
 
 
 

NOTICE OF PUBLIC MEETING VIA VIDEO CONFERENCE 
 

 
In accordance with Public Act 228 of 2020, which declares that public bodies subject to the 
Open Meetings Act can use telephone and/or video conferencing technology to meet and conduct 
business during the ongoing COVID-19 pandemic, the Cascade Charter Township Board of 
Trustees will conduct a regular meeting on Wednesday, Wednesday February 24 at 7:00pm 
utilizing the Zoom video conferencing platform, for the purpose of conducting official business 
while complying with the Michigan Department of Health and Human Services orders and 
recommendations designed to help prevent the spread of COVID-19. For up-to-date information 
regarding the ongoing public health crisis, please visit: 
 

http://www.Michigan.gov/coronavirus or http://www.CDC.gov/coronavirus 
 

INSTRUCTIONS FOR ACCESS AND PARTICIPATION 
 

Meeting ID: 851 1294 0495 
 

Please click the link below to join the webinar:  
https://us02web.zoom.us/j/85112940495 

 
 iPhone one-tap :  

US: +13017158592,,85112940495#   
or  

+13126266799,,85112940495#  
 

Telephone: 
(for higher quality, dial a number based on your current location):  

US: +1 301 715 8592   
or +1 312 626 6799   
or +1 929 205 6099   
or +1 253 215 8782   
or +1 346 248 7799   
or +1 669 900 6833 

 
International numbers available: https://us02web.zoom.us/u/kcnjxtzu8S 

 
**Members of the public with disabilities may utilize the Michigan Relay System (7-1-1) to 

participate in the meeting. If other aids or services are needed for individuals with disabilities 
please contact the Township Deputy Clerk, Padley Gallagher, at pgallagher@cascadetwp.com 

or 616-949-1500 at least 24 hours prior to the meeting** 
 
 

CASCADE CHARTER TOWNSHIP 
2865 Thornhills SE   Grand Rapids, Michigan 49546-7140 

http://www.michigan.gov/coronavirus
http://www.cdc.gov/coronavirus
https://us02web.zoom.us/j/85112940495
https://us02web.zoom.us/u/kcnjxtzu8S
mailto:pgallagher@cascadetwp.com


 
PUBLIC PARTICIPATION 

 
Members of the public will be able to listen to and view all discussion by the Township Board 
and all official materials for this meeting prepared for the Township Board will be included in 
the meeting packet and available to the public on the Township website www.cascadetwp.com 
Individuals will be permitted to speak during public comment periods in accordance with the 
Township Remote Public Meeting Procedure Policy. 
 
If you would like to contact the Cascade Township Board about any matter, on the agenda or 
otherwise, please do so via email at the addresses below a minimum of 8 hours prior to the 
meeting. If you wish comments to be read into the public record during the public comment 
period, you must indicate so and draft communication that can be read in the allotted 3-minute 
timeframe. 
 
Supervisor Grace Lesperance: glesperance@cascadetwp.com 
Clerk Sue Slater: sslater@cascadetwp.com 
Treasurer Ken Peirce: kpeirce@cascadetwp.com 
Trustee Jim Koessel: jkoessel@cascadetwp.com 
Trustee Timmy Noordhoek: tnoordhoek@cascadetwp.com 
Trustee Tom McDonald: tmcdonald@cascadetwp.com 
Trustee John Shipley: jshipley@cascadetwp.com 
Manager Ben Swayze: bswayze@cascadetwp.com 
 

http://www.cascadetwp.com/
mailto:glesperance@cascadetwp.com
mailto:sslater@cascadetwp.com
mailto:kpeirce@cascadetwp.com
mailto:jkoessel@cascadetwp.com
mailto:tnoordhoek@cascadetwp.com
mailto:tmcdonald@cascadetwp.com
mailto:jshipley@cascadetwp.com
mailto:bswayze@cascadetwp.com
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AGENDA 
CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 
Wednesday, February 24, 2021 

7:00 P.M. 
 

 
 
 
 
 
 

 
 
 
Article 1. Call to Order, Roll Call 
 
Article 2. Pledge of Allegiance to the Flag 
 
Article 3. Approval of Agenda 
 
Article 4. Presentations 
 
Article 5. Public Comments-Anything on the Agenda not scheduled for a public 

hearing. (limit comments to 3 minutes)  
  

Article 6. Approval of Consent Agenda 
  a. Receive and File Minutes 
    1. Township Board Minutes – February 10, 2021 
    2. DDA Minutes – January 19, 2021  
    3. Public Safety Advisory Committee Meeting–January 20, 2021 
    4. Personnel & Finance Committee Meeting–January 13, 2021   
  b. Receive and File Reports 
    1. Treasurer’s Report – July 2020 
    2. Treasurer’s Report – August 2020 
    3. Treasurer’s Report – September 2020 
    4. Treasurer’s Report – October 2020 
 
Article 7. Financial Actions  
 
Article 8.          Unfinished Business  
 
Article 9. New Business 

017-2021 a) Hold Public Hearing for Amendment to East Imports 
PUD Ordinance for the Construction of a New Car 
Dealership at 6115 28th Street. 

 
b) Consider Approval of Amendment to East Imports PUD 
Ordinance for the Construction of a New Car Dealership at 
6115 28th Street. (roll call) 

 
018-2021  Consider Appointments to the Brownfield Redevelopment 

Authority (BRA) Board. 
 
019-2021 Consider Resolution for a Streetlight Replacement at 28th 

Street SE and WB I-96 Ramp. (roll call) 

Expected Meeting Procedures 
 
1.     During public comments you may speak on any item 
        not noted on the agenda for a public hearing.       
2.     Please limit comments to 3 minutes per person and  
        the Board may or may not choose to respond. 
3.     Please limit your comments to a specific issue. 
4.     Please turn OFF cellular phones. 
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020-2021 Consider Resolution for a Streetlight Replacement at Kraft 

and 36th Street. (roll call) 
 
021-2021 Consider the issuance of an RFP for Township Legal 

Services. 
 
022-2021 Consider Parks Committee Recommendation for Property 

Purchase at 2965 Wycliff. 
 

Article 10.  Closed Session 
Pursuant to Opens Meeting Act 15.268(e) – To consider the purchase or 
lease of real property up to the time an option to purchase or lease that real 
property is obtained. 

 
Article 11. Public Comments – Any comments...whether it is on the Agenda or not. 

(limit comments to 3 minutes) 
 
Article 12. Manager Comments 
 
Article 13. Board Member Comments 
 
Article 14.        Adjournment   
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MINUTES OF THE 
CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 
Wednesday, February 10, 2021 

7:00 P.M. 
 
Article 1. Supervisor Lesperance called the meeting to order. 

Present:  Supervisor Lesperance, Clerk Slater, Treasurer Peirce, Trustees 
Koessel, Shipley, McDonald and Noordhoek. 
Absent: None 
Also Present:  Township Manager Swayze, Assistant Township Manager Fast, 
and DDA Director Korhorn.   

 
Article 2. Supervisor Lesperance led the Pledge of Allegiance. 
 
Article 3. Approval of Agenda 

Motion was made by Trustee Shipley and supported by Trustee Koessel to 
approve the Agenda as presented. Motion carried unanimously. 

 
Article 4. Presentations 
 
Article 5. Public Comments  
 Lisa Schmitz – 1306 Glen Allen Drive – Expressed her concern about the snow 

and ice removal on the sidewalks on Hall Street.  
Craig Meurlin – 6333 Thornhills – Expressed his concern of the Closed Session 
meeting from January 27, 2021 and the openness of the Board Meetings.  
Kenneth Clapp – 6800 Tricklewood - Objected to the Special Assessment 
District.   

  
Article 6. Approval of Consent Agenda 
  a. Receive and File Minutes 
    1. Planning Commission Minutes – January 18, 2021 
    2. Township Board Minutes – January 27, 2021  
    3. DDA Minutes – November 17, 2020 
  b. Receive and File Reports 
    1. CDD Annual Report - 2020 
    2. Inspectors Report – January 2021 
  c. Receive and File Communication 
    1. Right Place Annual Contribution 
  d. Receive and File Education Requests 

1.  John Snyder – Fire 104: Fire Behavior & Combustion – 
Lansing Community College.   

Motion was made by Trustee Shipley and supported by Trustee McDonald to 
approve the Consent Agenda as presented. Motion carried unanimously. 

  
Article 7. Financial Actions  

a.  Receive and File Financial Statements 
    1. Payables, Payrolls, and Transfers – January 2021 

Motion was made for approval of Financial Actions by Trustee Koessel and 
supported by Clerk Slater.  Motion carried unanimously. 
 

