Township for the 2020s and 2030s.
Task 4-4.	 Identify redevelopment programs, such as with the Michigan 

Economic Development Corporation (MEDC), Redevelopment 
Ready Communities (RRC) Program, Kent County Economic 
Development Department, and other applicable organizations to 
reduce vacancies within the Township’s future Upper and Lower 
Village area, commercial centers, and industrial centers.
Responsible Entities:  TS   DDA   PC   TB

Village Character and Development

Priority 4.	 Implement the Upper and Lower Village sub-area plans, 
and the 28th Street Corridor Plan. 
Task 4-2.	 Partner with the owners of the Thornapple Plaza to redevelop the 

shopping center into a central hub for the Village. Issue a request 
for proposals for developers to partner in the project. 
Responsible Entities:  DDA   PC   TB

Task 4-3.	 Rezone appropriate properties as applicable to achieve the 
desired result for the Upper and Lower Village and the 28th 
Street corridor.
Responsible Entities:  PC   TB

Task 4-4.	 Work with the Kent County Road Commission to develop a road 
diet and pedestrian/bicycle safety plan for Cascade Road. 

Responsible Entities:  DDA   PC   TB

Task 4-5.	 Implement the planned uses for the Upper Village green space 
surrounding the library, including programming and recreational 
upgrades, as well as potential sale of a portion for development. 
Responsible Entities:  DDA   PC   TB

Task 4-6.	 Implement the 28th Street Corridor Plan using zoning 
amendments, DDA investments, and partnerships with MDOT, the 
Kent County Road Commission, the Rapid, and private entities. 
Responsible Entities:  DDA   PC   TB
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Priority 6.	 Enhance local community spirit by means of planning 

and implementing various community events, festivals, 
business showcases, and other happenings. 
Task 6-3.	 Implement the various planned community events as applicable. 

Responsible Entities:  DDA   TB 

Transportation and Safety

Priority 1.	 Enhance road safety and streetscapes in the Cascade 
Village area to promote a safe, well-connected, walkable, 
and bikeable village environment. 
Task 1-1.	 Continue partnerships and communications with the Kent County 

Road Commission to determine applicable streetscape and 
safety aspects (or alternatives) to implement the Upper and 
Lower Village area vision, as determined by the subarea plans. 
Responsible Entities:  TS   DDA   TB

Task 1-2.	 Work with an engineering and/or planning firm to create a 
priority list and tentative schedule for the road improvements 
that will need to take place to implement the Upper and Lower 
Village vision.
Responsible Entities:  TS   DDA   TB

Task 2-1.	 Assess the Road Commission’s strategic road improvements 
schedule to collaborate on including new bike facilities in 
conjunction with road resurfacing or repaving projects. Bike 
projects can include expanded paved road shoulders (4 feet or 
wider), separated bike lanes, or on-street bike lanes. 

Responsible Entities:  TS   PC   TB 

Priority 2.	 Continue partnerships with the Kent County Road 
Commission to prioritize various bike facilities along 
specific corridors of the Township. 
Task 2-1.	 Assess the Road Commission’s strategic road improvements 

schedule to collaborate on including new bike facilities in 
conjunction with road resurfacing or repaving projects. Bike 
projects can include expanded paved road shoulders (4 feet or 
wider), separated bike lanes, or on-street bike lanes. 
Responsible Entities:  TS   PC   TB
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Parks and Trails

Priority 3.	 Create new parks to serve the community as it grows 
and preserve natural features for sustainability and 
natural character.
Task 3-3.	 If land is designated for recreation, develop new amenities for 

those areas. If land is designated for open space or greenspace, 
develop a preservation plan for those areas. 
Responsible Entities:  TS   ParkCom   TB

Land Use and Economic Development

Priority 5.	 Assess the Township’s current infrastructure to support 
business-friendliness. 
Task 5-3.	 Develop a road maintenance plan for streets within (and 

connecting to) commercial and industrial developments. 
Responsible Entities:  TS   TB 

Task 5-4.	 Inventory and address areas within commercial and industrial 
centers to ensure adequate access to water and sewer services 
and well as to prevent PFAS concerns. 
Responsible Entities:  TS   PC   TB 

Village Character and Development

Priority 5.	 Identify and establish opportunities for public/private 
partnerships to assist with project implementation.
Task 5-1.	 Develop a definitive list of large area employers, developers, 

philanthropists, local businesses, and other similar organizations 
to establish partnerships and identify any private sector 
grant opportunities.
Responsible Entities:  DDA   PC   TB
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Priority 1.	 Expand the Sustainability and Environment section of the 
Master Plan to describe actionable steps for Thornapple 
River preservation.
Task 1-1.	 Consider various steps for river preservation efforts that may 

include (but are not limited to):
•	 Partner with an engineering firm specializing in environmental 

sustainability to develop a river preservation plan 
•	 Limit (or prohibit) development in flood hazard 

and wetland areas 
•	 Plan for strategic land acquisitions along the river to preserve 

as future parkland or greenspace
•	 Prioritize targeted areas for water/sewer hookups 
•	 Create and enforce robust zoning ordinance provisions relating 

to fill and tree removal
Responsible Entities:  TS   TRSAD   PC   TB

Transportation and Safety

Priority 1.	 Enhance road safety and streetscapes in the Cascade 
Village area to promote a safe, well-connected, walkable, 
and bikeable village environment. 
Task 1-3.	 Update the Township’s Complete Streets Plan to reflect the vision 

for the Upper and Lower Village Area. 
Responsible Entities:  TS   DDA   TB 

Priority 3.	 Continue partnerships with the Kent County 
Road Commission to address safety concerns at 
key intersections.
Task 3-3.	 Identify and set aside potential sources for funding (or allocate 

resources) for the implementation of other intersection 
enhancements based on resident priorities:
Responsible Entities:  TB
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Cascade Township 
Strategic Plan 
Survey #1 Results

1,887 Total  
Respondents

Age Range

Household Size

97%
live in Cascade Township

79%
are property owners

32%
are retired

57%
work full-time or part-time

7%
are business owners

0%

0%

10%

10%

20%

20%

30%

30%

40%

50%

< 18

1

80+18-29

2

50-59

5

30-39

3

60-69

6

40-49

4

70-79

7+



Where Respondents Live

1. Natural Scenery 2. Safety (from Crime) 3. Proximity to Most 
Areas with Greater 
Grand Rapids

4. The Thornapple River
5. Bike Paths/Walking Trails
6. Green Spaces
7. Suburban Setting
8. Parks and Outdoor Recreation
9. Schools
10. Rising Home Values

