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AGENDA 

CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 

Wednesday, November 2, 2022 

7:00 P.M. 

Wisner Center 

2870 Jacksmith Drive SE, Grand Rapids 49546 

 

Public may access the meeting via video conference software Zoom 

https://us02web.zoom.us/j/89645808291 

 

Meeting ID: 896 4580 8291 

By Phone: 1 312 626 6799 
 

 

 

 

 

 

 

 

 

 

 

 

Article 1. Call to Order, Roll Call 

 

Article 2. Pledge of Allegiance to the Flag 

 

Article 3. Approval of Agenda 

 

Article 4. Presentations  

a. Grand Valley Metro Council-Airport Access Study 

  

Article 5. Public Comments - Anything on the Agenda not scheduled for a public 

hearing. (Limit comments to 3 minutes)  

  

Article 6. Approval of Consent Agenda 

  a. Receive and File Minutes 

                                       1. Township Board – 10/26/22 

  b. Receive and File Reports 

1.  

  c. Receive and File Education Requests 

                                       1. Todd Stevenson-Michigan Fire Service Instructors Association 

Educational Conference-Traverse City, MI-12/1/22-12/4/22 

  d. Receive and File Communication  

1. Letter from Michigan Public Service Commission (MPSC) 

 

Article 7. Financial Actions 

a.  

 

 

Expected Meeting Procedures 

 
1.     During public comments you may speak on any item 

        not noted on the agenda for a public hearing.       

2.     Please limit comments to 3 minutes per person and  

        the Board may or may not choose to respond. 

3.     Please limit your comments to a specific issue. 

4.     Please turn OFF cellular phones. 

 

 

 

https://us02web.zoom.us/j/89645808291
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Article 8.          Unfinished Business 

                                                    

Article 9. New Business  

   

086-2022 Consider Cascade Township Vendor Policy 

 

087-2022 Consider Parks Committee Appointment 

  

088-2022 Consider the Amendment/Repeal of the Township Animal 

Control Ordinance  

 

Article 10. Discussion 

1.  

 

Article 11.  Public Comments – Any comments...whether it is on the agenda or not. 

(Limit comments to 3 minutes) 

 

Article 12. Manager Comments 

 

Article 13. Board Member Comments 

 

Article 14.        Adjournment   



Airport Access Study
Cascade Township Board Briefing

November 2, 2022



Agenda

1 Project Overview 

2 Practical Alternatives

3 Public Input 

4 Next Steps



Project Overview

1



– What: Investigation of potential 
future ways to improve airport 
access

– Where: E Paris Avenue to the river, 
28th Street to 68th Street

– Why: Growth, limited access 
routes, lack of direct expressway 
access

Grand Rapids Airport Access Study



Schedule
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb





15 Year Recovery Forecast 
with Planning Activity Levels
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Driving

Source: GVMC



Walking and Biking

Source: GVMC



Transit

Source: The Rapid



Travel Flows

Source: September-November 2019 Replica Places 
data



Limited Access Points 
to Airport’s Core

Project Needs

Support for 
Airport Expansion Plans

Indirect Circulation (around Airport 
and from Major Expressways)

Expansion of Convenient 
Access Options

Providing for Surrounding 
Growth and Development



Alternatives Development 
and Evaluation
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Evaluation Process

Conceptual 
Alternatives

Support for Purpose and Need
Potential Environmental / ROW Impacts
Potential Project Complexity

Practical 
Alternatives

Recommended 
Alternative(s)

Transportation Benefits
Planning / Land Use Compatibility
Likely Environmental / ROW Impacts
Estimated Project Cost
Public Support and Prioritization



