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Today’s Agenda
1. how did we get here?

 stakeholder engagement & 

establishing the framework

2. what's next?

 tuffy site & tassell park

 village concepts (form and function)
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What can this plan do?

• Prioritizes key community initiatives – what does the community 
want to do?

• Advises future policy decisions – how can local policymakers create 
the opportunity?

• Sets expectations for future improvements – how does the 
township set the standard the community wants to uphold?

• Guides future public sector investment – how can the township set 
the stage for future opportunities? (local, state, + federal funding)

• Informs future private sector investment – how can the township 
attract and protect investment?
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How did we get here?
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Project Tasks

Phase 1: 
Explore

Complete an existing 
conditions inventory, 

conduct a stakeholder 
session, and develop an area 

plan program.

Phase 2: 
Plan

Create up to 3 area plan 
concepts and go through 

review process to establish 
the preferred vision.

Phase 3: 
Finalize

Create a 3D model and 
finalize the plan to begin 
concept implementation!

Spring Fall Winter

We are 
HERE!
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Key COMPLETED project steps

STAKEHOLDER 
ENGAGEMENT

ESTABLISHING THE 
FRAMEWORK

CONCEPT 
DEVELOPMENTOct
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Stakeholder 
Engagement
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We outlined…

• Project purpose and 
scope

• How the client team plays 
a role in this process

• Detailed project phases
• Deliverable Examples

Oct
ober 1

7th
, 2

024 D
RAFT



We reviewed…
• Key Community Demographics (population, market conditions, affordability, 

workforce, economy, etc.)

• Existing Conditions Maps (Zoning, Land Use, Natural Features, Ownership, Traffic, 
Non-motorized Network, Utilities, etc.)
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We reviewed…
• Key Community Demographics (population, market conditions, affordability, 

workforce, economy, etc.)

• Existing Conditions Maps (Zoning, Land Use, Natural Features, Ownership, 
Traffic, Non-motorized Network, Utilities, etc.)
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Establishing the 
Framework
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How did we 
get here? Technical Analysis

Stakeholder Engagement

Best Practices

Using the key 
takeaways from the 
data and engagement 
methods to the right, 
we were able to 
identify key plan 
goals… Oct
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7th
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Project Goals
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Goal:
A destination green space along the river 
that offers a variety of programming.
• Supplement existing programming and integrate new 

programming to improve Tassell Park – central green, 
water access, cohesion, etc.

• Important to better connect to the remainder of the 
village – greenways, signage, wayfinding, greenspace 
nodes, gateways, etc.
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Goal:
A safe and connected vehicular and pedestrian 
environment with improved streetscapes and 
optimized connections.

• Link the village “anchors” (Thornapple Center and 
Tassell Park) through updated non-motorized 
facilities.

• Explore pedestrian-oriented streetscape solutions 
along Cascade Road – traffic calming, improved 
lighting, wider sidewalks and paths, multi-modal 
options, intersection solutions, etc.

• Reimagine Old 28th Street in tandem with 
reinvestment solutions – new alignment, cul-de-sac, 
one way, etc.Oct

ober 1
7th

, 2
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Goal:
A vibrant and authentic village center that 
supports a variety of commercial and residential 
uses.

• Intentional growth in the Riverfront District – maintain 
small-town feel and respect to nature.

• Old 28th St. District can be a candidate for catalytic 
infill – a reimagined district.

• Strategic and contextual reinvestment at Thornapple 
Plaza – explore the balance of public and private 
amenities to supplement this signature community 
district.

• Overall, remain sensitive to number units and square 
footage of future uses – desire to remain authentic 
and not overdevelop, but explore a variety of options 
as it relates to intensity, housing types, and the future 
residents the community aims to attract and retain.
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Goal:
Inviting and significant gateways that promote 
the community image and brand.

• The township-owned Tuffy site is the first impression 
as residents and visitors arrive in the community – 
ownership and desire to create a sense of arrival and 
key gateway makes this site a priority project and 
potential first step for reinvestment in the area.

• Continue to build on beautification efforts – 
plantings, landscaping, art, etc.