Article 8.          Unfinished Business  
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Article 9. New Business 

011-2021 Consider Supervisor Appointments to various Board and 
Commissions. 
a.) Motion was made for approval of Ex-Officio Board Member 
Appointments by Trustee Shipley and supported by Trustee 
Noordhoek. Motion carried by a roll call vote of 4-3. In Favor: 
Supervisor Lesperance, Treasurer Peirce, Trustee Noordhoek, 
and Trustee Shipley. Opposed: Clerk Slater, Trustee Koessel, 
and Trustee McDonald.  
 
b.) Motion was made for approval of Regular Planning 
Commission Member Appointments by Trustee Noordhoek and 
supported by Trustee Shipley. Motion was denied by a roll call 
vote of 3-4. In Favor: Supervisor Lesperance, Trustee 
Noordhoek, and Trustee Shipley. Opposed: Clerk Slater, 
Treasurer Peirce, Trustee Koessel, and Trustee McDonald.  

 
012-2021  Consider Resolution for Streetlight request at Cherry Lane 

and 36th Street.  
Motion was made for approval by Clerk Slater and supported by 
Trustee Shipley. Motion denied unanimously by roll call vote.  

 
013-2021 Consider Resolution to adopt the Cascade Charter Township 

2021-2026 Capital Improvement Plan.  
Motion was made for approval by Trustee McDonald and 
supported by Trustee Shipley. Motion carried unanimously by 
roll call vote. 

 
014-2021 Consider Fire Dispatch Agreement with Kent Count – 

Amendment.  
Motion was made for approval by Trustee Shipley and supported 
by Trustee Noordhoek. Motion carried unanimously. 

 
015-2021 a) Hold Second Public Hearing for Laraway Lake Special 

Assessment District No. 1 for the purposes of reviewing the 
special assessment roll and for hearing all persons interested 
in the special assessment and any objections to the roll. 
Motion was made to open public hearing by Trustee Koessel and 
supported by Trustee Shipley. Motion carried unanimously. 

 
Motion was made to close public hearing by Trustee McDonald 
and supported by Trustee Koessel. Motion carried unanimously. 
 
b) Consider Resolution of “Confirmation of the Special 
Assessment Roll; Liens; Payment and Collection of Special 
Assessments” for Laraway Lake Special Assessment District 
#1. 
Motion was made for approval by Trustee Koessel and supported 
by Trustee McDonald. Motion carried unanimously by roll call 
vote. 
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016-2021 a) Hold Second Public Hearing for Thornapple River Special 
Assessment District No. 1 for the purposes of reviewing the 
special assessment roll and for hearing all persons interested 
in the special assessment and any objections to the roll 
Motion was made to open public hearing by Trustee McDonald 
and supported by Trustee Shipley. Motion carried unanimously. 
 
Manager Swayze read public comments he received prior to the 
meeting into the record.  

 
Those in favor of the Special Assessment District: 
 
Kathy & Steve Plakmeyer – 3115 Thorncrest Dr. SE - expressed 
support of the Special Assessment District and requested the 
Board approve resolution number four to formally establish the 
district. 
 
Ronald & Michele Miller – 4581 Little Harbor Dr. SE- 
expressed support of the Special Assessment District and 
requested the Board approve resolution number four to formally 
establish the district. 
 
Robert D. Andrews III - 7272 Kilmer Dr. SE - expressed support 
of the Special Assessment District and requested the Board 
approve resolution number four to formally establish the district. 
 
Nick & Kathy Keeler – 7385 Kilmer St. SE- expressed support 
of the Special Assessment District and requested the Board 
approve resolution number four to formally establish the district 
with other stipulations.  
 
Jodi Kortman -4555 Little Harbor Dr. SE - expressed support of 
the Special Assessment District and requested the Board approve 
resolution number four to formally establish the district.  
  
Charles & Kathryn Whitley – 5030 Sequoia Dr. SE - expressed 
support of the Special Assessment District and requested the 
Board approve resolution number four to formally establish the 
district. 
 
Dave & Rene Hamstra – 2777 Cascade Springs Dr. - expressed 
support of the Special Assessment District and requested the 
Board approve resolution number four to formally establish the 
district. 
 
Scott Rissi – 7238 Cascade Rd. - expressed support of the 
Special Assessment District and requested the Board approve 
resolution number four to formally establish the district and 
explained the Township benefits of the District. 
 
Edward T Quinn – 7382 Whispering Ridge - expressed support 
of the Special Assessment District and requested the Board 
approve resolution number four to formally establish the district. 
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Those Opposed to the Special Assessment District: 
Dawn VanHamm – 9705 108th St. Middleville, MI for property 
at 3059 Thorncrest Ave. SE – Opposed to the Special 
Assessment District and requested that the Board not approve 
resolution number four and formally establish the district. 
 
Jennifer Schondelmayer – 13000 108th St. SE Freeport, MI for 
property at 3059 Thorncrest Ave. SE – Opposed to the Special 
Assessment District and requested that the Board not approve 
resolution number four and formally establish the district. 
 
Peter & Judith Kenny - 5600 Alaska Ave. SE - Opposed to the 
Special Assessment District and requested that the Board not 
approve resolution number four and formally establish the 
district. 
 
Lori & Jeffrey Gottlieb – 7100 Cascade Rd. SE - Opposed to the 
Special Assessment District and requested that the Board not 
approve resolution number four and formally establish the 
district.  
 
Tahira & Asif Azeem – 7110 Cascade Rd. - Opposed to the 
Special Assessment District and requested that the Board not 
approve resolution number four and formally establish the 
district.   
 
Paul & Luanne Strauss – 7474 Alaska Ridge - Opposed to the 
Special Assessment District and requested that the Board not 
approve resolution number four and formally establish the 
district. 
 
Dawn Swider – 7335 Kilmer Dr. SE - Opposed to the Special 
Assessment District and requested that the Board not approve 
resolution number four and formally establish the district. 
 
Peg McKeown – 7231 Kilmer Dr. SE - Opposed to the Special 
Assessment District and requested that the Board not approve 
resolution number four and formally establish the district. 
 
Mike & Debbie Wiegand – 7243 Kilmer Dr. SE - Opposed to the 
Special Assessment District and requested that the Board not 
approve resolution number four and formally establish the 
district. 
 
Ann & Steve Tarr – 7319 Kilmer Dr. SE - Opposed to the 
Special Assessment District and requested that the Board not 
approve resolution number four and formally establish the 
district. 
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Robert Beahan – 3148 Thornapple River Dr. SE - Opposed to the 
Special Assessment District and requested that the Board not 
approve resolution number four and formally establish the 
district. 
 
Keely Shay – 7486 Alaska Ridge - Opposed to the Special 
Assessment District and requested that the Board not approve 
resolution number four and formally establish the district. 
 
Public Comment: 
 
Kenneth Clapp – 6800 Tricklewood - Expressed concern over 
the unknown factors of the chemicals dumped into the river by 
the Airport and the concern of adding more.  
 
Keely Shay – 7486 Alaska Ridge – Expressed concern of the 
Board in listening to the public comments as well as the 
transparency of the District.  
 
Lori Gottlieb - 7100 Cascade Rd. SE – Expressed concern of the 
speed of the Special Assessment District and the age and validity 
of the signatures on the petition.   
 
Andrew Mayer – 2990 Thornapple River Dr. SE – Expressed 
concern of the way that the District assesses all parcels the same 
regardless of the size/value of the parcel.  
 
Jeff Carpenter – 5016 Sequoia – Addressed the board with 
answers to questions brought up in the public hearing on behalf 
of the Thornapple River Association in regards to 
communication with the public about the District.  
 
Ned Quinn - 7382 Whispering Ridge – Expressed his concern of 
the publics safety if the water is not cleaned up and his support 
of the District with all of the discussion  
 
John Vanderweele – 7788 Cascade Rd. SE - Expressed his 
support of the Special Assessment District and requested the 
Board approve resolution number four to formally establish the 
district.  
 
Jim Van Hoven – 4864 Sequoia Dr. SE - Expressed his concern 
about the difficulty of using kayaks and canoes in the water and 
his support of the Special Assessment District.  
 
Craig Meurlin – 6333 Thornhills Ct. SE – Expressed his concern 
about the process of the Special Assessment District.  
 
Scott Rissi - 7238 Cascade Rd – Stated that the water upstream 
and downstream from the Cascade area have been treated for the 
past decade with no issues.  
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Paul Strauss - 7474 Alaska Ridge – Asked the board if multiple 
people from one parcel were counted on the petition. He also 
expressed concern over the total amount of money that it costs 
the District.  
 
Hazel Rissi - 7238 Cascade Rd – Addressed the board about the 
large cost of the cleanup of the river.  
 
John Meyer – 3444 Goodwood Dr. SE - Addressed the board 
that most people he approached seemed to be in favor of the 
petition when collecting signatures.  
 
Kenneth Clapp – 6800 Tricklewood - Addressed the board about 
the liability of the taxpayer in the future harm of others.  
 
Keely Shay - 7486 Alaska Ridge – Asked the board about the 
chemicals being used to clean the river. 
 
Motion was made to close public hearing by Trustee Koessel and 
supported by Trustee Shipley. Motion carried unanimously. 
 
b) Consider Resolution of “Confirmation of the Special 
Assessment Roll; Liens; Payment and Collection of Special 
Assessments” for Thornapple River Special Assessment 
District #1 
Motion was made for approval by Trustee McDonald and 
supported by Trustee Koessel. Motion carried by a roll call vote 
of 4-3. In Favor: Clerk Slater, Treasurer Peirce, Trustee Koessel, 
and Trustee McDonald. Opposed: Supervisor Lesperance, 
Trustee Noordhoek, and Trustee Shipley. 