22%

29%

10%

15%

11% 8%
3%

2%

<1%

Cascade’s Top Assets



Cascade’s Top Issues of Concern

1. Too Much Traffic Speeding on Major Roads
2. Lack of a Village Area
3. Too Much Traffic Speeding in Neighborhoods/Residential Areas
4. Lack of River/Lake Preservation Efforts
5. Too Much Congestion along Township’s Major Roads

6. Decreased Personal Safety
7. Not Enough Parks/Natural Areas
8. Loss of Character Due to Rapid Growth
9. Lack of Pathway Maintenance
10. Too Much Traffic Congestion in Neighborhoods/Residential Areas

Top Issues of Concern by Age
Issue 18-29 30-49 50-69 70+

Too Much Speeding (Major Roads) 7 2 1 1

Lack of a Village 3 1 2 4

Too Much Speeding (Neighborhoods) 5 3 3 3

Lack of River/Lake Preservation 1 5 5 2

Too Much Congestion (Major Roads) 4 6 6 5

Decreased Safety 2 7 4 7

Not Enough Parks 6 4 8 8

Loss of Character 9 9 7 6

Pathway Maintenance 8 8 9 10

Too Much Congestion (Neighborhoods) 10 10 10 9

Top Issues of Concern by Geography
Issue 1 2 3 4 5 6 7 8 9

Too Much Speeding (Major Roads) 1 1 1 1 2 2 4 3 1

Lack of a Village 2 2 2 2 3 5 1 1 2

Too Much Speeding (Neighborhoods) 3 3 7 3 5 3 3 2 N/A

Lack of River/Lake Preservation 5 4 3 8 1 4 2 7 N/A

Too Much Congestion (Major Roads) 6 6 5 7 7 8 7 4 N/A

Decreased Safety 4 7 8 5 9 1 5 5 N/A

Not Enough Parks 7 5 6 4 4 9 9 9 N/A

Loss of Character 8 8 4 6 6 7 6 6 N/A

Pathway Maintenance 9 9 10 10 11 6 8 8 N/A

Too Much Congestion (Neighborhoods) 10 10 9 9 10 10 10 10 N/A



Cascade’s Top Priorities

1. Creating a “Downtown” Village
2. Not Raising Taxes
3. Allocating and Planning Residential Growth in Appropriate Areas
4. Creating a Community Gathering Space
5. Improving Existing Parks

6. Encouraging and Supporting Commercial Development in Appropriate Areas
7. Investing Resources into Improving and Enhancing Streetscapes
8. Cleaning up the Thornapple River
9. Creating More Parks
10. Pedestrian Facilities

Top Priorities by Age
Issue 18-29 30-49 50-69 70+

Creating a Village 2 1 1 2

Not Raising Taxes 1 2 2 1

Planning Residential Growth 7 9 3 3

Community Gathering Space 4 4 4 4

Improving Existing Parks 5 3 7 8

Encouraging Commercial Development 9 5 5 7

Streetscapes 6 8 6 5

Cleaning up the Thornapple 3 10 8 6

More Parks 8 6 10 9

Pedestrian Facilities 10 7 9 11

Top Priorities by Geography
Issue 1 2 3 4 5 6 7 8 9

Creating a Village 1 1 2 1 1 1 1 2 1

Not Raising Taxes 2 2 1 2 4 3 2 1 2

Planning Residential Growth 3 6 3 7 6 4 3 3 N/A

Community Gathering Space 7 4 5 8 2 2 5 4 N/A

Improving Existing Parks 4 5 4 3 7 6 9 6 N/A

Encouraging Commercial Development 6 7 6 6 8 9 4 5 N/A

Streetscapes 5 3 8 4 11 5 10 7 N/A

Cleaning up the Thornapple 10 9 10 5 3 8 6 8 N/A

More Parks 9 8 9 9 10 7 8 9 N/A

Pedestrian Facilities 8 10 7 10 5 10 10 10 N/A



Focus Groups
The following public focus groups were held as part of the Strategic 
Planning Process:

Downtown/Village (March 24, 2022): Participants discussed the boundaries of the “Cascade 
Village”, and how the Village area could be enhanced. Key topics included redevelopment, 
beautification, complete streets, bicycle and pedestrian safety, community events, and business 
attraction and retention.

Parks and Trails (March 29, 2022): Participants discussed the recreation and preservation needs of 
the Township, including new parks amenities that are desired, the need for additional recreational 
programming, and opportunities to develop new parks as the Township grows.

Growth Management and Preservation (April 14, 2022): Participants discussed how to 
accommodate growth pressure while preserving the natural features of the Township. Specific areas 
were identified for future growth, and we as areas to be protected from future growth.

Roads and Streets (April 21, 2022): Participants discussed the safety and efficiency of the Township’s 
transportation system. Dangerous or congested intersections were identified, as were places where 
pedestrian or bicycle infrastructure is needed. Representatives of the Kent County Road Commission 
were on hand to answer questions and provide context. 
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Survey #2 Results
A second survey was launched on June 6th, 2022 and closed on July 5th, 2022. The purpose was 
validate the Priorities and Tasks developed during the rest of the process. The Township received 355 
responses to the online survey. 

For each task, respondents were given choices to rate in terms of how important they were to them. 
The options were “Not Important”, “Neutral/No Opinion”, “Somewhat Important”, and “Very Important”. 
In compiling the results,  score was assigned to each option (Not Important = 1, Very Important = 4), 
and averaged the score to determine the popularity of each statement. 