Practical Alternatives
Airport Roadway Access

1. Access Points from I-96/36th Street
1a - Direct Access
1b - Indirect Access

2. Access Points from Thornapple River Dr
2a - Secondary Freight Access
2b - Air Cargo Drive Access

3. M-6 Interchange near 48th Street and 
60th Street

3a - 60th St
3c - Thornapple River Dr and 48th St
3d - 48th St

4. Patterson/44th Safety Enhancements

5. M-37/Patterson/60th Intersection 
Enhancements



Practical Alternatives
Airport Roadway Access

I-96/36th Street Access - Direct 
Access 

• Roadway creates direct 
connection from 36th Street

• Avoids parking expansion zone 
on north side of terminal

• Includes tunnel below current 
and future expanded runway

• Could be phased in along with
airport expansion 



Practical Alternatives
Airport Roadway Access

Air Cargo Drive Access 

• Roadway creates direct 
connection from Thornapple 
River Drive

• Parallels but does not replace 
existing tunnel for airport 
operations

• Requires significant
reconfiguration on airport 
property



Practical Alternatives 
Airport Roadway Access

M-6 Interchange - 48th Street Full Interchange

• Suggested in Cascade Township Master 
Plan and consistent with County investments 
in 48th Street

• Creates access point for potential 
development area on east side of Airport

• Optional Ring Road concept could help
complete network traveling around Airport
and separate traffic



Practical Alternatives
Airport Roadway Access

M-6 Interchange - Thornapple River Drive and 48th

Street Partial Interchanges

• Similar concept creates split interchange 
between 48th St. and Thornapple River Dr.

• Creates access point for potential development 
area on east side of Airport

• Optional Ring Road concept could help 
complete network traveling around Airport and 
separate traffic



1. Downtown Express Bus / 
Shuttle

2. Expanded Transit Service 
(Cascade / Caledonia)

4. Expanded Curb 
Management

5. Pedestrian / Bike 
Connectivity Enhancements

Practical Alternatives
Multi-Modal Enhancements



Public Input
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Phase 1 Survey Summary

Map-Based Comments



Phase 2 Survey Summary

• Survey open from August 1, 2022 to September 9, 2022
• Over than 6,000 responses received (participation jumped when Airport provided 

link for their customers accessing wifi)
• Because of the number of respondents from airport, there were numerous out-

of-region respondents. Approximately 2,000+ had residential zip codes within 
GVMC region

• Results on following slides indicate those from within region



Phase 2 Survey Summary
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What are the top 2 airport access improvements you would like to see?

• Reducing congestion at pick up/drop off area
• More taxi/Uber services
• More rental car options



Phase 2 Survey Summary

• Overall high support for set of practical alternatives suggested by the Study
• Highest support for “Access Points from I-96/36th Street” and “Direct Shuttles 

between Downtown Grand Rapids and the Airport”
• Congestion issues at the pick-up/drop-off area is also highlighted in the 

comments



Next Steps
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Public Engagement Schedule

Identify

Key findings from existing 
conditions, draft Purpose and 
Need, conceptual alternatives

Ranking and rating of needs, 
location-based issues 
identification, feedback on 
conceptual alternatives

Examine

Practical alternatives and their 
pros/cons

Voting/budgeting and 
comments on practical 
alternatives

Advise

Recommended alternative(s),
next steps toward project 
implementation

Comments on recommended 
alternative(s) and buy-in

1 2 3

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

TAC

Public

TAC

Public

TAC

PublicMeeting Schedule 
and Topics 1 2 3

For each phase: TAC meeting, public meeting, and online survey

WE 
ARE 

HERE
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MINUTES OF THE 

CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 

Wednesday, October 26, 2022 

Wisner Center 

2870 Jacksmith Dr SE 

Grand Rapids, MI  49546 

AND 

Virtual Zoom Meeting 

7:00 P.M.        

HYBRID FORMAT                                     

                                                                                                                                                             
Article 1. Supervisor Lesperance called the meeting to order. 

Present:  Supervisor Lesperance, Clerk Slater, Treasurer Peirce, Trustees Koessel, 

McDonald, Shipley and Noordhoek 

Absent: None 

Also Present: Township Manager Swayze, Planning Director Hilbrands, Deputy Clerk 

Brott, Administrative Assistant Stine, and those listed in the Supplement 

 

Article 2. Supervisor Lesperance led the Pledge of Allegiance. 