 
Article 11. Public Comments – Any comments...whether it is on the Agenda or not.  

Kristine White – 6633 Brookhills Ct. SE – Addressed the board about the testing 
of the water in Cascade. 

 
Article 12. Manager Comments  
  Manager Swayze made the following comments: 

- The emergency order from the State of Michigan requires that the Board 
meet virtually until the end of March.  

  
Article 13. Board Member Comments 

Trustee Shipley offered the following comments: 
- Thanked the residents for attending the meeting and appreciates their 

input.  
 
Article 14.        Adjournment   

Motion was made by Trustee McDonald and supported by Clerk Slater to 
adjourn.  Motion carried unanimously.  
Meeting adjourned at 10:08p.m. 
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Respectfully submitted, 
 
Padley Gallagher 
Deputy Clerk 

Approved by: 
 
     _________________________________ 
     Susan B. Slater, Clerk 
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MINUTES 
Cascade Charter Township 

 Downtown Development Authority Board of Directors 
Tuesday, January 19, 2021       

Virtual Meeting 
 
 

ARTICLE 1.    Chairwoman Puplava called the meeting to order at 5:00 P.M. 
 Members Present: Kleyla, Vogel, Puplava, Growney, Stephan, Siegle, DeWitt, Makkar, 

and Lesperance 
 Members Absent:  None 
 Others Present:  DDA Director Sandra Korhorn  
 
ARTICLE 2. Approve the current Agenda. 
 
 Motion was made by Member Growney to approve the Agenda.   Supported by 

Member DeWitt.  Motion carried 8 to 0.  
 
ARTICLE 3. Approve the Minutes of the November 17, 2020 meeting. 
                               
 Motion was made by Member DeWitt to approve the Minutes as presented.  

Supported by Member Siegle.  Motion carried 8 to 0.   
  

ARTICLE 4. Acknowledge visitors and those wishing to speak to non-agenda items.  
 
   There were no visitors. 
  
ARTICLE 5.  Review the 2021 Budget  
 
 Director Korhorn began reviewing the 2021 budget with special projects. There is 
 $15,000 for holiday decorations, $15,000 for events, $15,000 for marketing, and money 

that was carried over from last year’s budget for the synthetic ice rink. The engineering 
budget has been increased to $75,000 in anticipation for the Outdoor Gathering Space 
or Lower Village Plan moving forward, there is $20,000 for potential tactical urbanism 
projects, and money carried over for potential Rapid bus projects.  

 
 Conversation followed regarding the future of the Rapid bus service or expansion into 

Cascade Township, and it was agreed that this will be added to a future meeting agenda.  
 
ARTICLE 6. Discuss 2021 Projects and Events 
 
                   Director Korhorn stated that the sidewalk extension project that was started in 2020 is 

wrapping up this year, with a few light fixtures that need to be installed. 
  
 Member Makkar joined the meeting.   
  
 The streetlight conversion to retrofit led lights will happen this spring. 
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 The Community Gathering Space, Lower Village Plan, holiday lighting, and bus stop 
improvements are all things that Director Korhorn stated need future discussion. 

 Director Korhorn stated that Township Manager Ben Swayze asked if the DDA believes 
the Outdoor Gathering Space or Lower Village Plan will be completed first. Chairwoman 
Puplava asked Director Korhorn to clarify the timeline for the Tuffy property tenants 
lease, as that may impact decision making. Director Korhorn replied that the tenants 
current lease expires in 2022, but they do have two, five-year extensions available to 
them. Director Korhorn stated that the Lower Village Plan would likely be a phased 
project with development happening first on the lower area if it is started soon, and 
then completed once access to the Tuffy building is gained. 

 
 Supervisor Lesperance asked for clarification of the Outdoor Gathering Space location 

being at the library. Director Korhorn started that is the correct location. Conversation 
followed regarding the location of a gathering space for the community, and the 
communities want for such a space. Chairwoman Puplava suggested this subject be 
added to a future meeting agenda.  

 
 Member Siegle asked if the house purchased in the Lower Village is vacant, and when/if 

it will be demolished. Director Korhorn stated that the house is currently vacant and 
secure, and that Manager Swayze stated that funds for demolishing the house may also 
come from the dam fund budget, not solely DDA funds.   

 
 Upcoming Events: 
 
 Director Korhorn stated that it is unclear at this point if events will be happening in the 

Township in 2021, but that there is money in the budget to do so. Events that have been 
supported in the past by the DDA are the Sunday Afternoon Live Concert Series, Family 
Nights at the library, the Cascade Metro Cruise Warm-Up, and the tree lighting 
ceremony.  

 
 Marketing Tools and The Business Guide: 
 
 Director Korhorn stated that these will need to be updated for residents and visitors. 
 
 Chairwoman Puplava asked Director Korhorn if she needed a decision regarding holiday 

lights tonight. Director Korhorn stated that can be added to the February agenda for 
further discussion if desired. Member Kleyla asked if this would be for expansion or 
replacement of current decorations. Director Korhorn stated that most decorations are 
fairly new, so it would likely be for additional decorations. 

 
 Chairwoman Puplava asked if LED replacement lights need a decision, Director Korhorn 

stated that decision has been made, and the lights have been ordered.  
 
 Supervisor Lesperance asked if any local businesses have reached out to the DDA lately. 

Director Korhorn stated that she sent out need-based grant opportunity for businesses 
recently, and information a couple of weeks ago regarding the Paycheck Protection Plan, 
and has kept in contact with them as much as possible. Member Siegle asked if any 
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more businesses have gone out of business lately, Director Korhorn stated she has not 
heard of any. 

 
 Supervisor Lesperance asked if businesses know that the temporary sign ordinance is 

not currently being enforced, Director Korhorn stated that she believes many do know 
this.  

 
ARTICLE 7. Election of Officers 
 
 All Officer positions are available for election.  
 
 Motion was made by Member Siegle to reelect Chairwoman Puplava to Chair. 

Supported by Member DeWitt. Motion carried 9 to 0. 
 
 Motion was made by Chairwoman Puplava to reelect Member Stephan to Vice Chair. 

Supported by Member DeWitt. Motion carried 9 to 0. 
 
 Motion was made by Chairwoman Puplava to nominate Member Growney to 

Secretary. Supported by Member Siegle. Motion carried 9 to 0. 
 
 2021 Positions are as follows:  
 
 Chair – Jennifer Puplava 
 Vice Chair – Steve Stephan 
 Secretary – Rene Growney       
 
ARTICLE 8. Any Other Business 
 

a. Contact List for Board Members  
 

Director Korhorn stated that she emailed the contact list to Members, and that 
they should make any needed changes with her before a final copy is sent out.  

 
b. Update on Planning Activities 

 
  Director Korhorn stated there is no new information to report at this time.   
 

Director Korhorn stated that an informational meeting will hopefully be scheduled 
immediately following the regularly scheduled February meeting.  

 
Article 9.  Adjournment  
                                                                                                                                                

Motion was made by Member DeWitt to adjourn.  Supported by Member Siegle. 
Motion carried 9 to 0.  The meeting was adjourned at 5:42 p.m. 
 

Respectfully submitted, 
Rene Growney, Secretary            
 



CASCADE CHARTER TOWNSHIP 
PUBLIC SAFETY ADVISORY COMMITTEE MEETING 

January 20, 2021 at 9:00am 
Held via Zoom Remote Conferencing Software &  

Large Conference Room at Township Hall 
2865 Thornhills SE, Grand Rapids, MI 49546 

 
Members Present: Treasurer Peirce, Trustee Shipley, Trustee Noordhoek  
 
Others Present: Township Manager (TM) Ben Swayze, Fire Chief Adam Magers 
  
Call to Order: Treasurer Peirce called the meeting to order at 9:00 a.m. 
 
Business: The Public Safety Advisory Committee discussed the following items: 
 
1. Officers of the Committee 
 

TM Swayze explained that per the committee policy, the committee is responsible for 
electing a Chair and a Vice Chair. 

 
Motion by Trustee Shipley Peirce, supported by Trustee Noordhoek to appoint Treasurer 
Peirce as Chair. Motion carried. 
 
Motion by Trustee Noordhoek, supported by Treasurer Peirce to appoint Trustee Shipley 
as Vice Chair. Motion carried. 
 

2. Medic 1 & Chief Vehicle Replacement 
 

Chief Magers reviewed the memo that was prepared for the purchase of the two vehicles. 
These two items were included in the FY2021 budget and also the 21-26 Capital 
Improvements Plan. Chief Magers explained that the vehicles would be purchased 
(...utilizing state purchasing pricing) and then outfitted for service. It is anticipated aal costs 
would be below the budgeted amounts. Chief Magers reviewed the plan for the current 
vehicles, which would be reallocated to other services. Then vehicles come out of the 
“bottom” of the program and go to auction. 
 