The top 5 priorities overall were: 

•	 Keep up on parks and trail maintenance responsibilities. – 3.7/4
•	 Ensure that existing parks have facilities that match residents’ needs. – 3.5/4
•	 Improve pedestrian and bicycle safety along Cascade Road in the “Village area”. – 3.5/4
•	 Work with the Kent County Road Commission to address safety concerns at key 

intersections, such as 28th/Kraft, Cascade/Spaulding, and others. – 3.4/4
•	 Make it safer and easier to cross the Thornapple River (near the “Village”) on a bicycle or 

on foot. – 3.3/4 

Priorities – Parks And Trails
Keep up on parks and trail maintenance responsibilities. – 3.7

Ensure that existing parks have facilities that match residents’ needs. – 3.5

Establish a Pathways Committee to assist with trails funding, maintenance, planning, and other 
activities. – 3.1

Create new parks and/or nature preserves as the community grows. 3.1

Increase Township staffing for parks maintenance and operations. – 2.8

Find a location for a community gathering space. – 2.4

Construct facilities and hold events at a designated community gathering space. – 2.3

Establish a nature education program. – 2.2

Priorities – Land Use And Economic Development
Promote high-quality building and architectural standards with provisions in the Zoning 
Ordinance. – 3.0

Assess and inventory the Township’s broadband “dead zone” areas for better infrastructure. – 3.0

Inventory and prioritize segments along commercial and industrial roads and businesses for sidewalk 
improvements. – 2.9 
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Increase protections and tools for farmland preservation. – 2.9

Develop a road maintenance plan for commercial and industrial streets. – 2.9

Update the Master Plan to guide residential growth to targeted areas, such as Quiggle Road near Ada 
Bible Church. – 2.6

Update the Master Plan to accommodate small/local mixed-use nodes in targeted areas, such as the 
corner of Cascade Road and Whitneyville Avenue. – 2.6

Update the Township’s brand (including logos, website, social media, and other items). – 1.9

Priorities – Village Character And Development
Improve pedestrian and bicycle safety along Cascade Road in the “Village area.” – 3.5

Make it safer and easier to cross the Thornapple River (near the “Village”) on a bicycle or on foot. – 3.3

Attract and retain businesses along 28th Street. – 3.2

Attract new businesses to the “Village” area. – 3.2

Redesign Cascade Road in the “Village” area for slower speeds. – 3.1

Improve pedestrian and bicycle safety along 28th Street. – 3.1

Partner with private developers to construct additional mixed use development in the 
“Village” area. – 2.9

Revise the zoning along 28th Street to improve aesthetics. – 2.9

Redesign 28th Street for safer turns and more efficient access to businesses. – 2.9

Revise the zoning along 28th Street to promote mixed-use development. – 2.8

Revise the zoning along 28th Street to restrict auto-centric land uses (gas stations, car 
washes, etc). – 2.8

Create an outdoor park space near the library. – 2.6

Enhance local community spirit by means of community events, festivals, business showcases, 
and others. – 2.6

Construct new development around the library to create an “Upper Village”. – 2.6 

Priorities – Preservation Of The Thornapple River 
Identify actionable steps for Thornapple River preservation (such as developing a rive preservation 
plan, limiting development in flood hazard areas, land acquisitions along the river, etc.) – 3.2
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Priorities – Travel And Safety
Work with the Kent County Road Commission to address safety concerns at key intersections, such as 
28th/Kraft, Cascade/Spaulding, and others. – 3.4

Continue working with the Kent County Road Commission to prioritize bike facilities in the 
Township. – 3.2

Target busy commercial and industrial roadways for maintenance and improvements. – 2.9

Partner with The Rapid (and potentially a private transportation company) to replace Route 29 
with a more efficient mode of public transportation to connect riders to important community 
destinations. – 2.4

Priorities – Township Processes And Organization
Ensure that zoning processes are clear, efficient, and promote both economic development and 
Township planning goals. – 3.2

Populate Boards and Commissions with residents who represent the diversity of the Township. – 3.1

Allocate resources to Township Management Staff to assist with Township daily functions, such as 
clear defined employee roles, assuring departments have adequate staffi45ng, and others. – 2.8
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Date:  July 27, 2022      
To:  Supervisor Lesperance & Cascade Township Board   
From:  Benjamin Swayze, Township Manager 
Subject: Engineering Services RFP 

 
FACTS: 
Cascade Township is currently served by Fishbeck to provide general Engineering services to the 
Township, as well as some specialized services. Michael Berrevoets has most recently served as 
the Township Engineer, while various other Fishbeck staff have assisted the Township in their 
areas of expertise.  We have also utilized other firms in the past in cases of specialized needs 
and/or large projects.  
 
Fishbeck has served as Township Engineer for a considerable amount of time. Earlier this 
summer the Township Board directed the Township staff to prepare a request for proposals for 
engineering services. 
 
Attached for your review is: 

• Proposed RFP for Legal Services 
  
 
ANALYSIS & CONCLUSIONS: 
At the request of the Township Board an RFP was prepared for consideration. The proposed 
schedule for issuing the RFP, should it be approved by the Township Board, and considering the 
received bids is outlined as follows: 
 

• Issue request for proposals     August 5th, 2022 
• Proposals due       September 2nd, 2022 
• Township Board evaluates proposals   September 14th, 2022 
• Follow-up Calls or Interviews   Week of Sept. 19th, 2022 
• Township Board approves contract    September 28th, 2022 
• Begin contract work (**overlap w/current firm) October 3rd, 2022 
• Township Engineer      October 31st, 2022 

 
**Should the contract be awarded to a firm that does not currently consult for the Township, 
it is anticipated that there will be one month overlapping work to bring the new firm up-to-
speed on current issues in the Township 

 
The full Township Board will be responsible for evaluating the submitted proposals unless it 
chooses to appoint an ad-hoc committee for review purposes. It is anticipated that the full Board 
will review the proposals at a pre-meeting work session on September 14th. Firms that are scheduled 
for presentations/interviews will be notified and interviews will be scheduled for the week of 

CASCADE CHARTER TOWNSHIP 
5920 Tahoe Dr. SE   Grand Rapids, Michigan 49546 



September 19th, with a final selection occurring September 28th. Though there are no formal 
evaluation criteria, the RFP indicates a focus on the following items when evaluating the proposals: 
 

1. Verification of the basic information provided by the firm including, but not limited 
to, entity name, principals, incorporation, licensing and references. 

 
2. Completeness of the proposal 

 
3. Responsiveness to all elements outlined in the request for proposal. 
 
4. Experience and qualifications of the proposed Township Engineer and all team 

members identified. 
 

5. Experience and results in performing the services desired by the Township. 
 

6. Cost proposal that is advantageous to the Township. 
 
Should the issuance of the RFP be approved by the Township Board, it is scheduled to be let on 
or before August 5th, 2022 to allow time for legal review prior to issuance 
 
FINANCIAL CONSIDERATIONS: 
The issuance of the RFP will have no direct cost to the Township, only staff time related to the 
issuance of the RFP. Actual costs for engineering services during a fiscal year can fluctuate 
greatly depending on the activities of that year. Engineering costs are budgeted in the funds that 
are utilizing the services. 
 