 

Article 3. Approval of Agenda 

Motion by Trustee Shipley, seconded by Trustee McDonald to approve the agenda with 

the adjustment of Article 9, 086-2022 moved to Article 10.  Motion carried unanimously. 

 

Article 4. Presentations  

a. Parks Reservation Software and Scheduling Refresh – Administrative Assistant Stine 

presented on RecPro scheduling software. 

 

Article 5. Public Comments-Anything on the Agenda not scheduled for a public hearing. 

(limit comments to 3 minutes)   

1. Wendy Sturm-2570 Hunter Green Ct-Re DDA:  No assessment of current design in 

Township village.  Continue the theme of quaintness. 

 

Article 6. Approval of Consent Agenda 

  a.     Receive and File Minutes 

1. Township Board–10/12/22 

  b.     Receive and File Reports                                                                   

          None 

  c.     Receive and File Education Requests 

None 

  d.     Receive and File Communication  

None 

Motion by Trustee Shipley, seconded by Trustee Koessel to approve the Consent Agenda.   

Motion carried unanimously. 
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Article 7. Financial Actions                                                                                  
a. Consider Approval of September 2022 Financial Reports 

b. Consider Approval of September 2022 Payroll, Payables and Transfers 

Motion by Treasurer Peirce, seconded by Trustee Shipley to approve.  Motion carried 

unanimously. 

 

Article 8.          Unfinished Business 

                           

                          072-2022     Peace Park Hunting Ordinance and Regulations 

                          Considerable discussion.  No action taken. 

            

                          085-2022    Consider Opening the Thirty Day Public Comment Period and 

Scheduling a Public Hearing for the Parks, Recreation, and Open 

Space Plan 

Parks Committee Chair Wanty updated the Board on the Spaulding property’s lack of 

access. 

Motion by Trustee McDonald, seconded by Trustee Shipley to approve.  Motion carried 

unanimously. 

 

Article 9.          New Business 

 

086-2022 Consider Cascade Township Vendor Policy 

This item was moved to Article 10. 

 

Article 10.        Discussion 

1. FY2023 Budget Preparation Timeline-Manager Swayze summarized the timeline for 

next year’s budget preparation. 

2. Cascade Township Vendor Policy-Manager Swayze reviewed the draft policy for 

vendors. 

  

Article 11. Public Comments – Any comments...whether it is on the Agenda or not. (limit 

comments to 3 minutes) 

1. Dorothy Cribbs-1980 Deerfield Ct-Re Robert Cribbs’ FHPS School Board campaign:  

Stated his platform. 

2. Jeff Hughes-7250 Red Bud Lane-Re Burton Park:  Discussed Japanese Barberry, 

deer ticks, and Lyme disease.  He advised that the White Oak is a threatened species 

in Michigan. 

 

Article 12. Manager Comments 

1. Fire Station #1 Groundbreaking Ceremony will occur at 10 a.m., Wednesday, 

November 2, 2022. 

 

Article 13. Board Member Comments 

1. Trustee Shipley-Inquired about the status of communication with EGLE regarding 

Eagle Creek Landscaping.  Thanked everyone for coming to the meeting. 

2. Supervisor Lesperance-Welcomed Ariana Jeske from our new engineering firm, 

Spaulding DeDecker. 
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Article 14. Adjournment   

Motion by Trustee McDonald, seconded by Clerk Slater to adjourn.  Motion carried 

unanimously. 

                          Meeting adjourned at 7:49 pm.    

 

Krissi Brott 

Deputy Clerk     
Approved by: 
 

 

________________________________ 

Grace Lesperance, Supervisor 
 

 

 

     _________________________________ 

     Susan B. Slater, Clerk 



















 
 
Date:  November 2, 2022      
To:  Supervisor Lesperance and Township Board Members 
From:  Ben Swayze, Township Manager 
Subject: Township Vendor Registration Policy    

 
FACTS: 
The Township Board recently received and accepted the Forensic Analysis report that was 
commissioned from Plante Moran. The culmination of the report is a series of 10 
recommendations made by Plante Moran to improve the policies and processes of the Township. 
The Township Board then directed the Township staff to implement the recommendations. 
 