Discussion ensued. Question was asked about why pickup trucks instead of SUVs. Chief 
Magers indicated that this allows for the separation of possibly contaminated equipment and 
gear from the cab that firefighters are riding in. Trustee Shipley indicated that the program 
helps keep the department world class. 
 
Motion by Trustee Shipley, supported by Trustee Noordhoek to recommend the Township 
Board approve the purchase of replacement vehicles for Medic 1 and the Chief’s Vehicle. 
Motion carried. 

 
3. Fire Station #3 Study 
 



TM Swayze began the conversation regarding the public input session that was held the 
previous evening. Overall, the project seemed to be positively received by the public, 
comments and questions were appropriate. TM Swayze indicated that the public comment 
period was open and that the committee would receive those comments at the next meeting. 
In addition to the PSAC reviewing the project, the Personnel and Finance Committee will be 
discussing funding options.  
 
Discussion ensued. The following points were raised: 
 

• Should we be looking at 5 bays? Chief indicated that while 5 bays were a possibility, 
he didn’t think it would be necessary at this point given the proposal for the proposal 
for the out building as well. In addition, the Township may be looking at Station #3 
somewhere down the line. 

• Committee indicated that the outbuilding at Station 2 is a necessary whether the 
Township pursues Station 1 or not. Recommendation from the committee that we 
look at that separately at the next meeting and consider starting the project soon. 

 
No action – discussion only 

 
Adjournment: Motion by Trustee Shipley, supported by Trustee Noordhoek to adjourn the 
meeting. Motion carried.  Meeting adjourned at 9:30 am 
 
Approved by the Public Safety Advisory Committee on 2.18.21 



CASCADE CHARTER TOWNSHIP 
PERSONNEL & FINANCE COMMITTEE MEETING 

January 13, 2021 at 9:00am 
Held via Zoom Remote Conferencing Software &  

Large Conference Room at Township Hall 
2865 Thornhills SE, Grand Rapids, MI 49546 

 
Members Present: Supervisor Lesperance, Treasurer Peirce, Trustee Koessel  
 
Others Present: Township Manager (TM) Ben Swayze 
  
Call to Order: Trustee Koessel called the meeting to order at 9:00 a.m. 
 
Business: The Personnel & Finance Committee discussed the following items: 
 
1. Officers of the Committee 
 

TM Swayze explained that per the committee policy, the committee is responsible for 
electing a Chair and a Vice Chair. 

 
Motion by Treasurer Peirce, supported by Supervisor Lesperance to appoint Trustee 
Koessel and Chair and Treasurer Peirce as Vice Chair. Motion carried. 
 

2. 2021 Salary Recommendations 
 

TM Swayze reviewed the compensation policy language that says that salaries are developed 
by the Township Manager, in compliance with the budget set by the Township Board, but 
subject to review by the Personnel & Finance Committee. TM Swayze reviewed the salary 
spreadsheet, which includes all cost-of-living, step and merit-based increases. The overall 
compensation increase for the organization was set at 4.04%, and the proposal is well within 
those parameters. Discussion ensued.  
 
Motion by Treasurer Peirce, supported by Supervisor Lesperance to confirm the 2021 
salary recommendations proposed by TM Swayze. Motion carried. 

 
3. 2021 Capital Improvements Financing.  
 

TM Swayze reviewed the major projects proposed for FY 2021 – 2022 where the committee 
will need to recommend financing mechanisms to the Township Board. The projects 
reviewed include: 
 

• Fire Station #1 Build – $5.2 million to $6.3 million (absent contingency) 
• Buttrick Pathway Bridge - $500k to $1 million (township share) 
• Centennial/Foremost Roads - $1.2 million - $1.4 million (township share) 

 
TM Swayze also reviewed the fund balance information from the funds that would be 
supporting these projects: 



 
Fund  2019 (Audited)  2020 (Estimated)   2021 (Budgeted) 
General $8,011,844  $6,475,072   $6,435,209 
Fire  $2,389,618  $2,141,658**   $1,878,821** 
Pathway $2,018,101  $775,665   $1,162,390 

** Fund balance prior to COVID funds transfer 
 

Discussion ensued. The general consensus is that some type of bond financing will more then 
likely be needed, but more information would be needed before the committee could make a 
recommendation to the Board. Direction was given to TM Swayze to develop bond financing 
scenarios for various funding levels. Indication was also given that cash flow projections 
would be helpful to better understand the minimum fund balance needs of the individual 
departments. 
 
No action – staff direction only 

 
Adjournment: Motion by Treasurer Peirce, supported by Supervisor Lesperance to adjourn the 
meeting. Motion carried.  Meeting adjourned at 9:39 am 
 
Approved by Personnel & Finance Committee 2.10.21 



































































































NEW BUSINESS 

 

TOWNSHIP BOARD MEMORANDUM 

To:   Cascade Charter Township Board 
From:   Grace Lesperance, Township Supervisor 
Subject: Consider Appointments to the Brownfield Redevelopment Authority 

(BRA) Board  
 
Meeting Date: February 24, 2021 
 
 

Under the Brownfield Redevelopment Act PA 381 of 1996, a municipality may create 
a brownfield Redevelopment Authority (BRA) to develop and implement brownfield 
projects.  As part of the process, the governing body must approve appointments to the 
BRA board.   

The Act requires that not less than 5 nor more than 9 persons be appointed by the 
chief executive officer of the municipality subject to the approval of the governing body. 
Of the initial members appointed, an equal number, as near as practicable, shall be 
appointed for 1 year, 2 years, and 3 years.  This step can be worked out 
administratively with the BRA members after they are appointed.   

Following the board appointments, an organizational meeting should be held by the 
BRA and local jurisdiction staff to elect officers, adopt bylaws and rules governing the 
BRA’s procedures, and establish a meeting schedule.  

The supervisor is recommending the following appointments to the BRA board: 

1. Aaron Mead – Aaron is the Facility Solutions Group Director at Erhardt 
Construction.  He currently serves as a member of the Zoning Board of Appeals 
as well.   

2. Chris Noordyke – Chris is the Vice President of Business Development and 
Alliances at Diamanti.  He also currently serves as a member of the Planning 
Commission. 

3. Michelle Kleyla – Michelle has worked for over twenty years in strategy 
development, planning, and design for different areas throughout the country.  
She has experience in long-range master planning and pre-architectural 
programming. As a consultant, she also worked on transit-oriented development, 



2 

urban planning, and placemaking (using strategic tools to enhance peoples' 
experiences in their own communities).    Michelle is also a new member to the 
DDA Board.  

4. Kathy DeVries – Kathy is a business consultant/commercial realtor with Keller 
Williams and has a lot of experience in site acquisition and sales as well as some 
redevelopment background.   

5. Grace Lesperance  



NEW BUSINESS 

 

TOWNSHIP BOARD MEMORANDUM 

To:   Cascade Charter Township Board 

From:   Sandra Korhorn, DDA/Economic Development Director  
Subject: Consider Resolution for a Streetlight Replacement at 28th Street SE 

and WB I-96 Ramp 
 
Meeting Date: February 24, 2021 
 
 

We received information from Consumers Energy that they will be replacing all the 
center suspension streetlighting in the township to bracketed LED cobraheads over the 
next few years.  They will be doing this at no charge to the township.   

They sent three (3) locations that are considered a priority on their schedule.  28th 
Street SE and WB I-96 Ramp is one of these locations.    

Consumers Energy gave us the options of removing the lights completely or 
replacing the center span with either 1 or 2 LED cobra’s.  We opted for the “1 for 2” 
program where they will replace the center span light with 2 cobrahead lights at this 
intersection.    

The new lights will be installed on 28th Street SE, West of the I-96 ramp.  One light 
will be installed on the north side of the street and the other on the south side.   

The design is included in the packet along with 2 resolutions for your consideration.  
These resolutions address the removal of the center span and installation of the 
cobraheads.   

 

 



  
  
  

  
  

 

AUTHORIZATION FOR CHANGE IN 

STANDARD LIGHTING CONTRACT 

(COMPANY-OWNED) FORM 547

  

  Contract Number:  103034062978

Consumers Energy Company is authorized as of  , by the  of , to make 

changes, as listed below, in the lighting system(s) covered by the existing Standard Lighting Contract 

between the Company and the  of , dated . 
  

Township CASCADE

Township CASCADE 10/23/2018

Lighting Type:

 General Unmetered Experimental Lighting Rate GU-XL

Notification Number(s): 

1055944009

Construction Work Order Number(s): 

  

Except for the changes in the lighting system(s) as herein authorized, all provisions of the aforesaid Standard 

Lighting Contract dated  shall remain in full force and effect. 10/23/2018

 of  Township CASCADE

By:  

(Signature) 

  

  
  

  
  

(Printed) 

  
  
  

  
Its 

(Title) 

  
  
  

This Agreement may be executed and delivered in counterparts, including by a facsimile or an electronic 

transmission thereof, each of which shall be deemed an original. Any document generated by the parties with 

respect to this Agreement, including this Agreement, may be imaged and stored electronically and introduced as 

evidence in any proceeding as if original business records. Neither party will object to the admissibility of such 

images as evidence in any proceeding on account of having been stored electronically.   