 
RECOMMENDED ACTION: 
To approve the issuance of the Cascade Charter Township Request for Proposals for Township 
Legal Services, contingent upon approval of the RFP language by legal counsel. 
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CASCADE CHARTER TOWNSHIP 
REQUESTS FOR PROPOSALS 

Cascade Charter Township / Township Engineering Services 

 
Cascade Charter Township hereby requests proposals from qualified firms 
interested in providing Engineering Services for the Cascade Charter Township 
Board.   
 
Proposals shall be due September 2nd, 2022 at 10:00 a.m.  Please mark the 
sealed envelope as “Cascade Township Engineering Services.”  A complete 
Request for Proposal document may be obtained at: 
 

Cascade Charter Township 
ATTN: Benjamin Swayze 

Township Manager 
5920 Tahoe Dr. SE 

Grand Rapids, MI 49546 
 

Phone: 616-949-1500 
Email: bswayze@cascadetwp.com 

 
Or on the Web at: 

www.cascadetwp.com 
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Cascade Township    
Request for Proposals   

2022 Engineering Services   
 
Cascade Charter Township hereby requests proposals from qualified firms interested in 
providing comprehensive engineering services to the Township. 
 
These specifications describe the conditions, requirements and responsibilities accepted 
by consultants when bidding on providing these services to Cascade Charter Township 
(Cascade or the Township). 
 
I.  INTRODUCTION 
 
1.1 Background 

 
Cascade is a full-service Charter Township that offers the following services: 

• Township Administrative Services 
• Clerk  
• Treasurer  
• Assessing 
• Community Development (Planning, Zoning, Economic Development) 
• Buildings and Grounds 
• Parks, Pathways and Cemeteries 
• Emergency Services (Fire, Medical, Accident) 
• Building Inspections (Including contracted services with neighboring 

communities) 
• Library (In partnership with Kent District Library) 
• Police (In partnership with the Kent County Sheriff’s Department) 
• Water/Sewer (In partnership with The City of Grand Rapids) 
• Downtown Development Authority 

 
This Request for Proposal is intended to solicit and secure proposals from consultants 
with experience working with diverse interests within municipalities of a size similar to 
Cascade. The Township seeks services encompassing the traditional scope of engineering 
work including, but not limited to, technical guidance and advice, development of 
detailed studies on specific subjects, design of public infrastructure projects, conducting 
investigations and engineering and construction observation, preparation of reports, 
project management, grant material preparation and submittal, on-site representation 
during construction projects, site plan review and stormwater management. The areas of 
expertise that will be required will mainly be civil engineering, but mechanical, electrical, 
sanitary, water, process and environmental engineering may be occasionally needed. 
Attendance at a variety of meetings will be required, including Township Board, 
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Planning Commission, Zoning Board of Appeals and Downtown Development Authority 
meetings as requested. A detailed scope of services follows in Section 4. 
 
 
1.2  Insurance Qualifications 
 
Proposals will be accepted from firms who will be able to meet the following minimum 
insurance qualifications.  Individuals or consultants that do not meet these minimum 
qualifications shall be deemed non-responsive and will not receive further consideration. 
 

A. Standard Insurance Requirements: 
 

1. Commercial General Liability Coverage: Commercial General 
Liability Coverage including products/completed operations, 
contractual liability, and personal injury. This insurance shall be on a 
commercial insurance, occurrence form. The certificate must contain, 
as an endorsement, the following language: “Cascade Charter 
Township, Michigan, its elected officials, officers, employees, boards, 
commissions, authorities, voluntary associations, and any other units 
operating under the jurisdiction of the Township and within 
appointment of its operating budget, including Cascade Charter 
Township, are named as additional insured and said coverage shall be 
considered to be the primary coverage rather than any policies and 
insurance or self-insurance retention owned or maintained by Cascade 
Charter Township”. The limit amount for this insurance shall be not 
less than $1,000,000 per occurrence and $2,000,000 aggregate. 

 
2. Workers Compensation Coverage: At a minimum, Workers 

Compensation Insurance as required by State of Michigan law, 
Michigan statutory coverage, or evidence of an exemption for sole 
proprietors or a State issued exemption for corporations, partnerships 
or LLCs who have three or less employees. Employer Liability limits 
of $500,000 each accident, $500,000 disease policy limit and $500,000 
disease each employee. 

 
3. Automobile Liability Coverage: The Automobile Liability Coverage 

shall cover all owned, non-owned, and hired automobiles with a limit 
of not less than $1,000,000 combined single limit each accident. 

 
4. Professional Liability Insurance:  A policy in an amount not less than 

$1,000,000 per claim. 
 

5. Cancellation:  Cancellation clause of insurance not less than thirty (30) 
days. 

 
6. Proof of Insurance:  The Township reserves the right to require 
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complete, certified copies of all required insurance policies at any 
time. 

 
B.   The successful bidder will be required to enter into a professional service  
      contract with the Township. 

 
1.3  Funding 
 
Any contract awarded as a result of this Request for Proposal is contingent upon the 
availability of funding, as determined by the Township Board. 
 
1.4  Period of Performance 
 
The period of performance of any contract resulting from this RFP is tentatively 
scheduled to begin on or about October 3rd, 2022 and conclude December 31st, 2026. The 
final negotiated contract shall contain a clause that allows for the termination of the 
contract, without cause, with a predetermined amount of notice. 
 

 
II. GENERAL INFORMATION FOR CONSULTANTS 
 
2.1  Project Administrator 
 
The Project Administrator is the sole point of contact for this procurement.  All 
communication between prospective bidders and the Township upon receipt of this RFP 
shall be with the Project Administrator, as follows: 
 
Benjamin Swayze 
Township Manager 
5920 Tahoe Dr. SE 
Grand Rapids, MI 49546 
 
Telephone: (616) 949-1500 
E-mail: bswayze@cascadetwp.com 
 
Prospective bidders are to rely on written statements issued by the Project Administrator. 
Any other communication will be considered unofficial and non-binding on the 
Township. Communication directed to parties other than the Project Administrator may 
result in disqualification of the prospective bidder. 
 