Central to the recommendations was the development of policies, processes and procedures 
related to how the Township selects, vets, tracks and maintains vendors that do business with the 
Township. To that end, the Township Staff have developed a draft Vendor Registration Policy, 
Vendor Registration Form and Conflict of Interest Disclosure Form to provide clear policies and 
protocols for Township staff and officials on the selection of vendors that do business with the 
Township. 
 
Attached for your review are: 
  

· Draft Township Vendor Policy 
· Draft Township Conflict of Interest Disclosure Form 
· Draft Township Registration Form 
· Forensic Analysis Recommendation Implementation Report 

 
ANALYSIS & CONCLUSIONS: 
The Vendor Registration Policy and registration form address 6 of the recommendations 
contained in the forensic analysis: 
 

1. (Recommendation #1) Cascade should consider implementing a policy that 1) requires 
the disclosure of relationships between employees and vendors, and 2) requires special 
approval before the use of related-party vendors. If related party vendors are used, the 
rates/prices charged by the vendors, as well as their invoices, should be analyzed 
periodically to determine market rates are being charged. 

 
The proposed policy sets four criteria that every vendor must disclose prior to 
consideration. If any of those criteria reveal a conflict of interest, the policy sets forth a 
process that must be followed to utilize the conflicted vendor, culminating with 
Township Board approval regardless of the size or duration of the contract or business. 
Conflicted vendor use and/or contracts are limited to 2 years to ensure periodic review. 
 

CASCADE CHARTER TOWNSHIP 
5920 Tahoe Dr. SE   Grand Rapids, Michigan 49546 



2. (Recommendation #2) A policy should be established that documents a process of 
vendor approval and the criteria that would classify an “unallowable vendor” 

 
The proposed policy sets for the conflict of interest criteria and process for selection of 
vendors with a real or perceived conflict of interest. 
 

3. (Recommendation #5) A change report, containing new vendors and changes to 
existing information, should be periodically reviewed for reasonableness. 

 
The policy contains a provision that that a vendor change report will be generated every 6 
months (January and June) and included in the financial reports presented to the Board. 
The Change Report will also become part of the annual audit record. 
 

4. (Recommendation #6) All vendor information should be entered into the system. 
While there will be exceptions, those entries should be few and easily identifiable. 

 
The vendor registration form contains all the required information necessary to register a 
vendor in the Township financial software. The policy contains a provision for the 
periodic review of the vendor report to ensure all required information is completed. 
 

5. (Recommendation #7) Inactivate duplicate vendors 
 

The policy contains a provision for the periodic review of the vendor report and the 
inactivation of duplicate vendors 
 

6. (Recommendation #8) The vendor list should be periodically reviewed and vendors 
made inactive if they have not been paid within a set timeframe, such as seven (7) 
years. 

 
The policy contains a provision for the periodic review of the vendor report and calls for 
vendor that have been inactive for 3 years or more be inactivated. Inactivated vendors 
must complete the registration process again should the business relationship be 
reestablished. 

 
Should the Township Board choose to adopt the policy, implementation will begin immediately, 
but could take up to 6 months as well work to get current vendors of the Township fully 
registered or inactivated. 
 
FINANCIAL CONSIDERATIONS: 
Adopting and implementing the Vendor Registration Policy will have little direct cost to the 
Township other then staff time to implement and oversee. 
 