Form 547 11-2014 
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RESOLUTION 

RESOLVED, that it is hereby deemed advisable to authorize Consumers Energy Company to make changes in 

the lighting service as provided in the Standard Lighting Contract between the Company and the  of 

, dated , in accordance with the Authorization for Change in Standard Lighting Contract 

dated  ,  

heretofore submitted to and considered by this commission  council  board ;and  

 
RESOLVED, further, that the                                        Clerk be and are authorized to execute such authorization 

for change on the behalf of the . 

Township

CASCADE 10/23/2018

Township

 

STATE OF MICHIGAN  
COUNTY OF Kent 

 

I,                                                          , Clerk of the  of , do hereby certify that the foregoing 

resolution was duly adopted by the commission  council  board of said municipality, at the meeting 

held on                                         . 

Township CASCADE

  

  

  

Dated: 
 
                                                      

Municipal Customer Type:  Township

Form 547 11-2014 
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GENERAL UNMETERED EXPERIMENTAL LIGHTING RATE GU-XL 

  

Number of  
Luminaires  

Nominal 

Watts 
Luminaire 

Type 
Fixture Type Fixture Style Install 

Remove 
Location 

1 54  LED Cobrahead Cutoff Install 28TH ST SE - WEST OF I96 

RAMP - NORTH SIDE OF RD, 

GRAND RAPIDS

1 54  LED Cobrahead Cutoff Install 28TH ST SE - WEST OF I96 

RAMP - SOUTH SIDE OF RD, 

GRAND RAPIDS

Form 547 11-2014 
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AUTHORIZATION FOR CHANGE IN 

STANDARD LIGHTING CONTRACT 

(COMPANY-OWNED) FORM 547

  

  Contract Number:  100000373306

Consumers Energy Company is authorized as of  , by the  of , to make 

changes, as listed below, in the lighting system(s) covered by the existing Standard Lighting Contract 

between the Company and the  of , dated . 
  

Township CASCADE

Township CASCADE 4/1/2012

Lighting Type:

 General Service Unmetered Lighting Rate GUL, Standard High Intensity Discharge

Notification Number(s): 

1055944009

Construction Work Order Number(s): 

  

Except for the changes in the lighting system(s) as herein authorized, all provisions of the aforesaid Standard 

Lighting Contract dated  shall remain in full force and effect. 4/1/2012

 of  Township CASCADE

By:  

(Signature) 

  

  
  

  
  

(Printed) 

  
  
  

  
Its 

(Title) 

  
  
  

This Agreement may be executed and delivered in counterparts, including by a facsimile or an electronic 

transmission thereof, each of which shall be deemed an original. Any document generated by the parties with 

respect to this Agreement, including this Agreement, may be imaged and stored electronically and introduced as 

evidence in any proceeding as if original business records. Neither party will object to the admissibility of such 

images as evidence in any proceeding on account of having been stored electronically.   

Form 547 11-2014 
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RESOLUTION 

RESOLVED, that it is hereby deemed advisable to authorize Consumers Energy Company to make changes in 

the lighting service as provided in the Standard Lighting Contract between the Company and the  of 

, dated , in accordance with the Authorization for Change in Standard Lighting Contract 

dated  ,  

heretofore submitted to and considered by this commission  council  board ;and  

 
RESOLVED, further, that the                                        Clerk be and are authorized to execute such authorization 

for change on the behalf of the . 

Township

CASCADE 4/1/2012

Township

 

STATE OF MICHIGAN  
COUNTY OF Kent 

 

I,                                                          , Clerk of the  of , do hereby certify that the foregoing 

resolution was duly adopted by the commission  council  board of said municipality, at the meeting 

held on                                         . 

Township CASCADE

  

  

  

Dated: 
 
                                                      

Municipal Customer Type:  Township
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GENERAL SERVICE UNMETERED LIGHTING RATE GUL, STANDARD HIGH INTENSITY DISCHARGE  

  

Number of  
Luminaires  

Nominal 

Watts 
Luminaire 

Type 
Fixture Type Fixture Style Install 

Remove 
Location 

1 100  HPS Center 

Suspension

NA Remove 28TH ST SE AND WB I96 RAMP - 

NORTH SIDE 

1 100  HPS Center 

Suspension

NA Remove 28TH ST SE AND WB I96 RAMP - 

SOUTH SIDE

Form 547 11-2014 
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NEW BUSINESS 

 

TOWNSHIP BOARD MEMORANDUM 

To:   Cascade Charter Township Board 

From:   Sandra Korhorn, DDA/Economic Development Director  
Subject: Consider Resolution for a Streetlight Replacement at Kraft and 36th 

Street 
 
Meeting Date: February 24, 2021 
 
 

We received information from Consumers Energy that they will be replacing all the 
center suspension streetlighting in the township to bracketed LED cobraheads over the 
next few years.  They will be doing this at no charge to the township.   

They sent three (3) locations that are considered a priority on their schedule.  36th 
Street and Kraft Ave. is one of these locations.    

Consumers Energy gave us the options of removing the lights completely or 
replacing the center span with either 1 or 2 LED cobra’s.  We opted for the “1 for 2” 
program where they will replace the center span light with 2 cobrahead lights at this 
intersection.    

One of the lights will be installed on the northwest corner and the other on the 
southeast corner of the intersection.     

The design is included in the packet along with 2 resolutions for your consideration.  
These resolutions address the removal of the center span and installation of the 
cobraheads.    

 

 



  
  
  

  

  
 

AUTHORIZATION FOR CHANGE IN 

STANDARD LIGHTING CONTRACT 

(COMPANY-OWNED) FORM 547

  

  Contract Number:  100000373306

Consumers Energy Company is authorized as of  , by the  of , to make 

changes, as listed below, in the lighting system(s) covered by the existing Standard Lighting Contract 

between the Company and the  of , dated . 
  

Township CASCADE

Township CASCADE 4/1/2012

Lighting Type:

 General Service Unmetered Lighting Rate GUL, Standard High Intensity Discharge

Notification Number(s): 

1055944003

Construction Work Order Number(s): 

  

Except for the changes in the lighting system(s) as herein authorized, all provisions of the aforesaid Standard 

Lighting Contract dated  shall remain in full force and effect. 4/1/2012

 of  Township CASCADE

By:  

(Signature) 

  

  
  

  
  

(Printed) 

  
  
  

  
Its 

(Title) 

  
  
  

This Agreement may be executed and delivered in counterparts, including by a facsimile or an electronic 

transmission thereof, each of which shall be deemed an original. Any document generated by the parties with 

respect to this Agreement, including this Agreement, may be imaged and stored electronically and introduced as 

evidence in any proceeding as if original business records. Neither party will object to the admissibility of such 

images as evidence in any proceeding on account of having been stored electronically.   

Form 547 11-2014 
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RESOLUTION 

RESOLVED, that it is hereby deemed advisable to authorize Consumers Energy Company to make changes in 

the lighting service as provided in the Standard Lighting Contract between the Company and the  of 

, dated , in accordance with the Authorization for Change in Standard Lighting Contract 

dated  ,  

heretofore submitted to and considered by this commission  council  board ;and  

 
RESOLVED, further, that the                                        Clerk be and are authorized to execute such authorization 

for change on the behalf of the . 

Township

CASCADE 4/1/2012

Township

 

STATE OF MICHIGAN  
COUNTY OF Kent 

 

I,                                                          , Clerk of the  of , do hereby certify that the foregoing 

resolution was duly adopted by the commission  council  board of said municipality, at the meeting 

held on                                         . 

Township CASCADE

  

  

  

Dated: 
 
                                                      

Municipal Customer Type:  Township
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GENERAL SERVICE UNMETERED LIGHTING RATE GUL, STANDARD HIGH INTENSITY DISCHARGE  

  

Number of  
Luminaires  

Nominal 

Watts 
Luminaire 

Type 
Fixture Type Fixture Style Install 

Remove 
Location 

1 100  HPS Center 

Suspension

NA Remove KRAFT AVE SE & 36TH ST SE

Form 547 11-2014 

Page 3 of 3 



  
  
  

  

  
 

AUTHORIZATION FOR CHANGE IN 

STANDARD LIGHTING CONTRACT 

(COMPANY-OWNED) FORM 547

  

  Contract Number:  103034062978

Consumers Energy Company is authorized as of  , by the  of , to make 

changes, as listed below, in the lighting system(s) covered by the existing Standard Lighting Contract 

between the Company and the  of , dated . 
  

Township CASCADE

Township CASCADE 10/23/2018

Lighting Type:

 General Unmetered Experimental Lighting Rate GU-XL

Notification Number(s): 

1055944003

Construction Work Order Number(s): 

  

Except for the changes in the lighting system(s) as herein authorized, all provisions of the aforesaid Standard 

Lighting Contract dated  shall remain in full force and effect. 10/23/2018

 of  Township CASCADE

By:  

(Signature) 

  

  
  

  
  

(Printed) 

  
  
  

  
Its 

(Title) 

  
  
  

This Agreement may be executed and delivered in counterparts, including by a facsimile or an electronic 

transmission thereof, each of which shall be deemed an original. Any document generated by the parties with 

respect to this Agreement, including this Agreement, may be imaged and stored electronically and introduced as 

evidence in any proceeding as if original business records. Neither party will object to the admissibility of such 

images as evidence in any proceeding on account of having been stored electronically.   

