
AGENDA 
Cascade Charter Township  

Thornapple River SAD Ad-Hoc Committee  
Monday, December 4, 2023 

5:30 pm  
 5920 Tahoe Dr. SE  

 
ARTICLE 1. Call the meeting to order 
    
ARTICLE 2. Approval of the Agenda 
                   
ARTICLE 3. Acknowledge Visitors & Public Comment 
                               (Limited to five minutes per speaker.) 
 
ARTICLE 4. Approval of the Minutes of the September 18, 2023 Meeting 
 
ARTICLE 5. Finances – Jade 

a. YTD 
b. 2024 

 
ARTICLE  6. Debris relocation by Larry’s Tree Service – Scott 

a. Progress Report 
b. 2024 Plans 

 
ARTICLE 7. Safety/Navigational Marking Project by Viking Marine Construction - 

Jeff 
a. Progress Report 

i. Updated Water Depth Survey Data 
ii. State of Michigan Permitting 

b. 2024 Plans 
 
ARTICLE  8. Aquatic Vegetation Control and Harvesting by PLM - Melanie 

a. Recap of 2023 work 
b. Annual PLM Reports (water quality, other?) 

 
ARTICLE 9. Contractor Access - Scott 

a. Challenges and Options 
 
ARTICLE  10. Communications – Jade and Jeff 

a. Township Website 
i. TRSAD Section 
ii. Agendas and Minutes 

b. Listserv Use 
c. Paper Mailings 
d. Other Options? 

 
ARTICLE 11. 3-5 Year TRSAD Strategic Plan Introduction - Jeff 

a. Introduce concept of more comprehensive long-term planning 



 
ARTICLE  12. February 2024 Board of Trustees Deliverable - Jade 

a. Progress Report 
 
ARTICLE 13. Any Other Business 
 
ARTICLE  14. Roundtable/Q&A 
 
ARTICLE  15. Public Comment 
                               (Limited to five minutes per speaker.) 
 
ARTICLE 16. Adjournment 
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