 
RECOMMENDED ACTION: 
Consider the proposed Cascade Township Endor Registration Policy 



 

CASCADE CHARTER TOWNSHIP, MICHIGAN 

POLICIES AND PROCEDURES # OF PAGES:  4  
POLICY #:  
2022-005 

SUBJECT: 
 

Vendor Registration Policy 

APPROVED BY: 
 
 
               
           

DEPARTMENT: 
 
Township Wide 

SUPERCEDES: 
 
None 

DATE OF ISSUE: 
 
11/02/2022 

DATE OF EFFECT: 
 
Immediate 

 
I. PURPOSE 

 The purpose of this policy is to establish rules and procedures for registering vendors to 
qualify to business with Cascade Township. 

II. POLICY STATEMENT 

 It is the policy of the Cascade Township that in order to promote fairness, transparency 
and accountability, all vendors doing business with Cascade Charter Township must first 
complete a vendor registration form which contains basic information about the vendor and 
identifies and real or perceived conflicts of interest. 

III. PROCEDURES 

A. Registration Requirement 
 

In general, all vendors wishing to do business with the Township must complete the Vendor 
Registration Form, the Vendor Conflict of Interest Disclosure Form and a W-9 form. Vendor 
registration forms will be good up to 3 years from the last activity with the Township. Should 
the Township not be able to procure a completed vendor registration form (i.e. from Amazon, 
etc) the company may be exempt from the requirements by approval of the Township Board. 

B. Registration Exemptions 
 

By policy the following vendors are exempt from the registration process: 
· Benefit Providers (Heath, Dental, Vision, Etc.) 
· Building Permit Payments 
· Contracted services from other units of Government 
· Employee mileage payments and other reimbursements 
· Escrows, performance bonds and solicitation bond refunds 
· Fuel card purchases 
· Insurance Payments (automotive, liability, workers comp, etc) 
· Membership and license fees 
· Reimbursements and Refunds 
· Tax Disbursements and Refunds 
· Utilities 
· Any other exemptions approved by the Township Board 



 
C. Conflict of Interest 
 

All vendors of the Township are required to fill out and sign the Township Vendor Conflict 
Interest Disclosure Form. Through the form, the vendor authorized representative will certify 
that: 
 

1. No Township official or employee or Township employee’s immediate family 
member has an ownership interest in vendor’s company or is deriving personal 
financial gain from this contract. 

2. No retired or separated Township official or employee who has been retired or 
separated from the Township for less than one (1) year has an ownership interest in 
vendor’s Company. 

3. No Township official or employee is contemporaneously employed or prospectively 
to be employed with the vendor. 

4. Vendor hereby declares it has not and will not provide gifts or hospitality of any 
dollar value or any other gratuities to any Township employee or official to obtain or 
maintain a contract or business with the Township. 

5. Any exceptions to 1-4 should be noted on the provided space on the form. 
 

A vendor who discloses a conflict of interest will not be disqualified from doing business 
with the Township. Rather, any conflicted vendor recommended for a contract or otherwise 
doing business with the Township must be presented to the Township Board following the 
procedures outlined in section D. 
 

D. Use of a Conflicted Vendor 
 
 Should a conflicted vendor be recommended for business with the Township, the following 

protocol should be followed. Any deviations from the process must be documented and 
explained to the Township Board prior to their consideration. 

 
· Any contract award or business with a conflicted vendor must be presented to the 

Township Board for consideration, regardless of the duration or size of the contract 
or business. When presented to the Township Board, the details of the conflict of 
interest shall be posted as well as an explanation as to why the conflicted vendor is 
being recommended. 

· Any contract award or business with a conflicted vendor must be the result of an 
open bid, or securing a minimum of 3 competitive bids. In the case that an open bid 
process or 3 competitive bids are not available, an explanation must be provided to 
the Township Board before consideration. 

· Approval of a contract or business with a conflicted vendor may not be for a period 
for more then 2 years, unless otherwise approved by the Township Board. 

 
E. Maintenance of The Vendor Registration System 
 



 The Senior Accountant shall be responsible for the maintenance of the vendor registration 
system. No payment to any vendor will be made unless the form has been received, the 
vendor is exempt based on this policy, or the Township Board has specifically exempted the 
vendor. Payments to conflicted vendors will not be made until approved as outlined in 
Section D of this policy. 