Form 547 11-2014 
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RESOLUTION 

RESOLVED, that it is hereby deemed advisable to authorize Consumers Energy Company to make changes in 

the lighting service as provided in the Standard Lighting Contract between the Company and the  of 

, dated , in accordance with the Authorization for Change in Standard Lighting Contract 

dated  ,  

heretofore submitted to and considered by this commission  council  board ;and  

 
RESOLVED, further, that the                                        Clerk be and are authorized to execute such authorization 

for change on the behalf of the . 

Township

CASCADE 10/23/2018

Township

 

STATE OF MICHIGAN  
COUNTY OF Kent 

 

I,                                                          , Clerk of the  of , do hereby certify that the foregoing 

resolution was duly adopted by the commission  council  board of said municipality, at the meeting 

held on                                         . 

Township CASCADE

  

  

  

Dated: 
 
                                                      

Municipal Customer Type:  Township
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GENERAL UNMETERED EXPERIMENTAL LIGHTING RATE GU-XL 

  

Number of  
Luminaires  

Nominal 

Watts 
Luminaire 

Type 
Fixture Type Fixture Style Install 

Remove 
Location 

1 54  LED Cobrahead Cutoff Install KRAFT AVE SE & 36TH ST SE - SE 

CORNER

1 54  LED Cobrahead Cutoff Install KRAFT AVE SE & 36TH ST SE - 

NW CORNER

Form 547 11-2014 
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Date:  February 24th, 2021      
To:  Supervisor Lesperance & Cascade Township Board   
From:  Benjamin Swayze, Township Manager 
Subject: Legal Services RFP 
 
FACTS: 
Cascade Township is currently served by Varnum LLP to provide general counsel legal services 
to the Township, as well as some specialized services. Attorney John Huff has served as the 
Township Attorney, while various other Varnum attorneys have represented the Township in 
their areas of expertise.  We have also utilized other firms in the past in cases of specialized 
needs. Most recently we have utilized Dickenson Wright for DDA and Bond Counsel work and 
we have utilized Bloom Sluggett for a planning/land use lawsuit where Varnum has had to 
recuse itself due to a conflict in the case and for special Counsel in relation to the Laraway Lake 
and Thornapple River SAD projects due to their subject matter expertise. 
 
Law Weathers/Varnum has served as Township general legal counsel for a considerable amount 
of time. In 2010, when attorneys Cliff Bloom and Crystal Morgan, who had done a significant 
amount of work with the Township, left Law Weathers to form Bloom Sluggett Morgan the 
Personnel Committee considered recommending issuing an RFP at that time, but chose not to. In 
2016 when Law Weathers was consolidated into Varnum, the Township did issue a legal 
services RFP. At that time the Township received 7 responses from 10 invitations to bid. 
Ultimately the Township chose to remain with Varnum. The initial costs for services was $190 
per hour. In 2020 the Township Board approved a request from Varnum to increase the hourly 
rate to $200 per hour 
 
At the February 2020 Personnel and Finance Committee meeting, the committee reviewed the 
legal services RFP that was issued in 2016 and made a recommendation to the Township Board 
that a new RFP be issued. 
 
Attached for your review is: 

• Proposed RFP for Legal Services 
  
 
ANALYSIS & CONCLUSIONS: 
At the request of the Personnel Committee an RFP was prepared for consideration. The proposed 
schedule for issuing the RFP, should it be approved by the Township Board, and considering the 
received bids is outlined as follows: 
 

• Issue request for proposals     March 1st, 2021 
• Proposals due       April 8th, 2021 

CASCADE CHARTER TOWNSHIP 
2865 Thornhills SE   Grand Rapids, Michigan 49546-7140 



• Personnel Committee evaluates proposals   April 14th, 2021 
• Follow-up Calls or Interviews   Week of April 19th, 2021 
• Township Board approves contract    April 28th, 2021 
• Begin contract work (**overlap w/current firm) May 3rd, 2021 
• Township Attorney      May 31st, 2021 

 
**Should the contract be awarded to a firm that does not currently represent the Township, it 
is anticipated that there will be one month overlapping work to bring the new firm up-to-
speed on current issues in the Township 

 
The Personnel and Finance Committee of the Cascade Township Board will be responsible for 
evaluating the submitted proposals and submitting a recommendation of contract award to the full 
Township Board for consideration. Though there are no formal evaluation criteria, the Personnel 
and Finance Committee will focus on the following items when evaluating the proposals: 
 

1. Verification of the basic information provided by the firm including, but not limited 
to, entity name, principals, incorporation, licensing and references. 

 
2. Completeness of the proposal 

 
3. Responsiveness to all elements outlined in the request for proposal. 
 
4. Experience and qualifications of the Township Attorney and all team member 

attorneys identified. 
 

5. Experience and results in performing the services desired by the Township. 
 

6. Cost proposal that is advantageous to the Township. 
 
 
The Personnel and Finance Committee has recommended that the Township Board approve the 
issuance of the RFP for Township Legal Services. 
 
 
FINANCIAL CONSIDERATIONS: 
The issuance of the RFP will have no direct cost to the Township, only staff time related to the 
issuance of the RFP. In the current fiscal year, the Township has budgeted approximately 
$50,000 over all departments for legal services. Actual costs for legal services during a fiscal 
year can fluctuate greatly depending on the activities of that year. In addition, some of these 
funds are utilized for special counsel outside the scope of general counsel. 
 
 
RECOMMENDED ACTION: 
To approve the issuance of the Cascade Charter Township Request For Proposals for Township 
Legal Services. 
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CASCADE CHARTER TOWNSHIP 
REQUESTS FOR PROPOSALS 

Cascade Charter Township / Township Legal Services 
 
Cascade Charter Township hereby requests proposals from qualified firms 
interested in providing Legal Services for the Cascade Charter Township Board.   
 
Proposals shall be due April 8th, 2021 at 10:00 a.m.  Please mark the sealed 
envelope as “Cascade Township Legal Services.”  A complete Request for 
Proposal document may be obtained at: 
 

Cascade Charter Township 
ATTN: Benjamin Swayze 

Township Manager 
 

(prior to 3/15/21) 
2865 Thornhills SE 

Grand Rapids, MI 49546 
 

(3/15/21 or after) 
5920 Tahoe Dr. SE 

Grand Rapids, MI 49546 
 

Phone: 616-949-1500 
Email: bswayze@cascadetwp.com 

 
Or on the Web at: 

www.cascadetwp.com 
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Cascade Township    
Request for Proposals   
2021 Legal Services   

 
Cascade Charter Township hereby requests proposals from qualified firms interested in 
providing comprehensive legal services to the Township. 
 
These specifications describe the conditions, requirements and responsibilities accepted 
by consultants when bidding on providing these services to Cascade Charter Township 
(Cascade or the Township). 
 
I.  INTRODUCTION 
 
1.1 Background 

 
Cascade is a full-service Charter Township that offers the following services: 

• Township Administrative Services 
• Clerk  
• Treasurer  
• Assessing 
• Community Development (Planning, Zoning, Economic Development) 
• Buildings and Grounds 
• Parks, Pathways and Cemeteries 
• Emergency Services (Fire, Medical, Accident) 
• Building Inspections (Including contracted services with neighboring 

communities) 
• Library (In partnership with Kent District Library) 
• Police (In partnership with the Kent County Sheriff’s Department) 
• Water/Sewer (In partnership with The City of Grand Rapids) 
• Downtown Development Authority 

 
This Request for Proposal is intended to solicit and secure proposals from consultants 
with experience working with diverse interests within municipalities of a size similar to 
Cascade. The Township seeks services encompassing the traditional scope of work 
including legal counsel, opinions, consultation, and coordination with special counsel. 
Attendance at a variety of meetings will be required, including Township Board, 
Planning Commission, Zoning Board of Appeals and Downtown Development Authority 
meetings as requested. A detailed scope of services follows in Section 4. 
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1.2  Minimum Qualifications 
 
Proposals will be accepted from firms who meet the following minimum qualifications.  
Individuals or consultants that do not meet these minimum qualifications shall be deemed 
non-responsive and will not receive further consideration. 
 

A. Each attorney in the proposed team must possess a Juris Doctorate degree and 
have graduated from a law school accredited by the American Bar 
Association. 

 
B. Each attorney in the proposed team must be a member in good standing of the 

Michigan State Bar Association. 
 
C. The proposed designated Township Attorney must have a minimum of ten 

years’ experience in the field of municipal law with particular experience in 
land use. 