 
 
2.2  Estimated Schedule of Procurement Activities 
 

• Issue request for proposals     August 5th, 2022 
• Proposals due       September 2nd, 2022 
• Township Board evaluates proposals   September 14th, 2022 

mailto:bswayze@cascadetwp.com
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• Follow-up Calls or Interviews   Week of Sept. 19th, 2022 
• Township Board approves contract    September 28th, 2022 
• Begin contract work (**overlap w/current firm) October 3rd, 2022 
• Township Engineer      October 31st, 2022 

 
**Should the contract be awarded to a firm that does not currently consult for the 
Township, it is anticipated that there will be one month overlapping work to bring the 
new firm up-to-speed on current issues in the Township 

 
2.3  Submission of Proposals 
 
Responding firms are required to submit three (3) physical copies of their proposal, one 
of which must have original signatures, and one (1) electronic copy.  The proposal, 
whether mailed or hand delivered, must arrive at the Cascade Township Hall no later than 
10:00 a.m., local time, on September 2nd, 2022. 
 
Proposals must include all information as outlined in Section 4 of this document. 
 
The proposal is to be sent to the Project Administrator at the address noted in Section 2.1, 
above.  The envelope should be clearly marked “Cascade Township Engineering 
Services” and addressed to the attention of the Project Administrator. 
 
Bidders who mail proposals should allow normal mail delivery time to ensure timely 
receipt of their proposals by the Project Administrator.  Respondents assume the risk for 
the method of delivery chosen.  The Township assumes no responsibility for delays 
caused by any delivery service.  Electronic proposals may be transmitted using electronic 
media such as email transmission, but physical copies are still required 
 
Late proposals will not be accepted and will be automatically disqualified from further 
consideration.  All proposals and any accompanying documentation become the property 
of the Township and will not be returned. 
 
2.4  Proprietary Information and Public Disclosure 
 
Materials submitted in response to this competitive procurement shall become the 
property of the Township.  All proposals received shall remain confidential until the 
deadline for submission of bids or proposals has expired, as defined by Michigan statute 
(MCL 15.243 (1)(i), the Freedom of Information Act). 
 
2.5  Revisions to the RFP 
 
In the event it becomes necessary to revise any part of this RFP, addenda will be reduced 
to writing and submitted to all prospective bidders known to the Township. For this 
purpose, the published questions and answers and any other pertinent information will be 
considered an addendum to the RFP and will be provided to prospective bidders. 
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The Township reserves the right to cancel or to reissue the RFP in whole or in part, prior 
to execution of a contract. 
 
2.6  Acceptance Period 
 
Proposals must provide 60 days for acceptance by Township from the due date for receipt 
of proposals. 
 
2.7  Responsiveness 
 
All proposals will be reviewed by the Project Administrator to determine compliance 
with administrative requirements and instructions specified in this RFP.  Failure to 
comply with any part of the RFP may result in rejection of the proposal as non-
responsive.  The Township also reserves the right, at its sole discretion, to waive minor 
administrative irregularities. 
 
2.8  Most Favorable Terms 
 
The Township reserves the right to make an award without further discussion of the 
proposal submitted.  Therefore, the proposal should be submitted initially on the most 
favorable terms that the respondent could propose.  There will be no best and final offer 
procedure.  The Township does reserve the right to contact a respondent for clarification 
of its proposal. 
 
The Respondent should be prepared to accept this RFP for incorporation into a contract 
resulting from this RFP. Contract negotiations may incorporate some of or the 
Respondent’s entire proposal.  It is understood that the proposal will become a part of the 
official procurement file on this matter without obligation of the Township. 
 
2.9  Costs of Proposal 
 
The Township will not be liable for any costs incurred by the Respondent in preparation 
of a proposal submitted in response to this RFP, in conduct of a presentation, or any other 
activities related to responding to this RFP. 
 
2.10  No Obligation Contract 
 
This RFP does not obligate the Cascade Township Board to award a contract for services 
specified herein. 
 
2.11  Rejection of Proposals 
 
The Township reserves the right at its sole discretion to reject any and all proposals 
received without penalty and not to issue a contract as a result of this RFP. 
 
2.12  Failure to Comply 
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The Respondent is specifically notified that failure to comply with any part of the RFP 
may result in rejection of the proposal as non-responsive. 
 
2.13  Commitment of Funds 
 
The Cascade Township Board or their delegates are the only individuals who may legally 
commit the Township to the expenditures of funds for a contract resulting from this RFP.  
No cost chargeable to the proposed contract may be incurred before receipt of a fully 
executed contract. 
 
2.14  Signatures 
 
The proposal must be signed and dated by a person authorized to legally bind the 
Respondent to a contractual relationship, e.g., the President or Executive Director if a 
corporation, the managing partner if a partnership, or the proprietor if a sole 
proprietorship. 
 
 
III. SCOPE OF WORK 
 
The duties of the consultant are expected to generally fall within the following categories: 
 

1. Site Plan Review 
2. Design Engineering 
3. Construction Management and Inspection 
4. Project Administration 
5. General Civil support 
6. Stormwater Management 
7. Agency Coordination 

 
3.1  Site Plan Review  
 

Cascade Township continues to see significant development and redevelopment 
in the residential, commercial and industrial sectors. The selected engineering 
consultant will review preliminary and final site plans in coordination with the 
Township’s Planning Director and offer a comprehensive review letter with each 
review. The review will incorporate the requirements of all the Township 
ordinances including general, zoning, private road, water and sewer and 
stormwater ordinance as well as all other regulatory issues of an engineering 
nature. Coordination with other agencies (Road Commission, Drain Commission, 
City of Grand Rapids) is required. The engineering consultant will bill 
individually for each review as the Township assesses these costs to the site plan 
applicants. 

 
. 
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3.2  Design Engineering 
 

These services will consist of professional and technical engineering services 
required to prepare construction drawings, specifications and bid documents for 
project(s), together with detailed estimates of the related construction costs. These 
duties shall include the generation or acquisition of field surveys, materials 
testing, geotechnical and soils investigations, sub aqueous investigation, 
investigations for contaminated soils and other pertinent information if required 
for the proper design of a project. These services may include administration of 
the bidding process including bidder prequalification, plan disbursement, 
processing and preparation of addendums, participating in bid opening, analysis 
of bids and bid award recommendations as directed by the Township. 

 
3.3 Construction Management and Inspection  
  

These services will consist of professional construction and inspection services 
and working with the Township staff to adequately assure that work has been 
completed in compliance with approved construction drawings and specifications. 
The construction and inspection services shall be consistent with sound 
engineering practices and shall include, but not necessarily be limited to, 
construction administration, inspection services and plan review and approval 
processes. Field surveys, material testing, geotechnical and soil investigations, 
subaqueous investigations, investigations of contaminated soils and other 
pertinent information if required for the proper construction of a project shall be 
provided or obtained by the Consultant as part of the responsibility of providing 
professional services for a project.  