• Explore incremental placemaking initiatives such as 
pocket parks, small plazas, tactical urbanism, etc.

• Take advantage of the additional gateway locations 
and promote natural features – sense of arrival from I-
96 to the west and complement Friendship Park.
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From Goals to 
Framework

We worked with Township Staff and 
Leadership to vet key project 
goals and framework elements to 
help us set the direction of the future of 
the study area
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Our Framework is made up off…

Placemaking 
Elements

Future Place & 
Development 

Types
Roadway 

Typologies
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Framework
Draft v1

Placemaking ElementsOct
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Placemaking
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Placemaking 
Feedback

• Need for a unified vision –       
cohesive and comprehensive

• Continue to promote the riverfront – 
boast the local/regional amenity

• Complement Friendship Park – 
sensitive to programming

• Create that sense of arrival –           
key gateway to anchor the entrance of the 
village
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Framework
Draft v1

Future Place Types
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Medium 
Density 
Residential

Medium Density 
Residential is 
characterized by a 
range of small-lot 
detached, attached 
single-family, 
and/or multi-family 
housing types, which 
may include a variety of 
occupancy options with 
on-site, shared 
amenities.

Estimated Acreage:
24.5 Acres
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Mixed Use 
Detail
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Future Place 
Types  
Feedback

• Promote a high standard of design – 
materials, architecture, etc.

• Contextual, resident first, infill – 
sensitive to intensity

• The vision is BETTER, not bigger – 
maintain our authenticity
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Framework
Draft v1

Roadway Types
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Roadways
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Connectivity 
Feedback

• Focus on traffic calming –  safety of non-
motorists and motorists alike

• Elevate experience between anchors –  
intentional and seamless multi-modal 
mobility

• Promote sustainable solutions – 
complement nature through infrastructure, 
design, and beautification

• Placemaking at the heart of it all – 
show off what makes you special (culture, 
values, arts, etc.) Oct

ober 1
7th
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What's next?
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Key Focus Areas

• Tuffy Site + Tassell Park Concept 
(one concept)

• 2D Site Plan
• Character Images
• 3D Renderings

• Overall Village Concepts
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Today’s Items for Review

• Tuffy Site + Tassell Park Concept

• Overall Village Concepts (three concepts)

• 2D site plans
• Building type character images
• Roadway cross-sections
• Public space character images
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as a reminder… 

the plan is grounded in themes such as…

Safety Authenticity Beautification

Contextual 
Growth Sustainability 

High 
Standard of 

DesignOct
ober 1
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Tuffy site & 
Tassell Park
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An 
important 
reminder…

It is important to note that this 
Tuffy/Tassell concept…

… is a first, exploratory step, 
into making improvements a reality
… is a planning-level capacity 
study to gauge interest and 
excitement
… is exactly that, a concept!
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Tuffy site & Tassell Park
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Scan 
the QR 
code!
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Village Concepts
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An 
important 
reminder…

It is important to note that these 
concepts…

… are meant to explore capacity and 
transformation options 
… are all different in intensity and 
intervention
… can build on each other to reach 
desired vision and character
... are conceptualized in a way 
where you can move at your own 
pace, have some quick wins, and 
maintain an overall vision into future!Oct
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Old 28th St: Updated Streetscape
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Cascade Rd: Mid-block Crossing

+ BIKE 
FACILITY Oct

ober 1
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Thornapple Center: Typical section
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Change in action!
Parcel Case Study
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Next Steps
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Let’s Talk!
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Scan the 
QR code!
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Share your vision with us, and together, we’ll 
create great places for people. 

OHM-Advisors.com
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The consultant team invites you to review 
the concepts and provide feedback!

• For Tassell Park, Concept 1, 
Concept 2, and Concept 3…

Please use the colored note cards to 
provide feedback!

• Green Note Card = Likes
• Orange Note Card = Dislikes
• Yellow Note Card = Concerns
• Pink Note Card = Questions

Please place your anonymous feedback 
cards in the associated boxes!Oct

ober 1
7th
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