 
D. Standard Insurance Requirements: 

 
1. Commercial General Liability Coverage: Commercial General 

Liability Coverage including products/completed operations, 
contractual liability, and personal injury. This insurance shall be on a 
commercial insurance, occurrence form. The certificate must contain, 
as an endorsement, the following language: “Cascade Charter 
Township, Michigan, its elected officials, officers, employees, boards, 
commissions, authorities, voluntary associations, and any other units 
operating under the jurisdiction of the Township and within 
appointment of its operating budget, including Cascade Charter 
Township, are named as additional insured and said coverage shall be 
considered to be the primary coverage rather than any policies and 
insurance or self-insurance retention owned or maintained by Cascade 
Charter Township”. The limit amount for this insurance shall be not 
less than $1,000,000 per occurrence and $2,000,000 aggregate. 

 
2. Workers Compensation Coverage: At a minimum, Workers 

Compensation Insurance as required by State of Michigan law, 
Michigan statutory coverage, or evidence of an exemption for sole 
proprietors or a State issued exemption for corporations, partnerships 
or LLCs who have three or less employees. Employer Liability limits 
of $500,000 each accident, $500,000 disease policy limit and $500,000 
disease each employee. 

 
3. Automobile Liability Coverage: The Automobile Liability Coverage 

shall cover all owned, non-owned, and hired automobiles with a limit 
of not less than $1,000,000 combined single limit each accident. 
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4. Professional Liability Insurance:  A policy in an amount not less than 
$1,000,000 per claim. 

 
5. Cancellation:  Cancellation clause of insurance not less than thirty (30) 

days. 
 

6. Proof of Insurance:  The Township reserves the right to require 
complete, certified copies of all required insurance policies at any 
time. 

 
E.   The successful bidder will be required to enter into a professional service  
      contract with the Township. 

 
1.3  Funding 
 
Any contract awarded as a result of this Request for Proposal is contingent upon the 
availability of funding, as determined by the Township Board. 
 
1.4  Period of Performance 
 
The period of performance of any contract resulting from this RFP is tentatively 
scheduled to begin on or about May 3rd, 2021 and conclude December 31st, 2025. The 
final negotiated contract shall contain a clause that allows for the termination of the 
contract, without cause, with a predetermined amount of notice. 
 
 

 
II. GENERAL INFORMATION FOR CONSULTANTS 
 
2.1  Project Administrator 
 
The Project Administrator is the sole point of contact for this procurement.  All 
communication between prospective bidders and the Township upon receipt of this RFP 
shall be with the Project Administrator, as follows: 
 
Benjamin Swayze 
Township Manager 
 
(Prior to 3/15/21)   (3/15/21 and After) 
2865 Thornhills SE   5920 Tahoe Dr. SE 
Grand Rapids, MI 49546  Grand Rapids, MI 49546 
 
Telephone: (616) 949-1500 
E-mail: bswayze@cascadetwp.com 
 
Prospective bidders are to rely on written statements issued by the Project Administrator. 

mailto:bswayze@cascadetwp.com
mailto:bswayze@cascadetwp.com
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Any other communication will be considered unofficial and non-binding on the 
Township. Communication directed to parties other than the Project Administrator may 
result in disqualification of the prospective bidder. 
 
 
 
2.2  Estimated Schedule of Procurement Activities 
 

• Issue request for proposals     March 1st, 2021 
• Proposals due       April 8th, 2021 
• Personnel Committee evaluates proposals   April 14th, 2021 
• Follow-up Calls or Interviews   Week of April 19th, 2021 
• Township Board approves contract    April 28th, 2021 
• Begin contract work (**overlap w/current firm) May 3rd, 2021 
• Township Attorney      May 31st, 2021 

 
**Should the contract be awarded to a firm that does not currently represent the 
Township, it is anticipated that there will be one month overlapping work to bring the 
new firm up-to-speed on current issues in the Township 

 
2.3  Submission of Proposals 
 
Responding firms are required to submit four (4) copies of their proposal, which must 
have original signatures.  The proposal, whether mailed or hand delivered, must arrive at 
the Cascade Township Hall no later than 10:00 a.m., local time, on Tuesday, April 8th, 
2021. 
 
Proposals must include all information as outlined in Section 4 of this document. 
 
The proposal is to be sent to the Project Administrator at the address noted in Section 2.1, 
above.  The envelope should be clearly marked “Cascade Township Legal Services” and 
addressed to the attention of the Project Administrator. 
 
Bidders who mail proposals should allow normal mail delivery time to ensure timely 
receipt of their proposals by the Project Administrator.  Respondents assume the risk for 
the method of delivery chosen.  The Township assumes no responsibility for delays 
caused by any delivery service.  Proposals may not be transmitted using electronic media 
such as facsimile or email transmission. 
 
Late proposals will not be accepted and will be automatically disqualified from further 
consideration.  All proposals and any accompanying documentation become the property 
of the Township and will not be returned. 
 
2.4  Proprietary Information and Public Disclosure 
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Materials submitted in response to this competitive procurement shall become the 
property of the Township.  All proposals received shall remain confidential until the 
deadline for submission of bids or proposals has expired, as defined by Michigan statute 
(MCL 15.243 (1)(i), the Freedom of Information Act). 
 
2.5  Revisions to the RFP 
 
In the event it becomes necessary to revise any part of this RFP, addenda will be reduced 
to writing and submitted to all prospective bidders known to the Township. For this 
purpose, the published questions and answers and any other pertinent information will be 
considered an addendum to the RFP and will be provided to prospective bidders. 
 
The Township reserves the right to cancel or to reissue the RFP in whole or in part, prior 
to execution of a contract. 
 
2.6  Acceptance Period 
 
Proposals must provide 60 days for acceptance by Township from the due date for receipt 
of proposals. 
 
2.7  Responsiveness 
 
All proposals will be reviewed by the Project Administrator to determine compliance 
with administrative requirements and instructions specified in this RFP.  Failure to 
comply with any part of the RFP may result in rejection of the proposal as non-
responsive.  The Township also reserves the right, at its sole discretion, to waive minor 
administrative irregularities. 
 
2.8  Most Favorable Terms 
 
The Township reserves the right to make an award without further discussion of the 
proposal submitted.  Therefore, the proposal should be submitted initially on the most 
favorable terms that the respondent could propose.  There will be no best and final offer 
procedure.  The Township does reserve the right to contact a respondent for clarification 
of its proposal. 
 
The Respondent should be prepared to accept this RFP for incorporation into a contract 
resulting from this RFP. Contract negotiations may incorporate some of or the 
Respondent’s entire proposal.  It is understood that the proposal will become a part of the 
official procurement file on this matter without obligation of the Township. 
 
2.9  Costs of Proposal 
 
The Township will not be liable for any costs incurred by the Respondent in preparation 
of a proposal submitted in response to this RFP, in conduct of a presentation, or any other 
activities related to responding to this RFP. 
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2.10  No Obligation Contract 
 
This RFP does not obligate the Cascade Township Board to award a contract for services 
specified herein. 
 
2.11  Rejection of Proposals 
 
The Township reserves the right at its sole discretion to reject any and all proposals 
received without penalty and not to issue a contract as a result of this RFP. 
 
2.12  Failure to Comply 
 
The Respondent is specifically notified that failure to comply with any part of the RFP 
may result in rejection of the proposal as non-responsive. 
 
2.13  Commitment of Funds 
 
The Cascade Township Board or their delegates are the only individuals who may legally 
commit the Township to the expenditures of funds for a contract resulting from this RFP.  
No cost chargeable to the proposed contract may be incurred before receipt of a fully 
executed contract. 
 
2.14  Signatures 
 
The proposal must be signed and dated by a person authorized to legally bind the 
Respondent to a contractual relationship, e.g., the President or Executive Director if a 
corporation, the managing partner if a partnership, or the proprietor if a sole 
proprietorship. 
 
 
III. SCOPE OF WORK 
 
3.1  General Counsel  
 

1. Provides legal advice, counsel, services, training, consultation, and opinions to 
the Township Board, Staff, Commissions, Boards and Authorities, and all 
levels of the Township government, on a wide variety of civil assignments, 
including but not limited to land use planning, laws against discrimination, 
construction of public works, condemnation, purchasing and procurement, 
leasing, purchase and sale of property, employment legal matters, public 
disclosure issues, and tort law.  The Township Attorney’s advice includes 
methods to avoid civil litigation. 
 

2. Furnishes legal representation at all Township Board and other meetings when 
requested. 
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3. Appears before courts and administrative agencies to represent the 
Township’s interests including prosecuting ordinance violations when 
requested/required. 

 
4. Prepares and/or reviews ordinances and resolutions, contracts and other 

documents for legal correctness and acceptability. 
 

5. Works cooperatively with special legal counsel retained by the Township for 
special projects. 

 
6. Coordinates with other special counsel, as needed, to assure proper 

management of legal issues, and proper coordination and transition of legal 
issues among special counsel. 

 
7. Assists Township officials and employees to maintain awareness of ethical 

standards and appearance of fairness standards, and to avoid potential 
conflicts of interest, prohibited transactions and the appearance of prohibited 
transactions. 

 
8. Assists officials and employees to understand the legal roles and duties of 

their respective offices and interrelationships with others. 
 

9. Provides the Township Supervisor and Board with guidance as to Robert’s 
Rules of Orders and related procedural matters relating to Board meetings. 