 
Vendors that have not done business with the Township in the past 3 years will be 
deactivated from the system and must re-register if the relationship is re-established. Each 
January and July the Senior Accountant will submit to the Township Board, as part of the 
monthly financial statements, an active vendor report and a vendor change report. As part of 
these reports, any duplicate vendors will be eliminated and any missing vendor information 
will be completed. 

 
IV. REGULATION 

A. Enforcement of Policy 
The Township Manager or his/her designee shall be responsible for the 
enforcement of the provisions contained within this policy. 
 

B. Adoption/Amendment of Policy 
The Township Board of Trustees shall be responsible for the adoption and 
amendment of this policy. 



 

  

All vendors interested in conducting business with Cascade Charter Township must complete 
and return the Vendor Conflict of Interest Disclosure Form, along with the Vendor Registration 
Form, in order to be eligible to be eligible to do business with the Township. Please note that all 
vendors are subject to comply with Cascade Charter Township’s conflict of interest policies as 
stated within the certification section below. 

 

If a vendor has a relationship with a Cascade Charter Township official or employee, an 
immediate family member of a Cascade Charter Township official or employee, the vendor 
shall disclose the information required below. 

 

1. No Township official or employee or Township employee’s immediate family member 

has an ownership interest in vendor’s company or is deriving personal financial gain 

from this contract. 

2. No retired or separated Township official or employee who has been retired or 

separated from the Township for less than one (1) year has an ownership interest in 

vendor’s Company. 

3. No Township official or employee is contemporaneously employed or prospectively to be 

employed with the vendor. 

4. Vendor hereby declares it has not and will not provide gifts or hospitality of any dollar 

value or any other gratuities to any Township employee or official to obtain or maintain a 

contract or business with the Township. 

5. Please note any exceptions below: 
 

Conflict of Interest Disclosure* 

 

Name of Cascade Township employees, 
officials or immediate family members with whom 

there may be a potential conflict of interest. 

(   ) Relationship to employee 
   

(   ) Interest in vendor’s company 
(   ) Other (please describe in box below) 

 

*Disclosing a potential conflict of interest does not disqualify vendors, but may require additional 
approval. In the event vendors do not disclose potential conflicts of interest and they are detected by the 
Township, vendor will be exempt from doing business with the Township. 

 

I certify that this Conflict of Interest Disclosure has been examined by me and that its 
contents are true and correct to my knowledge and belief and I have the authority to so 
certify on behalf of the Vendor by my signature below: 

  

Vendor Name Vendor Phone Number 

   

Signature of Vendor Authorized 
Representative 

Date 
Printed Name of Vendor Authorized 

Representative 

 

Vendor Conflict of Interest Disclosure 
 



Cascade Charter Township
Specialized Internal Control Review
Recommendation Log

10/7/2022 3:46 PM

High Priority
Medium Priority
Low Priority

# Priority Observations Possible Risk Recommendations Action Steps to be Taken Owner Status Due Date
1 Cascade does not have a policy that requires 

the disclosure and approval of related-party 
vendors.

Related-party vendors present an increased 
risk for:
1) The perception of a conflict of interest;
2) Non-market rates charged by the vendor; or
3) Fraudulent invoices.

Cascade should consider implementing a 
policy that 1) requires the disclosure of 
relationships between employees and vendors, 
and 2) requires special approval before the use 
of related-party vendors.  If related party 
vendors are used, the rates/prices charged by 
the vendors, as well as their invoices, should 
be analyzed periodically to determine market 
rates are being charged.

1) Creation of a draft Vendor Registration & Disclosure policy 
Including process for considering vendors with a real or 
perceived conflict of interest.                                                         
2) Governance Committee to review proposed policy and make 
recommendation to the Township Board regarding adoption.       
3) Township Board to consider adoption of proposed policy.        
4) Implementation and staff training on policy.                              