 
3.4 Project Administration 
 

When working on a specific project, the Consultant will act on behalf of the 
Township, as an agent of the Township, in providing administration for the 
project. Project Administration shall also include the design engineering and 
construction management and inspections services. 
 
During the design engineering phase this may include, but is not limited to, 
coordinating the advertising of a project for bidding, attending bid openings, 
tabulating bids, and recommending an acceptable bidder in compliance with all 
applicable laws, regulations and rules including all Township purchasing policies. 
During the construction management and inspection phase project administration 
may include, but is not limited to, conducting preconstruction meetings, holding 
progress meetings, preparing meeting notes and progress reports, preparing pay 
estimates, and coordinating all parts of the project on behalf of the Township. 
 

 
3.5 General Civil Support 
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General civil support services shall include a variety of engineering and technical 
duties. These duties may vary from simple technical tasks supporting staff, to 
closely working with Township officials to conceptualize and analyze future 
public improvements in the form of pre-design engineering. General civil support 
may also be understood to include the potential to provide other technical services 
such as landscape design, architectural services and environmental analysis, as 
well as any other support services that may aid the staff in performing the duties 
of the Township departments.  

 
3.6 Stormwater Management 
 

The Township owns and operates a small (township owned properties only) MS4 
stormwater system and, as such, is subject to an NPDES stormwater permit. The 
Township participates in the LGROW collective through the Grand Valley Metro 
Council to manage the requirements of the permit. However, the engineering 
consultant will be responsible for assisting in implementing the requirements of 
the NPDES permit including ensuring all public and private development in the 
Township meets the regulations contained within the Township Stormwater 
Ordinance. 

 
3.7 Agency Coordination 
 

A majority of the public infrastructure in Cascade Township is owned and 
operated by other agencies (Kent County Road Commission, MDOT, City of 
Grand Rapids, Kent County Drain Commission). The engineering consultant will 
be required to assist in coordinating with responsible agencies during Township 
projects as well as representing the Township on projects not initiated by the 
Township to ensure Township needs and desires are being achieved. 
 

It should be noted that the scope of services is not exclusive to the selected engineering 
consultant, and the Township will reserve the right to seek proposals from other 
agencies on a case-by-case basis should the Township determine it is in the best 
interest of the Township. 
 
IV. PROPOSAL CONTENT 
 
4.1 Letter of Transmittal 
 
Provide a letter of transmittal briefly outlining the Firm’s understanding of the work. List the 
proposed Township Liaison/Engineer/Client Manager’s name, address, telephone number, 
and email address.  
 

a. This is the individual that the Firm, if selected, envisions will be readily available 
to meet with representatives of the Township, act as the Township’s advocate 
within and outside of the Firm, coordinate work efforts and interact routinely with 
the Township.  
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b. The name that is provided for the Firm’s Liaison/Engineer/Client Manager will be 
used as the primary contact person during the RFP evaluation process. 

 
4.2  Company/Firm Overview 
 
Provide general information about the Firm, along with its area(s) of expertise and 
experience as it relates to this RFP.  

a. Firms must have provided professional consulting engineering services within 
the State of Michigan for a minimum of three (3) continuous years for the period 
immediately preceding the date of this request.  

b. State the size of the Firm, the size of the Firm’s professional staff, the location 
of the office from where the work on this project will be performed, and the 
size of the staff in the latter. 

c. Describe the experience and success of the Firm and the designated office in 
providing similar services in other communities in the State of Michigan.  

d. Firm capabilities should include the service areas listed above in the SCOPE 
OF WORK section. 

 
4.3  Familiarity with Local Conditions 
 
Include a description of the Firm’s understanding of the specific needs of Cascade 
Charter Township and/or stable, Charter or General Township communities in Michigan. 
 
4.4 Certifications and Affiliations 
 
State the professional licensure, certifications, expertise and affiliations of the Firm and 
its employees in both the office location that would primarily be responsible for serving 
the Cascade Charter Township and in other locations (if any).  
 
4.5 Management and Project Staff 
 
Include a flow chart that shows the communication path between Cascade Charter 
Township and your Firm.  

a. Include officers, city liaisons, project managers, project specialists, and 
department leaders on the flow chart and show the supervisory relationship 
between all members of the team.  

b. Identify those who may serve as primary liaison, project managers and senior 
project professionals for Cascade Charter Township.   

c. Describe applicable experience and qualifications for key team members.  

d. Include resumes of key team members.  
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e. Be sure to include all sub-consultants’ staff on the project team flow chart. 

f. Provide the name(s) and location(s) of other sub-consulting firms that would be 
used by the Firm. 

4.6  Previous Experience 
 
Provide a description of relevant experience working for local municipal/government 
clients, including specific projects and assignments, utilizing current staff.  

a. Include experience and capabilities related to the service areas listed above in 
the SCOPE OF WORK section. 

b. Identify the individuals in your firm’s office primarily intended to serve 
Cascade Charter Township who have worked on the referenced projects.  

c. Identify whether the project or assignment was completed on time and within 
budget.  

 
4.7 References 
 
Include at least three (3) municipal/governmental client references (including individual 
contact names and telephone numbers) for which your firm has performed similar 
services in the past five (5) years.  

a. Include a client contact name, address and phone number.  

b. Include the number of years of experience performing services for each 
reference and the present contract status. 

c. Identify the individuals in your Firm’s office primarily intended to serve the 
Cascade Charter Township who have worked on projects for the references.  

 
4.8 Conflicts of Interest 
 
The firm should state its policy on conflicts of interest and how it proposes to handle 
situations where a conflict might occur. The firm should identify all situations in the past 
three years where the firm has had to recuse itself from participating in a service, project 
or engagement with a municipal client due to a conflict of interest. 
 
4.9  Cost Proposal 
 
Present the Standard Hourly Billing Rate Schedule for all employees as well as a list of 
unit price charges for project related expenses including but not limited to mileage, per 
diem, printing, etc. The rates must be readily relatable to the individuals identified as 
Management and Project Staff.  (See Item No. 4.5 above.) 
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4.10 Additional Information 
 
The firm may also include any additional information and/or comments believed to be 
pertinent but not specifically requested elsewhere in the document. 
 