 
10. Prepares legal opinions at the request of the Township Board or Manager 

 
11. Provides the Township Board and Staff a legal perspective and advice on 

various governmental issues. 
 

12. Performs other legal services and tasks as assigned by the Township Board 
and Township Manager 

 
3.2  Bond Counsel 
 

1. On an as needed basis, prepares, reviews and opines on bond ordinances 
related to capital projects. 

 
2. Assists in reviews and updates of official statements associated with debt 

issuances. 
 

3. Attends bid openings and assists in analyzing bids to determine final award. 
 

4. Assists in relationship management with rating agencies. 
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5. Provides advice on legal and financial matters to ensure Township’s fiscal 
strengths. 

 
6. Provides legal opinions on sale of bonds and notes. 
 
7. Performs other legal services and tasks as assigned by the Township Board 

and Township Manager 
 

3.3 Prosecution Services  
  

1. Represent the Township as Prosecutor in the District Court for ordinance 
violations and municipal civil infractions.  

 
2. Represent the Township as Prosecutor in all appeals of convictions.  

 
3. Recommend and draft ordinances and amendments based on cases prosecuted. 
 
4. Coordinate work with the Kent County Sheriff’s Department, as necessary, at 

the direction of the Township Manager.  
 

5. Provide monthly time records to the Township Manager for work performed 
and statistics on the cases opened and pending.  

 
3.4 Additional Services 
 

1. The appointed Township Attorney (or appropriate team member) must attend 
any and all Township Board meeting at the request of the Township Board or 
Township Manager. Regular attendance is not required unless requested. 
Such meetings are ordinarily held on Wednesday evenings in accordance with 
an annually adopted schedule. Requests may be made to attend any other 
Township Board, Commission or Committee and representation is required. 

 
2. The Township Attorney (or appropriate team member) must be available by 

phone, cell phone, fax and e-mail during business hours, evenings and 
weekends. Township Manger must be notified of whom to contact in the 
absence of the Township Attorney 

 
3. Timeliness of response and accessibility to the Township Attorney is an 

important aspect of the service.  Accessibility and responsiveness for the 
proposed designated Township Attorney is of greatest importance, although 
these elements will also be considered in relation to Team Member Attorneys 
as well. 

 
4. Accessibility includes the ability to be generally available to attend meetings 

in person on short notice and the ability to be reached promptly by telephone.  
The Township does not provide space on Township property for the Township 
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Attorney and team members. A successful applicant must demonstrate an 
ability to provide services promptly. 

 
IV. PROPOSAL CONTENT 
 
4.1 Business Organization 
 
State the full name and address of your organization, and if applicable, any branch offices or 
other subordinate elements that will perform or assist in performing the work.  Indicate 
whether you operate as an individual, partnership, limited liability company or corporation.  
If a corporation or limited liability company, indicate the State in which you are 
incorporated.  Provide proof or certification of license to operate in the State of Michigan.  
 
4.2  Applicable Experience 
 
Provide a narrative description of the firm, its operating principles, its divisions or 
departments and any matters that the firm specializes in. 
 
Provide a general history of the firm, specifically identifying any services provided to Cascade 
Charter Township in the past. 
 
Provide the name and address and contact information for the primary point of contact for any 
municipal clients in the State of Michigan.  
 
For representative sample of municipal clients identified similar to Cascade Township (but 
no more than 3), provide: 
 

1. Information, including dates and jurisdiction, relating to the scope of work 
identified above, including without limitation, land use, zoning, growth 
management, election law, Tax Increment Financing, Environmental Law, Inter-
Local Agreements, Municipal Authority Agreements, Public Works, Employment 
Law and other Municipal matters. 
 

2. Copy of any contract for services between that client and the firm 
 

3. A billing synopsis of all work completed for said client over the past three years. 
Billing synopsis should, at a minimum, include hours billed and total billed 
amounts. 

 
4.3  Attorney Identification 
 
Identify each attorney who is proposed to provide services to the Township during the term 
of the Contract and identify the attorney who will be the appointed Township Attorney.  
 
Each attorney identified must possess the following minimum qualifications: 
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1. Each attorney in the proposed team must possess a Juris Doctorate degree and have 
graduated from a law school accredited by the American Bar Association. 

 
2. Each attorney in the proposed team must be a member in good standing of the 

Michigan State Bar Association. 
 
The appointed Township Attorney must have a minimum of ten years of experience in the 
field of municipal law with particular experience in land use and general municipal operations. 
Membership in the Public Corporation Law Section of the State Bar of Michigan and the 
Michigan Association of Municipal Attorneys is not required but will be considered. 
 
In identifying each attorney, the applicant must provide the name, residence address, Bar 
number, date of graduation from an accredited Law School, name of the Law School, and date 
of admission to the Michigan Bar. 
 
4.4 Assigned Attorneys 
 
Provide a resume for the Township Attorney and each team member Attorney, detailing 
the experience and qualifications of each attorney. Including a summary of each 
attorney’s body of work involving the scope of services identified in this RFP for the 
previous three years. 
 
Identify all departments or divisions of your firm by specialty and whether the firm has 
attorney(s) who specialize in matters not within the scope of work identified above. Also 
identify any other additional resources available through your firm to meet special or 
unusual needs.  
 
Accessibility and Responsiveness: 
Identify the accessibility of the proposed designated Township Attorney, and the 
response time that the individual offers to the Township. Specifically identify the lead-
time required for attending scheduled or ad-hoc meetings. Identify how quickly the 
Township Attorney can arrive in person to attend an unscheduled, urgent meeting.  
 
4.5 Facilities 
 
Describe the office space available to provide Municipal services, including support staff, 
equipment, resource materials, and library and conference rooms, if any. 
 
4.6  Authorized Negotiations 
 
Include the names and telephone numbers of those persons in your organization 
authorized to negotiate the proposed contract with the Township. 
 
4.7 References 
 
Provide permission for the Township to contact and interview personnel at any location 
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that the firm has provided Municipal services by contract or otherwise and include three 
professional references for the designated Township Attorney. 
 
Provide permission for the Township to contact any companies or individuals, whether 
offered as references or otherwise, to obtain information that will assist the Township in 
evaluating the Proposal.  The Township retains the right to use such information to make 
selection decisions.  Submittal of a proposal is an agreement that the Township may 
contact and utilize such information. 
 
4.8 Conflicts of Interest 
 
The firm should state its policy on conflicts of interest and how it proposes to handle 
situations where a conflict might occur. The firm should identify all situations in the past 
three years where the firm has had to recuse itself from participating in an issue with a 
municipal client due to a conflict of interest. 
 
4.9  Cost Proposal 
 
The information requested in this section is required to support the reasonableness of 
your quotation.  The proposal submitted must be separated by duty, including any 
separate fee, as follows:  
 

1. General Counsel 
2. Bond Counsel 
3. Prosecution Services 

 
Should the firm have a fee for service not inclusive of the above three categories, or a 
separate fee for a subservice of the above three categories, it should be noted 
accordingly. 
 
A proposed compensation package must be inclusive of all service costs. The proposal 
should provide fixed hourly rates in each of the categories identified above.  The 
Township will select its finalist(s) by considering proposed compensation as a "best and 
final offer.” 
 
Though, the Township reserves the right to negotiate terms as needed to improve 
elements of the proposal to best meet the needs of the Township. Do not include the cost 
of any special litigation services as they will be contracted for on an as needed basis. 
 
In addition to hourly rates for services described above, the proposal must also provide 
that supplies and other materials will be billed monthly in an itemized manner at actual 
cost.  
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4.10 Additional Information 
 
The firm may also include any additional information and/or comments believed to be 
pertinent but not specifically requested elsewhere in the document. 
 
 
IV. EVALUATION CRITERIA 
 
5.1  Evaluation Subcommittee 
 
The Personnel and Finance Committee of the Cascade Township Board will be responsible 
for evaluating the submitted proposals and submitting a recommendation of contract award 
to the full Township Board for consideration. Though there is no formal evaluation criteria, 
the Personnel and Finance Committee will focus on the following items when evaluating the 
proposals: 
 

1. Verification of the basic information provided by the firm including, but not 
limited to, entity name, principals, incorporation, licensing and references. 

 
2. Completeness of the proposal 

 
3. Responsiveness to all elements outlined in the request for proposal. 
 
4. Experience and qualifications of the Township Attorney and all team member 

attorneys identified. 
 

5. Experience and results in performing the services desired by the Township. 
 

6. Cost proposal that is advantageous to the Township. 
 

5.2  Subcommittee Recommendation 
 
The Personnel and Finance Committee will be responsible for making recommendations on 
the choice of a proposal to the full Cascade Township Board. The Cascade Township Board 
remains the sole body responsible for awarding a contract. The Cascade Township Board 
reserves the right to request additional information from the firms including, but not limited 
to, formal interviews and/or firm presentations. Should firms be requested to present to the 
Personnel and Finance Subcommittee or the Cascade Township Board, they will receive a 
minimum of five (5) days’ notice. 
 
 
Submission of a proposal indicates acceptance by the firm of the conditions contained 
in the Request for Proposal. 
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