1) Township Manager/Senior 
Accountant/Township Legal 
Counsel                                 
2) Governance Committee     
3) Township Board                 
4) Township Manager/Senior 
Accountant

In process 1) 10/21/22    
2) 10/26/22    
3) 11/2/22      
4) 11/11/22

2 No vendor approval policy exists.  Departments 
send invoices from new vendors to the Senior 
Accountant, requesting the vendor be added to 
the system.

Fictitious vendors, vendors with a conflict of 
interest, and vendors who operate in a manner 
inconsistent with Cascade’s policies could be 
paid.

A policy should be established that documents 
a process of vendor approval and the criteria 
that would classify an “unallowable vendor.”

1) Creation of a Draft Vendor Registration Form including 
section for conflict of interest disclosure (to follow policy created 
for #1)                                                                                           
2) Governance Committee to review proposed form and make 
recommendation to the Township Board regarding adoption.       
3) Township Board to consider adoption of proposed policy.        
4) Implementation and staff training on policy.                              

1) Township Manager/Senior 
Accountant/Township Legal 
Counsel                                 
2) Governance Committee     
3) Township Board                 
4) Township Manager/Senior 
Accountant

In process 1) 10/21/22    
2) 10/26/22    
3) 11/2/22      
4) 11/11/22

3 Errors in submissions to governmental 
agencies occurred to support expenditures for 
awards/grants.

A claw-back of funds could be made by the 
agencies for erroneous submissions.

Better oversight should be performed.  For 
example, use of an Excel workbook to list 
purchases utilizing award/grant funds could be 
saved on the Township's network for review by 
multiple personnel.

1) Development of a policy that requires a multi-departmental 
team for grant administration                                                      
2) Development of tool to track grant requirements and 
expenses                                                                                    
3) Governance Committee to review proposed policy and make 
recommendation to the Township Board regarding adoption    4) 
Township Board to consider adoption of proposed policy     5) 
Implementation and staff training on policy

1) Township Manager/Senior 
Accountant/Township Legal 
Counsel                                 
2) Township Manager/Senior 
Accountant                                
3) Governance Committee     
4) Township Board                 
5) Township Manager/Senior 
Accountant

1) 11/18/22    
2) 11/18/22     
3) 11/23/22    
4) 12/14/22      
5) 12/31/22

4 Proper approvals were missing from 
documentation.

Without properly documented approvals, 
unauthorized purchases could be made.

Given the Township's responsibility to its 
residents, all purchases should have the 
proper documentation and approvals.

1) Conduct staff training on all approval process                        
2) Develop Training Report for Township Board

1) Township Manager/Senior 
Accountant                             
2) Township Manager/Senior 
Accountant

1) 12/2/22      
2) 12/14/22

5 New vendor additions and/or changes to the 
master vendor file are not periodically 
reviewed.

The Senior Accountant could add a fictitious 
vendor and/or manipulate a legitimate vendor's 
information, such as bank account or address, 
to their own, resulting in the diversion of vendor 
payments.

A change report, containing new vendors and 
changes to existing vendor information, should 
be periodically reviewed for reasonableness.

1) Policy outline in #1 to have section regarding periodic review 
of vendor change report                                                               
2) Vendor change report to be review every 6 months and 
included in annual audit documentation

1) Various (see owners for 
item #1 tasks)                         
2) Senior 
Accountant/Township 
Manager/Township Auditor

1) 11/11/22    
2) 12/31/22 & 
every 6 
months 
thereafter

6 Vendors in the system are missing information, 
such as addresses, city and vendor name.

Fictitious vendors could be created. All vendor information should be entered into 
the system.  While there will be exceptions, 
those entries should be few and easily 
identifiable.