 
IV. EVALUATION CRITERIA 
 
5.1  Evaluation Subcommittee 
 
The Cascade Township Board will be responsible for evaluating the submitted proposals 
and awarding a contract for the RFP. Though there are no formal evaluation criteria, the 
Township Board will focus on the following items when evaluating the proposals: 
 

1. Verification of the basic information provided by the firm including, but not 
limited to, entity name, principals, incorporation, licensing and references. 

 
2. Completeness of the proposal 

 
3. Responsiveness to all elements outlined in the request for proposal. 
 
4. Experience and qualifications of the proposed Township Engineer and all 

team members identified. 
 

5. Experience and results in performing the services desired by the Township. 
 

6. Cost proposal that is advantageous to the Township. 
 

5.2  Contract Recommendation 
 
The Cascade Township Board remains the sole body responsible for awarding a contract. 
The Cascade Township Board reserves the right to request additional information from the 
firms including, but not limited to, formal interviews and/or firm presentations. Should firms 
be requested to present to the Cascade Township Board or a sub-committee of the Cascade 
Township Board, they will receive a minimum of five (5) days’ notice. 
 
 
Submission of a proposal indicates acceptance by the firm of the conditions contained 
in the Request for Proposal. 



 

 
Date:  July 22, 2022      

To:  Supervisor Lesperance and Board of Trustees  

From:  Trustee Noordhoek  
Subject: Modification of Township’s Deer Hunt Application Process 

 
 
The Township issues fifteen (15) permits for the annual deer control hunt at Peace 
Park. They are issued on a ‘’first come, first served’’ basis. Despite the lack of public 
notice, I have been informed that there is a ‘’line at the door’’ the day the permits are 
available. 
 
 
I recommend the Board formalize the permit issuance process to include, at a minimum, 
the following: 
 
 

1. Establish three (3) separate hunting periods (October, November, December); 
2. Issue permits through a lottery drawing;  
3. Establish a ten 10) day time period to receive applications, followed by 
selection through the lottery; 
4. Provides timely information to Cascade residents regarding the hunt and the 
permit application process in Township communications, e.g, newsletter, etc. 
5. Require hunters to report their harvest to the Township. 

 
 
In addition, staff should pursue increasing both the number of permits and Township-
owned locations.  This would include Township legal counsel review of any and all 
documents associated with the Township’s permit process, the actual hunt, and 
individual hunter participation. 
 

CASCADE CHARTER TOWNSHIP 
5920 Tahoe Dr. SE   Grand Rapids, Michigan 49546 



 

 
Date:  July 22, 2022    
To:  Supervisor Lesperance and Board of Trustees  
From:  Trustee Noordhoek 
Subject: Green Burial Options 

 
 
The Board has discussed the issue of green burials. This practice is increasingly a 
desired and viable option. It is one that I believe the Board should seriously explore and 
consider. The attached article provides information regarding green burials. 
 
I recommend that the Board direct staff to prepare formal proposed rules, protocols and 
guidelines for green burials in Cascade for Board review and consideration--and 
potential adoption at a Board meeting in the near future. 
 
 

CASCADE CHARTER TOWNSHIP 
5920 Tahoe Dr. SE   Grand Rapids, Michigan 49546 
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Interest in "green burial" practices grows
Townships hear considerations and ideas to provide service at local cemeteries

Matt Mikus (231) 439-9394 - mmikus@petoskeynews.com The Petoskey News-Review

A growing interest in a more environmentally conscience grave burial may have local
townships considering how to offer "green burial" services to families.

A green burial, or natural burial, is growing as an alternative to a traditional burial for
those who are looking for a lower cost alternative, or more environmentally friendly
interment, according to Cindy Davis, a representative from Michigan Township
Association.

Davis presented to the Emmet County chapter of the Michigan Township Association on
Wednesday, providing information on how a township cemetery could either provide the
service, or decide against allowing such practices.

Common burial practices like embalming and placing a grave within a permanent vault are
passed for a burial that results in natural decomposition or cremation.

"Going back in history, people didn't generally die in a hospital, they died in their homes,
and the services were held in the home, and the body would be transferred in a pine box to
the cemetery to be buried," Davis said.

Costs for burial services have continued to rise from $708 in 1960, to nearly $7,045 in
2012, according to American Cemetery and Cremation, a trade publication. But the cost of
a cremation is around $2,000 to $4,000, and green burials can be up to $2,000.

Michigan is considered a green-friendly state, Davis said, largely because the state statute
does not require a vault for every burial.

"It's more of a perception and a lack of knowledge. People believe there are laws that
require embalming and vaults, but that's not the case," Davis said.

She said that the statute only allows a requirement of vaults if its placed within a local
cemetery ordinance.

"If you don't have it in the ordinance, you would have no power to restrict it," Davis told
local township leaders.
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Michigan also has a high rate of cremations, with a 52.6 percent rate of cremations. In
2016, American Cemetery reported that Michigan had 48,604 cremations in 2014.

Some funeral homes are also becoming involved in green burials. Either way, Davis said
funeral homes have to be involved in the burial. State law requires funeral directors to
provide the paperwork to move the body to a cemetery.

Davis said that townships can consider providing a more natural setting for green burials,
or offer other options like burying cremated remains. But to consider the changes, she
explained that townships should consider the trend in green burials early on, and how they
may handle those kind of requests from family members.
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A Natural End
Ann Arborites search far and wide for

green burials and funerals.

By Laura Lyjak Crawford

Jan 31, 2016 | Community, Featured | 0  |         

Ann Arbor has a reputation as an environmentally progressive town
when it comes to recycling services, bike lanes, and local organic food,
but it’s lagging behind when it comes to alternative ways of preparing
and burying the dead.

The national Green Burial Council promotes “a way of caring for the
dead with minimal environmental impact.” A typical green burial
might include refrigeration of the body instead of embalming; placing
it in a fabric shroud or biodegradable casket of wood or wicker; and
burial without a cement vault.

Cemeteries offering green burial may be groomed and orderly like a
conventional cemetery, or rustic, with marked and unmarked graves
among wildflowers, woods, and wildlife. But there is no green burial in
Ann Arbor: the city’s public cemeteries, Arborcrest Memorial Park,
Fairview Cemetery, and Forest Hill Cemetery, all require vaults.