1) Vendors to be reviewed and missing information to be filled in 
where available                                                                       2) 
Vendor report to be reviewed every 6 months and included in 
annual audit documentation

1) Senior Accountant             
2) Senior 
Accountant/Township 
Manager/Township Auditor

In process 1) Completed 
2) 12/31/22

7 Duplicate vendors are listed in the system. Duplicative payments, 1099 errors, etc. could 
occur.

Inactivate duplicate vendors. 1) Senior Accountant to inactivate duplicate vendors from 
system                                                                                        
2) Vendor report to be reviewed every 6 months and included in 
annual audit documentation

1) Senior Accountant             
2) Senior 
Accountant/Township 
Manager/Township Auditor

In process 1) Completed 
2) 12/31/22

Management's Response



Cascade Charter Township
Specialized Internal Control Review
Recommendation Log

10/7/2022 3:46 PM

High Priority
Medium Priority
Low Priority

# Priority Observations Possible Risk Recommendations Action Steps to be Taken Owner Status Due Date
Management's Response

8 Vendors in the system are never made 
inactive.

Vendors may continue to be listed on the 
vendor master file and appear active, even if 
they have not received payment for a 
significant period of time.  This can create a 
voluminous listing that does not represent 
current data. 

The vendor list should be periodically reviewed 
and vendors made inactive if they have not 
been paid within a set timeframe, such as 
seven (7) years.

1) Policy outline in #1 to have section regarding inactivation of 
vendors no longer doing business with the Township                
2)  Regular inactivation of vendors no longer doing business 
with the Township.                                                                      
3) Vendor report to be review every 6 months and included in 
annual audit documentation

1) Various (see owners for 
item #1 tasks)                        
2) Senior Accountant                
3) Senior 
Accountant/Township 
Manager/Township Auditor

1) 11/11/22    
2) 12/31/22    
3) 12/21/22 & 
every 6 
months 
thereafter

9 Cascade is not redeeming the rewards earned 
on the organization's credit card.  The current 
balance was approximately $1,700 at the time 
of our fieldwork.

Cascade is not benefiting from the 
accumulating cash back rewards.

Cascade should consider implementing a 
process for redeeming rewards, such as a 
recurring "cash out" into Cascade's bank 
account or applying points against the credit 
card balance.  This process should include a 
reconciliation performed by someone who does 
not have account access to redeem the 
rewards.

1) Review & amend Township Credit Card Policy regarding the 
redemption of rewards                                                               2) 
Governance Committee to review proposed policy and make 
recommendation to the Township Board regarding adoption.       
3) Township Board to consider adoption of proposed policy.        
4) Implementation and staff training on policy. 

1) Township Manager/Senior 
Accountant/Township Legal 
Counsel                                     
2) Governance Committee     
3) Township Board                 
4) Township Manager/Senior 
Accountant/Deputy Treasurer

1) 11/18/22       
2) 11/23/22    
3) 12/14/22      
4) 12/31/22

10 No additional assessment of internal controls / 
processes is performed beyond the annual 
financial statement audit.

Gaps in internal controls can lead to 
problematic and erroneous transactions.

Consider performing periodic data testing to 
help ensure internal controls/processes are 
being performed.

1) Work with Township Auditor to develop periodic data testing 
protocols                                                                                     
2) Data testing to be conducted every 6 months and included in 
annual audit documentation

1) Township Manager/Senior 
Accountant/Township Auditor 
2) Township Manager/Senior 
Accountant/Township Auditor

1) 12/16/22     
2) 12/31/22 & 
Every 6 
months 
thereafter



 

 
Date:  October 19, 2022    
To:  Board of Trustees  
From:  Supervisor Grace Lesperance 

Subject: Parks Committee Appointment 

 
 
 
 Pursuant to the Township’s Park’s Committee By-Laws (adopted 12/22/93 and 
revised 9/14/22), I recommend one appointment to the Parks Committee: 
 

Eileen Boekestein, M.S. (appointed to three-year term expiring 12/31/2025) 
 
 Ms. Boekestein’s perspective as a parent of young children, as well as her 
professional background and expertise, will significantly assist the Parks Committee’s 
deliberations. (See resume attached.) 
 
 

CASCADE CHARTER TOWNSHIP 
5920 Tahoe Dr. SE   Grand Rapids, Michigan 49546 
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