Washtenong Memorial Park in Ann Arbor Township, just north of
town on Whitmore Lake Rd., is the only nearby cemetery that’s even
considering it. Donna Campbell, a spokesperson for Midwest

https://annarborobserver.com/category/community/
https://annarborobserver.com/category/featured/
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Memorial Group, which operates the cemetery, says, “It’s been
discussed, and it’s in an exploratory phase right now, but no
commitments.”

—

Merilynne Rush is on the board of the Green Burial Council. A former
nurse and birth midwife, Rush now helps families plan and carry out
home funerals and green burials (see “A Full Moon Funeral,” March
2013). She also leads the monthly Death Cafe at �xADCrazy Wisdom,
where people come to “drink tea, eat cake, and talk about death.”

In 2014, Rush helped organize a conference on green burial that
brought nearly 200 people to the U-M Matthaei Botanical Gardens.
Now she and journalist Barbara Lucas lead a new group, the Ann
Arbor Green Burial Network, that is circulating an online petition
calling for more natural burial options.

“Natural burial is not more expensive. It’s not more complex. It’s very
doable. Availability is one reason why people don’t choose it,” says
Lucas, who produces the environmental program The Green Room for
CTN and WEMU.

At a presentation in September, Lucas explained some of her
environmental concerns: formaldehyde embalming has been shown to
be harmful to funeral home workers; cremation is energy
�xADintensive and can send harmful emissions into the air; and both
cemetery vaults and headstones are energy intensive to produce.

That made sense to attendee Sheila Johnson. “I’m just not happy with
how we’re doing funerals in our present culture,” Johnson says. “I
compost my vegetables, and I do everything I can to save resources. I
seldom use my car, and I walk, bike, or take the bus. For
environmental reasons the whole burial thing is very important to
me.”
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Those concerns are leading some Ann Arborites to Chelsea, where
Staffan-Mitchell Funeral Home has been a certified green burial
provider since 2006. “I’d estimate that of the ten or fifteen home
funerals and green burials we did in the past year, about eight or nine
of them were from the Ann Arbor area,” says director Mike Mitchell.

Mitchell, who thinks he may be “the only licensed funeral director in
the country with an environmental science degree,” attributes the
interest to baby boomers who grew up with the environmental
movement and now want to carry its principles into old age and death.

“This is the oldest newest trend in funeral service,” Mitchell says.
“What people want is what we used to do before funeral homes were
around. People want something that’s very intimate and very personal.
That’s what we’re able to do with home funerals and green burials.”

For green burials, some locals are traveling all the way to Oakland
County. In 2010, the Mt. Elliott Cemetery Association opened a
certified natural cemetery in Waterford Township. The Preserve
borders the traditional All Saints Cemetery, but it looks more like a
nature preserve, with winding grass paths through �xADindigenous-
wildflower meadows. Some graves along the path are marked with
stones and boulders; others farther into the meadow are unmarked.

Russ Burns, director of All Saints Cemetery and the Preserve, has
twice held informational seminars in Ann Arbor. He says about thirty
people attended each one, and seven Ann Arborites have already been
buried at the Preserve.

—

Toula Saratsis and her husband, Joe Stageman, knew that their
daughter Angelica would have a short life. She was born with a rare
metabolic disorder and suffered physical limitations, developmental
delays, and numerous medical complications before she died in
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August, just short of her seventh birthday. “She was a tenacious and
brave spirit,” says Saratsis.

“I’m Greek American, I have family in Greece, and I am used to home
funerals. That’s how it’s been done, and still is. I knew that’s what I
wanted for Angelica.

“She suffered quite a bit during her life, and we wanted to be part of
that final rite of passage.”

When Saratsis saw an article by Rush a few years ago about home
funerals, she clipped it and saved it. When her daughter started
hospice care, she contacted Rush, who helped them plan a home
funeral.

After Angelica’s death, Mike Mitchell came to the home to prepare the
paperwork and coach the family on proper care for the body. “It was
kind of the reverse of giving birth,” Saratsis says. “Just being there and
being present for her, preparing her body, the scents, the lotion, the
bathing. For about an hour when she was still warm, we were able to
hold her, touch her, and hug her. That letting go and preparing the
body was an amazing experience.”

More than 150 people came for the viewing. “Receiving people in my
home was so natural,” says Saratsis. “People were relaxed; there were
kids in the house. It was like we had one of our parties, and she was
there.”

Mitchell returned later to transport Angelica’s body to the funeral at
St. Nicholas Greek Orthodox Church. Because her parents weren’t
concerned about using a vault, they were able to bury her at
Bethlehem Cemetery near their home.

“It’s so close that we walk to her grave almost daily, pray, give
reverence, burn incense, and tend flowers, kind of hold space there,”
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Saratsis says.

—

Barbara Lucas says she is still thinking through her options.

“I might donate my body to science; I might choose cremation,” she
says. “But I also like the idea of a headstone with my name on it in the
cemetery near my home. The neighborhood has such a rich history,
and the headstones in the cemetery are filled with the names of the
people that the streets are named after.

“It makes sense to me that the people who live here should be buried
here. The reasons the cemetery has given me for not allowing burial
without a vault aren’t insurmountable,” she says, noting that the older
graves in her neighborhood cemetery don’t have vaults.

“When you think about the history of the human race, people have
been buried in the ground without a fancy coffin and without a fancy
vault.

“What’s good enough for them would be good for me too.”



 

 
Date:  July 22, 2022    
To:  Supervisor Lesperance and Board of Trustees   
From:  Trustee Noordhoek  
Subject: Compensation for Planning Commission Members 

 
 

It has come to my attention that the compensation the Township pays the Planning 
Commission members per meeting is considerably less than comparable communities.  
 
Ada Township, for example, utilizes the amount of $90.00 per meeting. Cascade is 
currently $45.00 per meeting.  In addition, Cascade’s Planning Commission member 
compensation is not adjusted annually with automatic increases for inflation—unlike all 
other Cascade employees and this Board of Trustees.   
 
None of the Planning Commission members are motivated to serve based on financial 
compensation. I believe, however, that modifying the current payment recognizes the 
critical work of the Planning Commission members and demonstrates the Board’s 
respect and appreciation for their service at a level commensurate with other 
communities.  
 
It also emphasizes the Board’s commitment to, and recognition of, the importance of the 
planning process itself. 
 
I recommend this action to the Board. 
 

CASCADE CHARTER TOWNSHIP 
5920 Tahoe Dr. SE   Grand Rapids, Michigan 49546 
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